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FOREWORD

This update of current European Union (EU) fundedetbpment cooperation activities in Nigeria anthwi
the Economic Community of West African States (EC&8Yis an internal document which provides an
overview of the wide range of activities suppoigdhe European Union in Nigeria and with ECOWAS.

It covers on-going projects and programmes funtiealigh the allocation of EUR 689 million from theth
European Development Fund (EDF) to the EU/Nigergtidhal Indicative Programme (NIP) and the
allocation of EUR 595 million from the 10th EDFttee West Africa Regional Indicative Programme (RIP)

The implementation of programmes funded under thih EDF NIP allocation of EUR 562 million for
Nigeria and the 1 EDF RIP allocation of EUR 1.075 billion for Wesfriza is advancing well and these
activities are also included.

Operations in Nigeria funded under the EU Instrun@mtributing to Stability and Peace (IcSP), the E
Emergency Trust Fund (EUTF) for Africa and the Eugan Instrument for Democracy and Human Rights
(EIDHR) as well as the Development Cooperationrimsent (DCI) are also included.

The update is produced by the EU Delegation to fagend ECOWAS based in Abuja. It is revised twice
yearly.

Kurt CORNELIS

Head of Cooperation

Abuja, 31 July 2019
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Project title: NIGERIA COMPETITIVENESS SUPPORT PROGRAMME

Source of funds: 10th EDF (CRIS ref: 2012/ 022-911)

Decision Date 29/11/2012 (FA signature: 30/04/2013)

Total budget: EUR 230, 500, 000 (EU — 19 MEUR, counterpart — 2 MEUR)
Implementation period: 5 years

Implementing agencies: Glz, DFID/ASI and UNIDO - (Components 1, 2, ande3pectively)
Geographical region: Nationwide

Project Manager: Frank OKAFOR,;

Objectives:

To support effective management of trade policy ttade facilitation, improve business and investimen
climate and support the set-up of a National Quétitrastructure (NQI).

Expected Results:
Component 1: Strengthening Trade Support Instibstio

Component 2: Improving Business and Investment &m
Component 3: Improving Quality Infrastructure.

Main accomplishments to date:
Strengthening Trade Support Institutions:

Supported drafting of Trade Policy and Strategy;

Supported development of a mechanism to monitor {Dplementation;

Capacity building to FMITI on trade policy issues;

Provided TA and logistic support to the directerat Trade for multilateral negotiations under the
WTO to Bali and Nairobi;

Training to National Customs Service on CET implatagon and technical processes.

Improving Business and Investment Climate:

Redrafted competition policy/bill presented to NAS68d passed by the Senate and presidential
assent obtained in February 2019;

Completed systematic demarcation and land titlihgwer 150,000 plots in 4 municipal councils in
Kano State and over 5, 000 CoO collected,;

Business licencing reforms (BLR) undertaken in K&tate for 4 key sectors (retail, manufacturing,
pharmaceutical and transportation);

The BLR project expanded to Kaduna State.

Improving Quality Infrastructure:

National Quality Policy drafted and presented ®EC for adoption;

National Accreditation board established, incorpestaand operational;

National Metrological Institute completed, equiped! staff trained

National Technical Regulation bodies established;

Implementing 4 pilots on commodity value chainsgdtbeans, melon, shea butter and leather);
The conduit of excellence developed now adoptethbygovernment inter-ministerial task force on
zero rejects of Nigeria exports;

Quality Award organised for Nigeria.
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Project title: EU SUPPORT TO FEDERAL GOVERNANCE REFORM PROGRAMME

(SUFEGOR)
Source of funds 10th EDF (CRIS ref: 2011/022-893)
Decision date: 20/12/2011 (FA signature date: 27/06/2012)
Total budget: 20MEUR (No counterpart funding)

Implementation period: 5 years (currently under D+5)
Implementation agency: Bureau of Public Service Reform
Geographical region: 5 Federal Government agencies in Abuja (Bureauutli® Service Reform,

Office of Head of Civil Service, Ministry of Budgetnd National Planning,
National Bureau of Statistics & Federal Inland Rewe Service)

Project Manager: Uzo Alutu;

Objective:
To improve coordination of government's public sggwreform and strengthen capacity of 5 federal
agencies responsible for policy planning, revenergegation, performance monitoring and development
of statistics.

Expected results:

Roles of agencies are clearly defined and coordinaif the reform process is effective;

Improved capacity for policy planning and forecagti

Comprehensive and disaggregated statistics widelijadole for planning;

Medium Term Sector Strategy based approach is addpt annual budget preparation;

Improved capacity for monitoring and evaluatiorpoficy performance;

Public finance management (PFM) systems in usadoounting, recording and reporting purposes;
Improved capacity to increase revenues from tawatio

Main activities:

Provision of technical assistance to support thereficiary agencies in the following areas: Legal
framework for reform coordination; Review of baseliindicators; Preparation of multi-annual
operational plans for implementation of public seevreform; Macro-economic forecasting and
modelling; Treasury Single Account, Zero based letidg; Statistical development; Tax
administration and Human resource management;

Delivery of ICT, office equipment and software (iding provision of ancillary services) to support
the 5 beneficiary agencies towards the implemeantadif integrated financial management system
including integrated payroll system and ICT applmas for: performance monitoring & evaluation
and statistics networking.

Main accomplishments to date:

Completed study onldentifying Common Constraints in Service Delivenythe issue of passports,
driving licences, tax clearance certificates andibiaal identity card report is being processed for
publication;

Contributed 22 short term experts to FGN's inaalgbiocus Laboratory to track the Implementation
of the Economic Recovery and Growth Plan;

Completed an update of the Compendium of Reformasrang the period 1999 — 2017;

Prepared and published a Handbook for the Selfssssent Tool for Managing MDAS;

Conducted a User Satisfaction Survey in Statistics;

Supported the Budget Office of the Federation toexe and prepare reports on various documents
with budget implications;

Deployed ICT equipment to the 5 beneficiary agenaihich are in use for office work.
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Project title: SUPPORT TO STATE AND LOCAL GOVERNANCE REFORM

PROGRAMME (SLOGOR)

Source of funds 10th EDF (CRIS ref: 2011/022-731)
Decision date: 20/12/2011 (FA signature date: 29/10/2012)
Total budget: 60 MEUR(No counterpart funding)

Implementation period: 5 years (currently under D+ 3)
Implementation agency: World Bank

Geographical region: 6 States (Anambra, Osun, Cross River, Yobe, Kadig&wa)
Project Manager: Uzo Alutu;
Objective:

To improve capacities and processes at state aral government levels towards improvement in
transparency, accountability and quality of puih@nce and human resource management systems.

Expected results:

Improved legal and policy framework for managenwublic finances and budgeting process;
Improved capacity for policy planning and budgetingluding technical capacity of MDAs to
enable them carry out their mandates in the bucigee;

Transparent and accountable procurement systenis ase across the 6 states;

Improved quality and timeliness of external audid @versight;

Revenue administration and payroll systems ardkstted and put in use in the 6 states;

Studies for devolution of authority to local goverents carried out, road maps for implementation
formulated and adopted across the 6 states.

Main activities:

Support drafting of PFM legislations and developtmneh medium term expenditure framework
(MTEF) & medium term sector strategy (MTSS) as dasir annual budget preparation and
execution;

Support for capacity building for members of thgidéature in each state particularly in carrying ou
their mandates of budget scrutiny and oversight;

Support computerisation of accounting and finan@pbrting systems like IFMIS, & IPPS;

Support government's implementation of public prement laws and establishment of regulatory
agencies to ensure compliance in the procurementps;

Support review and modernisation of audit metheelshniques and reporting; also, organisational
structure and review the capacity of revenue agsrioieach state;

Support study on devolution of authority to LGAdgorovide assistance in development of road
map for implementation of study report in eachestat

Main accomplishments to date:

In all states, except Cross River, Audited FindnStatement is now submitted to the legislature for
approval within 6 months after the end of a buggetr; and published up to 2016 financial year;
Yobe, Jigawa, Kano, Anambra and Osun States haresited to the use of new harmonised
National Chart of Accounts, which is compliant witfrinancial Statistics/Classifications of
Functions of Governmehtvhile transition to the use of IPSAS for finarlgieporting is on-going in

3 States;

The project completed taxpayer enumeration sureggsestablished electronic taxpayer data bases
(EDMS) across the 6 states, which have boostedt#tes' IGR significantly by 2017 year end;

All beneficiary states, except Cross River, havepaeld modern public procurement systems, with
the Laws enacted and other procurement tools deedland gradually being used.
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Project title: EU NIGER DELTA SUPPORT PROGRAMME (NDSP) -

Components 1&2 - State Expenditure and Employmentdr Results

(SEEFOR)

Source of funds: 10th EDF (CRIS ref: 2011/022-910)

Decision date: 20/12/2011 (FA signature date: 29/10/2012)

Total budget: 377. 855 MEUR EU - Components 1 & 2 EUR 80MEUR counterpart -
177. 855 MEUR)

Implementation period: 5 years (currently under D+5)

Implementation agency: Components 1 & 2 World Bank

Geographical region: 4 States (Rivers, Delta, Edo & Bayelsa) in Nigelt®Region in Nigeria

Project Manager (Comp. 1&2): Uzo Alutu;

Overall objective of NDSP:

To contribute to mitigating the conflict in the MigDelta by addressing the main causes of the uangs
violence - bad governance, (youth) unemployment @oar delivery of basic services. The objective of
SEEFOR is to promote youth employment, access tosxronomic services and public finance
management in 4 Niger Delta states.

Expected results:

Increased number of youths employed through puwindicks activities and increased access to skills
acquisition by employable graduates;

National accreditation of selected technical anchtional training (TVT) courses;

Improved access to basic services through commutrityen initiatives/micro projects in health,
education, rural roads, environment, sanitationlatinood activities;

Fiscal Responsibility, Public Procurement and Budgevs submitted to State Assemblies;
Improved PFM system and more transparent allocatioasources for service delivery;

Improved personnel and payroll controls, finanoigdorting, expenditure controls and audit.

Main activities:

Support to youth employment and access to socinesn@ servicesthrough public works and
institutional strengthening; technical, vocatiomald agricultural training by providing grants to
existing technical, vocational and agriculturaltitagions and grants to FADAMA & Community
Development Associations;

Support to PFM Reforms: through PFM legislationsimplementation of PFM/payroll systems
including their public procurement processes asttirtions;

Component C. Project Implementation Support andr@oation:to support both federal and state
levels institutions in the areas of coordinatiod &m strengthen the Federal Ministry for Niger Relt
Affairs.

Main accomplishments to date:

By December 2017, the project had provided empinnto 39,029 youths across the four
beneficiary States; This figure exceeds the prdgdet by 16%;

In addition to the opportunity for wage earningse tengagement of youths is supplemented by
training in life skills for about 35,000 youths inding the provision of starter packs based orsskil
typology and readiness for self-employment;

20,032 youths trained under the TVET componenthef droject, which is 37% above the project
target; a total of 90 courses have been accreftiteall TVET centres/institutions across the 4 estat
Progress on the roll out of SIFMIS, accounting,eiture control and financial reporting, internal
and external audits, and budgetary reforms; complat out of modules is expected before project
end;

Financial Management Bill, Audit Bill, Procuremdraw, and Fiscal Strategy Paper are at various
stages of enactment by the 4 states.
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Project title: WEST AFRICA COMPETITIVENESS PROGRAMME - (NIGERIA

COMPONENT) NIGERIA COMPETITIVENESS PROJECT (NICOP)

Source of funds: 11th EDF (CRIS ref: 2018 / 397-180)

Decision Date 13/11/2017 (FA signature: 08/03/2018)

Total budget: EUR 11,000,000 (EU — 9 MEUR, counterpart — 2 MEUR)

Implementation period: 4 years

Implementing agencies: Glz

Geographical region: National (selected States - Kano, Kaduna, Plat®yo, Ogun, and Abia
States)

Project Manager: Frank OKAFOR,;

Objectives:

To improve the performance, growth and contributiorindustry, regional trade and exports of selkécte
value chains; and to improve the climate for busses at national and regional levels.

Expected Results:

Competitiveness at firms’ level is improved;

Intermediate organizations of the selected valuginshare strengthened and service delivery to
MSMEs is improved and expanded (quality, normsfidats, new green solutions, market access,
etc.);

Output 2.1 Regional policies in favor of industrcmpetiveness are mainstreamed in the country
and help enable a business friendly environment.

Main activities:

MSMEs and clusters of value chains are upgraded taed productive and market access
capabilities are strengthened;

Quality management at firms’ level is improved augport for companies to comply with required
national/international/importing country standaisiprovided;

Improved level of implementation and monitoringtieé Nigerian Industrial Revolution Plan (NIRP)
and the National Export Promotion initiatives;

Improved and expanded service delivery of Busingapport Organizations and professional
associations to their members;

Improved networking and market access for MSMES;

The access to financial services for agricultulg chains is enhanced (incl. the use of public—
private partnerships and other forms of innovatinancing approaches).

Main accomplishments to date:

Inception phase completed

Project launched at the national level with papition of key stakeholders

First steering coommitte held

The Programme Estimate (PE) for the project's apamying measures signed with the FMITI.
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Project title: SUPPORT TO THE OFFICE OF THE NAO IV

Source of funds: 11th EDF (CRIS Ref. 2010/038-373)

Decision date: 03/12/2015 (FA signature: 18/03/2016)

Total budget: 8,5 MEUR (No counterpart funding)

Implementation period: 6 years (2014 — 2020) (currently undbr+3)

Implementing agency: Federal Ministry of Budget and National Planning
Geographical Area: Nationwide

Project Manager: Inga StefanowiczEmail: inga.stefanowicz@eeas.europa.eu
Objectives:

The overall objective is to contribute towards poyweeduction through improved effectiveness, éficy,
impact and visibility of EU development cooperatidhe specific objectives are:

Objective 1increase the capacity of the NAO/MBNP (MinistfyBudget and National Planning) to
manage EDF funds at federal, state and LGA levelsrder to ensure effective programming and
implementation of EU funded projects and programmes

Objective 2 strengthen the NAO's donor and inter-agency lestiie and coordination role by
achieving a greater integration of the NAO's fumsi within Government Ministries, Departments
and Agencies in line with the Cotonou Agreement BDdr strategy.

Expected results:

Result 1: The role of the Office of the NAO, incing the offices at state level (as coordinator of
stakeholders for the programming and implementatibnEU-funded cooperation, as well as for
policy dialogue) is enhanced;

Result 2: strengthen capacities of focal statesliad in 11th EDF funded cooperation;

Result 3: The ONAO's systems, structures and cigsmeiith reference to their mandate to monitor,
evaluate, coordinate and report on developmenstassie are strengthened,;

Result 4: Effective participation of the Office thie NAO in the management of EU funded regional
projects in collaboration with the RAO is ensured;

Result 5: Coordination mechanisms between NAO, doaond key implementation partners.

Main activities:

Support tender procedures and retain a well-eqdippd competent Programme Support Unit;
Provide technical assistance to support the mewoand on-the-job training of the EDF Unit
Project Officers and Service Centre Personneleafdtieral and state levels;

Provide training in project management, in EDF pthoes, project cycle management,
procurement, accounting and auditing, to releveaif ef the NAO, SAOs and line ministries;
Support structures for effective project coordioati specifically, by building capacity of regular
staff in the EDF Unit in Project Management and @owation.
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Project title: TECHNICAL COOPERATION FACILITY IV - Nigeria

Source of funds: 11th EDF (CRIS Ref. 2015/037-841)

Decision Date 19/08/2015 (FA signature: 04/09/2015)

Total budget: 5MEUR (No counterpart funding)

Implementation period: 6 years 2014 — 2020

Implementing agency: Federal Ministry of Budget and National Planning
Geographical region: Nationwide

Project Manager: Nana Eremie;

Objectives:

To support the Nigerian Government's developmefudrtsf by providing assistance to complement the
implementation of the 11th EDF NIP 2014 — 2020 aoder where required, ongoing implementation of
10th EDF programmes. The specific objectives are to

» Support the identification, formulation and implertegion of NIP actions;

» Build capacity on development cooperation polieird management.

Expected results:
» Effective and timely identification, formulationmplementation and monitoring of the
programmes defined for the focal sectors undef itle EDF;
» Enhanced capacity of government and particularlyONidk the management of development
cooperation activities;
* Improved visibility and awareness of EDF programmed of key development topics.

Main activities:

« Identification and formulation of programmes andjects to be financed by the EDF NIP;

* Monitoring, evaluation and auditing of projects;

» Assistance in the preparation and management ctipgment procedures;

e Support to the carrying out of studies on key tézdiriopics (e.g. trade, energy);

« Contribute to the performance of environmental extieg and assessment of other cross-cutting
issues when they are not included in the originayrammes or projects;

« Carrying out of pre-feasibility studies for infrastture projects when funding is unavailable within
national or regional programmes;

« Support for conferences, seminars, training acwiand other forms of policy;

» Dialogue meetings related to topics relevant tcetigyment cooperation issues;

» Activities aiming at increasing awareness and comigation of EU actions in Nigeria.

Page | 12



Project title: 11™ EDF SUPPORT MEASURES: PUBLIC OUTREACH ON THE
IMPLEMENTATION OF KEY NATIONAL STRATEGIES & EU-
NIGERIA RELATIONS

Source of funds: 11th EDF (CRIS Ref. FED/2018/041-503)
Decision Date TBD
Total budget: 2.6 MEUR
Implementation period: 60 months started ' quarter of 2019
Implementing agency: Landell Mills (for direct management)
TBD (indirect management)
Geographical region: Nationwide
Project Manager: Nana Eremie;
Objectives:

The Overall Objective of the action is to suppdre tNigerian Government's development efforts by
providing assistance to implement and monitor effitty its key national development and economic
recovery strategies, and, at the same time, teaser awareness among the Nigerian populations) of (a
mentioned government strategies (b) EDF commuretyebpment projects/programmes; and (c) the EU's
role in Nigeria and its contributions to developmierthe country.

The specific objectives are:

1) To improve the implementation, monitoring & evaloat and communication of key national
development and economic recovery strategies atidyppriorities piloted by the Ministry of
Budget & National Planning (MBNP), mandated by thevernment of the Federal Republic of
Nigeria; as well as increase awareness on EDF camtyrprojects/programmes for sustainability;

2) To increase the knowledge and understanding anfenfyligerian population about the EU's role in
Nigeria and the EU's actions in support to the tytgidevelopment.

Expected results:
* Result 1. Effective monitoring and evaluation of implemerdat of the following key national
strategies and priorities, piloted by the MBNP:

The Economic Recovery & Growth Plan (ERGP) 2017er&2d/or its successor;
The National Integrated Infrastructure Master FNHMP)
Economic Diversification and Value Chain developinen

>

>

>

> Human Capital development

* Result 2: Effective communication and improved awarenessregrstakeholders and population of
the above mentioned strategies and priorities.

» Result 3: Improved monitoring and evaluation, documentatamhjocacy and awareness creation for
sustainability of the EU-funded projects in Nigeria

» Result 4: Improved visibility and increased awareness amtiegNigerian population of EU's role
and contributions to development in the country.

Indicative main activities:

* Design and deployment of Monitoring & Evaluation&K)/Management Systems as well logistics
(transport) for tracking implementation of EconorRiecovery and Growth Plan (2017- 2020) and/or
its successor;

« Training and capacity building of relevant staffpreparation of Business/Public Private Partnership
(PPP) Outline Cases and Governance Systems fasinictural development/management;

* Training and capacity development of personnel éwvetbpment of export commodities’ value
chains as well as in the Rights-Based conceptsdaphrto economic development;

» Capacity Building for the promotion and planning-bfman Capital development;
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Strengthening of communication towards, and awa®renongst, national stakeholders and the
Nigerian population at large, about key governnstrategies and priorities;

Support communication, advocacy and awarenessd¥ithistry’s policies and activities in general,
Comprehensive documentation of the status of Contspndevelopment Projects and Programmes
implemented under the EDF;

Organize high level public events/ public diplomaayned at increasing awareness amongst

Nigerians about the role of the EU in Nigeria's@lepment and about shared values and principles
underpinning the EU’s relationship with Nigeria.

Main Accomplishments to date:

The Financing Agreement has been signed by Euro@sanmission and National Authorising
Officer. The FA came into force on 9th November&01

A restricted international procedure was launcimeldovember 2018;

A contract was signed with Landell Mills in May 210 implement the Technical Assistance to
improve EU Visibility in Policy Areas and DevelopmeCooperation.
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Project title: EU SUPPORT TO THE ENERGY SECTOR IN NIGERIA- Phase 1

Source of funds: 11th EDF (CRIS refEED/2015/038-527 (DE)

Decision date: 15-16/11/2016 (FA signature: 09/02/2017)

Total budget: EUR 64.5MEUR (EU - EUR 52MEUR, counterpart — 12EBUR)
Implementation period: 5 years (2016 — 2020)

Implementing agencies: DFID (Solar Nigeria, 30M), GIZ (NESP, 20M)

Geographical region: NESP: Nationwide; Solar Nigeria: in Kano, Kaduna &tdamawa
Project Manager: Godfrey OGBEMUDIA/ Luca TODESCHINI

Objectives:

To enable and foster investments in a domestic ebafar Renewable Energy and Energy
Efficiency;

To improve access to electricity for disadvantageubstly rural) communities, also in conflict
affected areas.

Expected Results:

A strengthened policy and regulatory framework Whis conducive to the provision of reliable and
sustainable energy;

Implementation mechanisms to provide access foraR& EE, CO2 emissions reductions and
scaling up sustainable business models in thersecto

Reduction of barriers for market and business dgreént in the sector by strengthening technical
market capacities and conducive frameworks;

Improved reliability of health and education seeddn three northern states through providing off-
grid access to renewable energy to clinics andasho

Main Activities:

Building framework and pre-conditions in the RE/Bé&ctor, to enable policy decisions, coherent
electrification planning and to foster investment;

Improving access to electricity through RE and &faling up sustainable business models;
Strengthening technical market capacities and camddrameworks;

Improving reliability of health and education sees in three northern states through renewable
energy solutions.

Main accomplishments to date:

Both contracts have been signed: G1Z for NESP2CHR® for Solar Nigeria;

NESP phase2 was launched in the first quarter 88 2dd Implementation is underway;

Second steering committee meeting for NESP2 helthe 6th of February 2019

Solar Nigeria site and load validation done for Adsva and Kaduna state while that of Kano is
ongoing.

Solar Nigeria was launched in Kano State in Sepéer2b18 and Adamawa in July 2019. Kaduna
State to follow later in the year 2019.

Main issues:

Project commissioning in Kaduna State is foreseei®éptember 2019.
Third project steering committee meeting of NESiedeen for the end of July 2019.
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Project title: FIRST CONTRIBUTION TO AFIF IN SUPPORT OF THE ENERGY

SECTOR IN NIGERIA

Source of funds: 11th EDF (CRIS ref: FED/ 2016 / 08¥2)

Decision date: FA signature: January 2017

Total budget: 327 MEUR (EU contribution: EUR 33MEUR counterpa94.7MEUR)
Implementation period: 5 years (2016 — 2020)

Implementing agencies: blending through AfDB, AFD

Geographical region: Nationwide

Project Manager: Luca TODESCHINI / Godfrey OGBEMUDIA;

Objectives

To improve access to electricity from renewablerces;
To reduce environmental impact of the Nigerian gneector.

Expected Results:
* Alarger pool of technically qualified professiosn#h the energy sector;

Increased private investment in RE and EE projects;
Increased electricity generation through on-grid afi-grid renewables;

Main Activities:

Supporting the improvement of technical skills,otigh NAPTIN and other training institutes:
teaching curricula, training of teachers, strengithg management structures, upgrading facilities
and equipment; Funding with AFD;

Supporting private sector SMEs with access to déble credit lines to develop RE, EE, RrE
projects through the SUNREF facility; Funding wikRD (see page 19);

Increase the supply of on-grid electricity throlRjE generation by contributing to a large solar plan
project in Bauchi, with African Development Banhéling.

Main accomplishments to date:

NAPTIN project signed in December 2017 and the Ruogand Project Management Team (GOPA)
has been recruited;

SUNREF project contract signed on 31/07/2018 aad'th already recruited (see page 19).
SUNREF contratual agreements with partner commidreiaks are concluded.
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Project title: SECOND CONTRIBUTION TO AFIF IN SUPPORT OF THE ENERG Y
SECTOR IN NIGERIA

Source of funds: 11th EDF (CRIS ref: 040-450)
Decision date: FA signature: November 2017)
Total budget: EURG65 million (no counterpart funding)

Implementation period: 5 years (2016 — 2020)
Implementing agencies: blending through AFD, FMO

Geographical region: Nationwide; Northern Nigeria, Ogun State
Project Manager: Luca TODESCHINI / Godfrey OGBEMUDIA;
Objectives

* To enable and foster investments for sustainatdeggn
* To allow the diversification of on-grid generatiocapacity through renewable energy;
» To improve access to electricity for disadvantagedstly rural, communities.

Expected Results:

* Increased private investment in RE projects;

* Increased electricity generation through on-grid aff-grid renewables;

« CO? emissions reductions and scaling up sustainalsiméss models in the sector.

Main Activities:

* Northern Corridor (PASSEN), with AFD;

» Support to grid management and stabilisation tdita@e renewables feed-in in the North-West of
Nigeria;

» Support Waste to energy projects through blendppgaach to complement AFD interventions on solid
waste management from collection to disposal andttoduce the conversion of waste to RDF which
can be used directly for heat generation or cordeid electricity though pyrolysis (location: Abed
— Ogun State);

» Support solar home systems, mini-grids and rurattsfication related projectsrough an ElectriFl
window for Nigeria, managed by FMO.

Main accomplishments to date:

* Northern Corridor Project has been approved by B&ih and EU Boards recently;
» ElectriFl country window contract signed on 18tH&fcember 2017.
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Project title: SOLAR ELECTRIFICATION OF RURAL SOCIAL SERVICES FOR
STABILITY IN ALIGNMENT WITH UN HEALTH CLUSTER AND
BORNO STATE

Source of funds: 11th EDF (CRIS ref: FED/ 2017 / 040-165
Decision date: FA signature: March 2017
Total budget: 133 MEUR (Energy component: 7,584,859.07 EUR)

Implementation period: 2 years (2017 —2019)
Implementing agencies: DFID

Geographical region:  Borno State

Project Manager: Godfrey OGBEMUDIA;

Objectives

The overall objective is to assist the governméiBano in delivering essential services to rurapplations
though the provision of robust and long-lastingasgbower solutions to improve health, education and
livelihood outcomes.

Expected Results:

» Estimated total 782,753 beneficiaries accessingbktacilities with off-grid renewable energy, witn
total of 391,377 female beneficiaries. Accurate hars can only be provided once baselining and
monitoring activities commence at the actual inatan sites;

* Max. 1,043 tonnes of CO2 emissions avoided per. year

Main Activities:

» 1 x Health Cluster priority secondary hospital atd@a — large size;

* Maiduguri College of Nursing and Midwifery, includj the female and male hostel areas and the staff
quarters;

» 5 village clusters satellite to the supported sdaon hospitals, as per WHO/UNDP plans. Systems
include: a day school, PHC and approximately tts@ar pumps for water provision for livestock and
irrigation, as well as people.

Main accomplishments to date:
» Contract signed in December 2017.
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Project title: SUNREF Nigeria

Source of funds: 11th EDF (CRIS Ref. FED/2018/397-840)

Decision Date FA signature: January 2017

Total budget: 87.720 MEUR (EU Contribution: 9,7 MEUR from 11th EDF; 4,16
MEUR from AITF)

Implementation period: 56 months (from 31/07/2018)

Implementing agency: AFD

Geographical region: Nationwide

Project Manager: Luca TODESCHINI

Objectives:

* To improve access to electricity from renewablergpsources;
* To reduce environmental impact of the energy santbligeria.

Results:

»  Private sector access to financing at affordalikrést rates for RE and EE projects is increased;
* Knowledge and expertise of the main stakeholdedet@lop viable project proposals is improved,;
* Financial intermediaries’ capacity to create aaunsble green financing market is strengthened;

Indicative main activities:

» Establishment of a credit facility providing longrtn funding at preferential conditions to the bass
community by mainstreaming “green loan” productetigh national PFls;

« Start-up of a TA programme providing project spaaswith technical and financial support at critical
stages of project development;

* Provide technical assistance to PFIs to develomisiable project financing activity and strengthen
their sectorial knowledge and specific assessnmagddaities in the project evaluation process;

* Provide investment incentives, of an average vafuE0% of the loan amount, to be transferred to the
final beneficiaries as a grant.

Main Accomplishments to date:

» The project was signed on 31/07/2018;

* Recruitment of TA seconded to Manufacturers Asdmriaof Nigeria (MAN) completed,;
» Contratual agreements with partner banks concluded.
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Project title: EU FUNDED TRUST FUND FOR CAPACITY BUILDING IN BORNO
STATE ON PFM, MONITORING AND EVALUATION AND
COORDINATION

Source of funds: 11th EDF (CRIS ref: FED/ 2018/396-101 )
Decision date: FA signature: March 2017
Total budget: 133 MEUR (PFM/ME/Coordination component: 13 MEUR)

Implementation period: 3 years (2018 — 2021)
Implementing agencies: World Bank

Geographical region: Borno State
Project Manager: Uzo ALUTU;
Objectives

The EU TF aims at improving the effectiveness aoxery interventions in Borno by strengthening its
fiduciary and PFM systems, building its M&E capgcind enhancing intergovernmental and interagency
coordination. The overall objective is to incre#lse absorptive capacity of the state governmeuordier to
improve the effectiveness of recovery in Borno.

Expected Results:
« Strengthening fiduciary systems and building PFEtems and capacities;
* Building state level M&E systems and capacity;
« Intergovernmental and interagency coordination.

Main Activities:

e Strengthening public procurement;

« Strengthening financial management of recoveryetaions;

*« Revenue mobilization;

« Fiscal transparency and accountability;

« development of a state level dashboard of recoeetivities in Borno, to be interoperable as a
component of the national dashboard;

» Geo-spatial solutions can remotely capture a raxigaformation for recovery purposes and offer
several functionalities;

« Enhancing state level capacity through high fregyedata collection using mobile phones for
evaluation;

« At state level, the work-plan aims at building t@pacity of the ministry of RRR;

« Strengthening coordination between the state govenh and the newly established North-East
Development Commission (NEDC) headquartered in Mgudi;

e Strengthening horizontal coordination at local goveent level;

e As part of a Multi-Donor Trust Fund, it is expecttat the EU-funded vehicle will help convene
donors and coordinate their interventions undeird platform.

Main accomplishments to date:

¢ Administration Agreement signed with the World Bdok the implementation of the project; funds
have also been disbursed for pre-financing of tiogept;

* Mobilisation of technical assistance for monitoringvaluation and coordination of various
interventions under the MDTF is on-going;

« Launch event in Maiduguri: 6 August 2018.

« A new team leader appointed and has relocated IMamshington to Abuja for a more effective,
efficient and regular supervision
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Operations 2: Democracy | Governance | Migration
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Project title: ACTION  AGAINST TRAFFICKING IN PERSONS AND
SMUGGLING OF MIGRANTS IN NIGERIA (TIPSOM)

Source of funds: 11th EDF (CRIS ref: ~ FED/2015/039-176)

Total budget: 10.150MEUR (EU — 10MEUR; counterpart - 150, 000 BUR
Implementing period: 2018-2021

Implementing agencies: FIIAPP

Geographical region: Federal + pilot statgéndicatively. Lagos, Edo, Delta and Sokoto)
Project Manager: Eleni ZERZELIDOU;

Objective:

This project aims to enhance Nigeria's managenemtigration by more effectively addressing trafiioy
and smuggling of human beings and specifically(idoreduce trafficking in persons (TIP) at natiorald
regional level and between Nigeria and the Europdsinn, with specific emphasis on women and chiidre
and; (ii) address the smuggling of migrants (SOkteen Nigeria and the European Union.

Expected results:
The main suggested outcomes for the TIP comporigheaction include:
« ldentified origins, factors and consequences offitkang in persons within Nigeria and from
Nigeria to the EU,;
* Improved identification, protection and assistatoceictims;
* Enhanced prevention of trafficking in key sourcésragin in Nigeria;
e Strengthened law enforcement and prosecutoriabress;
« Strengthened collaboration between national, rediand EUMS authorities.

The main proposed outcomes for the SOM component ar
< Identified origins, causes and consequences of glimggof migrants into Nigeria and to the
European Union are identified;
« Enhanced regulatory framework and government pditd reduce the smuggling of migrants;
« Strengthen capacities of institutions with the nsado effectively fight smuggling of migrants;
« Enhanced public enlightenment of the dangers ef§irlar migration;
* Voluntary repatriation, rehabilitation and reintagon.

Main accomplishments to date:

« Financing Agreement signed by NAO in June 2017;

+ PAGODA signed in June 2018. Project started in 2@¢8; Kick-off meeting on *1of February
2019;

« The inception report has been received on thef4rebruary 2019. Activities are expected to start
upon finalisation of contractual agreements betwherimplementing agency and the sub-delegated
authorities;

* FIIAPP has signed MoUs with NAPTIP, NIS, NPF and@IBAL;

¢ Processes are ongoing to set up a roster of Natioqeerts for the project, ie 9 experts to carry ou
training activities, as well as 2 National prograenafficers for Outcomes 4 and 5;

« Baseline being finalised.
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Project title: RESPONSE TO DRUGS AND RELATED CRIME IN NIGERIA

Source of funds: 10th EDF (CRIS ref: 2011/022-512)

Decision date: 20/12/2011 (FA signature: 07/03/2011)

Total budget: 36MEUR (No counterpart funding)

Implementing Period: 65 months (01/01/2013 to 31/05/2019- a further osi-cextension is
currently uderway until 31/05/2020)

Implementing agency: UNODC

Geographical region: Nationwide

Project Manager: Eleni ZERZELIDOU;

Objective:

The overall objective is to support Nigeria's effoin fighting drugs trafficking, preventing drugeuand
curbing related organised crime in the country.
Expected results:
« Information and evidence based on drug use, dragecand policy impact is improved and used for
policy programming;
« Enhanced technical and operational capacity intflioe agencies and services leading to targeted
interventions on drugs and related organised crime;
* The capacity to manage drug treatment, rehabditatind prevention is improved through the
creation of a reliable network of quality drug treant service providers available for drug users.
Main activities:
* National surveys on cannabis cultivation and orgdrse;
e Support the Inter-Ministerial Committee on the fotation and implementation of the new National
Drug Control Master Plan (2014-2018);
» Capacity-building activities to develop and implerh¢he institutional strategy for National Drug
Law Enforcement Agency (NDLEA);
e Training for law enforcement agencies on investiget and intelligence analysis;
» Direct support to NGOs working on drug preventiweatment and care;
« Provision of equipment for centres and trainingliafg treatment professionals.

Main accomplishments to date:
* Re-activation of the Inter-ministerial Committee;

* National Drug Control Master Plan 2015-2019 adojmgthe inter-ministerial committee on drugs;

* NDLEA Institutional Assessment and Change Managémesgramme endorsed by NDLEA;

e Training on criminal investigation, training forqeecutors, law enforcement training;

» Development of Draft NDLEA Detention Policy and flitdDLEA Complaints Policy;

¢ Regional Conference in April 2016 (Representatifreen 12 West African Countries and 10
international organisations);

¢ NDLEA Intelligence Model — Draft developed;

¢ Household Drug Use Survey- launched in January 2019

« Delivery of 15 law enforcement training courses3®7 law enforcement officers on a range of
subjects including criminal investigation; criminadtelligence; law enforcement organisational
management; drug prevention treatment and car&igatien;

e Delivery of 7 drug sensitization courses to 176 MNHAL officers, including all NDLEA
Commanders;

« Delivery of drug counselling training to 34 CSOs, well as training on proposal development,
reporting writing and record keeping;

e Continuation of partnerships with 5 NGOs, now dalilg community-based drug treatment
services;

« Delivery and installation of equipment to 11 modelg treatment and 7 regional training hubs;

» Successful adaptation of family-based drug preeentprogramme “Strengthening Families
Programme” to Nigerian environment completed;
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Commencement of deployment of ICT platform for NDA_&ith contract issued to vendor to install
computers and internet at 15 NDLEA Commands comsilexs being the most strategically
important;

Opening of Drug Demand Reduction Unit at MinistfyHgalth in January 2019;

Opening of the first female drop-in centre in Abijalanuary 2019

Commencement of the pilot implementation of drugteecing guidelines which will streamline
drug sentencing in the country;

Commencement of trilateral talks for joint operatiobetween Nigeria, Ghana and India on the
importation of Tramadol from India;

Completion of the procurement and installation@Tf for NDLEA commands;

Scaling up Unplugged Drug Prevention Programmechosls across Nigeria under a cost-sharing
agreement with the Federal Ministry of Education;

Support for the National Survey on the Quantifaatof Narcotics and Estimation of Psychotropic
Substances and Precursor Chemicals (ongoing).
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Project title: EU-SUPPORT TO DEMOCRATIC GOVERNANCE IN NIGERIA

Source of funds: 11th EDF (CRIS Ref: (FED/2015/039-181)
Decision date: (FA Signature: June 2017)

Total budget: 26.5MEUR (No counterpart funding)
Implementing period: 5 years (2017-2021)

Implementing agencies: European Centre for Electoral Support,

Policy and Legal Advocacy Centre,

Youth Initiative for Advocacy Growth and Advancemen
Nigerian Institute of Policy and Strategic Studies,
Institute of Media and Society, International Préssitre

Geographical region: Nationwide
Project Manager: Laolu OLAWUMI;
Objectives:

The overall objective of the project is the reimiEment of democracy in Nigeria. The project iscaitited
through five components aiming to achieve the foillg specific objectives: to strengthen the Indejmen
National Electoral Commission (INEC), Civil Socigdyganisations and other relevant stakeholdersigfro
technical assistance, training, capacity buildimgl anaterial support so that they can better futfibir
respective roles throughout the electoral cycle.

Expected Results:

Improved quality of electoral administration in Mrgg;

The National Assembly effectively discharges igistative function in compliance with democratic
principles and standards;

Pluralism, tolerance, internal democracy and etualf opportunity of political parties and the
political party system enhanced;

The Media, including radio and social media, pregidair, accurate and ethical coverage of the
electoral process;

CSOs and relevant agencies contribute to enhativinglectoral process;

Strengthened channels of civic engagement.

Main activities:

The project provides support to key institutiondNigeria — INEC, the legislature, political parties
CSOs and the media to support democratic consaidat the country;

Respond to key governance priorities e.g. reviethefl 999 constitution;

The reform and restructuring of the electoral managnt body — INEC;

Formulation and implementation of the 2016 — 208@t8gic Plan of Action and the 2016 to 2019
Election Project Plan;

Support to the implementation of the freedom obinfation act;

Support to key legislative committees;

Support to key activities aimed at promoting woragdlitical participation;

Support to the Political Parties Leadership andcl@evelopment Centre of the National Institute
of Policy and Strategic Studies to promote stregmjtig the leadership and organisational capacities
of political parties.

Main Accomplishments to date:

The project has contributed to the development sfrategic plan for the Independent National
Electoral Commission for the implementation of #84.9 elections;

contributed to INEC'S post election reviews as wal post election enagement on a national
confererence in preparation for the general elastin 2023;

Contributed to the first ever mapping/needs assessifor People with Disabilities in the electoral
process.
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Project Title: EU-SUPPORT FOR RULE OF LAW AND FIGHT AGAINST

CORRUPTION (ROLAC)

Source of funds: 11th EDF (CRIS Ref: (FED/2015/ 039-083)

Decision date: June 2017

Total budget: 25MEUR (No counterpart funding)

Implementing period: 4 years (2017-2020)

Implementing agencies: British Council

Geographical region: Nationwide (focal Stategsthambra, Lagos, Adamawa, Kano and Edo)
Project Manager: Laolu OLAWUMI;

Objectives:

The overall objective of the project is to enharg@od governance in Nigeria by contributing to
strengthening of the rule of law and curbing cotiap The main expected outcomes are to: a) advirece
timely, effective and transparent dispensationrohinal justice: b) strengthen access to justiaeWomen,
children and persons with disabilities at Fedena State levels; c) strengthen the fight againstugtion by
reinforcing prevention mechanisms and building @apacity of anti-corruption agencies to effectively
address corruption in public procurement, the erahjustice system and the extractive sector; antbd
enhance civil society and public engagement infitife against corruption and the criminal justiegorm
process.

Expected Results:

Dispensation of criminal justice at federal andestavel is more timely, effective and transparent;
Access to justice is improved at federal level andelected focal states for women, children, and
persons with disabilities;

Enhanced ability to address corruption in the amahijustice sector, public procurement and the
extractive industries, including through improvestfprmance and coordination among target Anti-
Corruption Agencies (ACASs);

Civil society, public and private sector empowetedconstructively engage on criminal justice
reforms and the fight against corruption.

Main activities:

Support effective functioning/set-up of relevanbeoittees and forums to oversee ACJ Act/Laws;
develop model instruments (laws/polices/strategpgsilate) to domesticate and implement ACJ
Act/Laws;

Support to implementation (federal), domesticataissemination, training and advocacy of relevant
legislation (VAPP Act, Child Rights Act, Legal Aidct, Person with Disabilities Bill, Mental
Health Bill);

Develop and implement coordination protocol onlligence sharing between ACAs and relevant
justice institutions;

Support CSO awareness raising and campaigns ovantléegislation, criminal justice and anti-
corruption issues;

Support CSO advocacy on key legislation; train dairnside of criminal justice and anti-corruption
to effectively engage on criminal justice and amtiruption reform;

Dissemination, training and advocacy of ACJ Act/kaand complementary criminal justice reform
bills;

Main Accomplishments to date:

The project contributed to the establishment ofuaéxssault referral centres in the project focal
states;

Page | 26



A monitoring and evaluation framework for the Natb Anti corruption Strategy is also being

supported by the project.

Following discussions with the Edo state governm#re EU Delegation in consultation with key

stakeholders made a decision to extend the impleten of the ROLAC Programme to Edo State,
thereby increasing the number of focal statesv fi

In commemoration of the 16 days of activism agaigshder based violence 2018, the EU
Delegation launched a campaign featuring indivigifimdm the Nigerian entertainment industry with
a view to drawing attention to gender based videmparticularly as it affects Nigerian women and
girls. The campaign had the objective of Increadimy engagement of all stakeholders on GBYV,
Increasing knowledge of young people and the gépeldic on Violence Against Women and Girls

and encouraging young women and girls to enthusadist sign up to volunteer for activities aimed

at addressing VAWG in their communities. The camgpairoved successful with a reach of over 22
million interactions on social media.
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Project Title: EU-SUPPORT FOR CRIMINAL JUSTICE RESPONSES TO
TERRORISM AND VIOLENT EXTREMISM

Source of funds: 11th EDF (CRIS Ref: (FED/2017/ 040-399)
Decision date: thd
Total budget: 8,5 MEUR (No counterpart funding)

Implementing period: 3 years (2018-2020)
Implementing agencies: UNODC

Geographical region: Nationwide
Project Manager: Jerome RIVIERE;
Objectives:

The global objective of the proposed action isdbieve strengthened criminal justice to addregeitiem
and violent extremism.

Specific objectives are i.) to render the crimijatice system and its stakeholders more efficigmigly,
transparent and accountable in dealing with tesnorcases and ii.) to render the criminal justidatee
implementation of the National Counter-Terrorismagigy (NACTEST) and the CVE Action Plan more
effective and efficient.

Expected Results:
e Investigation, prosecution and adjudication ofdesm-related offences is more effective, evidence
based, timely, transparent and accountable;
* Mechanisms for effective countering violent extremimeasures are reinforced.

Main activities:
Component 1 — Strengthening criminal justice measws for counter-terrorism (CT)
» Capacity building for effective investigation, peasition and adjudication of terrorism offences;
e Capacity building for human rights compliance imrdeism offences, related corruption cases
(collusions and financial flows), and violent extiem, including gender dimensions;
¢ Legal assistance for strengthening the nationalkgpn against terrorism.
Component 2 — Strengthening criminal justice measus related to countering violent extremism
e Capacity building and policy support for strengtimgncriminal justice measures for countering
violent extremism;
e Capacity building and policy assistance to stremgthreventive criminal justice measures related to
radicalization and violent extremism.

Main Accomplishments to date:
¢ Full team and office established in Maiduguri;
e Series of trainings with the military on evidencellection and handling have taken place in
Maiduguri;
e Legal support is provided to the Joint Investigat@entre;
e Capacity building with federal institutions ongoing

Page | 28



Project title: AGENTS FOR CITIZEN-DRIVEN TRANSFORMATION (EU ACT)

Source of funds: 11™ EDF (CRIS ref: TBD)
Decision date: December 2017 (FA Signature: April 2018)
Total budget: 15MEUR

Implementing period: 5 years (2018-2023)
Implementing agency: British Council

Geographical region: Nationwide
Project Manager: XXXX;
Objectives:

The EU-ACT aims to strengthen Nigerian civil sogietganisations as independent development aators i
their own right and as drivers of more effectivec@untable, transparent governance at all levels.

Specific Objective 1:To strengthen civic engagement in public policynfalation, sectorial reform and
public financial management.

Expected Results:
1. Complement EU sectoral programmes on healtlitioutiresilience (NIP focal sector 1) for
improved, regular and meaningful engagement ofl cetiety with relevant stakeholders in public
policy and institutional reform processes;
2. Complement EU sectoral programmes on energy (b¢al sector 2) for improved, regular and
meaningful engagement of civil society with relevatakeholders in public policy and institutional
reform processes;
3. Increased engagement of civil society in budgetad public finance management processes at all
levels so as to ensure citizen driven outcomesinvitie NIP focal sectors;
4. Improved civil society engagement on trade gdiccmulation and competition policy.

Specific Objective 2: To strengthen the capacity of civil society acttosbe more effective drivers of
change.

Expected Results:
1. Organisational capacities of civil society astetrengthened, especially governance, accourtyabili
structures, internal control, accounting systerasyall as project management;
2. Financial sustainability of civil society actasengthened through knowledge of and access to a
varied stream of fund-raising mechanisms includiitgrnative business models and engagement with
private sector actors;
3. Civil society actors better able to contribudepblicy reform processes in an effective way tigiou
strengthening of dialogue, lobbying and advocadyssk
4. Capacities of civil society actors at the grasts level through mentoring, seed grants, ete, ar
built.

Specific Objective 3:To enhance civil society credibility, transpareaayg accountability.

Expected results:
1. A more effective, simplified and stream-linedukatory framework resulting from multi-stakeholder
dialogue is developed,;
2. Civil society is better informed and more coraptiwith requirements under the resulting regujator
framework (both internal and external regulations);
3. Enhanced self-regulation of civil society, whitlakes for more credible actors and environment.
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Specific Objective 4: To promote civil society driven innovation andamh initiatives in the focal
sectors and states of the 11th EDF.

Expected results:

1. Innovative models of service delivery establishe

2. Innovative public-private partnership and cogtersocial responsibility initiatives identified dan
promoted;

3. Strategic grassroots and state level small-sogiatives emerging under the focal states araiose
identified and promoted,;

4. Enhanced support for strategic measures toswdiety on trade policy formulation and competitio
policy initiatives.

Main Accomplishments to date:
* Inception phase activities were finalised in Decen2018.
e The contract covering the implementation phaségisesl. An official project launch is planned for
early September and the project is currently cocidg political economy analysis in selected
states.
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Project title: SUPPORT FOR REINTEGRATION AND RECONCILIATION OF
FORMER ARMED NON-STATE COMBATANTS AND BOKO HARAM

ASSOCIATES
Source of funds: 11" EDF (CRIS NG/FED/041-601)
Decision date: TBD
Total budget: 15 MEUR

Implementing period: 4 years (expected start date August 2019)
Implementing agency: IOM, UNDP, UNICEF

Geographical region:  North East Nigeria

Project Manager: Jerome RIVIERE;

Objectives:

The project seeks to contribute to the successiuineunity-driven reintegration and reconciliationfefmer
armed non-state combatants and Boko Haram assoaiatee North East of Nigeria. This will suppthe
efforts of the GoN to promote peace, security dadilty in Nigeria and the wider Lake Chad Basagion.

Expected results:
* The rejection and stigmatisation of low risk asates will be reduced;
¢ There will be increased community healing and retiation and a decreased sense of injustice;
* Sustainable alternatives to violence will be inseshand social cohesion will be enhanced;
* Non-state security providers are disarmed and déisexdh (in government controlled areas);
e Trust is strengthened between citizens and goverhme

Main activities:

« Communities are adequately sensitised and preparedintegration;

¢ Community-led transitional/restorative justice magisms are developed;

« Conflict-sensitive community-prioritised livelihosdare created for the most vulnerable, low risk
associates and non-state security providers, wititif'ed community-led activities increasing
community cohesiveness and coping mechanisms;

* Process for non-state security providers disarmaarahdemobilisation is developed;

« Inclusive, responsive and accountable structuresaioage DDRR activities are created between and
across government and communities.

Main accomplishments to date:

¢ The programme was approved by the EDF committed8t5f February. Discussions for contracting
are ongoing with a consortium of UN agencies andxigected for the project to start in August
2019;

« Contracting discussions with IOM, UNDP and UNICHf avell advanced and a contract will be
ready for signature hopefully before the end ofrttenth of August 2019.
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Operations 3:
s 3: Health | Nutrition | Resilience | EUTF
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Project title: MICRO-PROJECTS PROGRAMME IN NINE DELTA STATES OF
NIGERIA (MPP9)

Source of funds: 10th EDF (CRIS ref.:2011/022-910); 09th EDF (CRI&.R007/020 — 794)

Decision date: 07/05/2007 (FA signed 12/08/2008)

Total budget: 71.5M EUR EU - 45.5MEUR, GoN — 26MEUR)

Implementing period: 9 years (2008 — 201 {Currently undeD+5)

Implementing agency: NAO supported bylLouis Berger/Gopa; Community Dev. Foundation;
PLANET SA

Geographical region: 9 Niger Delta States (Cross River, Akwa Ibom, Abiap, Rivers, Delta,
Bayelsa, Edo and Ondo)

Project Manager: Yakubu OGWUCHE;

Objectives:

The overall objective of this programme is to rezlpoverty of the rural and peri-urban communitieshie
nine Niger Delta States through the promotion aftip@atory and gender equitable local development
governance, contributing to ensure the stabilitthef area and to achieve the MDGs.

Expected results:
« Strengthened community governance through the amopif Community Development Action
Plans by communities and Local Government Authesi{LGAS);
« Increased equitable access to basic infrastrustmaces for women, men, boys and girls;
« Increased equitable access to income generatingngpand sustainable livelihood development by
women and men;
¢ Pilot integrated community development initiativapproaches, methods and investments.

Main activities:
¢« Community selection and formulation of CommunityvBlepment Action Plans including project
selection;
e Construction of 765 micro-projects through 7 wockstracts.

Main accomplishments to date:

e Supply contract for the provision of medical equgmhand solar power equipment to 9 health posts
in Etung implemented,;

e Construction of 56 Micro-projects under EDF and Bficro-projects under LGA counterpart
contribution successfully completed in Etung LoGalvernment Area of Cross River State;

« Construction of 99 out of 100 Micro-projects in Big State completed. The outstanding one project
could not be completed due to security challenges;

« Construction of 67 out of 84 Micro-projects in BesgeState successfully completed;

e Construction of 115 out of 120 Micro-projects in vk Ibom & Cross States successfully
completed;

« Construction of 196 out of 200 Micro-projects iniAl& Imo States successfully completed;

» Construction of 54 out of 60 Micro-projects in EState successfully completed,;

¢ Construction of 66 out of 84 Micro-projects in Beitate successfully completed;

« Construction of 48 out of 60 Micro-projects in On8itate successfully completed;

e Overall 736 out of 765 micro-projects completedem®PP9 achieving 96% completion rate.
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Project title: EU NIGER DELTA SUPPORT PROGRAMME (NDSP) — Componens
3&4 — Water and Sanitation, Micro Projects

Source of funds: 10th EDF(CRIS ref: 2011/022-910)

Decision date: 20/12/2011; FA signature date: 29/10/2012

Total budget: EUR 377 855 000 (EU - Compone®t£ 4- EUR 101, 000,000)
Other contributions: EUR 177 855 000

Implementation period: 5 years

Implementing Agency:  Components 3 UNICEF & SAFEGE Technical AssistanCemponent 4
PLANET SA Technical Assistance

Geographical region: Component 3: Akwa Ibom, Bayelsa, Rivers, Edo & B&8tates
Component 4: Abia, Akwa Ibom, Bayelsa, Cross Rivéslta, Edo, Imo,
Ondo, Rivers States.

Project Manager (Comp. 3&4): Yakubu OGWUCHE;

Overall objective:

To contribute to mitigating the conflict in the NigDelta by addressing the main causes of the uanes
violence - bad governance, (youth) unemploymentpoat delivery of basic services.

COMPONENT 3

Expected results:

Improved institutional, policy, legal and financiaamework in the water and sanitation sector & fikie
states, including an enhanced role and participatfdhe civil society.

Main activities:
» Strengthening of sector internal organisationalctire for improved service delivery in urban/small
towns and rural area;
* Review of sector policy, legal and regulatory feamork;
* Improve water service delivery in 2 target LGA=afh state.

Main accomplishments to date:

* LGA and community selection concluded and otherlipieary project activities under the
contribution with UNICEF;

e Sanitation component using Community-Led Total &dioin (CLTS) approach under implementation
in many of the beneficiary communities;

» Baseline survey completed,;

* Works contracts in all 5 states have been awardédnaplementation has since commenced;

* Works contractor in Delta state has achieved 100&tptetion.

» Supplies contracts under 5 lots have been for silhtes and implementation has since commenced;

» Grants contracts awarded to 4 grantees and implatieamhas since commenced;

* MOUs for all five States signed.

NDSP COMPONENT 4

Expected Results:
» Strengthened community governance through the amopf Community Development Action Plans
(CDAP) by communities and Local Government Authesif{LGAS);
* Increased equitable access to basic infrastrusemaces by women, men, boys and girls;
* Increased equitable access to income generatingngpand sustainable livelihood development by
women and men;
» Improved social cohesion among village communities.
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Main activities:

Sustainability plans developed and executed by camites in partnership with LGAs and
establishment of Project Implementation CommittéB$C) in the procurement for the basic
infrastructures in that community;

Training in operation and maintenance of infraguee for the PICs and technical training to
commodity groups in communities;

Micro-project proposal developed by commodity geuwygth support from communities, CSOs and
respective business organizations;

Identification of communities where there is needdpecific actions on social harmony and cohesion
as well as conflict prevention activities and diefom of the strategy to be adopted to tackle donfl
reduction/prevention.

Main accomplishments to date:

PMU fully operational with office space provided lmyo State;

Selection process of target LGAs in all benefici@tsites completed;

Identification of community projects in the 9 Satommpleted,;

Project implementation has been clustered intoxirman of 3 local government areas per state;
Contracts for all 9 states namely Akwa Ibom, AlBayelsa, Cross Rivers, Delta, Edo, Imo, Ondo
and Rivers have been signed and works has comméanedidhe states;

Operational Programme estimates to support progemctvities signed and implementation on-
going;

Construction of T phase of micro projects totalling 529 have bearcassfully completed in Abia,
Akwa Ibom, Bayelsa, Cross Rivers, Delta, Edo, Bado and Rivers states. In th¥ phase, 30
projects have been completed in Edo State.
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Project title: WATER SUPPLY & SANITATION SECTOR REFORM

PROGRAMME PHASE Il (WSSSRP 1I)

Source of funds: 10th EDF (CRIS ref: 2012/022-740)

Decision date: 20/12/2011; (FA signature: 26/06/2011)

Total budget: 94 MEUR EU - 80MEUR,; counterpart - 14MEUR)

Implementing period: 5 years (2012 — 2017) currently under D+5

Implementing agency: UNICEF (rural WASH); & MS Atkins Int'l Ltd

Geographical region: FMWR & 6 States: Anambra, Cross River, Jigawa, K&sun and Yobe
Project Manager: Kate Anwuli KANEBI;

Objective: The overall objectivef the programme is to contribute to poverty reguciand to sustainable
development through the consolidation of water goaece andhrough improvedaccess to safe, adequate,
and sustainable water, sanitation and hygieneEsdelivery at the Federal level and in the 6eStatarted
under the initial phase of WSSSRP.

Expected results:

Improvement of water governance at federal level ianthe six States — implementation of policy,
legal and institutional reforms and establishmdmhonitoring and evaluation systems at the federal
level and in the six States;

IWRM Principles adopted in 6 States and in the FMWR

Strategy for Private Sector Participation (PSPwiater and sanitation (WATSAN) delivery is
developed and implemented;

Improved access to water supply, basic sanitatiwhoper hygiene practice by 80% of targeted
population.

Main activities:

Technical Assistance activities related to instituél strengthening and capacity building completed
by July 31 2017;

Construction of new and rehabilitation of non-fuoal borehole based water supply and sanitation
schemes, in urban, small and rural towns; watemplgupchemes in schools or public places
consisting of 106 number borehole rehabilitatiomemLots 1& 2 (priority works), 110 number
borehole rehabilitation/construction and 277 nundaritation facilities (VIP Latrines) under Lots
1& 2 (main works).

Main accomplishments to date:

The policy and legal frameworks reviewed with suppd project at the National and six States
level were approved and adopted; (Osun, Kano andnmfna States now have water laws).
However, the National Water Resources Bill apprdwedEC is still with the senate

IWRM principles was promoted nationally with wasector stakeholders; Flood risk management
planning and forecast including GIS training forteraasset extended from the federal to the 6 States
Level;

Contracts for construction of water and sanitattmmpleted in Yobe State, all functional and
handed over to the beneficiaries. All works areriyeeompleted in Anambra, Osun, Cross River,
Jigawa and Kano States. However, a few of the warkdacing some issues with low performance
and may soon face contract termination;

Supply of Office and Hydrological Equipment to tk& States Ministry of Water resources
concluded successfully;

Community Management strategies have been adoptetthd operation and maintenance of water
and sanitation facilities and it's also being regiied across the sector;

Various studies on EIA, Economics of the water @eaommunication and visibility, Community
Management strategy, etc. were concluded and epostuced.
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Project title: WATER SUPPLY & SANITATION SECTOR REFORM PROGRAMME
PHASE IIl (WSSSRP I11)

Source of funds: 10th EDF (CRIS Ref. 2012/023-252)
Decision date: 29/11/2012 (FA Signature30/04/2013)
Total budget: 52.25MEUR (EU - 40 MEUR,; counterpart - up to 11.75 MEUR)

Implementation period: 6 years (2013 — 2019Currently under D+5)
Implementing agency: UNICEF (rural WASH; NAO with support of a consortitiled by Hulla & Co,
Human Dynamics KG (Urban/small town WASH)

Geographical Area: Adamawa, Ekiti, Plateau States
Project Officer: Yakubu OGWUCHE;
Objectives:

The overall objective of this programme is to img@avater policy and institutional framework in ttheee
states and support the water supply and sanitdid®S) sector institutions to enable them to fuffieir
mandates of sustainable water and sanitation s=rdelivery.
Expected results:
* Improve water governance — establish policy anduleg¢gry framework and monitoring and
evaluation system in the three States;
* Increase access to water supply for at least 2omilonsumers; and sanitation and hygiene services
to 1 million direct beneficiaries in urban areamai towns and rural communities.

Main activities:
* Support to States to develop sector policies agdlagory framework;
« Support to institutional strengthening and capadgitjyding of sector operators;
« Implement water works contracts to improve serdekvery in the selected LGAs and urban areas.

Main accomplishments to date:

» Self-selection of 6 LGAs concluded,;

e Baseline surveys in rural communities for threetetaand ST/Urban towns for two States
completed; CLTS triggering in communities compled@d certification ongoing;

e Project staff issues for the TAT for urban/smailvts component resolved and new Team Leader
confirmed;

e Sanitation Strategy for ST/Urban towns completediitifal Economy Study completed in two
states;

«  Counterpart contribution remitted by all 3 states;

e Works contracts for all 3 states successfully cotetl and implementation has commenced in all 3
states since April 2018;

e Supplies contracts under 5 lots successfully catezluand implementation has been completed in 4
lots which include supplies of laboratory equipmegénerators/inverters, office/ICT equipment and
vehicles;

* Plateau State Water Law has been signed into lavthenprocess of gazetting the law is in progress;

e Grant contracts in all 3 states successfully cateduand implementation has commenced since
April 2018.

! The consortium is composed of Messrs Human DynaKii&gAustria), Hydrophil iC GmbH (Austria), CES Cauiting Engineers
Salzgitter GmbH (Germany), Pohl Consulting & Asstes GmbH (Germany), Niche Consult (Nigeria) andrifé/ork (Nigeria).
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Project title: EU SUPPORT TO IMMUNISATION GOVERNANCE IN NIGERIA

(EU-SIGN)
Source of funds: 10th EDF (CRIS ref: 2010/022-101)
Decision date: 21/12/2010 (FA signature: 07/03/201
Total budget: 144 1MEUR (EU - 63.5MEUR; Others — 75.3MEUR: FGN.3MEUR)

Implementing period: 8 years (2011 — 2019); Currently D+5
Implementing agencies: WHO (Polio Eradication) & Conseil Santé TA (Routinemunization)
Geographical region: IPolio, component two: Nationwidig; RI, component one: 23 States and FCT

(Abia, Cross River, Gombe, Kebbi, Osun, Plateauw&kKbom, Anambra,
Bauchi, Ebonyi, Edo, Jigawa, Kaduna, Katsina, Kdgiara, Lagos, Ogun,
Rivers, Sokoto, Yobe, Zamfara, Kano and the F.C.T.)

Project Manage': Anthony AYEKE;

Objective:
The objective of the project EU-SIGN is to conttibio the reduction of childhood morbidity and radity
in Nigeria due to vaccine preventable diseas@sy.eu-sign.org

Expected results:

Improved State and LGA management systems and &isiwp of Primary Health Care geared
towards routine immunisation including policies amédctices/guidelines for PHC;

Improved delivery of Routine Immunization (RI) siees via the PHC system including
infrastructure for RI, transport, and immunisatexguipment;

Improved information and knowledge generation fdriftluding operational research to drive
policies, planning and RI programme implementation;

Reduction of the spread of polio infections aimethe eradication of polio in Nigeria.

Main activities:

Implementation of start-up programme estimate (SIUPPE 1 and OPE 2 all completed,;

Long term TA (LTTA) supported works/supply procurem including revision of tender dossiers;
facilitating issuance of provisional and final go@mces; updating State fact sheets, etcetera;
Implementation of project expected results inclgdistrengthened PHC governance and
infrastructure in target states;

Project now launched in all targets States to fdet=l ownership and sustainability.

Main issues to note:

LTTA end date extended from February 2019 to Aug@04i9 to allow for completion of activities;
Cancelled contract for supply of Computers andtBrinnow re-launched via negotiated procedure;

Over 90% of the works and supply procurement haanbssued with final acceptance;

Nigeria now almost 34months without wild polio \érand on the verge of being certified polio-free;
Local capacity for vaccination in security compreed areas in the North being strengthened;
Project Management Committee meetings meetindsrétiéquent, latest held on 13 March 2017,
Successful advocacy to extend GAVI support for imisation until 2028.

Next steps:

Follow up with MBNP negotiated tender procedurediopply of computers launched 17 July 2019;
Launch of end of Project evaluation in Q3 or Q2019;

Follow up remaining works and supplies for issuanfcerovisional/final acceptance certificates;
Follow up end of project dissemination visibilityemts planned for August 2019;

Continue policy dialogue and advocacy with govemite increase spending for Immunisation;
Support with required documentation towards cdrigyNigeria Polio-free;

Process pending payments under separate individoaiitments.
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Project Title: ENERGISING ACCESS TO SUSTAINABLE ENERGY (EASE) -

Component 5

Source of funds: 10th EDF (Cris Ref: 2011/023-551)
Decision Date: 28/06/2013; (FA signature date: 20/02/2014)
Total budget: 10.2 MEUR (EU- 8.5 MEUR; counterpart - 1.7 MEUR

Implementation period: 4 years ending January 2019 (1 yr no-cost extensibnJanuary 2020

imminent)

Implementing agency: Oxfam Novib and Ibrahim Shehu Shema Centre for Rabk Energy

Research, Umaru Musa Yar'Adua University ISSCeRERYU), Katsina

Geographical region: 12 LGAs in Katsina State
Project Manager: Kate KANEBI;

Objective:
To improve access to energy through the enablirgpoditions for increased use of renewable endRi) (
by households and small businesses.

Expected results:

Improvement in fuel wood balance and farmers'iesik to external shocks;
On-farm tree planting and natural regeneratiomesg;

Enhancement of agricultural production throughausble agro-forestry systems;
Reduction of fuel wood consumption by farming hdwsds;

Demand driven production of tree seedlings forritigtion to farmers.

Main activities:

Awareness raising among the rural population oratuszof over-exploitation of biomass for fuel
wood use;

Production of tree seedlings and planting of segdlion farm land,;

Natural tree regeneration on farm land, sustainabléarm management of trees for fuel wood
production;

Promotion of fuel wood saving technologies (cleankcstoves/mud stoves) for on-farm use;
Introduction of improved agro-forestry systemsdahanced crop and livestock production.

Main accomplishments to date:

12.3 million trees have been planted in over 203 & tares of farmlands across the 12 LGAs;
1000 youth and women members of CBOs have beervet/on economic processing of Non-
Wood Tree Products (NWTP) for income generationl multipurpose processing centres
established by the project;

66,000 clean cook stoves etc. produced and dissgsoiio farming households;

14 collaborating Private Nursery Owners (PNOs) giamvn their businesses in year 2 with income

of N2.5m and had generated over N5.05m in the nuyrear.
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Project title: EU SUPPORT TO THE HEALTH SECTOR PHASE 1

Source of funds: 11th EDF (CRIS ref: FED/2016/38-524)
Decision date: 28/04/2016 (FA signature: 11/08/2016)
Total budget: 83, 504,936 MEUR (EU — 70MEUR ; Others - 13, 508,8EUR)

Implementing period: 4 yearg(2016-2020); Currently D+3
Implementing agencies: 1. UNICEF (MNCH+Nutrition x 45 months) &

2. WHO (Polio Eradication+ Health Systems Strengithg - Data Management
and Health Expenditure reporting x 41 months)

Geographical region: i) Component 1 (MNCH-N) — Kebbi, Adamawa, Bauchat8s (UNICEF)

i) ComponeéntPolio Eradication) — Nationwide (WHO)
iii) Compone8 (HSS) — Sokoto, Anambra States (WHO)

Project Manager: Anthony AYEKE;

Objective:

The objective of the project is to strengthen thgeNa health system through improved primary treetire
delivery in Northern Nigeria, maintaining the cony'g polio-free status and building capacity fopnoved
data and financial management of the health sector.

Expected results:

80% of women & children in 3 target states reachigd high impact MNCHN interventions;

80% of wards have 1 main functional PHC with thpagdty to provide integrated MNCHN service;
Strengthened capacity for effective coordinatiomM®CHN service delivery and social protection;
Achieve and maintain polio free status in Nigeria;

Quality of health and Nutrition information and use decision making is strengthened;
Improvement of local institutional capacity at etdvel to plan and prepare costed budgets and
provide full narrative and financial reporting filie health sector.

Main activities:

Provision of community based MNCHN+ services aradpsupported,;

774 PHC in the 3 states of Kebbi, Adamawa and Bigume been identified and mapped,;
Strengthen policy implementation, regulation, actabtility, transparency, and performance;
Conduct high quality supplementary Immunisationiites combined with supportive activities;
Support development of a harmonised data qualdgess with in-depth verification of the system;
Support conduction of annual health accounts eitmas well as other expenditure tracking;
Support production of National and State (Anambieglth Accounts;

Support preparation of financing policy to stremgtithe Anambra State Health Insurance Scheme.

Main issues:

Mission to Anambra showed need for increased gawem funding in health and staff recruitment;
Improvement from slow pace of works and delays shdtem 2018joint mission to Kebbi and
Sokoto;

Project formally launched (UNICEF and WHO compdsgfin joint visibility event in February
2019;

Jointly developed DEVCO-UNICEF Reference Packageeshwith EUDs for guidance;

State Health Insurance "Adoption model" of Anambtate being supported.

Next Steps:

Year 2 interim report for WHO received for EUD apyall;

Project Mid-Term review foreseen for 2019;

Meet regularly in formal/informal with UNICEF/WH€r policy dialogue and implementation;
FA rider may become necessary to mobilise additibmaling for Health systems strengthening.
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Project title: EU SUPPORT TO STRENGTHENING RESILIENCE IN

NORTHERN NIGERIA

Source of funds: 11th EDF (FED 2016 / 039-469)

Decision date: 11/03/2016 (FA signed 02/08/2016)

Total budget: 54.5 MEUR EU - 35.5 MEUR, BMZ - 19MEUR)
Implementing period: 4 years (2016 — 202Q@Currently undeD+3)
Implementing agency: Glz

Geographical region: Adamawa and Borno State

Project Manager: Temitayo OMOLE;

Objective:

The overall objective of the programme is to cdmité to the stabilisation of North-eastern Nigéhieough
strengthening the resilience of IDPs, host comnmesyitreturning refugees and the local populatidectéd
by insurgency.

This is proposed to be achieved under two compsnent

The first component addresses IDPs within host conities and their respective host communities;
The second focuses on the voluntary return of IB$ IDPs preparing for their return, as well as
the rehabilitation of their communities of origin.

Expected results:

1.

5.
6.
7

Improved access to basic services and social giatemcluding access to education and primary

health care for IDPs, returnees and members ofdurstnunities in selected intervention areas and
improved food and nutrition security;

Selected State institutions improve the plannimgplémentation and distribution management of

basic services and link to temporary humanitar@at®ns and urban development;

Transparency of service delivery and local owngrstill be increased;

Civil society organisations are strengthened amadelheir needs and interests in the context of the
overall action for reform and recovery;

IDPs voluntarily return and livelihoods are resthre

Physical infrastructure and basic services in apéasturn are rehabilitated;

Teams for Community Action Planning (CAP) are tegirand development plans produced.

Main activities:

1.

2.

apr®

HBEowoNO

Carry out assessment of basic services availabl®Rs and host communities, including needs
assessments;

Improve access to basic services through constructehabilitation and technical, financial and
material assistance in IDP host communities;

Develop community-based management structuregfatilitated community infrastructure;
Provide vocational training and assistance in distabg revenue generating activities;

Carry out participatory assessment of state lewvgitutions’ capacity in the management of basic
services;

Contract and supervise national CSOs for progracheligery measures at community level;

Provide materials and technical and financial &msce for rehabilitation of destroyed houses;
Distribution of livelihood inputs (seeds, tools;.gffor farmers to resume their agricultural a¢i@s;
Reactivate trading and commercial activities;

. Provide social safety nets (cash transfers) ueNiénue generating activities have been restored;
. Improve access to basic services through consbryctiehabilitation and technical, financial and

material assistance in communities of IDP origin.

Main accomplishments to date:

Construction and rehabilitation of physical struesiin health, education and water have been
completed in Borno and Adamawa States respectively;

The programme officially launched the 30-montigticultural Livelihoods and Market
Recovery Interventionin Borno State” with Mercy Corps. This intervemtitargets 20 agricultural
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extension workers and 4,500 farmers further orgahisto farmers groups who received training on
the Village Savings and Loans Association (VSLA);

Through a grant contarct with the ABTI American Ubsity of Yola, 900 farmers and 15
agricultural extension workers were trained alotiiipwiput suppliers, and spray service providers;
The Governance Unit has increased the scope ofadtavities to implementCommunity
Development Planning(CDP) in the Northeast;

Progress report produced and submitted.
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Project Title: EU SUPPORT TO RESPONSE, RECOVERY AND RESILIENCE IN
BORNO STATE (13 Contracts)

Source of funds: 11" EDF (FED 2017/040-165)
Decision date: 24/03/2017
Total budget: 153 MEUR (including a 20 MEUR contribution from tB&JTF)

Implementing period: 4 years (2017 — 2021)

Implementing agencies: UNDP-WHO, ALIMA-SI, Mercy Corps, NRC, ACF, IRC, Odi, FAO, UN
Women WFP, WB, UNICEF, Plan International, SOFRECO.

Geographical region: Borno State

Project Managers: A. AYEKE, T. OMOLE, Y. OGWUCHE, C. TILLI BLOMHAMMAR G.
OGBEMUDIA, V. ROIRON, K. KANEBI, E. BWAKAT

Objective:
The main objective of the proposed action is boddihe resilience of conflict affected people awdbljc
sector institutions in Borno State in an environtyfeilendly way.

Expected results objective 1 — Provision of qualithasic services:

» Integrated PHC services strengthened, particufarlyural women and children under five;

« Functionality of the health care provision improthtbugh adequate and qualified health personnel,
adequate supplies and infrastructures;

« Effective delivery and utilization of critical nitipn interventions and promotion of key nutrition
behavioural practices through PHC and communitgdasitrition networks ensured;

« Safe water and sanitation infrastructure is reftabéd/built and good hygiene is promoted;

« Schools are rehabilitated, equipped, secured, @&ifitd with appropriately trained teachers, so that
more girls and boys have access to emergency educarvices;

 The State's capacity, coordination and resourcedlaie for education are strengthened, and
Communities are empowered to demand better queaditigation services from the State;

« Youth are provided with accelerated learning, anttfoning related to employment opportunities;

« Electricity infrastructure in particular for cliric schools and water supply improved, notably
through use of renewables and energy efficienailattons.

Expected results objective 2 — Resilience, liveliods and employment:

e Livelihood and employment opportunities linked ttfoeestation, food security and nutrition-
sensitive agriculture, waste and debris managearmahturban renewal are promoted,;

* Vocational training provided and skills of displdgeeople developed;

« Social protection systems and safety nets for ardffected people and those affected or at rfsk o
undernutrition, in particular women and youth, bithed or improved;

* Returns to places of origin or resettlements amwmpanied and (re)integration in communities is
facilitated with supporting measures.

Expected results objective 3* — Public service delery and financial management is improved:
¢ Public financial management and statistical systemfisthe Borno State Government are
strengthened;
» Selected Local Governance Authorities (LGA's) drergthened for a restoration of local public
sector authority, fiscal management and capacitgdovice delivery to the citizens.

Expected results objective 4* — Better response catination, targeting, management and monitoring
by Borno State and Federal Governments:
* The capacities of the Federal Government and B&tate authorities to coordinate development

partners and monitor the response to the crisisteeagthened.

Main activities/accomplishments:

¢ 9 Individual contracts signed and project form#diynched in Maiduguri January 2018;

* 10 MEUR top-up was approved in November 2018 teepae way for additional contracts related
to education services;

« A service contract signed with SOFRECO in August®6as allowed for a team representing the
EU based in Maiduguri, Borno, to improve coordioatiacross EU-funded early recovery
interventions in Borno. It has also started tddttie capacity of the Borno State Government in
coordination and monitoring of activities.

* For the implementation of objectives 3 and 4, sagel8 (Trust Fund implemented by World Bank).
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Project title: EU SUPPORT TO RECOVERY FROM CONFLICT AND

RESILIENCE BUILDING IN YOBE STATE

Source of funds: 11th EDF (FED 2018/041-261)
Decision date: 29/10/2018

Total budget: 30 MEUR

Implementing period: 3 years (2019 — 2021)
Implementing agencies:  Save the Children and Mercy Corps
Geographical region: Yobe State

Project Managers: Charlotte TILLI BLOMHAMMAR,;
Objective:

The main objective of the proposed action is tgpsupearly recovery from, and build resilience tmflict
in (selected) affected and vulnerable communitiegabe State.

Expected results:

Up to 20,000 conflict-affected and vulnerable hdnades receive financial support to access food
and basic needs each year;

Up to 30,000 vulnerable and displaced householdssapported with training, inputs and other
support to restart agricultural livelihoods andibasses;

Approximately 20,000 youth and women are provideith vgkills linked to diversification of
incomes and market opportunities;

Public administration capacity is strengthenedelivér a safety nets programme State-wide;

Basic services in the areas of intervention aressible, affordable, sustainable and good quality,
through the provision of technical assistance saiding of staff;

Public financial systems, monitoring and reportgygstems are strengthened, including through
greater civil society engagement with authoriteeséliver appropriate and adequate basic services;
Multi-stakeholder dialogue is opened for increasitgte legitimacy, responsiveness, transparency
and accountability to its citizens, and for builglicohesive, resilient societies that are able évgmt
and resolve conflicts. Dialogue is also strengthestefederal level to press for reforms that adsres
some of the underlying drivers of violent extremisniNigeria.

Main activities:

Vulnerability needs assessment and conflict setitgitanalysis to identify beneficiaries of a social
protection system;

Establishment of registration, payment and veliiftca systems, and a dispute resolution
mechanism;

Building capacity in government institutions to ddister and expand social protection
programmes;

Work with other donors (including development bartksensure availability of funds in the medium
term;

Strengthening delivery of public services as nepded

Technical support to farmers (re)starting agrigaltuivelihoods, through provision of quality
extension services;

Support recovery of financial services and mar&ebvery activities;

Promotion of nutritional awareness, agriculturakedsity and nutrient-enriched crops;

Support to development and implementation of trgjnprogrammes (linked to employment
opportunities);

Identification of key areas where transformatived asustainable reforms in public service are
possible but require further support;

Identification of key entry points for engagemenstate and local level and capacity building needs
Design and implement programmes to implement refoamd build capacity to further enhance
financial management and reporting;

Establishing/building on channels for dialogue latevels and with all stakeholders, to help tackle
some of the root causes of violent extremism andlict, including through building identity and
trust, overcoming injustices and increasing accatifity.
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Main accomplishments to date:

A contract has been awarded to Save the ChildredZoMEUR, with work commencing in first
quarter 2019;
A contract has been awarded to Mercy Corps for EUR, with work commencing in second
quarter 2019;

A joint project launch took place in Damaturu, YdBate with the Government of Yobe, Save the
Children consortium and Mercy Corps consortiumunel2019;
Both programmes are completing their inception phas

Work on the public financial management componeiit start later in 2019 after additional
scoping.
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REGIONAL OPERATIONS (ECOWAS)

Operations 1: Economic Cooperation | Energy
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Project title: TRANSPORT FACILITATION PROJECT (l)

Source of funds: 9th EDF (CRIS ref: 2006/017-947)

Decision date: 29/11/2005 (FA signature date: 15/02/2006)
Total budget: 68.8MEUR (No counterpart funding)
Implementation period: 9 years — including extension

Geographical region: West Africa

Project Manager: Frank OKAFOR,;

Objective:

To improve regional transport services with thewi® reduce costs and facilitate the free movenadént
people and free flow of intra-regional exchanges.

Expected results:

Harmonisation and simplification of regulationspgedures, and documents;

Reduction of road controls across the main regiooaidors and the border posts;

Improving information systems on freight traffic;

Construction of 3 joint border posts in Malanvi(leetween Niger and Benin), Noepe (between
Ghana and Togo) and Seme-Krake (between Nigeri&anh).

Main results to date:

Completion of the joint border post at Seme-Krakepection of works carried out in November
2016 while the provisional acceptance of workgilkl®ing awaited.

Main activities:

Construction of joint border posts in 3 corridocsass West Africa;

Development of harmonised transport regulationsiemgementation road maps in ECOWAS and
West African Economic and Monetary UniddEMOA);

Development of effective observatories of abnorpnattices in regional transport facilitation;
Interconnection of customs IT systems through stigpdhe ALISA project;

Capacity building for non-state actors across ¢ggon on transport facilitation issues;

Capacity support to ECOWAS and UEMOA Commissiongdefinition and elaboration of policies
and strategies on regional transport programme.
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Project title: WEST AFRICA PRIVATE SECTOR COMPETITIVENESS

SUPPORT PROGRAMME

Source of funds: 10th EDF (CRIS ref: 2012 / 024-130)
Decision date: 07/11/2013 (FA signature date: 20/12/2013)
Total budget: 20MEUR (EU - 20 MEUR)

Implementation period: 6 years (2014-2019)

Implementing agency: WBG and UNIDO

Geographical region: West Africa

Project Manager: Frank OKAFOR,;

Objective:

To improve regional private sector competitivengmseugh the facilitation of trade and investmemi @he
establishment of a regional quality infrastructsystem in the West African region.

Expected results:
Component 1: Improved Business and Investment @inma\West Africa;
Component 2: Support for the implementation of EROWAS Quality Policy.

Main results to date:

Liberia: Reform Achieved. Special Economic Zoné #ic2017 signed into law on October 9, 2017;
The ECOWAS Investment Code has been ratified akd into law and implementation to begin
in 2019;

164 transfer pricing audits were launched in thredHProject focus countries (Senegal, Nigeria and
Liberia), of which M23 have been completed withndfigant revenue impact;

Development of national quality policies in Westrid&: so far 8 countries have adopted the NQPs
out of 12 validated;

Legal texts to set up the structures of the Quétifsastructure Scheme of ECOWAS adopted by the
ministers of Member States in charge of qualitgcsically the setting up of the ECOWAS Agency
for Quality (ECOQUAL);

Promotion of the ECOWAS Regional Accreditation &wyst started with NINAS & SOAC
(sensitization on accreditation at ministerial lewveCéte d’'lvoire & Mali);The 1st edition of the
ECOWAS Quality Award held on the 30th of June, 201Abidjan;

The regulation for the operationalization of the stvAfrican Quality Infrastructure adopted by the
ECOWAS council of Ministers in May 2017.

Main activities:

Detailed assessment of investment entry into themne

Development and deployment of a scorecard of ecanand statistical data, and legal issues related
to investments;

Strengthened the capacity of the regional orgaizatand member countries to better address
issues identified for investment policy reforms arahsfer pricing diagnostics and assistance;
Conduct of a detailed assessment of the demar@Ifservices in the region;

Awareness creation and capacity building supporfRegional Organizations (RO) and member
states in developing legal documents relating tesomer protection;

Support the development of standardisation proesdand the promotion of the standards as well as
training of staff of National Standards Bodies;

Design and establishment of the Regional AccrediteBystem (RAS);
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Project title: SUPPORT TO REGIONAL ECONOMIC INTEGRATION AND

TRADE
Source of funds: 10th EDF (CRIS ref: 2013 / 024-212)
Decision date: (FA signature date: 20/12/2013)
Total budget: 22MEUR (EU — 20 MEUR; counterpart - 2 MEUR)
Implementation period: 6 years (2014-2019) currently under D+3
Implementing agency: GlZ and WBG
Geographical region: West Africa
Project Manager: Frank OKAFOR,;

Objective:
To contribute to the establishment of an effectteenxmon market and the gradual integration of thestWe
Africa region into the global economy, leadingnoreased economic growth and poverty reduction.

Expected results:

Component 1: Improved implementation and coordimatf the regional integration process and increase
trade and achievement of Customs Union in WestAfri

Component 2: Improved and Facilitated Trade in \Wdsta.

Main results to date:

15 member countries now applying the ETLS schemeé;the number of products registered under
ETLS increased from 1022 to 2697;

14 ECOWAS countries implementing CET. With the Bptaen of Cape Verde, all ECOWAS
countries have been applying the CET since Febrz2@ty;

CET trainings (with over 950 persons trained) irerbber States conducted and national
sensitization workshops conducted for target stakiens (Media, Civil Society Organisations,
Parliamentarians and Private sector — importerseapdrters) in 15 ECOWAS Member states;

Six ECOWAS countries selected as pilot for thejgmp Benin, Burkina Faso, Cote d’lvoire,
Ghana, Liberia and Niger and key stakeholders ifiedt

Three trade corridors benefitting from the Tradecil®ation project viz: Tema (Ghana)-
Ouagadougou (Burkina Faso); Abidjan (Cote d'lvei@yagadougou (Burkina Faso); and Cotonou
(Benin)—Niamey (Niger);

A web based Trade Information Portal developediampiemented in Céte d’lvoire;

Ghanaian government consideration for implementatiwoject's reform recommendations for
single window rationalization and checkpoint reduttalong the trade corridor to Paga and the
application of VAT exemption of port and logistissrvices charges for transit cargo in line with
ECOWAS regulations;

Pilot Customs Interconnectivity implementation gsra@of-of-concept for a wider Regional Customs
Interconnectivity Initiative was formally launceddihanded over to ECOWAS in May 2019;
Lessons learnt and experience sharing exerciseducted in Abuja, Nigeria (WATIP) and Bobo,
Burkina Faso (IFTWA).

Main activities:

Harmonisation of rules, programmes and activitgated to regional trade and customs policies;
Support the formulation of a common trade policPTand capacity building with regard to the
implementation of the policies in Member States;

Support the implementation of the ECOWAS Trade tabsation Scheme (ETLS), the adoption and
implementation of the West African or ECOWAS Comniodternal Tariff (CET);

Support for trade facilitation (harmonisation, slifigation and minimisation of customs procedures
in priority sectors and countries);

Business Process Mapping and Diagnostics at theoP®ema and the Port of Monrovia.
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Project title: SUPPORT TO THE WEST AFRICA 2 REGIONAL TECHNICAL

ASSISTANCE CENTRE (AFRITAC WEST 2) — Phase 1

Source of funds: 10th EDF (CRIS Ref. 2012/ 023-727)

Decision date: 18/12/2012 (FA Signature: 22/11/2013)

Total budget: 31.7 MEUR (EU- 10.0 MEUR; counterpart: up to 21.EWR)
Implementation period: 4 years 2014-2018

Implementing agency: IMF

Geographical region: Cabo Verde, Ghana, Gambia, Nigeria, Sierra Leone
Project Manager: Uzo ALUTU;

Objectives:

EU contributed to the IMF Technical Assistance tesnin West Africa (AFRITAC 1) Multi-Donor Trust
Fund to bring top-of-the range technical assistamc@ublic finance management, macroeconomic axd ta
reforms that will spur economic growth, jobs aret#. The following ECOWAS countries will be covered
Cabo Verde; Ghana; Gambia; Nigeria; Sierra Leone.

Main activities:
The TA provided by AFRITAC/IMF focused on threeimareas:

Macroeconomic management (public finance managenwsfoms and tax management, debt
management and macroeconomic policy);

The financial system (consolidation of the bankisgctor regulation and micro-finance) and
monetary policy;

Information Systems and statistics.

Main results to date:

AFRITAC West 2's capacity building efforts in thegion had a positive impact in member
countries;

The centre has made efforts to increase the paeetdfities, and has the required results-based
reporting expertise Interventions includiiglivery of Technical Assistance in: strengthenofg
inflation targeting framework (Ghana), improvinghtio financial management with the Kaduna
State Government (Nigeria), revenue mobilizatiom aechnical assistance on improving VAT
compliance;

The centre broadened her geographic scope of #esivand made efforts to work with countries
such as Liberia and Sierra Leone in particular fma implementation of the Tax Administration
Diagnostic and Assessment Tool (TADAT);

The 4" and final Steering Committee meeting was heldbnja in March 2018.
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Project title: WEST AFRICA COMPETITIVENESS PROGRAMME (PHASE 1&2)

Source of funds: 11th EDF
Phase 1(CRIS ref: Regional ECOWAS, ITC, UNIDO: FED/201583859;Cape
Verde: FED/2017/040-477; Cote d'lvoire: FED/ 20¥0/@84; Ghana:
FED/2017/040-465; Niger: FED/2017/040-489; NigeriaED/2017/040-466,
Senegal: FED/2017/040-467, Sierra Leone: FED/2@47@, Togo:
FED/2017/040-471)
Phase 2(CRIS ref: Regional Competitiveness ObservatoryD RB18/405-883;
Benin; Burkina Faso; The Gambia; Guinea Bissau;n€aiConakry; Liberia;
Mali; Mauritania — signatures of Financing Agreensan progress)

Decision date: October 2017 and October 2018

Total budget: 120 MEUR

Implementation period: 5 years

Implementing agency: Indirect management with the partner country; v@tix (in Togo and Nigeria);
with ITC (in Senegal, Sierra Leone and ECOWAS);hwitNIDO (in Ghana,
Sierra Leone and ECOWAS); with UNDP in Cape Verde

Geographical region:  West Africa

Project Manager: Inga Stefanowicz;

Objective:

The programme aims to support value chains at mati@nd regional level to promote structural
transformation and better access to regional ateinational markets, while taking into account aband
environmental concerns. The proposed action incatps these priorities and aims to 'Strengthen the
competitiveness of West Africa and enhance the tc@sh integration into the regional and interna#b
trading system. Specific objectives are to: "imgrdke performance, growth and contribution to itigys
regional trade and exports of selected value chand "improve the climate for business at naticenad
regional levels". The programme is implementedhwitsubsidiarity approach through different compisie
covering ECOWAS and the West African countries.

Expected results/Output:

1.1 Competitiveness at firms’ level is improvedy@sally through the Clusters' approach;

1.2 Intermediate organisations of the selectedevahains are strengthened and service deliverySMis

is improved and expanded (quality, norms/standarels, green solutions, market access, etc.);

1.3 Better regional linkages among selected vahagncactors are promoted and key regional interamgdi
organisations are supported;

1.4 Regional quality infrastructure system is gjthaned, with a view to promote environmental issue

2.1 Regional policies in favour of industrial cortipeness are mainstreamed in the country and helple

a business friendly environment;

2.2 Regional policy and framework to improve inda$tcompetitiveness are harmonised, formulated and
monitored;

2.3 The capacity of ECOWAS Commission, UEMOA Consitie and Member States to successfully
manage, coordinate and monitor the programmesdsagtinened.

Main results to date:

Cabo Verde, Ghana, Cote d'lvoire, Nigeria, Nigergd, Senegal and Sierra Leone were included ingphas
of the Programme, followed by Benin, Burkina Fa&ambia, Guinea, Guinea Bissau, Liberia, Mali and
Mauritania, in phase 2. Both phases are expectduktoperationalised in the course of 2019. That fir
Strategic Steering Committee took place in Oct@88 in Abuja. The EU Delegation in Nigeria manages
the regional component and the Nigerian componangddition to playing a coordinating role with all
Delegations in the region.
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Project title: SUPPORT TO THE WEST AFRICA 2 REGIONAL TECHNICAL
ASSISTANCE CENTRE (PHASE 2)

Source of funds: 11th EDF (CRIS Ref. 2018/ 041-514)

Decision date: 31/12/2018 (FA Signature: 25/02/2019)

Total budget: 17 MEUR (EU- 5 MEUR)

Implementation period: 4 years (2019-2023)

Implementing agency: IMF

Geographical region: Cape Verde, Ghana, Gambia, Nigeria, Sierra Leone
Project Manager: Uzo ALUTU;

Objectives:

EU to contribute to the IMF Technical Assistancatoes in West Africa (AFRITAC Il) to bring top-ofie
range technical assistance and capacity buildin§ West Africa states on Public Finance Management
revenue mobilisation, bank supervision, customs iadination and statistics The following ECOWAS
countries will be covered: Cabo Verde; Ghana; Ganifigeria; Sierra Leone.

Main activities:
The TA to be provided by AFRITAC will focus on tlerenain areas:
e Macroeconomic management (public finance managenwrgtoms and tax management, debt
management and macroeconomic policy);
« The financial system (consolidation of the bankisgctor regulation and micro-finance) and
monetary policy;
* Information Systems and statistics.

Main results to date:

» The Financing Agreement (FA) for the second phéskeoproject was signed in February 2019;

* Implementation commenced in May 2019 in order toichwverlapping with the first phase which ended
in May 2019:

» A proactive new head of the centre was appoint&Dir8:

* A mission is planned for Abuja in the last quadeR019:

+ ECOWAS has shown commitment to be more involvethéWAFRITAC activities and there are efforts
ongoing to involve the regional organisations imemf the events that are organised.
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Project title: TRADE FACILITATION PROGRAM IN WEST AFRICA (TFWA)

Source of funds: 11th EDF(CRIS ref: 2015/039-046)

Decision date: FA signature: ongoing

Total budget: 20 MEUR (55 M EUR in total with USAID, NL, DE anda@Gada)
Implementation period: 5 years (2018 — 2023)

Implementing agencies: Glz, wB

Geographical region: West Africa

Project Manager: Frank OKAFOR

Objectives:

The Overall objective is to contribute to the sptrening of the ECOWAS common market and the
integration of the West African region into theemiational economic and trading systems.

Specific objectives:
1. Improved implementation of trade facilitation measuconsistent with WTO TFA commitments at
the regional and national levels;
2. Increased efficiency of trade corridors between M#és$can countries.

Expected Results:
1. Trade facilitation measures improved and more ieffity implemented;
2. More efficient movement of goods along selectedidors;
3. Barriers for small scale traders reduced with arptemis on improving conditions for women
traders.

Main Results to date:

* Implementation commenced;

* Agreement signed with GIZ and WBG;

» First Steering Committee held in November 2018;
* Gender Assessment conducted and presented;

» Trade corridor assement ongoing;

» Informal trade asseement ongoing.

Planned Activities:

» The development of regional trade facilitation meas which are aligned with international standards
and best practices replicable from other regions;

* The establishing of a monitoring framework and naeitm in ECOWAS to track and support
implementation of regional TF measures by the Marstages;

* Meetings of regional technical experts on the retiaton of the tariff commitments of Member States
at the WTO;

* Annual peer-to-peer learning events to supportépécation of the port assessment and modernizatio
program to continue in the other seaports notgfattie trade corridors selected for the project;

* Implementation of harmonized ECOWAS customs procesialong selected corridors;

« Simplifying border procedures and deployment / enméntation of transit pilot solutions e.g. regional
guarantee systems;

e Conduct a small cross border traders survey toatedpe understanding on both the dynamics of trade
in those locations (value, scale, main commoditieslved, distribution routes etc.);

* Review the legal and regulatory framework for $ggort and logistics services, at both the regianal
the national levels;

e improving public-private consultation mechanismsgreasing civil society involvement, input into
decision-making and ability of civil society orgaations to represent their interests vis-a-vis ipgubl
authorities and other social and economic actors.
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Operations 2: Democracy | Governance | Migration

MIGRATION DIALOGUE FOR WEST
AFRICA (MIDWA)

EXPERTS MEETING

Free Movement of Persons for Regional Integration
and Economic Cooperaﬁon

- This event is part of the Project “Support to Free Mov of Persons and Migration in
DATE:  6th - 7th May, 2014 WeslA!nca (FMM West Africa)”, which is funded by the E p U and implemented by
VENUE: Holiday Inn, Accra, ECOWAS and the Consortium of Partners: IOM, /c !PD dILO

Ghana ™~ A\ A
4 D) €5
B|O® o @°

/ | \
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Project title: SUPPORT FOR THE FREE MOVEMENT OF PERSONS AND

MIGRATION IN WEST AFRICA

Source of funds: 10th EDF (2013/023-123)

Decision date: 15/10/2012 (FA signature: 09/04/2013)

Total budget: 26.45 MEUR EU - 26 MEUR,; counterpart - 0.45 MEUR)
Implementing period: 81 Months (31/05/2013 to 28/02/2020)

Implementing agency: IOM, ICMPD, ILO

Geographical region: West Africa

Project Manager: Eleni ZERZELIDOU

Objective: The overall objective is to improve free movemehipersons and migration management in
West Africa by supporting the effective implemeittat of the ECOWAS Free Movement of Person's
Protocols and the ECOWAS Common Approach on Migrati

Main results to date:
Expected results:

Strengthen the capacities of the ECOWAS Commistiolead an intra-regional dialogue on free
movement and migration issues and act as a plafiarpolicy development and harmonisation;
Strengthen the capacities of national institutiohECOWAS Member States and Mauritania in the
areas of migration data management, migration palevelopment, border management, labour
migration and counter trafficking;

Non-state Actors and local Authorities are activehgaged in information and protection activities
for the benefit of migrant and cross-border popoiet

Main activities:

Capacity-building activities of the two key ECOWA®mMmission Directorates: Free Movement of
Persons and Humanitarian and Social Affairs;

Develop guidelines on regional and national refemmachanisms of ECOWAS network of national

focal points;

Capacity-building activities targeting key institrial counterparts at the national level through a
Demand Driven Facility;

Support projects of non-State Actors and Local Atitles

Recruitment of 3 ECOWAS Staff.

Main accomplishments to date:

Successfully conducted Annual Migration Dialogue ¥est Africa (MIDWA) meetings and the
set- up of framework for MIDWA institutions (WG/Setariat) in collaboration with ECOWAS,;
Conducted two policy oriented studies on pastaralend irregular migration that contributed to
ECOWAS position paper for the 2015 Valetta meeting;

12 national migration profiles that led to the emtrdevelopment of the Regional migration profile;
Development of a draft Regional Migration Policy;

Provided capacity buildings and skills developmem migration policy development and
management for national institutions (1 regionaining and 3 nationals trainings in Guinea, Ghana
and Benin);

Strengthened capacity and coordination to monibok r@port on member states’ implementation of
the ECOWAS Free Movement Protocols. A monitoringl avaluation mechanism, as well as
guidelines and training materials for implementatileveloped;

Recruitment of 3 ECOWAS Staff completed,;

3 Heads of Immigration meetings organized;
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A comprehensive Regional Border Management and Meeement training package for the
ECOWAS Commission and the Member States;

Successful finalization of the ECOWAS TIP actioarp|

ECOWAS Annual Synthesis Report on Trafficking imdems.

Exchange visit of 6 senior officials of Togolesev@mment in charge of implementing the national
labour migration strategy study visit to Tunisia,;

Technical validation of the national referral matsen for victims in Niger;

Organisation of the first meeting between the NagerAgency in charge of combating trafficking
(ANLTP) and NAPTIP in Abuja;

4 national step-down trainings (Cote d’lvoire, M&liger and Sierra Leone) for a total of 100 border
Officials on the ECOWAS Border Management and leeement Manuals;

Finalised the Movie Production on Free Movement;

Supported PAIGAS outreach activities on irregulagnation in 6 NYSC Orientation camps in
Nigeria (Edo, Delta, Lagos, Kano, Jigawa and Ogun);

Regional Steering Committee meeting on the operaligation of the Regional Monitoring
Mechanism on Free Movement of Inter-State BusasoRe and Goods.
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Operations 3 — Health |[Nutrition | Resilience | EUTF
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Project title: A WEST AFRICAN RESPONSE TO EBOLA (AWARE)

Source of funds: 11th EDF (CRIS ref: 2014/37785)

Decision date: 28/11/2014

Total budget: 30.4MEUR (EU — 28MEUR; Others — 2.4 MEUR)
Implementation period: 3 years (2014 — 2017)

Implementing agency: Various

Geographical region: West Africa

Project Manager: Anthony AYEKE;

Objective:

Overall objective is to mitigate the negative effeaf the Ebola outbreak and contribute to the venoof
the most affected countries in West Africa.

Expected results:

Component 1: National health systems in affectedntes are strengthened, including disease
surveillance measures, early warning systems aptbwed epidemic preparedness measures;
Component 2: Vulnerable households are more rasiliBrough improved food and nutrition
security with a reinforced capacity to sustaingmgduce and access food and improved access to
clean water and sanitation;

Component 3: Awareness on Ebola among familiescantmunities is improved and behavioural
change is noted both to prevent Ebola, as wellraagthen survivors;

Component 4: Improved capacity at regional, nati@mal local levels to coordinate Ebola Virus
Disease (EVD) and post-EVD interventions.

Main activities:

Enhance the capacity of health workers to detattr@spond quickly to new cases of Ebola;

Assist the resumption of small scale agricultuiding provision of inputs to rebuild livelihoods;
Intensive, community-level outreach to tackle rumsoand counter misconceptions about the
disease;

Reinforce coordination mechanisms including techlngssistance for studies, M&E, etc.

Main issues (EMlab contract No. 371-110)
Status — Project ended 31/12/2016:

EMLab contract No. 371-110 closed successfully RI&;

FCA and HQ facilitated Guinea Conakry request tafan audit from Decision Budget line allotted;
Final payment processed with help of HQ;

Containment of the spread of the Ebola virus diséashe West African Region;

All due reports under the contract (inception, fiimte final and evaluation) received and approved,;
Additional brand new mobile lab now delivered;

EMlab_BNI project linked up with ISTH and NCDC fr-country continuity beyond the project;
BNI-ISTH met Sept.2017 with NCDC CEO on modalities deployment of EMlab;

1% West Afrian Sub-regional Training on Mobile Lakptteyment for Outbreak response June 2019.

Next Steps:

ISTH to provide feedback to the EUD on the Junerimg Workshop on Mobile Lab. Deployment;
Final Evaluation of the AWARE Decision is tentativaow planned for Q4 2019;
Uncommitted/unused funds under the Decision/cotgracbe decommitted;

Dissemination of Project results and possibly stgadf lessons learned vis regional peer review.
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Project title: SUPPORT TO THE REGIONAL CENTRE FOR DISEASE
SURVEILLANCE AND CONTROL IN THE ECOWAS ZONE
(ECOWAS-RCDSC)

Source of funds: 11th EDF (CRIS ref: 2017/40214)

Decision date: 17/10/2017

Total budget: EUR 5m (EU - EUR 5m ; Others - EUR 1.1m)
Implementation period: 3 years (2017 — 2020)

Implementing agency: Glz

Geographical region: West Africa

Project Manager: Anthony AYEKE

Objective:

The overall objective of this project is to imprawe functioning of country specific monitoring/geillance
networks, and detection and warning systems inetrent of diseases with epidemic nature within the
ECOWAS region.

Expected results:
* Needs are identified for coordination, informatexchange, training for the NCI/RSCDC network;
* Inter-country exchange fora are organised alteralgtin the countries of the sub-region;
« Trainings targeted on the identified needs arerosga for NCI managers;
¢ Inter-country evaluations are conducted on thegperince and needs of the INC/RSCDC network;
* Inter-country evaluation reports are produced inrgaiship with the INC, WAHO and WHO.

Main activities:
* Project with GIZ was formally launched in 22-23 Jary 2019 at Bobo Dioulasso, Burkina Faso;
* Info point session for wider audience on projeanizh took place in Brussels, February 2019;
* Inception workshop with all key stakeholders held\buja in April 2019;
* Workshop at ECOWAS in May 2018 to facilitate pregtem of the PAGoDA with GIZ;
« Organise joint evaluations of the operation andiaex the NCIs (National Coordinating Institutes);
* Organise joint evaluations of the operation andiaed the network;
* Organise trainings for and in the countries ofghb-region;
¢ Advocate for the integration in the NCls of thehaties connected to the health risks;
e Production and dissemination of reports.

Main issues:
« Inception report received end June 2019;
- Some delay in mobilising/recruiting key staff baththe contract and at the RCDSC,;
- Final payment request and report of FWC to preP&€0oDA yet to be submitted;
« FA signed in February 2018.

Next steps/Status:
« Follow up submission of final report of FWC and pegnt request by FWC,;

« Contract with GIZ for EUR 4m finalised with courtgignatures;
« First pre-financing paid;
« Rider to FA to reflect proposed implementation niitgavith GIZ only Finalised.

Page | 59



Operations 4: Regional Cooperation
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Project Title: EU SUPPORT TO ECOWAS REGIONAL PEACE, SECURITY AND
STABILITY MANDATE (EU-ECOWAS PSS)

Source of funds: 10th EDF (CRIS ref: 2013/022-795)
Decision date: 30/07/2013 (FA signature: 22/11/2013)
Total budget: 29.33 MEUR(EU - 27 MEUR; counterpart - 2.33 MEUR)

Implementing period: 72 months (2013- 2019)

Implementing agencies: ECOWAS (grant), Technical Assistance (service @mjr UNDP Nigeria
(contribution agreement on small arms collectiomja® grants to CSOs in the
support of peacebuilding activities

Geographical region: West Africa
Project Managers: Enobong MOMA
Objectives:

The Overall Objective of the intervention is to tridyute to building and maintaining Peace, Secuaityl
Stability in West Africa to ensure conditions ovdepment.

The Specific Objective is to support the Economimm@unity of West African States (ECOWAS) to
execute its conflict prevention and resolution naadn a sustainable way, notably by executingfafsbm

a reactive to a preventive mode in acquiring ineeelastrategic, operational and management capacitie

The project contributes to the operationalizatiérthe African Peace & Security Architecture (APS#)d
will be closely coordinated with the African Pedezcility (APF) funded "APSA Support Programme" and
the "Support to the African Training Centres in €&and Security".

Expected results:

e Strengthened institutional and managerial capactythe ECOWAS Commission, i.e. the
Department for Political Affairs, Peace and Seguaind the Peace Fund, to effectively execute its
peace and security mandate;

¢ Plans of Action of selected components of the ECCBAM@onflict Prevention Framework (ECPF)
developed and implemented.

Main activities:

e Training and capacity building activities of ECOWA&A®mMmission Department for Political Affairs,
Peace and Security and Peace Fund to coordinateaptl manage activities and resources;

« Training and capacity building of ECOWAS and testithen internal expertise in selected thematic
areas of the ECPF;

« Training sessions/awareness raising seminars aifispaspects of civilian / police component of
ECOWAS standby force (ESF);

« Establish and operationalise roster for civiliapdlice personnel for peacekeeping missions;

e Setting-up of the Civilian & Police components loé tESF;

« Deployment of the Civilian/Police components of Bf&f;

* Deployment of the Mission support component ofElsé-.

Main accomplishments to date

« Recruitment of 6 Professional Staff (Maritime Séguand Safety Officer, Head of Mission support
component, Head of Civilian component, Programmé&c@f Rostering and Training; Maritime
Legal and Policy officer and Stockpiling Managem®pecialist) are finalized;

< Validation meetings for reports of the 4 short texperts' missions — mapping of CSOs active in the
Peace and Security area in West Africa; review usiress processes at PAPS; development of a
web-based monitoring and evaluation system andoedéibn of plans of action for the 15
components of the ECPF have taken place, with #ngcgpation of ECOWAS focal points across
several directorates;

¢ An addendum to the service contract for Technicssigtance has been processed. This aims to
extend the mandate of the TAs to include a key mxpethe area of security sector reform in the
Gambia as well as ensure the TAT's mandate aligihstiae end of the project in 2019;

* Regular Steering Committee Meetings and PSS ProjecBteering Committee held successfully on
the 17" August 2017 to approve the draft workplan and 4he interim report of the technical
assistance team supporting implementation of thetgihe following PSC is anticipated June 2018.
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Procurement activities and baseline surveys urkimtauccessfully;

Operational Audit of 4 out of 5 individual contraclinked to the African Peace and Security
architecture concluded 8 - 11 May, 2017;

Three small grants to CSOs on cross-border peatdiriguinitiatives in Nigeria and Mali have been
successfully implemented. Two of the grants wereaddress issues related to peacebuilding
activities, particularly as regards the ongoingnk@vHerdsmen conflicts in the selected states in
Nigeria;

Regional workshop on the role of the Media in Pesa Security held successfully;

Launch of the ECOWAS Conflict Prevention FramewBtans of Action conducted successfully;
Member States Validation Workshop on 3 ECOWAS StgnBorce Draft Documents at held in
January 2019.
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Project title: TECHNICAL COOPERATION FACILITY I

Source of funds: 10th EDF (CRIS ref: 2013/024-579)
Decision Date: 05/12/2013 (FA signature date: 18/12/2013)
Total budget: 5.6MEUR (No counterpart funding)
Implementation period: 2014-2018

Implementing agency: ECOWAS and UEMOA

Geographical region: West Africa

Project Manager: Eno MOMA

Objectives:

The overall objective is the support for the idicdition, drafting and implementation of the RIP.
Mobilisation of short-, medium- and long-term expser as well as studies and seminars.

Expected results:
*  The successful identification of programmes touggpsrted under the RIP;
e The successful formulation and preparation of paognes to be supported under the RIP;
*  Production of sector studies that will assist iorégasing the performance and efficiency of ongoing
and future programming;

* Increased understanding of development and tradessby key actors through the organization of
seminars and trainings.

Main activities:

» Technical Assistance Facility (TAF) — a facilityrfine engagement of short to medium term consultant
to assist in the main stages of the project cyelerisure the effective implementation of the Regjion
Indicative Programme (RIP);

» Conferences and Seminars and Training Supportrige&s & Programmes— this will finance various
educational actions such as seminars or awareasssg activities prior to or during the
formulation/implementation of a project or programm for example a Project Cycle Management
workshop of stakeholders in a sector identifiethim RIP.

Main accomplishments to date:
e Of the EUR 5.6 million, EUR 5.4 million has beemuaitted so far in a number of relevant projects.
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Project title: SUPPORT TO ECOWAS PUBLIC FINANCE MANAGEMENT

REFORMS
Source of funds: 10" EDF (CRIS reference: 2013/ 021-523)
Decision date: 22/07/2013 (FA signature date: 22.11.2013)
Total budget 9.8 MEUR EU - 8.9 MEUR, counterpart — 0.9MEUR)

Implementation period 22/11/2013 — 22/11/2018

(GOPA-05/02/2016-02/12/2018);(ECORYS-20/08/201®/03/2019)

Implementing agency Partially decentralised management with ECOWAS (®upfrom Technical
Assistance Teams comprising of ECORYS (Result 1120 A(Results 2&3)

Geographical region: West Africa

Project Manager: Enobong MOMA

Objectives: The objective is to support the ECOWAS Commissioimriplementing its regional strategy and
pursuing its mandate in a more effective way, tgtoa better management of its resources.
Expected results:

Result 1 (Technical Assistance Provided by ECORY3#)pacities of selected horizontal directorates of
the ECOWAS Commission are strengthened and instiait reforms are supported to ensure
compliance of ECOWAS procedures with internatiostaindards related to the 4 pillars (accounting,
auditing, internal control, HR and procurement);

Result 2 (Technical Assistance Provided by GOPA)e ECOWAS Commission has an enhanced
capacity to fulfil its role of Regional Authorisin@fficer (RAO) in the implementation of 10th EDF
projects in compliance with the applicable finaheiad contractual procedures;

Result 3 (Technical Assistance Provided by GOPALOEVAS Commission ensures efficient
monitoring of the 10th EDF projects, in coordinatiwith the West African Economic and Monetary
Union (WAEMU) Commission and in the context of iroped coherence with other donors’
interventions.

Main accomplishments to date: Result 1

Two short term framework contracts have been coreglehis included support to quality assurance of
the ECOLINK project and short-term technical assise for the external relations directorate.

This has provided support to the formulation stafjiehe RIP. Procurement activities have been
completed;

Result 1 (Technical Assistance provided by ECORY:team has now been mobilised and is in

place within the External Relations and Financi@leEtorates of the ECOWAS Commission. It has

supported ECOWAS in its request to modify the graaguesting for 4 accountants and 2 economists
instead of 6 accountants.

With the appointment of its first Auditor General the new Office (OAG), the Institution became

effectively operational in March 2018.

Despite the rather acute human resource shortageQffice set out and has significantly completed

fundamental structures and the following have bagmeved working with the EU-funded Consultants
ECORYS:

Internal Audit:

¢ Mandate of the office developed and approved byAildit Committee;
* Regulation AC/REC.1/07/18 developed and approve@duyncil;

¢ Charter developed and approved by Council;

¢ Audit Manual for Internal Audit developed and apgrd by Council,

¢ Audit tools Developed and being used;

* Tools for Risk Management and Control developediange. Training of Court of Justice on Risk
Management and Control done;

e Audits of Procurement and Human Resources of ECOWABMission and Community Court of
Justice with Inspections of five out of the eleBpecial Representatives Offices carried out.

All these were achieved with the full involvementiasupport of ECORYS
Programme Performance Audits:
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Logframe for translation of Projects into Programnsndeveloped and aligned to Strategic Goals in
Community Strategic Framework. This was done bggréactorial team under the leadership of and
ECORYS' Consultant:

Logframe circulated to Commissioners and champiegre identified and trained:

Logframe will be updated with the 2019 programmed ased for performance monitoring and
Audit.

Regulations:

The OAG worked with the Commissioner Finance ande®a Administration in their development
of the ECOWAS Financial Regulations, Grant Code Rraturement Code.

The OAG is also in consultations with commissiohi in the development of Staff regulations and the
procurements procedure.
Result 2 - GOPA

Finalisation of the tender process and award oftraots for the technical assistance to the
ECOWAS for the implementation of 10th EDF TFP 1A To ECOWAS for the 11th EDF Energy
Governance in West Africa, and TA for thé"EDF Improved Regional Fisheries in Governance in
West Africa;

Finalisation of the operational PE to support thieastructure Department in implementation of the
10th EDF TFP II;

Integration of EU funded programmes in the SAP E@RIBusiness Intelligence platform ensuring
the capture of financial transactions, extractibmeports in prescribed formats and analysis o& dat
captured through SAP (Modern tools for adequataenfiral management and reporting of the RIP
projects have been developed and incorporatedhiet& COLink SAP system);

Strengthening of systems and processes to faeilidat internal quality control system for the
submission of payments;

Availability of a positive EDF Training Assessmemdport for the External Funds Unit and the
Procurement Division.

Improved coordination between projects, procurerdéernsion and the finance directorate

Positive EDF training assessment following inductisaining on EDF financial and contractual
procedures, in the management of grants and sesipplies and works contracts for staff in the
finance directorate, procurement division & implentiieg directorates

Strengthened capacities of the procurement divisiorrontractual procedures through targeted
technical assistance (tender launch, evaluation aodtract award; programme estimate
preparations)

Quick processing and turnaround times through growi of on-the-job training and coaching in
financial and contractual procedures to staff digeinvolved in the implementation of 10th EDF
projects;

Result 3- GOPA

Strengthening the network of focal points monitgrihe implementation of {CEDF RIP projects ;
Perusal of progress reports and mid-term evaluaBports of many projects of the 10th EDF RIP,
writing comments and attending Steering Committeetmgs in order to spell out progress and key
challenges in project implementation; Writing vaisgeriodic documents to follow up the 10th EDF
portfolio (implementation progress, challenges amdommendations on 10th EDF projects,
comments on mid-term evaluation reports) and théh EIDF pipeline (update of the pipeline,
support to project formulation); Scrutinizing marihg mechanisms of 10th EDF RIP projects in
place to allow projects to measure progress oresehient of results (outputs, outcome and impact);
In partnership with the Community Computer Centpgrading and updating the SharePoint
database on 10th and 11th EDF projects informdtimatrix of contacts, matrix of access to the SP-
WS, uploading files, addressing technical issues...);

Preparing the integration of the mechanism for tooinig the 1& and 11" EDF RIP projects (in
Ecolink Business Information (BI) solution: formdgta requirements, quality control on reports for
the BI platform, responsibilities, etc.).
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Project title: 11TH EDF TECHNICAL COOPERATION FACILITY I (TCF I)

Source of funds: 11th EDF (CRIS ref: 2016/039-578)
Decision date: 30/11/2016
Total budget: EUR 4.3 M - No counterpart funding — (2M EUR decoitted towards

increasing the budget for 11th EDF InstitutionapSart to ECOWAS)

Implementation period:  03/02/2017 - 03/02/2021
Implementing agency: ECOWAS and UEMOA

Geographical region: West Africa
Project Manager: Enobong MOMA
Objectives:

The overall objective is the support for the idfecdiion, drafting and implementation of the RIP.
Mobilisation of short-, medium- and long-term expser as well as studies and seminars.

Expected results:

The successful identification of programmes touggpsrted under the RIP;

The successful formulation and preparation of paognes to be supported under the RIP;
Production of sector studies that will assist ior@asing the performance and efficiency of ongoing
and future programming;

Increased understanding of development and tradeessby key actors through the organization of
seminars and trainings.

Main activities:

Technical Assistance Facility (TAF) — a facilityrfohe engagement of short to medium term
consultants to assist in the main stages of thegiroycle to ensure the effective implementatién o
the Regional Indicative Programme (RIP);

Conferences and Seminars and Training Support foe@s & Programmes— this will finance
various educational actions such as seminars oreawss-raising activities prior to or during the
formulation/implementation of a project or programm for example a Project Cycle Management
workshop of stakeholders in a sector identifiethm RIP.

Main accomplishments to date:

Final signature for TCF | obtained from UEMOA inndary 2017. Use of funds has effectively
begun.
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Project title: INSTITUTIONAL SUPPORT TO ECOWAS

Source of funds: 11th EDF (CRIS ref: 2018/41-268)
Decision date: TBD (FA signature date: TBD)
Total budget: AMEUR

Implementation period: TBD

Implementing agency: Glz

Geographical region: West Africa

Project Manager: Enobong MOMA

Objectives:

The overall objective of this action is to enhattue effectiveness, efficiency and impact of EU iaidVest
Africa. The foreseen three specific objectiveshid aiction are: SO1: The ECOWAS Commission is tedti
for the management of EU funding; SO2: The ECOWASORSupport Unit improves the coordination and
monitoring of the RIP and other EU funded regian&trventions and The ECOWAS Bank for Investment
and Development is certified for the managemeiildfunding.

Expected results:

Component 1 — Support to internal administrativiearicial and control systems at the ECOWAS
Commission;

R1.1: Capacities of the identified directoratestltdé ECOWAS Commission are strengthened to ensure
compliance with international standards relateth&oEU pillars;

R1.2: The trial and final certification audits fitne ECOWAS Commission are fulfilled.

Component 2 - Support to Regional Authorising Gffic

R 2.1: Capacities and knowledge of the RAO-SU autiriical directorates for managing and adminiggerin

the project cycle for regional EDF and other Elbteses are enhanced;

R 2.2: The capacity and mechanisms for policy dja¢oand programming between ECOWAS Commission,
EU and other development partners are improved,;

R 2.3: Mechanisms for intra-ECOWAS and EBID andeaxal coordination with the EU and development
partners are strengthened,;

R 2.4: Knowledge and participation of the ECOWASTQuission in EU and global dialogue in areas of
mutual interest are developed and continued,;

R 2.5: Transparency and awareness of the use oé&dlirces is ensured.

Component 3 — Support to the ECOWAS Bank for Investt and Development (EBID)

R3.1: Capacities of the identified directoratestlvd EBID are strengthened to ensure compliance with
international standards related to the EU pillars;

R3.2: Support is provided for EBID’s eligibility fahe indirect management of EU funding.

4.1.1 Component 1 - Support to internal administeasystems at the ECOWAS Commission.

Main activities:
None — The Financing Agreement has not yet beeredignd therefore, no contracts have been signed.

Main accomplishments to date:

The FA has been signed and the formulation misiothe Description of the Action undertaken by GIZ
Final document and signature of Contribution Agreetr{(CA) anticipated before the end of 2019.
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Project title: SUPPORT TO ECOWAS REGIONAL ACTION PLAN ON ILLICIT
DRUG TRAFFICKING, RELATED ORGANISED CRIME AND
DRUG ABUSE IN WEST AFRICA

Source of funds: 10th EDF (CRIS ref: 2013/022-263)

Decision date: 29/07/2013(FA signature: 22/11/2013)

Total budget: 16.5 MEUR (no counterpart funding)

Implementing period: 57 months, until October 2019 (12 month extension)
Implementing agencies: UNODC + ECOWAS Commission (Direct grant award)
Geographical region: West Africa

Project Managers: To be determined

Objective:

The overall objective is to contribute to a redoctiof drug abuse, illicit drug trafficking and ridd
organised crime in West Africa.

Expected outcome:

OUTCOME 1: Improved ECOWAS advocacy, monitoring @odrdination capacity;

OUTCOME 2: Regional policies and advocacy is infedhiby evidence-based studi€ufput 2.1.:
harmonised information on drug abuse epidemiolagy @ata collection is availablg)

OUTCOME 3: The development and sharing of practaed experiences enable the emerging of
more specialized expertise in drug prevention aedtment in West AfricdOutput 3.1
Good practices on drug prevention and treatmentideatified and disseminatid

OUTCOME 4:Reformed national institutional and legal frameveand improved sub-regional, regional
and international cooperatiorD¢tput4.1: Improved Law enforcement agencies’ knowledge and

resources for enhanced cooperation to combat imitgonal drug trafficking Output 4.2:National
legal frameworks are assessed and their harmomirgiromoted)

Main activities:

« Database on all legal instruments, Drug controtititsons and CSO/ Youth/ media networks in
West Africa available (1.2.1, 1.2.2)

» Setting-up and implementing an effective policy @bcy scheme for the regional ECOWAS action
plan against drugs.g:

o Drug campaign educational materials developed aalidated and MS supported with materials
(1.2.4);

0 Public awareness/campaign strategies on anti-dragd related crime developed and validated
(1.2.4);

0 Good practices being disseminated through webséessletter, meetings (1.2.5.) ; Production of at
least two project newsletters (1.2.5);

0 Operational and up-to-date website (1.2.5); Databasn good practices available (1.2.7);
Availability of project visibility products/promatnal materials (1.2.6); Collated and analysed data
on drugs available (1.2.7)

0 Set-up and make operational an epidemiological ogtat national and sub-regional level;

o Direct support (grants) and training to reinforcavit society organisations projects in drug
prevention, treatment and care;

o Provide country specific assistance to law enforemagencies focusing on intelligence,
investigation capacities and prosecution.

Main accomplishments to date:
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After four years of implementation, the programnam @resent the following achievements reflecting an
integrated approach targeting both drug demanddamgl supply and involving regional, national andalo
authorities as well as CSOs:

Legal assessment:

- M&E Missions on implementation of the ECOWAS Acti®han on lllicit Drug Trafficking, Drug
Abuse and Related Organized Crimes conducted inGhdember States and Mauritania completed
in 2018 and Individual Country Reports produced.

- Status report on the implementation of the ECOWASdh Plan to address illicit drug trafficking,
drug abuse and organized crime in West Africa 622020 produced.

Data collection and analysis:

- ECOWAS & UNODC produced the First West African Egidology Report on lllicit Drug Use
and Supply (2014-2017) through the establishme@tradtional contact points per country.

- National Chapters of West African Epidemiology Netlwon Drug Use (WENDU) were launched
in Benin, Niger, and Togo with about 210 Healthfpssionals and CSOs representatives trained
resulting in increase in epidemiology data repres@n consistency and accuracy by 80% in 2018.

Support to legal reforms:

- Legal Instruments and Institutional Frameworks orudd Prevention and Control in the 15
ECOWAS Member States and Mauritania were compiletl @ synthesized Regional Report with
recommendations for follow up actions produced.

Support to CSOs and healthcare professionals tertstdress drug demand:

- Three Networks for the Media, Youth and Civil Sdgie€drganisations for drug prevention
established and operational.

- Training for healthcare professionals and repredimas of CSOs on the Universal Treatment
Curriculum of the Drug Advisory Program (Colombaa®) held for about 20 in Togo and 22 in
Burkina Faso.

Support to Law Enforcement Agencies:
ECOWAS-INTERPOL joint Training and Operations heid Niger, Nigeria, The Gambia and
Guinea resulting in the seizure of several tonsillafit drugs, psychoactive substances and

counterfeit pharmaceuticals.

Main issues:

« The 12" Inter-ministerial Drug Coordinating Committee (INIZ) meeting saw aenewed
engagement from ECOWAS ministers to intensify theirefforts to counter drug trafficking and
better address “drug demand”. More generally, the fight against drug trafficking” associated
to other transnational organized crimes seem fpald more attention with for example tA&ican
Union informing DG Home of their interest for anrisin COPOLAD in the margins of the last
Commission on Narcotics and Drugs meeting in M&@h9.

e A draft “Supplementary Act’ developed with UNODC's support is currently beingviewed
internally by ECOWAS and could give a new impetusegional action on drugs.

¢ The adoption of Minimum Standards” by ECOWAS Member States could be a significappgb
harmonise national frameworks and better addressg“dlemand”. Whereas theE) Drugs
Strategy” ends in 2020 and will be renewed for the period122027, the chapter on international
cooperation could be strengthened when addresemmgecation with West Africa.

2 Cooperation Programme between Latin America, #bBean and the EU on Drugs policietip:/copolad.eu/en/paginas/que-es-copolad

3 Commissioner for Social Affairs and Gender highiigl the importance of this Supplementary Act dutire IMDCC meeting recognising that it is
“anchored on the nexus between Drug TraffickingaRcing of Terrorism, Drug Abuse, Health Crisis &dreme Violence and their underlining
and direct impact of promoting and worsening paiditinstability, insecurity, quality of governaneegak and corrupt leadership and slow economic
growth of the region”.
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Project Title: SUPPORT TO WEST AFRICA, GULF OF GUINEA MARITIME
SECURITY (SWAIMS)

Source of funds: 11th EDF (CRIS ref 2015/038-919)
Decision date: 25 July 2017 (FA signature: 05/09/2017)
Total Budget: TBD

EU Contribution: 29 MEUR

Implementation period: 4 years, (2019-2022)

Implementing Agencies: ECOWAS/Project Management Unit (Human Dynamics), QIDC,
Interpol, GIABA (Senegal), EU MS Agency Camoes (fshu RMU
(Ghana); ARSTM (Céte d'lvoire),

Geographical region: West Africa
Project Manager: To be determined
Objectives:

e Support for regional initiatives to address themthreats to peace, security and stability;

* Implementing the ECOWAS strategy on maritime seguni the Gulf of Guinea;

« Strengthening legal, governance and law enforcenfimmeworks to better support maritime
security, in particular by establishing strong riare policies, governance and institutions in GoG
coastal States and developing Standard Operatimgeéures (SOPs) for the collection of evidence
at sea, and its use in court;

« Strengthening law enforcement operational capacied responses through institutional and
technical capacity building, in particular by prowig essential equipment for use at sea and on land
along with associated training on use and maintemaas well as strengthening civil society.

Main Activities:

e Strengthen legal, governance and law enforcemantdworks to better support maritime security;

e Strengthen integrated maritime governance to stpparitime security;

« Strengthen the rule of law from sea to land to Bnahore successful prosecuting of maritime
crimes;

« Strengthen law enforcement operational capacitiesrasponses through institutional and technical
capacity building;

* Reinforce intelligence-sharing;

e Strengthening fast response operations;

« Strengthen regional operation coordination;

» Strengthening civil society.

Status:

Two first components started 14 January 2019:

- Technical Assistance: Service contract with B&l Co. Human Dynamics (HD) for roll out of Actiigs

of SWAIMS programme also tasked with assistanceéSopply Contracts with an amount of 1.5 MEUR.
Inception Report from the TA was received mid-JA0&9 whereas the first workplans (to be revisezhyev
six-months) will be validated at the first Steeridgmmittee planned for 17 and 18 September 2019;

- UNODC: Legal framework.

Projects vet in the contracting phase:
* Interpol: expected to start in Q3, 2019, currentiyhold by HQ' instructions
* Camdes: expected to start in Q3, 2019
* GIABA: expected to start in Q3, 2019
* RMU: expected to start in Q4, 2019
* ARSTM: expected to start in Q4, 2019
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Project Title: WEST AFRICA POLICE INFORMATION SYSTEM 3 (WAPIS 3

EDF)
Source of funds: 11th EDF (CRIS ref: 2015/038-921)
Total Budget: 27,660 MEUR
Implementation period: 60 months (15 May 2017 to 14 May 2022)
Implementation modalities: Contribution Agreement with Interpol
Project Manager: To be determined

Specific Objectives:

To harmonize and structure the national and regiomnagement of police information in the
broader West Africa region;

To increase the capability of the West Africa lamfoecement community to collect, centralize,
manage, and share their police data within thersgimn;

To enhance global information sharing between Viéstan law enforcement community and the
global law enforcement community;

Implementation of the Automated Fingerprint Idenéfion Systems (AFIS) in countries that do not
already possess an operational AFIS.

Expected Results:

The implementation of WAPIS at national and regideeels is supported by national governments
and regional institutions;

The WAPIS system is implemented at national la@vellding through the provision of operational
and technical support and training;

The WAPIS regional data sharing platform is devetbpnd implemented in cooperation with the
ECOWAS Commission and ECOWAS Member States (ansilpigaMauritania);

The national WAPIS systems are linked up with INFER. channels through INTERPOL National
Central Bureaus;

The ECOWAS Member States (and possibly Mauritalnéa)e adopted the required legal framework
at national and regional levels;

The WAPIS system is handed over to the nationakeginal authorities.

State of Play:

Reallocation of 27.650 MEUR for WAPIS phase IlIEY Delegation in Abidjan;

Kick-off meeting of WAPIS third phase during WAP&eering committee of 25-27 June 2018;

All Strategic visits followed by technical assessingisits in beneficiary countries achieved in
2018;As of June 302019, the following countries already signed anlMaith INTERPOL.: Mali,
Mauritania, the Gambia,Guinea, Liberia, Nigerian&gal, Sierra Leone and Togo;

Week of 21 October 2019: next Expert Committee ingeflegal seminar on (i) a WAPIS "best
practices guide in personal data processing, (@yification of the list of offences in the WAPIS
System and (iii) possible expansion of the domaipss of the data to be included into the WAPIS
System):.

05-06 November 2019 : next steering committee inr&cGhana in order to give an opportunity to
the committee members to witness on the field tperationalization of a WAPIS system.
INTERPOL will submit a request for further pre-fil@ng instalment in November 2019 (5 M€);

A contractor will work on an assignment from SeptDec. 2019 in order to establish a Monitoring
and Evaluation framework for the WAPIS Programme.
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Project Title: IMPROVED REGIONAL FISHERIES GOVERNANCE IN WESTERN
AFRICA (PESCAO)

Source of funds: 11th EDF (CRIS ref: 2015/038-922)

EU Contribution: 15 MEUR

Implementing Agencies: ECOWAS/PMU (GOPA); SRFC (Senegal), FCWC (GhanalC&F (Senegal)

Implementation period: 4 years (starting end 2017)

Project Manager: Thea SANDBERG

Objectives:

The overall objective of PESCAO is to enhance tbatribution of fisheries resources to sustainable
development, food security and poverty alleviationWest Africa. The specific objective is to impeov
regional fisheries governance in Western Africatigh better coordination of national fisheries gies.

Expected Results:
* Result 1: A Western African fisheries and aquacaltpolicy is developed and coordination of

regional stakeholders is improved;

« Result 2: Prevention of and responses to IUU figlaire strengthened through improved Monitoring,
Control and Surveillance (MCS) at national andoegl level;

» Result 3: Marine resources management at the ralglemel is improved, building resilience of
marine and coastal ecosystems to perturbations.

State of Play/ Accomplishments till date:
¢ FA signed in Brussels at COS in June 2017,
e First Steering Committee Meeting was held in Abdmeria between 7 and 8 November, 2018;
A strategic partnership (MoU) between ECOWAS aralttho Regional Fishery Bodies (SRFC and
FCWC) has been drafted and is waiting the commgnta the Directorate of Legal Affairs of
ECOWAS;

Result 1 Accomplishments — ECOWAS component

e The service contract for the Technical AssistareeECOWAS was signed on 31/7/2018 and
implementation commenced on 17/09/2018;

« ToRs' for establishment of a Technical Committe lteeen validated,;

¢ Communication and Visibility plan for TA contracasbeen validated,;

* Preparatory work on drafting a regional fisheried aquaculture policy;

« Information on fisheries in WA has been collectad a reference database is being created;

« A joint Technical Committee between PESCAO and SWaIwas held in May 2019 to support
coordination and synergies in the area of maritgeeurity and IUU fishing; Three policy briefs
related to trade and food safety issues in Westc&fhas been produced and shared among
stakeholders.

Result 2 Accomplishments — Ghana and Senegal compnt

* Identification of the international and regionaiferies legal framework applicable to the aredef t
SRFC/FCWC, including applicable RFMOs, internatiorend regional legal acts and/or
conventions;

« Dates confirmed for the national training of ingpes in Gambia + support of to SRFC joint
operation (9-18/09 in Banjul);

¢ Two field missions to FCWC (Ghana) and SRFC (Thenflia) to provide technical support to
acquisition of equipment for the Regional MCS cerdrafted technical specifications for the new
‘Regional Fisheries Monitoring, Control and Surkaice Centre (RC MCS)’ for both SRFC and
FCWC,

« Dates confirmed for sub-regional training for Fisae Monitoring Centres’ operators (Cape Verde
and Guinea-Bissau) (2-4/10 in Cape Verde);

« Information notice on award of a supply contractdquipment for a Regional Fisheries Monitoring,
Control and Surveillance Centre (RC MCS) at FCW@ditpiarters;
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e The Copernicus system was implemented throughcaitSRFC joint campaign to support the
operational activities, 1st campaign completed,;

» Use of new technologies - 3 patrol vessels weréogted, 41 inspections have been carried out and 6
instances of non-compliance detected;

» Missions to Lomé and ATLAFCO, aimed at technicarification and deepening stakeholders
understanding of the aims and objectives PESCAQrprome;

¢ Technical Committee meeting between ECOWAS, EFQREGS and FCWC was held on 21 May,
2019 in Dakar, Senegal;

e Ajoint campaign “the KUTA inspection” was carrieadit in May 2019 to deter 1UU fishing and
track illegal vessels. The inspection covered ttdusive economic zone (EEZ) of Guinea Bissau,
Guinea and Sierra Leone;

* Signature of MoU between EFCA-SRFC-FCWC and ISMtraiming of fish inspectors.

Result 3 Accomplishments

* The three grant contracts have been signed with, RA®rersity of Portsmouth and Agrocampus on
12 December 2018. All three contracts have comneimoplementationof activities;
« Partnership agreements with each implementing pahave been signed.
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Project Title: ORGANISED CRIME: WEST AFRICAN RESPONSE TO
TRAFFICKING (OCWAR —-T)

Source of funds: 11th EDF (CRIS ref: 2017/040-389)
Decision date: 11/12/2017 (FA Signature date: 27/02/2018)
EU Contribution: 19,4 MEUR (+ 5 MEUR from Germany)
Implementation period: 2019 - 2023

Implementation modalities: PAGoDA with EU MS Agency (GIZ)

Project Manager: To be determined,;

Overall Objective:
In line with the RIPPriority Area 1; Specific objective 2: Support fegional initiatives to address the main

threats to peace, security and stability; contiigutto: Component 1-Strengthening coordination and
cooperation in security; and Component 4 — Impldaten of programmes to deal with other specific
threats facing the region.

Specific Objective:

The action specifically aims to improve nationadaregional framework conditions and structures for
combatting trafficking in persons, drugs, firearaml other commodities as well as transnationalrosgd
crime and terrorism

Component1: enhance national capacities of criminal intelige and investigation task forces to conduct
complex investigations into TOC and trafficking afodter cooperation and contacts across the reigion
order to more effectively dismantle the structurerganised crime groups;

Component 2 - SALW Control: reduce illicit trafficking of small arms by strgtening regional and cross-
border cooperation, improving national frameworkditions, structures and capacities in the fielSALW
control, and reducing the availability and prol#gon of SALW at the community level with a focus o
border communities;

Component 3 - Prevention of TIP and protection of ictims: strengthen the regional and national
planning, coordination and monitoring capacitiethwegard to the implementation of the ECOWAS Rian
Action against Trafficking in Persons in West A&iand foster regional dialogue and cooperatiorhén t
field of combatting TIP;

Component 4 — Knowledge base, legal foundations amadependent oversight mechanismgo facilitate
efforts towards harmonisation of legal instrumemtgshe ECOWAS region as a pre-condition for better
cooperation in the fight against trafficking and@O

Expected results:

« Regional and national capacities to launch susfaineestigations and prosecute organized crime
and illicit trafficking are strengthened;

* Regional and national capacities to reduce theuletion, transfer, and availability of illicit snial
arms and light weapons are strengthened,;

* Regional and national capacities to better presadtcombat TIP are strengthened;

* The information base for informed decision-makimgthe fight against TOC and Trafficking is
improved.

Status/ State of Play:

« The project started®February, 2019 after a PaGoDA Delegation Agreersigmed with GIZ.

* A six months inception phase is foreseen for aolddti studies and missions before convening the
first steering committee which will validate thesfi 6-months workplans and choice of pilot
countries;

e The project has not been commissioned yet by then&e Federal Foreign Office as of mid-July
2019 while an additional 4-5 million EUR contritaniis expected.
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Project Title: WEST AFRICAN RESPONSE ON CYBERSECURITY AND
FIGHT AGAINST CYBERCRIME (OCWAR - C)

Source of funds: 11th EDF (CRIS ref: 2017/040-386)
Decision date: 11/12/2017 (FA Signature date:27/02/2018)
EU Contribution: 7.5 MEUR

Implementation period: 2018 - 2022

Implementation modalities: EU MS Agency (Expertise France)

Project Manager: To be determined

Objectives:

This project will work towards the accomplishmerittbe RIP Priority Area 1 — Specific objective 2:
Support for regional initiatives to address the mmireats to peace, security and stability; contiity to:
Component 1-Strengthening coordination and cooipar&t security; and Component 4 — Implementation
of programmes to deal with other specific threatsrg the region.

Overall objective:
Contribute to enhance cybersecurity and combatrcyibge in the ECOWAS region.

Expected results:
Result 1: resilience and robustness of informatiomfrastructure are improved

Result 1.1. Strategic framework enhancing technioglerational and analytic expertise of national
institutions concerned with cybersecurity is essdigld;

Result 1.2. Cybersecurity awareness and bettepiamnsion of the governance of the internet are
improved,;

Result 1.3. Capacities to handle computer secungiglents for 2 pilot countries are enhanced,;

Result 1.4. Compliance with human rights and the of law for 2 pilot countries is strengthened;

Result 1.5. Strategic framework to implement Rulbley Infrastructure (PKI) for 2 pilot countries is
analysed.

Result 2: capacities of relevant stakeholders in emnge of fight against cybercrime are improved

Result 2.1. Legal framework enabling citizensrifpg the digital dividends of an open, free, secamd
resilient cyberspace is improved,;

Result 2.2. Capacities to respond to cybercrinsesor 2 pilot countries are enhanced.

Main Activities (planned)

e Establishing a strategic framework enhancing texdinioperational and analytic expertise of
national institutions concerned with cybersecurity;

e Improving cybersecurity awareness and empowermeérgtakeholders to secure the internet at
national and regional levels;

« Enhancing capacities to handle computer securiigémts for 2 pilot countries;

e Strengthening compliance with human rights andihee of law for 2 pilot countries;

* Analyse strategic framework to implement Public Kiefyastructure (PKI) for 2 pilot countries

« Improve legal framework enabling citizens to enijog digital dividends of an open, free, secure and
resilient cyberspace;

* Enhancing Capacities to respond to cybercrime dasespilot countries;

Status/ State of Play:
» PaGoDA Delegation Agreement with Expertise Frangeesl 15 January 2019
« Project started on*IFebruary, 2019.
« Inception report with country assessments to beived in the first weeks of August 2019;
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Project Title: ORGANISED CRIME: WEST AFRICAN RESPONSE TO MONEY
LAUNDERING AND THE FINANCING OF TERRORISM (OCWAR

— M)
Source of funds: 11th EDF (CRIS ref: 2017/040-388)

Decision date: 11/12/2017 (FA Signature date: 27/02/2018)

EU Contribution: 6.75 MEUR

Implementation period: 2018 - 2022

Implementation modalities:  PAGoDA with EU MS Agency (Expertise France)
Project Manager: Coumba PAYE (DEL DAKAR)

Overall Objectives:

Reduction of money laundering and the financingeaforism in the ECOWAS region; this project wilbrk
toward the realisation of the RIPriority Area 1; Specific objective 2: Support fggional initiatives to
address the main threats to peace, security ahtlityteand the constituent components include: @onent
1-Strengthening coordination and cooperation inugge and Component 4 — Implementation of
programmes to deal with other specific threataigthe region;

Specific objective
GIABA and ECOWAS member states to adopt and effelstimplement AML/CFT measures of acceptable
international standards in order to improve theareg operational capacity.

Expected results:
Result  ML/TF risks are well understood by ECOWAS MS autions better coordinated domestically to
combat money laundering, terrorist financing aralifaration.

Result 2: ECOWAS MS are able to achieve high level of come&and are implementing effective and
robust AML/CFT regimes in line with internationahsdards.

Result 3: Domestic and international cooperation facilitatinfprmation sharing and the delivery of quality
financial intelligence are improved as well as dapacity of competent authorities that pursue astio
against criminals and their assets.

Result 4: GIABA's own operational capacity is better undesst@and managed by its officers and accepted
by ECOWAS MS.

Status/ State of Play:
e The project was signed 15/03/2019 (project stas)da
* Reallocation of 6.75 MEUR OCWAR-M to the EU Ded¢ign in Dakar. Therefore, the project is
now managed by the EU Delegation to Senegal.
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Project title: TRANSPORT FACILITATION PROJECT Il

Source of funds: 10th EDF (2013/024-204)

Decision date: 10th June 2011 (FA Signature: 10 June 2014)

Total budget: 27 MEUR (ECOWAS: EUR 11,7MN; UEMOA: EUR 13MN)
Implementation period: 5 years (currently under D+4.5 as extended by 18ths)
Implementing Agency: ECOWAS &WAEMU

Geographical Area: West Africa

Project Manager: Lemlem SAID-ISSA

Objective:

To contribute to the growth of trade and exchangiga and extra ECOWAS community through the
provision of an environment of transport facilitati

Expected results:

Operationalisation of the joint border posts (JBiRspugh the completion of the works, equipment
and support to the service;

Planning and management of road infrastructure,romgd regional corridors through the

strengthening of road information systems (RIS);

More efficient transport system corridors estaldishin particular by the reduction of abnormal
practices, more competitive/ more efficient cust@ogs, and a modernized trucking industry.

Main activities:

Complete the JBPs of Malanville, Seme and Noepeksvaontracts: further works, the price
revision;

Procure and install the supplies of furniture,ame JBPs;

Conduct studies on management modes and standaratiog procedures for JPBs;

Conduct studies, technical assistance and workshmpsupport the establishment of Regional
Transport Observatory;

Support activities of the observatoire des praigaeormales (OPA) and the extension of its
activities to take account of all the sectionsha torridors cover (ports, customs, border, nationa
terminals) and to cover the corridors of the region

Support concrete and immediate actions (studié®re) to increase the efficiency of transport and
reduction in the prices of transport;

Develop and implement plans for capacity-builditrgiGing, equipment) for the services responsible
for regional transport or involved in the developmef regional transport facilitation;

Support ROs and Member States to support the opeatization of the JBPs and their program of
facilitation of transport.

Main accomplishments to date:

D+4 was extended by 6 months {b Bec 2018 to allow UEMOA to complete its tenderjrgcess
and has now expired without loss of funds:

The Service Contract, awarded to NTU on a negatiptecedure, has kicked-off in Apr 2018 and
implementation is ongoing in earnest:

The Supply Contracts have now been completed atL@®T which had been extended by 180 days
due to delays during customs clearance of somesyood

Presidential Inauguration and Handover of the &tJBbrder Posts (JBPs) Seme and Noepe took
place on 28 and 28 October 2018 respectively, in the presence of 4heelated Presidents;
ECOWAS Presidents/Commissioners/Staff and the Elédagions to Nigeria/ECOWAS, Benin,
Ghana, Togo as well as thousands of delegatesjabéfi national/international press.The 2 JBP are
now fully operational;

The Programme Estimate was finally signed BrDéc 2018, just before the expiry of the FA and is
being implemented as of January 2019 by NTU, theimiplementing the abovementioned Service
Contract.
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Project Title: ENERGY GOVERNANCE - AMELIORATION DE LA
GOUVERNANCE DU SECTEUR DE L'ENERGIE EN AFRIQUE DE
L'OUEST (AGOSE)

Source of funds: 11th EDF(CRIS ref: 39384)

Decision date: 30/11/2016 (FED/2016/039-384)

Total budget: 32 MEUR

Implementation period: 60 months as of the date of entry into force offAe
Implementing Agency: ECOWAS, WAEMU, GizZ, LuxDev, NTU
Geographical Area: West Africa

Project Manager: Lemlem SAID-ISSA

Objectives:

The Action's specific objective is to improve regab governance of the energy sector in order to
consolidate the foundation to enable West Africtates to achieve the three objectives of SE4ALL
2030: 1) Ensuring universal access to modern eneegyices; 2) Doubling energy efficiency; 3)
Doubling the share of renewables in the global gnenix.

Expected Results:

The expected results are: 1) the establishment pdliical framework, and strategic planning at the
regional level; 2) the harmonisation of institutanlegislative and regulatory frameworks to enege
domestic investments primarily in renewable enemyergy efficiency and universal access to modern
energy; 3) further development of the regional ®leky market by promoting primarily energy
efficiency and other renewables in the energy rand 4) capacity building of key sector players fsat t
they can be more effective in fulfilling their misa.

Main Activities:

* Regional Energy Policy Update, Strategic Analygistion plan, Reports Distribution; Plan of the
WAPP; Establishment of the regional energy databladermation System on the West Africa Energy
(ISWAE);

» Creation of renewable energy corridors, instituigloand regulatory framework of standards and
certifications in RE & EE in the buildings;

* National Variations of the regional energy poli§tandards and certifications in RE comprising bio-
energy as well - including workshops; Standards aedification in EE in buildings - including
workshops;

» Creation of a unified electricity market; Regulatiof the unified electricity market; Operation and
management of the unified electricity market; Suppmthe development of RES;

» Technical assistance; Development of market reigulavarious trainings in RE & EE; developing the
regionalisation of CERMI; Strengthening WAPP stakdbrs; various incidental expenses (studies,
seminars, workshops, visibility/communication); nmakthe various studies available to the countuied
EUDs.

Main Accomplishment to date:

- The AGOSE Global TA, awarded to NTU through an rimddional restricted tender, was
launched in May 2018 and implementation is ongoing;

* Replacement of Team Leader of the Technical Asuistdnas been delayed since Dec 2018 as
several candidates had to be found and be availdfileally at the third round of
selection/evaluation a new TL was selected andogedl on 1% June 2019. At the same time
the remaining KEs have also been selected and ykplo
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Project Title: TRANSPORT GOVERNANCE

Source of funds: 11th EDF (CRIS ref.: FED/2016/039-218)

Decision date: 28/04/2017 (ROC/FED/039-384)

Total budget: 38 MEUR

Implementation period: 60 months from the FA signature ending on 15/062202
Implementing Agency: ECOWAS, WAEMU + National elements for all ECOWASutdries
Geographical Area: West Africa

Project Manager: Lemlem SAID-ISSA

Objectives:

The overall goal of the program is to contribute to the emergence aokgional system of long-term,
efficient and safe road transport, factor of depeient, of stability and regional integration.

The specific objective of the project is to develop institutional and ukegory capacities to continue
strengthening the management capacities of Govensmend agencies under supervision, to guide the
implementation of administrative and technical aspef transport facilitation, and improve mainteca of

the regional network and its sustainability by tessation of overloading. The project will also s road
safety. The project will contribute to the emergent a regional strategy to improve sectoral goaece in
road transport politically and economically in aligtic manner, common to ECOWAS and UEMOA,
thereby promoting harmonisation and synchronisatiomational policies.

Expected Results:1) The sustainability of the road investmentsTRg decrease in the prices of the Inter -
State road transport.

Main Activities:

* The harmonised and synchronised implementatiohedfégulation 14 with respect to the control of
overloading;

e The harmonisation of the institutional systems witinective 11 that recommends the use of the
second generation road funds and the project mamagedelegated for the carrying out of the
maintenance works;

* The coverage of the financial needs of the roachteaance by adjusting the levy rate imposed on
the road users, mainly through the tax on petrolptoducts;

e The improved programming of the road maintenanceksvthrough the support for the operation
and updating of the customs databases and of yaatiprograms that are actually implemented;

* The implementation of the accountabilities of thad maintenance and transparency regarding the
compliance with the technical specifications of tbad maintenance works through the extensive
use of road audits and the actual implementatidhestatutory provisions in the event of failure.

Main Accomplishment to date:
« EU Commission date of Decision was"28pr 2017; FAs signed by all on 15une 2017;
» This Decision has an implementation challenge wu¢he fact that it has a National and a
Regional Component requiring management througiN#k® and RAO respectively;

» For the implementation of the Regional ComponeftpR has been drafted and approved by EUD
and ECOWAS. A Prior Notice was published dhBecember at EuropeAid, ECOWAS websites
and regional press. Shortlisting was accomplisinedgril, tender launched on 11 June and offers
are expected on 3Quly 2019;

 The National component has been taking longer tplément, as the possible beneficiaries:
Ministry of Public Works; Office of the Vice-Pre&dt; National Safety Agency; Federal Road
Safety Corps; do not have an absorption capacégo(rces & skills) and are difficult to get
engaged. Therefore we have been looking addingaction to that of an EU Member State
Development Agency or an international Organisasiotive in Nigeria in the same sector. Having
identified DfID first, which after several month$ discussion ended up not working out, we have
now identified the African Development Bank (AfDB} a possible partner and discussions have
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started in earnest with the NAO taking the rolebdhging the aforementioned Nigerian entities
around the table and we are at the stage of validat the ToR by all stakeholders;
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Project Title: SUPPORT TO ECOWAS PEACE AND SECURITY
ARCHITECTURE AND OPERATIONS (EPSAQ)

Source of funds: 11th EDF (CRIS ref: 2017/040-390)
Decision date: 11/12/2017 (FA Signature date: 27/02/2018)
EU Contribution: 16,4 MEUR (+4 M EUR from Germany)
Implementation period: 2018 - 2022

Implementation modalities:  EU MS Agency (GI2)

Project Manager: To be determined

Overall Objective, specific objectivegSOs) andpecific Actionsare:

The overall aim of this project is to contributett® prevention and management of conflicts andrggc
threats in West Africa.

SO1: Strengthen ECOWAS’s mechanisms to promote anghaintain peace and stability and post crisis
operations.
- Support needs-based training for ECOWAS Peacedlipps

- 1.2 Support to ECOWAS Standby Force (ESF) exescisCooperation and partnership with Training
Centres of Excellence (TCEs) and Training Insuigi (TIs) to make the ECOWAS Standby Force (ESF)
fully operational.

- Sustained liaison, coordination and partnership tie AU and other RECs/RMs
SO2: Enable ECOWAS to prevent and manage eruptingreexisting conflicts

- Strengthen national early warning and responpaases;

Strengthen the role of civil society in conflicepention and peacebuilding;

- Enhancing ECOWAS early warning and mediation cies;

- Strengthen the role of women in peace and sgqUNSCR 1325, 2000);

- Support to the ECOWAS Crisis Prevention Framew&®PF) Enabling Mechanism.
SO3: Contribute to the creation of a secure and safpost conflict environment

- Promote implementation of the ECOWAS SSRG Pdh@mework;

- Support for SSRG in The Gambia.

Accomplishment till date/ Status:
* Project started 01 February 2019 (PAGoDA Delegatigreement);
 Inception phase finished Jun&2D19 and inception report expected;
* The late commissioning of the project by German BfZ complementary funding has delayed
some recruitments;
* The project should be officially launched with 2@t OCWAR projects by Sept.-October 2019.
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Project title: SUPPORT TO THE REGIONAL ACTION PLAN AGAINST FRUIT

FLIES
Source of funds: 10th EDF (CRIS Ref. 2013/023-707)
Decision date: 07/11/2013 (FA signature: 19/05/2014)
Total budget: 23.5 MEUR - (EU 17.0 MEUR; counterpart - up to 6E5E0R)

Implementation period: 6 years (2014-2020)

Implementing agency: Agence Francaise de Développement (AFD)

Geographical region: Benin, Burkina Faso, Cote d'lvoire, Gambia, Gh&zinea, Mali, Senegal
Project Manager: Thea SANDBERG;

Objectives:

The overall objective is to improve the incomespobducers of fruits and vegetables, contributinghi®
reduction of poverty and increased food securitile project aims at limiting losses on fruits argetables
due to infestation of fruit flies.

Expected results:
*  Monitoring of fruit flies is organized nationallynd regionally coordinated to allow effective and
targeted control;
« Establish an effective fight against the proliferatand damage caused by the fruit fly.

Main results to date:

« All annual reports have been submitted and approved

* The visibility study and an audit mission have beempleted;

e The mid-term evaluation review took place in 2017;

« The monitoring system has been established in akseuntries;

* The first surveillance alert announcing the operohghe 2017-2018 mango export campaign took
place during the second week of March 2018 for Barkaso, Benin, Ghana, Cote d’lvoire, Guinée
and Mali. The mango campaign for Senegal and Gasfimald begin in June;

* Two new countries have been fully integrated ingregram: Nigeria and Guinea Bissau;

e In June 2018, EDF funding commitment rate of 86% disbursement rate of 55% to lead to full
absorption of funds (via AFD) by the end of the lempentation period;

e Joint budget review with CORAF following the Addentb the Delegation Agreement and the
Financial Agreement approved by ECOWAS, AFD and EU;

« The Regional and National monitoring plan for 2a3Bhas been drawn;

« Installation of traps and collection of data atiorl level have been concluded in Guinea, Senegal,
Togo, Benin and Burkina Fas®5 out ofll countries with a national surveillangstem;

* Feedback and validation of the ToRs submitted ey NC’s for the execution of monitoring
activities;

« Regional Overview Campaign Workshop held in AbidjaDecember 2018;

- The monitoring equipment is in place and the regife sampling system is operational at 94 %;

- Final Evaluation to be submitted on 31 July, 2019:

- Adoption of the second phase of the Fruit flieggobfundd by the DCI in close coordeination with
DEVCO C.1

Main activities:
« Organize national and regional coordination ofrtianitoring of the rate of infestation;
«  Control: coordinate regionally and support actiagainst fruit flies at national level;
«  Applied research: support the operationalizatiomfroved surveillance and control techniques;
*  Capacity building for national, public and privatgyanizations in surveillance and control.
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Project Title: SUPPORT PROGRAMME FOR PRESERVATION OF FOREST
ECOSYSTEMS IN WEST AFRICA (PAPFor)

Source of funds: 11th EDF (CRIS reffED/2017/040614) FA managed by EUD in Ouagadougou

EU Contribution: 20 MEUR (2 MEUR to Nigeria)

Implementing Agencies: WCS (Nigeria), GLF (Liberia and Cote d’lvoire), G(Bierra Leone), UNOPS
(Republic of Guinea)

Implementation period: 5 years (starting in 2019)

Project Manager: Thea SANDBERG

Objectives:

The overall objective is to enable sustainable iactlisive economic development of forest areas stV
Africa, addressing the challenges of maintainirafhiersity and climate change. The action in Nigevill
aim at strengthening the capacities, governancepatitical legitimacy of the National Cross RivearR on
the one hand and the natural territories enablampectivity between this park and other protecteds

Expected Results:
The action is divided into two components with tethresults:

Component 1: sustainable management of protected areas and forest territories
* R1“Forest Land Planning”: socio-economic and environmental activities infirest jurisdictions
based around the targeted PAs are integrateddnitotial planning;
* R2 “Forest PA management”: effective management systems for forest proteateds, including
local communities, are developed and operational;
* R3 “Riparian Rural Development”: the riparian populations of the forest PA are aissed with,
and benefit from, the integrated management ofrahtasources.

Component 2: regional convergence
¢ R4 “Recognition of cross-border AP complexes”PA cross-border complexes are recognised and
consolidated by regional and international agredsyen
¢ R5 “Regional forest observation”: the conservation and exploitation of West Afridarests are
observed and analysed for the benefit of all stakiss;
« R6 “Programme Monitoring”: the programme’s activities and results shall beitad and
corrected by the competent regional and nationlogities.

State of Play/ Accomplishments till date:
« The PAPFor and Agro-ecology Financing Agreementhleen signed by ECOWAS, WAEMU and
the EU Commission;
« The Grant contract with Wildlife Conservation SdgigWCS) is expected to be signed in
August/September 2019.

The implementation will involve support for the exéon of results 1, 2 and 3 of the action in thaidhal

Park of Cross-River (Nigeria), located in the cowaBon priority landscape (PPC) Cross-River, beme
Nigeria and Cameroon.
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Project title CONTRIBUTION TO THE AFRICAN INVESTMENT FACILITY IN
SUPPORT OF REGIONAL ECONOMIC INTEGRATION IN WEST
AFRICA (BLENDING OPERATIONS IN THE REGION)

Source of funds: AfIF 1

Decision date/ No.: 24/04/2016 (ROC/FED/038-787)
Total budget: 100 MEUR

Implementation period: N/A

Implementing Agency: AFD/AfDB/KfW

Geographical Area: ECOWAS Member States
Project Manager: Lemlem SAID-ISSA

Objective:

The overall objective of this project is to contrib to poverty reduction and to sustainable antisne
economic development through regional economicgiat&on in West Africa, with an emphasis on the
improvement of regional economic infrastructures.

Expected results:

The results of the action will be key investmemtsthie transport and energy sectors, improving regio
interconnection, enhancing regional integrationd @ontributing to achieving sustainable and inslesi
development in the region.

The project will also result in a pipeline of bahleasustainable infrastructure projects adequatedpared
and ready for financing. These projects are in lwvith the regional and continental priorities fdret
transport and energy sectors.

The project includes a contribution to the Africlivestment Facility to support regional infrastuuret
investment projects in the region.

State of Play:

Under this programme, bankable investment facslinee availed to West African countries to impletnen
projects in Energy and Transportation sector witheenphasis on the improvement of regional economic
integration. So far, the following projects aregiwing funding from this instrument:

e aménagement routiers et facilitation du transparies corridor Bamako / Zantiebougou /Boundiali /
San Pedro (BANQUE AFRICAINE DE DEVELOPPEMENT);

e Construction du pont de Rosso (BANQUE AFRICAINE DEVELOPPEMENT);

« Projet de réhabilitation de la route Lomé-Cotonpliase 2) et de protection c6tiere (Benin — Togo)”
(BANQUE AFRICAINE DE DEVELOPPEMENT);

* Réhabilitation de la route communautaire CU2a sectsounghin - Fada N'Gourma - Piéga -
Frontiere du Niger (BANQUE AFRICAINE DE DEVELOPPENH);

« Corridor transcotier - Projet de route transgaméefphase 2) Sénoba —Ziguinchor (BANQUE
AFRICAINE DE DEVELOPPEMENT).

Status as at 31 December 2018:
All the 5 blending operations (covering EN and Tigjects) within the AfIF 1 decisions are now contedl.
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Project title CONTRIBUTION (PHASE 2) TO THE AFRICA INVESTMENT
FACILITY IN SUPPORT OF REGIONAL ECONOMIC
INTEGRATION IN WEST AFRICA (BLENDING OPERATIONS IN

THE REGION)
Source of funds: AflF 2
Decision date/No.: 05/10/2016 (ROC/FED/039-778)
Total budget: 260 MEUR
Implementation period: N/A
Implementing Agency: AFD/AfDB/KfW
Geographical Area: ECOWAS Member States
Project Manager: Lemlem SAID-ISSA

Objective:

The overall objective of the action is to contribud poverty reduction in line with the SDGs (sirsthle
development goals), and sustainable and inclusteaanic development in West Africa through regional
economic integration and trade development, with esmphasis on the improvement of economic
infrastructures. By supporting renewable energyergy efficiency, grid interconnection and railways
projects, the action intends to contribute to redugreenhouse gas emissions and thus to climatgeha
mitigation.

Expected results:
Results in relation with the transport sector:
e Better interconnection of the existing transpoftastructure;
« Improved accessibility and sustainability of theyary transport system;
« Improved interregional transport management leatbrgreater regional integration;
« Lower costs and shorter journeies on the main negiwmansport corridors, including port transit;
« Greater regional capacity for project preparatiod an increased number of bankable projects;
« Better sustainability of transport infrastructutiesough better harmonisation and implementation of
axial load and maintenance policies as well as avgul resilience to extreme weather events or
gradual changes in climate.

Results in relation with the energy sector:
« Better access to energy services for the publidsaisthess and a reduction in national disparities;
e Greater proportion of the energy mix produced fremewable sources across the region in order to
achieve ECOWAS and UEMOA objectives;
* Increased energy efficiency, achieved through imeest and the introduction of regional standards;
» Operational regional electricity market.

State of Play:
All the 19 blending operations (covering EN and PRjects) within the AfIF 2 decisions are now

contracted.

The re-allocation of the last remaining EUR 14MNtlre Decision has been made to EUD Monrovia for
their Sanniquellie-Loguatuo Roadoject in PAGODA with AfDB in Sep 2018.
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Project title CONTRIBUTION (PHASE 3) TO THE AFRICA INVESTMENT

FACILITY IN SUPPORT OF REGIONAL ECONOMIC
INTEGRATION IN WEST AFRICA (BLENDING OPERATIONS IN

THE REGION)
Source of funds: AfIF 3
Decision date/No.: FED/2019/41992
Total budget: 30.7 MEUR
Implementation period: N/A
Implementing Agency: TBD
Geographical Area: ECOWAS Member States (Cape Verde, Ghana, Togo)
Project Manager: Lemlem SAID-ISSA

Objective:

The overall objective is to contribute to povergduction and to sustainable and inclusive economic
development through regional economic integratiowiest Africa, with an emphasis on the improvenoént
regional economic infrastructures.

Expected results:
Results in relation with the transport sector:

Better interconnection of the existing transpoftastructure;

Improved accessibility and sustainability of thewary transport system;

Improved interregional transport management leatbrgyeater regional integration;

Lower costs and shorter journey on the main regiwaasport corridors, including port transit;
Greater regional capacity for project preparatiod an increased number of bankable projects;
Better sustainability of transport infrastructutiesough better harmonisation and implementation of
axial load and maintenance policies as well as avgul resilience to extreme weather events or
gradual changes in climate.

Results in relation with the energy sector:

Better access to energy services for the publicoasihess and a reduction in national disparities;
Greater proportion of the energy mix produced fremewable sources across the region in order to
achieve ECOWAS and UEMOA obijectives;

Increased energy efficiency, achieved through, stment and the introduction of regional
standards;

Operational regional electricity market.

State of Play:

A provisional Decision was created in January 2019

The funds were de-committed into the RIP in Ap@lg;

Draft contracts created for EUDs Accra, Lome amaldwho will benefit from the re-allocation;
DEVCO D in the lead to finalise the Decision witblB Abuja involvement.
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OTHER EU INSTRUMENTS

INSTRUMENT contributing to STABILITY and
PEACE (IcSP)

Managed in Operations 2 — Democracy | Governahtigration
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Project title: SUPPORT TO THE NIGERIAN PRISONS SERVICE DE-
RADICALISATION PROGRAMME

Source of funds: ICSP CRIS 2017/386-135)
Decision date: 22.03.2017
Total budget: 4, 4 MEUR

Implementing period: 18 months (15/05/2017 — 14/11/2018)
Implementing agency: Civipol Consell

Geographical region: Federal level
Project Manager: Jerome RIVIERE;
Objectives

To contribute to a reduced level of violent extremiand terrorism through a safe and evidence bdesed
radicalisation programme for Violent Extremist Qfters in prisons.
Expected results:
« Strategic and distributed leadership within NP$hefde-radicalisation programme;
¢ Oversight and management of the de-radicalisatimgramme instituted and wholly supported
within NPS budgeted strategy;
» Increased standards of de-radicalisation activitiggisons;
« Increased numbers of eligible prisoners withindbeadicalisation programme;
* NPS personnel undertake their duties with the tgbit contribute to the management and de-
radicalisation of violent extremist offenders.

Main activities:

Component 1 - Roll out of de-radicalisation progranme activities in prisons
Phase | — Kuje prison

e Training and mentoring of NPS team working in Kpjéson;
e Support to the implementation of a de-radicalisapoogramme in another NPS facility;
¢ Procurement of equipment in support to the de-edidation programme.

Phase Il — other dedicated prisons (accordingentification and political agreement)
Component 2 - Strengthening oversight and planningapabilities of NPS
» Support the setting-up of a De-radicalisation @ffat NPS HQ;
e Support to ensure quality control and oversighuest through fast and secured IT communication
between De-radicalisation office at NPS HQ and lat prisons;
* Support to planning of actions and further roll ofide-radicalisation programme;
« Coordination with other Ministries-Departments-Agiss (MDA);
e Strengthening NPS leadership of D-Rad;
« Equipment.
Component 3 - Capacity building for NPS staff trainng institutes and NPS Zonal Commands
* Mentoring to teaching staff;
* Roll out training to Zonal Commands.

Main accomplishments to date:
* Ano cost extension has been approved (until M&@20
+ Extension to an additional 3 facilities has benm&hed;
* Support to NPS activities in operation Safe Comido
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Project title: STRENGTHENING CIVILIAN PROTECTION POLICY AND
PRACTICE IN NIGERIA

Source of funds: ICSP CRIS 2018/399-404)
Decision date:

Total budget: 1.8 MEUR

Implementing period: 18 months (02/09/2018-01/03/2020)
Implementing agency: Centre for Civilians in Conflict
Geographical region: Nigeria- focus on North East Nigeria
Project Manager: Jerome RIVIERE;

Objectives:

CIVIC will continue to promote advancing policieadaprograms on PoC and civilian harm mitigation
(CHM) through sound advocacy; building the capaoityhe Nigerian military and community militias to
protect civilians and avoid civilian harm in theucse of their operations through technical assigtaand
trainings; and empowering civilians to engage vatid pressure the government and security forces to
improve protection through self-protection workseignd joint advocacy strategies. CIVIC will promote
different elements that are critical to civiliaroggction at the national and sub-national level.

Expected results:

Result 1: Civilian protection policies and prograans strengthened

Result 2: CHM is institutionalized within the méity and community militias

Result 3: Communities have greater confidencetttet protection needs will be met
Result 4: Civil society puts pressure on the gowemnt to protect civilians

Main activities:

* High-level champions and influencers within goveemmidentified and cultivated.

« Dialogue between high-level champions and influenceithin government and civil society
stakeholders.

¢ Advocacy and communication strategy developed apdogled (informed by research and efforts to
amplify voices of conflict-affected civilians).

e Technical support for implementation of policiespgrams and plans on PoC/CHM.

« Adapt training curriculum and methodology to neeflgecipient institutions

« Direct delivery of trainings at Nigerian Defence allemy, Armed Forces Command and Staff
College, Army War College, and National Army Schoblnfantry, as CIVIC capacity and strategy
allows.

¢ Training of trainers at select military trainingstitutes

e Lectures on PoC and CHM at the National DefencéeGel

¢ Training of community militia members.

e Training of security forces deployed to the Norgtea

» Self-protection workshops in communities organiaad held

« Community dialogues facilitated between civilians @ecurity actors

« Briefing reports on civilian and military perspe@s on protection challenges and opportunities are
completed

* Four short films (3-5 mins each) on civilian prdtec themes are produced.

Main accomplishments to date:
« CIVIC team in Maiduguri established and LGAs of igi®n selected;
¢ CHM policy in approval process.
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Project title: DEMOBILIZATION, DISASSOCIATION, REINTEGRATION AND

RECONCILIATION: CONFLICT DISSOLUTION AND
PEACEBUILDING IN NORTH-EAST NIGERIA

Source of funds: ICSP (CRIS 2018/399-632)

Decision date:

Total budget: 3 MEUR

Implementing period: 18 months — October 2018 to April 2020
Implementing agency: IOM, UNICEF, Neem Foundation
Geographical region:  North East Nigeria

Project Manager: Jerome RIVIERE;

Objectives:

The project seeks to contribute to the successinsertion and reintegration of former low-risk@sates of
Boko Haram and other NSAGs and promote long-teworreiliation in affected communities in North-East
Nigeria. This will support the efforts of the Gobl promote peace, security and stability in Nigana the
wider Lake Chad Basin region

Expected results:
¢ The Government of Nigeria's registration, scregnagagegorization, and referral process for former
Boko Haram associates is efficient and systematised
« Former Boko Haram associates receive adequatesrgorsservices at Gombe Reinsertion Centre
« The foundations are in place for sustainable secmmomic reintegration of former associates of
non-state armed groups.

Main activities:

« Database structure to collect and analyse biogtaphnd biometric data of suspected Boko Haram
associates is available to relevant authorities.

* The Government of Nigeria has the capacity to cattyregistrations, screening, categorization, and
referrals

* Former associates of non-state armed groups readaguate reinsertion services in Gombe.

e The infrastructure for reinsertion services in Gerteinsertion Centre is in place.

« Former associates of non-state armed groups heresised access to socio-economic support.

Main accomplishments to date:
« Direct support is currently provided in Gombe adl &g transitional centres in Maiduguri;
« Community work for reintegration is ongoing in paegtion for release of graduates in march/April;
e Support to the Joint Investigation Centre on regiiin, screening etc has been launched.
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Project title: STEMMING THE MULTIPLE LAYERED CRISIS IN THE NIGER

DELTA REGION OF NIGERIA (PHASE 3)

Source of funds: ICSP
Decision date:
Total budget: 1 MEUR

Implementing period: 18 months — expected to start August 2018

Implementing agency: Academic Associates Peace Work

Geographical region: Delta, Rivers, Bayelsa, Akwa lbom, Cross Riversigdlmo, Edo, Ondo
Project Manager: Jerome RIVIERE;

Objectives:
To contribute to a de-escalated conflict in thedXiBelta and return stability to the region.

Expected results

To achieve strengthened credible and open spacksitussion of issues affecting the Niger Delta in
a non-adversarial manner and make significant pssgtoward addressing the "16 point agenda" by
PANDEF (Pan Niger Delta Forum);

Effective monitoring of Federal Government plangdiementation in the region;

PANDEF's capacity improved to engage in the regiwth with the federal government.

Main activities:

Dialogue meetings;

Influencing government authorities (Ministries, Bejpnents, Agencies);
Technical support to PANDEF,;

Set up local structures for monitoring of FG's iempkntation;

Engaging with civil society and private sector.

Main accomplishments to date:

The NDD has held a series of meetings, with a paer focus on preventing electoral violence;
Peace accords have been signed by youth groupsaaliibnal and religious leaders.
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EU EMERGENCY TRUST FUND FOR AFRICA
(EUTF) - SAHEL AND LAKE CHAD WINDOW

Operations 3Health | Nutrition | Resilience | Trust Fund

(and in some cases other sections depending @subject of
support)
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Project title: ENHANCING STATE AND COMMUNITY LEVEL CONFLICT

MANAGEMENT CAPABILITY IN NORTH-EASTERN NIGERIA

Source of funds: EU Emergency Trust Fund for Stability and AddregsiRoot Causes of

Irregular Migration and Displaced Persons in Afr{¢dBAC Ref. TO5-EUTF-
SAH-NG-03-01)

Decision date: 18/04/2016 (EUTF Operational Committee Meeting 2)
Total budget: 21 MEUR (No counterpart funding)

Implementation period: 4 years (2017 — 2020)

Implementing agency: British Council

Geographical Area: 3 North East States (Adamawa, Borno and Yobe)
Project Officer: Laolu Olawumi;
Objectives:

The Overall Objective of the programme is to enkastate and community level conflict management
capability to prevent the escalation of conflictoirviolence in a number of locations in North-Easte
Nigeria.

Expected results:

Broader societal participation in and oversightafflict management mechanisms at state and local
level,

Systems/mechanisms for identifying and respondingidlence against women and girls in place
and functioning;

Increased and more influential participation by vemmand girls in institutions and initiatives
relevant to peace building;

Improved conflict prevention policy and practice ptace, strengthened community level conflict
management mechanisms.

Main activities:

Mapping of existing conflict management institusprncidents of Violence Against Women and
Girls and of non-state armed groups;

Community based mapping of indigenous mechanismsstite, reconciliation and healing;
Establish Community Peace Partnerships & SafetinBahips;

Enhancing reconciliation and Improving Communityh@€sion and Resilience;

Support to development of Family Support Units &ehder Desks, to Observatory Platforms, to
Peace Clubs, to Sexual Assault Referral Centrescatbmen’s Associations;

Establish and manage community accountability faum

Support to skills acquisition and self-employment.

Main accomplishments to date:

Capacity of medical practitioners and social heaitihkers improved in focal states;

The programme worked with partners to establishen@osmmunity Peace and Safety Partnerships
(CPSPSs) in project states;

1,404 Traditional Rulers from 12 emirates and aloefs as well as 34 community groups have been
trained to engage more effectively in dispute nemh. A further 416 Scribes have been trained on
how to effectively record judgements.  47% dafpendents to the 2018 MCN Annual Perception
Surveys (APS) consider Traditional Rulers and ComitguGroups to be effective in dispute
resolution (compared to the 40% baseline set irr201

.39 Civil Society Organisations, including 28 medrganisations have been supported to engage in
actions to promote cohesion and community resigerihese CSOs have so far undertaken 10
individual initiatives that have directly impact883 individuals and are estimated to have positivel
affected nearly 70,000 people;

Two further SARCs were established in the year 288 survivors of assault assisted (375
cumulative). SARC Steering Committees are activalinthree states and expanding access to
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services for survivors of SGBV. Two perpetratorgehbeen convicted in the year through increased
coordination among agencies and actors to deal Satkual and Gender based violence (SGBV).
This is further evidenced by the growing diversifyactors that refer cases to the SARCs and the
contribution of the SARCs in provision of forensiidence for prosecution.
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Project title: FROM RISK TO RESILIENCE - STRENGTHENING PSYCHOSOCIA L

SUPPORT, MENTAL HEALTH, REINTEGRATION AND
PROTECTION SERVICES FOR CHILDREN IN BORNO, INCLUDIN G
CHILDREN ASSOCIATED WITH BOKO HARAM

Source of funds: EU Emergency Trust Fund for Stability and AddregsiRoot Causes of
Irregular Migration and Displaced Persons in AfrigeBAC Ref. TO5-EUTF-
SAH-NG-06)

Decision date: 14/12/2016 (EUTF Operational Committee Meeting 4)

Total budget: 4.725MEUR (EU — 4.5 MEUR and counterpart: 0.725MEUR)

Implementation period: 27 months (2017 — 2019)
Implementing agency: UNICEF

Geographical Area: 1 Northern State (Borno)
Project Officer: Charlotte TILLI BLOMHAMMAR

The General Objective of the action is to enharfee wellbeing and the resilience of children and
adolescents who have been affected by the comfliBorno including the reintegration of those assiac
with Boko Haram.

Expected results:

Conflict affected children and adolescents accesghmwsocial support services, through child
friendly spaces, after school clubs and commueitlydrogrammes, and have access to mental health
services;

Children associated with armed groups, includingdobn who were victims of Boko Haram related
abduction and sexual violence, receive reintegnasiapport, referral, as appropriate, to education,
vocational training, health care and reproductive sexual health care services;

Strengthened monitoring and reporting of graveatiohs of children’s rights, including unlawful
recruitment or use of children by armed groups@odlict related sexual violence;

Communities engaged in dialogue which promotesas@oihesion, child protection, acceptance and
reintegration of returning children;

Family members are supported to reunify with anolvigle care and protection for their children
through psychosocial support and/or mediation acednciliation.

Main activities:

Deliver tier 1 psychosocial support services angtipg-education to children and adolescents;
Provide access to mental health services and estabéferral mechanisms for specialized
psychosocial and mental health services;

Implement a community based reintegration programme

Support the operation of the Child Protection Infation Management System to monitor
prevalence and response to child protection cases;

Train a pool of religious, traditional and commynieaders, on community dialogue promoting
reintegration and protection of boys and girls asged with Boko Haram.

Main accomplishments to date:

Enhanced well-being of 130,963 children and carxgi by enabling access to one or more social
services including health, education, hygiene-waéitation, reproductive sexual health care
services and skills training;

620 newly trained child protection workers haveuead that 163,870 children identified one or
more skills to reinforce their resilience and aréhibiting good life skills, positive coping
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mechanism and emotional wellness in dealing witbblams after receiving mental health and
psychosocial services in CFS, school clubs andeadeht groups in targeted communities;

4,662 children accessed reintegration services durie 2019;
33,430 community members identified ways or sKitigprotect children from violence and abuse

through community dialogue.
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Project title: STRENGTHENING MIGRATION GOVERNANCE IN NIGERIA

AND SUSTAINABLE REINTEGRATION OF RETURNING

MIGRANTS
Source of funds: EU Emergency Trust Fun(@®ef: TO5-EUTF-SAH-NG-04-01)
Decision date: 14/12/2016 (EUTF Operational Committee Meeting 4)
Total budget: EUR 15, 500, 000
Implementing period: 36 months
Implementing agencies: IOM
Geographical region: Federal + pilot states
Project Manager: Eleni ZERZELIDOU,;

Objective:
The overall objective of the proposed action icdatribute to strengthening the governance of niigna
and sustainable reintegration of returning migramtsigeria.

The main suggested results consist:in

National Migration Policy Action plan is implemedtéhrough projects activities;

National capacities for migration data managenmdrdination and dissemination strengthened;

A National Border Management Strategy for Nigeridl tve developed and endorsed, under NIS
leadership, providing a clear vision of GoN’s apmio to practical border management geared
toward development and trade, national and regigealrity, and the protection of vulnerable
migrants. National diaspora policy has been fiealiand adopted:;

Internal guidelines for determination of needs Haseintegration assistance, formulation of
reintegration plans and related monitoring esthbtis

Up to 3,800 returning migrants (from EU and traniuntries) are provided with sustainable
reintegration assistance including referral to s@zonomic opportunities available in the country;
National coordination structures and capacitiesdortegration of returnees enhanced;

Migrant Resource Centre (MRC) as a local referratimanism is established in Edo state to enhance
migrant assistance and information services;

Increased information and awareness among potenigaants on the consequences of irregular
migration and the opportunities for regular migvati

Operational and technical capacities of nationatitimtions and CSOs on awareness raising are
reinforced;

National Labour Migration policy implemented thrdwugilot projects.

Main accomplishments to date:

Social Advisory Board (SAB) and Technical Workingr@mittee (TWC) on Labour Migration
convened respectively on2and 28 October, 2017 in Abuja;

Four pilot projects were identified for the implemt&tion of the National Policy on Labour
Migration (NPLM) Action Plan;

The Migrant Resource Centre (MRC) in Benin CitypERtate was established in March 2018;

IOM has continued to provide support to FMLE in taéministration and management of the
National Electronic Labour Exchan@edELEX) web portal;

Over 13000 stranded migrants have been received! &J17-July 2019);

Over 6000 returnees are in the process of receividiyidual reintegration support and over 480
individuals have finalised their reintegration pess and are ready for monitoring;

The Migrant Resource Centre established in Benty Bad assisted 330 clients until November
2018;

A ROM mission has been conducted (January 2019).
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Project title: RESTORING AND PROMOTING SUSTAINABLE AGRICULTURE
BASED LIVELIHOODS FOR FOOD SECURITY, EMPLOYMENT, AN D
NUTRITION IMPROVEMENT IN BORNO STATE

Source of funds: EU Emergency Trust Fund for Stability and AddregsiRoot Causes of
Irregular Migration and Displaced Persons in Afrigdef. TO5-EUTF-SAH-
NG-07)

Decision date: 06/06/2017 (EUTF Operational Committee Written pchore)

Total budget: 22, 169,793 EUR (EU contribution 20 M EUR)

Implementation period: 36 months (2018 — 2020)
Implementing agency: FAO, UN Women and WFP
Geographical Area: Borno State

Project Officer: Charlotte TILLI BLOMHAMMAR

The overall objective of this action is to builcethesilience of conflict affected people and pulskctor
institutions in Borno State in an environment-fdgnway. The specific objective is to enhance docia
protection, through creation of employment and premotion of environment and climate-friendly
livelihood opportunities (with a special focus oemen, youth and vulnerable households) with the @im
increasing access to basic needs, significantlyudied malnutrition and strengthening resilience in
communities affected by the insurgency.

Expected results:
Result 1: Small holder farmers (men, women andh)olidve enhanced skills and knowledge to implement
good agricultural, nutrition, and gender practices;
Result 2: Small holder farmers (men, women andh)dudve diversified food source and income;
Result 3: Small holder farmers (men, women and hjotiave opportunities for markets and business
development.
Main activities:
« Training beneficiaries on good practices in fishrfimg, husbandry, nutrition sensitive agriculture
production, Saving and Loan schemes, integrateithéss model;
« Provision of quality agri-inputs and start-up kits beneficiaries (livestock & unconditional cash,
pullets & cockerels, fish farm kits);
e Support establishment/restart of:

> seed production enterprises;

agri-inputs supply enterprises;

women fish processing and marketing enterprises;

processing and trade enterprises/cooperatives;

nutrition sensitive local markets through vouctsaiseme;

women safe access to fuel, energy, and food cossemtechnologies;
> women’s entrepreneurial, organizational and tecirskills.

Main accomplishments to date:

« Contract signed in December 2017, started on 1uaep018;

« 22 Farmer Field Schools established;

e 21 000 households utilizing rainy season input)a® households utilizing dry season inputs;

« 31 000 men, women and youths benefiting from iggatluction packages;

e Metric tons of food grains produced: Cowpea (23)108illet (15,375) Sorghum (8,693) Maize
(19,635);

* 50 women received fish farm starter kits for aqltace production (tank, fingerlings and start up
feed) and technical training

« Distribution to livestock to women and youth — (4%fbats to 1176 women, 450 bullocks to youth),

e 121 699 animals vaccinated

VvV VvVy
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Project title: RESILAC — LAKE CHAD INCLUSIVE ECONOMIC AND SOCIAL

RECOVERY PROJECT

Source of funds: EU Emergency Trust Fund for Stability and AddregsiRoot Causes of
Irregular Migration and Displaced Persons in Afr{¢dBAC Ref. TO5-EUTF-
SAH-REG-05)

Decision date: 14/12/2016 (EUTF Operational Committee Meeting 4)

Total budget: 34.2 MEUR

Implementation period: 48 months (2017 — 2021)
Implementing agency: AFD & Action Against Hunger Consortium
Geographical Area: Nigeria (Borno State), Cameroon (the Far North), Niger f@ifegion), Chad

(Lake Region)

Project Officer: Charlotte Tilli Blomhammar

The General Objective of the RESILAC project is dontribute to the economic recovery and to the
strengthening of the resilience and the social smeof the territories of the Lake Chad Basin most
impacted by the Lake Chad crisis and climate chafdgs regional project is managed by the Chad
Delegation but the Delegation in Nigeria will manithe component implemented in Borno State.

Expected results (4 pillars):

Strengthening of human capital and social cohesion;
Sustainable support for the local economy;

Reinforcing institutional capacities, advocacy araacity building according to the roles of key
stakeholders;

Production, promotion and capitalization of knovgedbout the Lake Chad situation.

Main activities:

The first phase of the project will focus on contigle of studies for a better understanding of the
intervention area, needs and adaptation of aes/ttiat may include the following:

Psycho-social support;

Organized and equitable access to natural resqurces

High labour intensive micro-projects with rapid iagh/' rehabilitation of community assets;
Creating sustainable jobs and sources of incomeufal youth;

Diversification and adaptation of family productisystems to climate change;

Improving the economic autonomy of the target gspup

Strengthening of public authorities, local authestand CSOs;

Research.

O O OO0 o0 o0 o0 oo

Main accomplishments to date in Nigeria (Borno Stag):

Contract signed in January 2018;
Launching event in Maiduguri in July 2018;

Market assessments carried out in Jere and MonigGrg

A study on Climate friendly agriculture practicesihched to inform ACF's Sustainable Agriculture
strategy for the next rainy season;

300 young women and men currently involved in akdgaving/training/enterprise start up scheme
through High Labour Intensive work in Jere;

Drilling and reticulation completed of 50 shallouwbe wells;

National steering committee held in Abuja June 2019
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THEMATIC PROGRAMMES

Operations 1 —Economic Cooperation | Energy

Global Climate Change Alliance+ (GCCA+) Developmé&operation
Instrument
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Project title NIGERIA CLIMATE CHANGE RESPONSE PROGRAMME -

NCCRP

Source of funds: DCl — Development Cooperation Instrument under @lebal Climate
Change Alliance + Initiative

Decision date/ No.: 1/06/2018 (ENV/2018/041492)

Total budget: 8 MEUR

Implementation period: 2019 - 2023

Implementing Agency: Direct Management, Technical Assistance (servicatraot), Federal
Ministry of Environment

Geographical Area: Nationwide

Project Manager: Luca TODESCHINI

Objective:

The overall objective of the project is to suppibkee development and implementation of Nigerian atin
change response program (NCCRP) to guarantee gtaueconomic growth and development strategies
while meeting its conditional 45% NDC targets bya0

The specific objective is to contribute to the tiwa of Nigeria’s GHG emission profile with the aiaf
pinpointing mitigation actions reducing energy @s®l costs in favour of renewable energy and energy
efficiency solutions. This will be mainly achievddough the creation of sectoral MRVs (e.g. forrggeand
waste sectors) and a waste baseline.

Expected results:

1) A national greenhouse gasses (GHG) emissionsyatam for annual inventories and biannual repgrti
in compliance with United Nations Framework Convemton Climate Change (UNFCCC) requirements is
established. Assistance focuses on setting up @bal land organizational frameworks required for the
establishment of a national Monitoring, Reportimg & erification System (MRV).

2) The perception and the knowledge of Climate @eaopics among different target audience is irsgda
through awareness and sensitization campaigns. r@epeblic awareness is required to obtain a wider
public support, approval and knowledge about imgletation of the climate actions.

3) A waste sector baseline and related emissiofiigai Federal and State levels - Kano and Ogatestis
implemented. The task is aimed at producing rediaiaitional data on waste generation and compodfian
will inform effective planning on waste managemantl reduction potential, in respect of internatidyest
practices and protocols.

State of Play:
« Procurement procedure for supply of services (at&onal restricted procedure) launched:
« Prior information notice published on 4th of Felu2019;
¢ Contract expected to be signed in October 2019.
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Operations 2 — Democracy | Governance | Migration

|. European Instrument for Democracy and Human Ri(fiSHR)

Il.  The Spotlight Initiative
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Overview

As the following table shows there are curreritlgrant projects funded from the European Instrunfient
Democracy and Human Rights (EIDHR) being implemernite Nigeria by civil society and international
organisations. The total EU contribution to thissebout EUR 1.3 million.

Projects cover areas such as migration, humansrigbtations, the promotion of children's rightslahe
death penalty. A new call for proposals was laeddn July 2018.

The Delegation has also continued to actively pigidiie in the assessment of the various annua fuall

proposals launched by Brussels under various themeatgrammes.

EIDHR focal point: xxx
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List of Ongoing Thematic Programme Projects

. . . ) Project EU Thematic
Contractor Project Title Implementing Period Amount Contribution | Programme
Nigeria Network of NGOs | Strengthening Regulatory | 3 years (19/12/2016 | 48,967.89 48,967.89 European
Framework and Enabling | 19/12/2019) Instrument for
Environment for a more Democracy &
Accountable and Transparent Human Rights
Civil Society in Nigeria
ECPAT France Protection of Migrants and | 3 years (23/12/2016 F 486,766.69 462, 428.36. European
Asylum  Seekers  especially 31/03/2019) Instrument for
children and women coming Democracy &
from Nigeria and victims of Human Rights
trafficking
The Albino Foundation Access to Social Services fof 2 years (08/12/2017 f 155,838.01 155,838.01 European
Persons with  Albinism in | 07/12/2019) Instrument for
Nigeria Democracy &
Human Rights
International Centre fof A Non-profit Newsroom for | 1 year ( 30/12/2017; 152,898.11 152,898.11 European
Development Reporting Investigative and Development| 31/03/2019) Instrument for
Reporting Democracy &
Human Rights
ActionAid International| Mobilizing Actions Towards | 3 Years (27/12/2018 500,000 495,000.00 European
Nigeria Abolition of Infanticide in the | 31/12/2021) Instrument for

FCT (MATAI)

Democracy &
Human Rights
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Project Title: THE SPOTLIGHT INITIATIVE

Source of funds: Global EU Funds

Total budget: 27M USD for Nigeria; 500M USD Globally

Implementing period: 4 years (2019-2022)

Implementing agencies: UNDP,UNICEF,UNWOMEN,UNFPA,UNESCO

Geographical region: focal StatesEbonyi, Cross River, Sokoto, Lagos, Adamawa, FCT
Project Manager: Laolu OLAWUMI;

Objectives:

Through a comprehensive approach, the Spotlighitivie in Nigeria will aim to support a Nigeria wie

all women and girls, particularly the most vulndegblive a life free from violence and harmful piiaes.
The vision will be realized by addressing the ligpgs between sexual and gender-based violence and
harmful practices with related aspects of sexudlr@productive health and rights as a cross-cuthege.
Focus will be on prevention efforts, particularlgdeessing the root causes of gender-based violande
harmful practices (child marriage and FGM) agawsimen and girls; and ensuring access to inclusive,
timely, and quality services for victims and sunsis. The geographical scope will be vertical, suppg
interventions at federal, state and community eweld horizontally across 5+1 focus states, oneyper
political zone, based on a mixed set of criten&l(iding prevalence, political will, enabling environment,
capacities and potential to facilitate further exgdan and upscaling). The most vulnerable womehgaihs

will be targeted.

Expected Results:

« Legislative and policy frameworks, based on evigeand in line with international human rights
standards, on all forms of violence against wonth girls and harmful practices are in place and
translated into plans;

* National and sub-national systems and institutigplan, fund and deliver evidence-based
programmes that prevent and respond to violencssigaomen and girls and harmful practices,
including in other sectors;

* Gender inequitable social norms, attitudes and \nehes change at community and individual
levels to prevent VAWG/SGBV/HP;

« Women and girls who experience violence and harnpidctices use available, accessible,
acceptable, and quality essential services incguftinlong term recovery from violence;

¢ Quality, disaggregated and globally comparable datdifferent forms of violence against women
and girls and harmful practices, collected, analysed used in line with international standards to
inform laws, policies and programmes;

*« Women’s rights groups, autonomous social movemants CSOs, including those representing
youth and those facing multiple and intersectingmf® of discrimination/marginalization, more
effectively influence and advance progress on GEAWNE VAWG, including SGBV/HP.

Main activities:

 Develop and implement an advocacy campaign for dbmestication and review of relevant
existing laws and policies;

« Conduct mapping, assesment and validation of ratestakeholders, Parliamentarians, government
officials, judges and prosecutors, women's rigli¢oaates, human rights institutions, media and
civil society working on the issue of VAWG/SGBV/HB understand the exisiting capacities and
gaps (including conflicting customary/religious &and policies);

e Support advocacy initiatives of National and Staievel High-Level Gender Coordination
Mechanisms;
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« Provide technical support to legislators for inseghinvestment in constituency projects towards the
prioritization of the EVAWG/SGBV/HP and women's agids' access to SRHR.
Main Accomplishments to date:
* Inception workshop concluded in project focal gtate
» Coordination mechanism established at federal taid kvels.
* Year one work plan validated by key stakeholders;
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Operations 3Health | Nutrition | Resilience | Trust Fund

PROACT-DCI

AGRICULTURAL LIVELIHOOD AND MARKET
RECOVERY INTERVENTION (ALMRI)

Access fo Improve  Agricultural
Knowledge and practices

Model Farm

TASHAN-ALADE

g
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Project title: EU SUPPORT TO FOOD SECURITY AND RESILIENCE IN

NORTHERN NIGERIA

Source of funds: PROACT-DCI FOOD 2015 (DCI 2015087-980)
Decision date: 23/11/2015

Total budget: 11.1 MEUR (EU - 10 MEUR; counterpart - 1.1MEUR)
Implementing period: 4 years (2016 — 2019 urrently under B+3)
Implementing agency: OXFAM

Geographical region: Adamawa and Kebbi States (7 selected LGAS)
Project Manager: Temitayo OMOLE;

Objective:

To develop resilient livelihoods through integratiof humanitarian relief, socioeconomic developmanti
empowered advocacy as well as improving sociakptmin/safety nets and strengthening market system.

Expected results:

Rapid improvement in livelihoods, food security agatly recovery for targeted vulnerable farmers
and host communities including women and youth dilaiawa and Kebbi States;

Strengthened resilience, preparedness towards @slsnatural resource utilisation for targeted
vulnerable small holder farming communities in Adava and Kebbi States;

Improved strategic linkages for food security amdrition, and support to local market systems in
each State;

Improved response capacity of government towardgkgprotection, early warning systems and
strengthened local frameworks towards resiliendieling).

Main activities:

Target vulnerable farming households and provigdessto food items during the lean season;
Develop a targeted seasonal cash and asset transfemon framework;

Train project and partner staff on the applicatofrthe seasonal cash and asset transfer common
framework;

Undertake cash and or asset transfers;

Create radio programme in Hausa on food securitjegt objectives and promote peace building &
conflict resolution dialogues between cattle hesdard crop farmers;

Establish and promote Village Savings and Loansmsp

Capacity needs assessment and training farmergmoiate technologies;

Establish grain/seed banks;

Develop guidelines for effective community leveklgavarning systems and utilisation of social
safety nets.

Main accomplishments to date:

Over 40,000 farming households are now coveredheyproject who have received cash, asset
(livestock) and food transfer, agriculture inpuaining and support;

Over 350 food banks established and functionallocd@l government areas, providing service to the
people;

54% of the beneficiaries are women;

Preliminary outcomes have been good including semein farm production of about 150% and
expansion of private assets at community levels;

The State Government of Kebbi has extended theadetbgy to additional communities in Birnin
Kebbi LGA using its own finances;

The project has been highly praised for the idetheffood bank which supports poor households
during the lean season. In addition the project prastically increased the financial assets of
thousands of people in the communities.
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Project title: EU SUPPORT TO FOOD SECURITY AND RESILIENCE IN

TARABA STATE

Source of funds: PROACT-DCI FOOD 2017 (DCI 2017040-160) (2018 /395-810)
Decision date: 19/02/2018

Total budget: 10 MEUR (EU: 5SMEUR (2017) + 5 MEUR (2018))
Implementing period: 4 years (2018 — 2022 urrently under B+3)

Implementing agency: OXFAM

Geographical region: Taraba State (6 selected LGAS)

Project Manager: Temitayo OMOLE;

Objective:

To develop resilient livelihoods through integratiof humanitarian relief, socioeconomic developmanti
empowered advocacy as well as improving sociakptmin/safety nets and strengthening market system.

Expected results:

Rapid improvement in livelihoods, food security agatly recovery for targeted vulnerable farmers
and host communities including women and youthdrelba State;

Strengthened resilience, preparedness towards @slsnatural resource utilisation for targeted
vulnerable small holder farming communities in Ter&tate;

Improved strategic linkages for food security amdrition, and support to local market systems in
the State;

Improved response capacity of government towardgkgprotection, early warning systems and
strengthened local frameworks towards resiliendieling).

Main activities:

Target vulnerable farming households and provigdessto food items during the lean season;
Develop a targeted seasonal cash and asset transfemon framework;

Train project and partner staff on the applicatofrthe seasonal cash and asset transfer common
framework;

Undertake cash and or asset transfers;

Create radio programme in Hausa on food securitjegt objectives and promote peace building &
conflict resolution dialogues between cattle hesdard crop farmers;

Establish and promote Village Savings and Loansmsp

Capacity needs assessment and training farmergmoiate technologies;

Establish grain/seed banks;

Develop guidelines for effective community leveklgavarning systems and utilisation of social
safety nets.

Main accomplishments to date:

The project has been launched in November 2018lingd, Taraba State.
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