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Culture at Work Africa – The public value of intercultural dialogue for 

social cohesion in urban Africa. 

External Evaluation of the Project Terms of Reference 

Interarts launches a call for professionals with proven experience in the evaluation of 

cultural cooperation projects in Africa, to carry out an external evaluation of the EU co-

funded project Culture at Work Africa. Applicants will have to submit a written proposal 

according to the following terms of reference before 30 May 2020. 

 
 

1. Background and Context 

 
Culture at Work Africa a project co-funded by the EU within the framework of the DCI/Global Public 

Goods and Challenges 2014-2020 programme, was launched in February 2018 with a duration of 

40 months. Its objective is to promote intercultural dialogue and cultural diversity in urban and peri-

urban areas to enhance social inclusion of vulnerable and marginalized groups and to contribute 

to sustainable development in Africa. 

  

The project takes up the challenge raised by the African Union and its vision for 2063 for “an 

integrated, prosperous and peaceful Africa, driven by its own citizens and representing a dynamic 

force in the international arena”. It is supporting innovative on-the-ground projects in 15 African 

countries (Benin, Burkina Faso, Cameroon, Côte d’Ivoire, Democratic Republic of Congo, Kenya, 

Mali, Niger, Nigeria, Rwanda, Senegal, Tanzania, Togo, Uganda and Zimbabwe); aiming at 

developing safe and neutral spaces for intercultural dialogue, active citizenship and intercommunity 

relations. 

 

Through two calls for proposals, Culture at Work Africa has awarded 35 sub-grants to projects 

addressing Intercultural Dialogue through culture in the 15 target countries and has organized two 

networking events (the first in Burkina Faso and the second in Zimbabwe) with wide range of 

diverse activities including training and capacity-building activities for cultural operators, public 

authorities and cultural mediators as well as regional exchanges between different stakeholders. It 

is also fostering awareness raising on the importance of culture and cultural diversity for 

sustainable human development 

 

Culture at Work Africa is driven by a consortium of 8 African, European and international partners; 

Interarts, Arterial Network, Centre for Fine Arts – BOZAR, Culture et Développement, Regional 

Centre for the Living, Arts in Africa – CERAV/Afrique, Culture Fund of Zimbabwe Trust, 

International Music Council – IMC and the Committee on Culture of United Cities and Local 

Governments – UCLG). 

 

 

2. Evaluation purpose and target audience 
 
The external evaluation of Culture at Work Africa will assess the extent to which the project aims 

have been met and will identify the circumstances that have led to achieving either high or low 

levels of impact. The overall purpose of the evaluation is to provide a comprehensive story of the 

project and to evaluate the overall preliminary impact of Culture at Work Africa with the aim to 

improve future development cooperation projects that include a cultural dimension. The evaluation 

results will be used by the implementing consortium to increase the sustainability of the project and 

will be distributed to the sub-grantees to give them a tool to assess how effectively their participation 

https://www.cultureatworkafrica.net/
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to Culture at Work Africa has improved their capacities as advocates for intercultural dialogue in 

their territories. 

 
3. Evaluation objective and scope 

 
The objective of the external evaluation is to analyze the achievements of the project against its 

original objectives while providing project partners with an independent review of activities and 

outputs. The evaluation will be based on the available evidence to assess initial results and 

benefits. The evaluation will review technical and managerial aspects and consider issues of 

effectiveness, efficiency, relevance, preliminary impact and sustainability. The evaluation will 

identify factors that have facilitated and/or impeded the achievement of objectives and should result 

in recommendations and lessons learned that could benefit the various stakeholders implied. 

 
To this end, it will: 

 
Elements related to the sub-granted projects:  

✓ Identify and develop quantitative and qualitative indicators to evaluate the sub-granted 

projects1 in terms of work plan, fields of work, outputs and final beneficiaries. 

✓ Evaluate the sustainability and possible future replication of the sub-granted projects. 
✓ Identify the best practices of the 35 sub-granted projects based on their project’s 

achievements. 

✓ Evaluate the communication of the sub-granted projects and the EU visibility within the 

framework of Culture at Work Africa. 

✓ Evaluate and analyse how the sub-granted projects have contributed to reach the 

objectives of the Culture at Work Africa project. 

 

Elements related to the overview of the whole C@WA project:   

✓ Evaluate the mobility and networking activities. 

✓ Evaluate and analyse the results and the overall impact achieved by Culture at Work Africa 

and its contribution to EU policies in the region. 

✓ Identify lessons learned and provide recommendations for follow-up actions as well as 

future projects and programs on intercultural dialogue.  

 
Given the time available for the evaluation, it is foreseen that it covers at a minimum 4 of the Culture 

at Work Africa target countries. 

 

 

4. Evaluation questions and tasks 
 
The external evaluation should answer at least the following questions concerning both, the sub-
granted projects and the C@WA project as a whole: 

 
✓ Efficiency, effectiveness, performance: To what extent are the costs of the intervention 

justified, given the effects it has achieved?  And of the subgranted projects? Which are the 

causal linkages that relate inputs, activities and outputs of the project to its impact? How 

effective is the subgrantig architecture of the project?  

✓ Relevance: How relevant is the project to target groups’, including and other relevant 

players/decision makers, needs and priorities? Has the project partnership strategy been 

appropriate and effective? 

✓ Internal coherence: Were the result indicators and their means of verification adequate? 

 
1 https://www.cultureatworkafrica.net/category/subgrantees/ 

https://www.cultureatworkafrica.net/category/subgrantees/
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What possible adjustments would the evaluator recommend? 

✓ Impact and spillover: Were there any unforeseen positive/negative effects of the 

activities? What are the major external factors that influenced or impacted on the 

implementation of the project? 

✓ Synergies: To which extent were synergies and collaborations achieved with other 

projects, activities and relevant stakeholders? 

✓ Sustainability: What efforts have been made to encourage sustainability of the project 

results? Which unmet needs did the evaluator identify that would be relevant to look into 

in for an eventual continuation of the project? What would the evaluator recommend 

improving the sustainability of the project? 

 
 

5. Approach and Methodology 
 
Follow-up activities and meetings to carry out during the external evaluation assignment: 
 

▪ Preparatory meetings with the Culture at Work Africa project manager. 

▪ Online meetings with the consortium partners. 

▪ A bilingual (English, French) online survey to all subgrantees.  

▪ Meetings and fieldwork with the consortium partners, some of the sub-grantees and their 

beneficiaries. 

▪ Attendance to the final conferences in Brussels and Abidjan scheduled between March 

and May 2021. 

 
Documentation obtained in the course of the project, including mid-term and final reports of the 

project and the ones submitted by the sub-grantees, final outputs, communication materials and 

assessment reports derived from coaching and regional networking activities will be made available 

to the evaluator for use in the context of the evaluation exercise. 

 
The evaluation will be carried out on the basis of the following principles: 

 
▪ Transparency: The process, data, findings, conclusions and recommendations will be 

made available for the public. 

▪ Independence: The evaluator(s) have not been involved in the design and implementation 

of the project. 

▪ Ethics: The evaluation and the evaluator(s) should respect the rights and dignity of 

respondents, project participants, beneficiaries, and other evaluation stakeholders. 

▪ Quality: The evaluation must provide evidence-based conclusions. 

▪ Utility: The knowledge gained from the evaluation should be of use for further development 

and implementation of culture and intercultural practices in the target countries. 

 
The evaluation process will apply the main environmental sustainability standards and will comply 
with WHO standards and restrictions on mobility imposed by both the target countries of the project 
and European Union Member States. 

 

 

6. Timing and deliverables 

 
The evaluation shall start in July 2020.  

 

The evaluator(s) should attend the two final conferences that will take place in Abidjan (in March 

2021) and Brussels (in April 2021). Dates to be confirmed. On these occasions, the evaluator(s) 

will participate to the activities with the sub-grantees and the partners. Individual meetings and 
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interview with co-applicants, sub-grantees and stakeholders will be organized to assess the 

individual components of the project and collect material for the final evaluation report. The 

information gleaned by the evaluator during the final events will complement the report; the bulk of 

the report must have been completed before these events. 

 

Two deliverables are expected out of this evaluation: 1) A preliminary evaluation report; and 2) The 

final evaluation report. 

 
1. Preliminary evaluation report by 10 November 2020, with the analysis of the 15 projects sub-

granted in the framework of the first call for proposals and of the activities carried out until July 

2020.  

The draft report shall be submitted by 19 October 2020, after which comments will be made 

by Culture at Work Africa management and coordination team. 

2. The final evaluation report, encompassing all the activities carried out under the Culture at 

Work Africa project shall be finalised by 25 June 2021. 

The draft of the final evaluation report shall be submitted by 24 May 2021, after which 

comments will be made by Culture at Work Africa management and coordination team. 

 

Both reports shall have the following structure: 

 

✓ Executive summary 

✓ Intervention description 

✓ Evaluation purpose 

✓ Evaluation methodology 

✓ Findings 

✓ Conclusions (answers to the Evaluation Questions) 

✓ Recommendations 

✓ Annexes (list of people interviewed, key documents consulted, data collection instruments) 

 

 

7. Evaluator profile and required competencies 
 
The external evaluator(s) selected must prove: 

 

Excellent knowledge of principles and methods of evaluation in the context of international 

development and experience of EU-funded cultural cooperation projects assessment and 

evaluation as well as experience in undertaking meta-review and synthesis of evaluation reports. 

 

Understanding of intercultural issues and of the cultural sector in the region.  

 

Working experience in the field of international cooperation in at least five of the targeted countries 

(Benin, Burkina Faso, Cameroon, Ivory Coast, Democratic Republic of Congo, Kenya, Mali, Niger, 

Nigeria, Rwanda, Senegal, Tanzania, Togo, Uganda and Zimbabwe.). Experience in carrying out 

qualitative interviews in the target countries on a diversity of contexts is highly recommended. 

 

Strong oral and written communication skills in both English and French. The evaluation report will 

have to be written in English as all the official Culture at Work Africa documentation is in English in 

compliance with EU rules. However, given that the project covers both anglophone and 

francophone countries, knowledge of French is also a requirement in order to guarantee equity in 

all the exchanges.  
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The Culture@Work Africa project applies the equal opportunities principle, therefore applications 
will be accepted regardless of origin, gender, etc. Having said this, the consortium encourages 
applications from African-based candidates or from candidates of African descent. Knowledge of a 
local languages will be positively valued. 

 

8. Selection criteria 
 
The tenderer will be selected on the basis of the previous experience in carrying out similar 

exercises, the understanding and creative interpretation of the aims of the evaluation, the  quality 

of the evaluation exercise proposed and the ability to examine both the results and the quality of 

the Culture at Work Africa project and of the sub-granted projects. In particular, evaluators are 

encouraged to take into account the outputs of the sub-granted projects as well as those of the 

broader action and to interview the staff of the sub-granted projects implementing organisations, 

the beneficiaries of their activities as well as other external observers capable of a critical analysis 

of the achievements and quality of the project. 
 

Proposals will be evaluated by a minimum of three members of the Culture at Work Africa 
consortium. 
 

9. Budget and Proposal Submission 
 
The proposals shall be submitted by   email to Culture at Work Africa 

(info@cultureatworkafrica.net ) by 30 May 2020 (9p.m. CET). Proposals shall include the following: 

o Concept note (2 pages max.) describing the methodology of the evaluation (working 

programme & calendar). 

o Budget with a detailed expenditure by chapters, including the fees and any expenses (e.g. 

travel, accommodation, etc.) to successfully carry out the assignment (maximum 20.000€). 

o CV of the evaluator(s) / agency / platform, clearly indicating the experience in previous 

evaluation assignment. Three different references must be included. 

o At least two examples of successful related assignments. 

 
Proposals must be submitted in English. 
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