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esnBym 2017 Bypb es> e>on656LAdNLA3NL h3s 3hmafpn dgnhRs (cnoimygen NBLYHHI96HNESE

molb-moibn). 93hmps3dnhn 50 3hmg3pgddn 13 AnpnmB EshL (4.35 AnpnmB 93hmb) JgnysBL,

hmdpgdns 9mde936m mhn Gponb 3s63530MdsIn bmhisnypegds. dghRggen 3hmaipadnb sBghnEMdSL

9mdp936m p33heqdby Bsbszon.

[Introduction]

The European Union has a long history of working with civil society in Georgia,

especially in the areas of human rights and democracy, and good governance and local
level sustainable development processes. These topics are funded through two separate
instruments, the European Instrument for Democracy and Human Rights (EIDRH) and

the Civil Society Organisations and Local Authorities Instrument (CSO/LA) respectively.

Calls for proposals for activities in these sectors were launched in 2017 and eight projects
(four from each instrument) were selected for funding.

The EU will contribute a fotal of 13 million GEL (4.35 million EUR) to these projects,

which will be implemented over the next two years. Please find a description of the selected
projects on the following pages.
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ACCESS TO SOCIAL SERVICES

Equal Opportunities for Persons with Disability — Supporting Social Service
Providers in Rural Georgia

We want tfo promote the rights of
people with disabilities and contribute
to their social infegration.

CHALLENGE

Implementing organisation:
Arbeiter-Samariter-Bund (ASB Georgia).

Partners:

Education Development and Employment
Center (EDEC);

Movement Accessible Environment for Everyone

Total budget: 421,190.52 EUR
EU contribution: 400,000.00 EUR

In Georgia, particularly in rural parts, people with disabilities do not have proper access
to social services available to them. They are often not aware of the existing services or

don't know how to receive them.

e Protect social, health and economic
rights of people with disabilities through
increased access to services;

* Promote socio-economic rights of people
with disabilities and their families by
increasing opportunities to participate in
enfrepreneurial activities.

Arbeiter-Samariter-Bund Georgia (ASB)
42 1. Abashidze st. apt 28, Thilisi 0179,
Georgia

+995 32 229 00 06
info@asb-georgia.org

www.asb.ge
facebook.com/asbingeorgia
twitter.com/asb_ge
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—HOWAREWE GOINGTODOM?

e Conduct research on gaps hindering
the effective operation of
consultancy councils;

» Capacity building for consultancy
councils;

¢ Implement new service “Disabled to
Disabled";

e Development of guidebook on
disability rights and available services
for people with disabilities;

» Support establishing 8 social service
delivery social enterprises;

* Implement PR and advocacy
campaigns on the rights of people
with disabilities.
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MENTAL HEALTH AND HUMAN RIGHTS

MH2R - promoting rights of people with mental disorders and
psychosocial disabilities (PwMD) in Georgia

Implementing organisation:

SHORT AND SWEET Global initiative on psychiatry - Toilisi.
. Partners:
We want to creatfe a sfrong civil The Alliance for Better Mental Health - ABMH
activism movement to promote (Thilisi); Institute of Democracy — IOD(Batumi);
the rights of people with mental Helsinki Foundation for Human Rights — HFHR
disorders and psychosocial disabilities (Warsaw).
[FvhD] Implementation period

b February 2018 — September 2020

Total budget: 439,887.00 EUR
EU contribution: 395,898.00 EUR

Mental health disorders and psychosocial disabilities carry a stigma, and people affected
often experience discrimination. These themes are not prioritised by policy-makers, which
results in frequent setbacks in mental health reform, low quality of care and disregard for

the needs and voices of PWMD.

—HOW AREWE GOINGTODO?

e Stfrengthening of civil society

movement;

* Media campaigns in major cities of
Georgia, media trainings and
mobilization;

e Awareness raising activities in various
cities (marathons, rock climbing,
cycling and other sports activities,
drug information campaign);

e | egislation analysis and development
of recommendations for law and
policy reform;

* Pilot WHO mechanisms o human
rights and quality of care in Tbilisi
and Batumi;

* Innovative programmes forprevention
of addiction and mental health for
childre and adolescents in Thilisi and

* Promote and protect rights of PwMD by
raising awareness, capacity building,
strengthening self-advocacy;

e Promote rights-based legislation and
policies and implement WHO quality
rights insfrument;

e Confribute to crime prevention and re-
socialization of juveniles with mental
health problems.

Address: 49A Kipshidze Str.
Thilisi 0179 Georgia

+995 32 2235314

+995 599 541040
itbilisi@gip-global.org;
tokujava@gip-global.org Bl
facebook.com/globalinitiativeon R Supporl’r he s e NESS @il
psychiatry-tbilisi CBOs

www.gip-global.org

ALLIANCE FOR “Y\
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HEALTH Povs
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We want to support the development

Implementing organisation:
Georgian Foster Care Organization (GFCO).

Partners:

Partnership for Children;

Partnership for Social Welfare -PSW;
Implementation period

December 2017 — December 2020

Total budget: 315,821.00 EUR
EU contribution: 300,000.00 EUR

of family-based care services for
vulnerable children managed by the
Georgian Orthodox Church.

In the absence of a functioning state foster care system, the risk of children being
placed in inadequate settings increases daily.

e We want to offer community based
alternative scenarios and help to build

a system capitalizing
on the opportunities of public-
private partnership.

Georgian Foster Care Organization

Chikovani str. 36, Tbilisi
giakakachia@gmail.com

+995 577 28 28 31
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e Establish GOC foster care
services in 5 dioceses;

* Develop and roll out model for
youth living in the care of the
GOC to support thei fransition into
independent living;

* Launch transition of existing
large scale institutions for
children by 2020 as a result
of offering these children
foster care and other family-
based care alternatives.
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WATER, SANITATION AND HYGIENE

Water for the Poor

Implementing organisation:
Caucasus Environmental NGO
Network (CENN)

Partners:
We want to promote the right to Human Rights Center (HRC);
health and improve living standards Women and the World (WW);
in vulnerable multi-ethnic |mp|emenfqﬁon period
communities in Georgia. December 2017 - may 2020
Total budget: 443,843.00 EUR

EU contribution: 399,460.00 EUR

In vulnerable communities the management of water, sanitation and hygiene is often poorly
regulated and outdated. Financial allocations by the state are limited or inadequate.
Vulnerable groups lack the capacity to advocate for their right to health and adequate
living conditions.

—HOW AREWE GOINGTODOT?

« Protect health and social rights e Report on human rights violations and
* Improve well-being of the women and communities;
youth in vulnerable multi- ethnic rural . )
communities: * Development of baseline technical
* Infroduce Water, Sanitation and assessment report of WASH condifion
Hygiene (WASH) standards. in farge communities;
¢ File applications and petitions on

human rights violations to relevant
local and regiona state and
non-state institutions;

e Community-led advocacy
CENN campaigns, initiatives an discussions;

27, Betlemi Str., Tbilisi, Georgia » Media advocacy campaign in target
+995 3227519 03 municipalities

info@cenn.org * Implement projects to address
Www.cenn.org water conflicts and inequalities
in vulnerable communities.
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CIVIC PARTICIPATION

PPSP — a partnership for inclusive policy making

Implementing organisation:

SHORT AND SWEET Arbeiter-Samariter-Bund (ASB Georgial).

Partners:
Charity Humanitarian Centre “Abkhazeti” (CHCA);
Kakheti Regional Development Foundation (KRDF)

We want to support local
communities and civil society
organizations to get involved in
decision making. Implementation period

March 2018 — February 2020
— Total budget: 800,000.48 EUR
EU contribution: 600,000.00 EUR

People in the regions often lack the capacity or the confidence that they have the right and
power to solve their own problems and make positive changes in their communities.
They rather rely on instructions from the central government.

—HOW ARE WE GOING TO DO [T?

e Change aftitudes empower people e Public information meetings
in the regions; and network meetings (CCC,Caucasus
caregivers cooperation);

e Strengthen local civil society organizations;
e Needs assessment and gap analysis;
e Provide a platform for civic participation;
¢ Training and financial support for

* Promote public private social partnership. local CSOs &amp; Disabled
Persons&#39; Organisations (DPO);

* Training for local government
representatives;

) . . * Impact Evaluation - Social Return on
Arbeiter-Samariter-Bund Georgia (ASB) Investment (SROI);

42 |. Abashidze st. apt 28, Toilisi 0179,

Georgia * Country-wide and local media
+995 32229 0006 campaigns on civic participation;
info@asb-georgia.org
www.asb.ge i } * Development of recommendations for
facebook.com/asbingeorgia improvement of inclusive social welfare
twitter.com/asb_ge system at the local level.

C HCA
* Charity
Humanitarian DnF
Centre Y A Y M

Arbeiter-Samariter-Bund Abkhazeti

0
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CIVIC PARTICIPATION

Ensuring Participatory Decision Making Processes at
Regional and National Levels by Empowering NGOs/CSOs

SHORT AND SWEET

We want to improve civic
participation in decision-making
processes related to the
environment on local, regional
and national level.

Implementing organisation:
The Greens Movement of Georgia/GMG-FO

Partners:

City Institute Georgia; Research-Intellectual Club
“Dialogue of Generations”;

“Public Advocacy”

Implementation period: 2018 — 2021

o Total budget: 600,000.00 EUR

EU contribution: 588,888.00 EUR

Communities are often not consulted when large projects influencing people&#39;s daily
lives are planned. Citizens should know not only the details of planned projects in their area
but also be actively involved in the decision-making process.

» Raise Public Awareness on EU Directives and
Supporting Harmonization of Local Legislation;

* Mobilization of social groups;

* Establishment of NGO/CSO Network in
target regions;

* Develop skills and empowering local civic
organizations in participatory decision
making

The Greens Movement of Georgia /
Friends of the Earth Georgia

Tel.: (+995 32) 2306221;
mobile:(+995 99)514071

E-mai: info@greens.ge;
nchkhobadze@yahoo.com;
nino.chkhobadze@gmail.com;
nino.chkhobadze@greens.ge
http://www.cleanup.ge/;
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Friends of
the Earth
Georgia
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—HOW AREWE GOINGTODOT?

* Improving the Civic Participation
Mechanism in Decision Making
Processes;

e Establishment of the Network
of Local NGOs to monitor
ongoing projects;

* Exercising the Right of Legislative
Proposal and Providing
Legal Advice — Consultation
Centers in 4 target Regions

e Experience Sharing (Reviewing
cases of public participation or
non-participation with Positive and
Negative Outcomes)

e Development of dedicated web-
page to cover SEA and EIA related
Procedures/Deliver all news on differen
stages of particular projects, using
social Media

g g‘\l LyBMASEMIBMNIN SIaUa0

t]

1‘4 g,.»" Public Advocacy
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Implementing organisation:
World Vision Georgia.

Partners:
We intend to strengthen the platform for Association of Young Economists of Georgia;
inclusive dialogue and participatory Georgian Association of Social Workers;
policy making in six regions of Georgia. Implementation period

February 2018 — January 2020

Total budget: 760,144.00 EUR
EU contribution: 570,108.00 EUR

Currently local CSOs lack resources, technical capacity and knowledge to effectively
advocate rights of their target groups. Existing social services on the local level do not fully
meet the needs of vulnerable and marginalized groups of communities. Awareness on
Corporate Social Responsibility (CSR) and volunteerism on local level is insufficient for the
sustainable development of CSOs.

¢ Increase CSOs’' capacities in parficipatory
budget development, monitoring and

advocacy; . .
v * Trainings, consultations and on-the-
» Enhance the Collaboration between job trainings activities for CSOs and
Local Authorities and CSOs for local authorities;

articipatory decision/policy making; .
parcip 4 Eielypeliey ng e Research, evaluations, manuals,

models and recommendations;
e Small Grant opportunities for CSOs;

¢ Joint workshops, roundtable

World Vision Georgia; discussions;

#61 Aghmashenebeli av., 0102 Tbilisi, .

Georgia; * Informational workshop at the
(+995 32 ) 215-75- 15; regional level.

Eka_Zhvania@wvi.org; +995 591

400507 Maka_Tatuashvili@wyvi.org;

+995 599 731020

WWW.WVi.org/georgia
www.facebook.com/world vision georgia

world Vision :i 009@ %% GASW

: ASSOCIATION OF YOUNG LIAMBIENL LBNIEA 333340 HLABAILNS
Geo rgia ECONOMISTS OF GEORGIA GEORGIAN ASSOCIATION OF SOCIAL WORKERS
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GOOD GOVERNANCE

Networking for Efficiency and Development. (N4ED)

Implementing organisation:
The National Association of Locall
Authorities of Georgia (NALAG)

Partners:

Research Centre of PMC (Georgial)
Latvian Association of Local and Regional
Governments. (Latvia)

We want fo promote good governance
in the regions of Georgia through inclusive
policy formulation, performance
evaluation and exchange of good

practices between Georgian Implementation period

Local Authorities. February 2018 — January 2021
Total budget: 822,184.16 EUR

L EU contribution: 739,965.74 EUR

Georgian municipalities lack skills and capacities for the active involvement of citizens in the
policy formulation process. Citizens and local CSOs do not have reliable and evidence based
information on efficiency of local governments, which hinders cooperation between LA and
local society organizations. There are good practices in some municipalities but there is no
national platform for sharing these success cases.

—HOWAREWE GOINGTODOIT?

* Promote good governance, fransparency
and inclusive policy formulation in Georgian
Municipalities;

¢ Infroduce performance evaluation system
in Georgian Local Authorities;

* Promote exchange of information and
experience between local authorities in the
field of citizen participation and local
economic development.

* Provide targeted assistance to 55 LAs in
formulation of policy for inclusive and
sustainable development;

* Develop special instrument for
performance evaluation in municipal
in 10 pilot municipalities;

e Establish national platform for
exchange of experience and
information among Georgian
municipalities.

The National Association of Local Authorities
Address: 75g Kostava Avenue, 0171, Tbilisi,
Georgia

Phone: 00322726734

Email: office@nala.ge

www.nala.ge

fb.com/TheNationalAssociation
ofLocalAuthoritiesofGeorgia/
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