CIVILSOCIETY ORGANIZATIONS AS ACTORS OF GOVERMANCE AND DEVELOPMENT
OPTAHHMZALWMK MPAXIAHCKONO OBLWLECTBA KAK CYEREKTEI ¥TTPABNEHWA M PAZBUTIA



The European Union's (EU) thematic programme "Civil Society Organisations and Local Authorities 2014-
2020" that was operationalised by the 2014 Annual Action Programme 2015-2017 and 2018-2020 Multi-
Annual Action Programme (MAAP) implements the EU's policy provisions adopted in 2012%. The latter
proposed an enhanced and more strategic EU engagement with CSOs in partner countries, with a particular
focus on local civil society organisations.

The 2018-2020 MAAP allows CSOs to network amongst each other and with other relevant civil society
actors and groups inside the country, to exchange best practice between Russian regions and with their EU
partners, to experiment and develop effective services for vulnerable groups of population, to establish
efficient partnerships with various stakeholders, including local authorities, to develop their capacities in
representing their constituencies and to sustain achieved results.

In addition, the programme takes into account the EU Gender Action Plan (GAP II), "Gender Equality and
Women's Empowerment: Transforming the Lives of Girls and Women through EU External Relations 2016-
20202 The GAP 1l objectives in the context of the Russian Federation correlate with the objectives of the
National Strategy in the Interests of Women for 2017-2022° adopted in March 2017 by the Russian
Government providing a legal framework for actions in support the political, economic and social
empowerment of Russian women.

Within the frames of the 2018-2020 MAAP the first bunch of grant contracts were signed in 2019. 14 new
grant contracts with civil society organisations were signed to the total amount of EUR 7.5 million mostly
started in 2020. Under the new call in 2020, approximately 12 projects are planned to the total budget of 7
million euros to be contracted in 2021.

! The roots of democracy and sustainable development: Europe's engagement with Civil Society in external relations:
Communication from the Commission to the European Parliament, the Council, the European Economic and Social Committee of
the Regions, (COM(2012) 492)

2 https://ec.europa.eu/europeaid/gender-equality-and-womens-empowermenttransforming-lives-girls-and-women
3 https://rosmintrud.ru/uploads/magic/ru-RU/6fbee78a-1500964810.pdf
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"Northern Lights™ — women-led initiatives in inclusive sustainable rural development
2019/412-241

Brief description:

The remote rural areas of Russian North-West are rich in natural resources to play a leading role in
the economy of the region. The use of these resources in a sustainable and just way in favour of
local population would address social and economic disparities, ensure inclusiveness and equality.
However, there are few enterprising individuals and groups in these segments due to distance to
potential markets and lack of skills and know-how to overcome development challenges.

"Northern Lights" is designed for social innovation, participatory governance and inclusive policy-
making in some of the most naturally pristine and culturally rich parts of European Russia. The
project seeks to support a sustainable territorial development, growth and job creation through
citizens' empowerment, in particular women of Russian North who often act as local leaders and
social entrepreneurs. It is important to encourage women (symbolically named "Norther Lights™ in
the project's title) to take the initiative in their own hands and to start developing in particular their
own businesses.

Key activities:

e Transfer the best EU experience in rural development to Russian regions; introduce the LEADER
approach based on mobilization of various stakeholders into collaborative action networks, build
the capacity of the participating entities and develop a bottom-up and area-focused structured
governance mechanisms for effective rural development based on local resources and
engagement of local residents, in particular women;

e Share small grants, provide training and consultations for rural entrepreneurial initiatives with a
high potential for competiveness and added value. For example: processing of local natural
resources into premium authentic natural products (e.g. artisan sea salts, cosmetics from sea
algae, processed forest fruit in jams and beverages, conserved fish, felt boots from sheep wool,
etc.), provide complex tourist services (accommodation, gastronomy, guided tours, showing the
Northern Lights or whale-watching) and where possible by combing both segments;

e Develop new market channels, marketing and regional networks of entrepreneurs;

e Collaboration and active communication with authorities and throughout NGO networks in
policy dialogue.
Projected results:

The project expects to establish 8 local action groups engaged in participatory governance in 8
micro-regions with capacity for diversification and improvement of rural economy through
introducing the LEADER methodology in Russia. It will support at least 20 new women-led
entrepreneurial initiatives and contribute that further 30 small and medium sized enterprises (SMES)
to operate more sustainably thanks to new market channels and networking opportunities. In
addition, to significantly improve capacity of 60 CSOs to collaborate in policy-making and channel
more resources from the regional-level and state programmes to active rural actors. A
methodological guidelines will be complied that can be adopted and used in other regions of Russia.

Duration: 13/12/2019 — 12/12/2022 (36 months)

Total Project Budget: EUR 690 000

EU Contribution: EUR 610 000

Location/s: Russia: Archangelsk and Murmansk oblasts, the Komi Republic
Implementing Partners: "Machaon International™ Association for nature conservation

"Agency of rural community development”Autonomous NGO
"Club of Friends of Kenozero National Park" Association
"Silver Taiga" Foundation for Sustainable Development

Kola Biodiversity Conservation Center

2|



«CeBepﬂoe Cusnuey. ’Kenckue HHHUIHUATHUBBI 1JA yCTOifI‘[HBOI‘O CCJILCKOI'0 pasBuTuA

Kparkoe onucanne:

Ortnanennsle paitonsl poccuiickoro CeBepo-3anaaa Ooratsl IPUPOTHBIME pecypcami. Vcnoiap30BaHUE 3TUX
pecypcoB Ha YCTOMYMBOM M CIpaBEAIMBOM OCHOBE B MHTEPECax MECTHOI'O HACEIEHUS MOXKET MOMOYb
COILIMAIbHO-3KOHOMUYECKOMY Pa3BUTHIO C€l M MajbIX T'OPO/IOB, B KOTOPBIX B HACTOSIIEE BPEMs €CTh
CJIOKHOCTH C Pa3BUTHEM COLMATIBHOI0 IPEANPUHUMATEILCTBA B CHITY HEIOCTAaTKa Y JIF0/IeH OIbITa ¥ 3HAHU,
yIAJIIEHHOCTH OT TOTEHIMANBHBIX PBIHKOB COBITA M OTCYTCTBHS JOCTYNA K CYIIECTBYIOIIUM HOY-Xay s
MPEOI0ICHNUS TIPOOIIEM, CBOWCTBEHHBIX MHOTHM MEpU(PEPHUITHBIM PETHOHAM.

[Ipoekr Oyaer crnocoOCTBOBaTH pa3pabOTKe, BHEAPECHUIO W IIMPOKOH IpoMaraHjae >KH3HECIOCOOHBIX
Mojieie Maoro OM3Heca, CBSI3AHHOTO € HEHCTOIIUTEILHBIM TPHUPOIONOIL30BaHNEM. | JIaBHBIA aKIIEHT
OyJZeT clenaH Ha MOANCPKKY HHHIIMATUB MPEIIPUHUMATCICH-KCHIIIMH, B OCHOBHOM 3aHSTBIX B ITHX
CCrMCHTAX B ACPCBHAX U MAJBIX ropoJax CeBep0-3aHa,ua Poccun. menno KCHIINHBI, CUMBOJHYCCKH
obo3nauennbie Kak «CeBepHoe CusiHHE» B HAa3BaHWH MMPOEKTA, YaCTO BHICTYMAIOT B KA4ECTBE JIUIEPOB B
00/lacTi  pasBUTHSA COMHAIBHOIO TPEANPUHUMATEIHCTBA, MECTHOTO CaMOYIPABIEHUS W aKTHBHO
CIIOCOOCTBYIOT YCTOMYHNBOMY Pa3BUTHIO CEBEPHBIX PETMOHOB.

OcHOBHAA 1eATEJIbHOCTD:

e l3yueHue M NMpUMEHEHHE Ha IPAKTHKE €BPOMEHCKOro ombiTa peanusauuu nporpammel LEADER B
CeNIbCKUX PEruoHax Uil TIOCTPOEHHS MEXCEKTOPHOI'O B3aWMOJICMCTBHSA, MApTHEPCKUX CeTed u
(OopMHpOBaHUS COBMECTHBIX CTPaTETHil UIS MOMJCPKKH COIHAlbHO-OPHEHTHPOBAHHOTO OHM3HEca |
pelIeHus: KOMITJIEKCHBIX TPOOJIeM pa3BUTHSI MUKPOPETHOHOB;

e Brigenenne ManbpIx TPaHTOB, OOy4eHHE W KOHCYJIBTHPOBAHWE IS TOMIEPKKH >KU3HECTIOCOOHBIX
MPEeANPUHUMATENFCKAX HWHUIMATHB, HANpUMeEp, TakuX: MepepadoTka TPHUPOAHBIX PECYpPCOB B
BBICOKOKAYECTBEHHBIE AayTEHTUYHBIE HAaTypalbHble NPOAYKTHI (MOpPCKasi CONb, KOCMETHKa W3
BO/IOpOCIIEH, /DKEMBI M HACTOWKH W3 JIECHBIX TPaB W ATO0J, BaJEHKH M3 OBEYbEH IIEepCTH U T.1.),
MIPEeI0CTaBICHNE KOMITJIEKCHBIX TYPHUCTUYECKHUX YCIyT (IPOKUBAHKE, TUTAHNUE, SKCKYPCUH, HAOI0IeH €
3a KHTaMH) H, TJIe 3TO BO3MOKHO, KOMOMHHPOBaHHE 000MX CETMEHTOB;

o Cosnmanue cucrteMbl 3QPEKTUBHOIO MapKETUHTa MPOMYKIUU M YCIYT CEIbCKUX PETHOHOB, CO3JaHUE
HOBBIX KaHAJIOB MPOJAXX M MAPTHEPCKUX CeTel MaJbIX MPeapUHUMATENEH;

e VYKpemJieHHe CeTH PECYPCHBIX IEHTPOB CETHCKOT'0 Pa3BUTHS M YCUIIEHUE UX BIMSHHUS Ha MOJIUTUKY.

IIporHo3upyemMble pe3yabTaThl:

B pamkax mpoekra mpeamonaraercs co3/l1aTh 8 MECTHBIX WHHIMATHBHBIX Tpynn (oO0benuHEeHue
aTMUHHUCTpanui HecKombKuX nepeBenb, OOIIT, TOC, npeanpuanmareneii, HKO u mp., koTopsie Morian ObI
JeWCTBOBATh PEANBHO COOOIA JUIsi Pa3BUTHSI CENbCKHX MUKPOPETHOHOB), W YCHJIHMTh HX CIHOCOOHOCTH
IMBepcU(UIIUPOBATH M YIIYUIIUTh CEILCKYIO SKOHOMUKY. byner momuepxkano 20 mpearnpruHUMATENbCKAX
MHHIIMATHB, UMCIONINX SPKO BBIPAKCHHBIC COIMAIbHBIC d(P(GEKTh, KpoMe 3Toro, He MeHee 30 MaibIx
npennpuaTuii Oymer paborate Oonee ycTOWYMBO Onaromapsi HOBBIM PBIHOYHBIM KaHAJlaM U CETE€BBIM
BO3MOXHOCTSIM. [IpOEKT 3HAYUTENBHO YIYYIIUT CIIOCOOHOCTHh 60 pecypCHBIX IIEHTPOB CEMHCKOI'0 Pa3BUTHUS
BIHATE Ha ()OPMUPOBAHUE TMOJIUTUKUA W pacrpeseicHue (UHAHCHPOBAHMS B paMKaX PErMOHANBHBIX H
TOCYJAapCTBEHHBIX MPOrPAMM AKTUBHBIM CEIBCKUM OObETUHEHHUSIM. Pa3paboTaHHbIE METOJMUYCCKHE
PEKOMEHIAIMK TOMOTYT PacpOCTPAHUTE OMBIT MPOSKTA B PYTHe PErnoHbl Poccnu.

IpoaoIKHTENLHOCTD: 13/12/2019 — 12/12/2022 (36 mecsieB)

OO0muii 6r01KeT MpoeKTAa: 690 000 eBpo

Bxkaan EC: 610 000 eBpo

Mecra peanuszauum: Poccus, Apxanrenbckas, MypMaHckas o0nact u pecrryonuka Komu

IMapTHepbl MO peanu3aumu: Accoluanus JUisi OXpaHbl npupoasl «MaxaoH MHTepHeneHem»
Kiry6 npyzeti KeHo3epckoro HalfmoHaIpHOTO MTapka
ATEHTCTBO pa3BUTHA CEIbCKUX MHUIMATHB
®donn copelicTBua ycTonunBoMY pa3ButHio «CepeOpsinHas Taiira»
Konbckuii eHTp 0XpaHbl JUKON OPUPOJIBI
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Women entrepreneurship in indigenous and local communities - A road to sustainability
2019/412-469
Brief description:

Russia is home to 45 indigenous minority peoples with an approximate total of 280,000 members,
equaling just 0,2% of its population. These peoples, including the Nenets, Sdmi, Evenks and
Chukechi, traditionally inhabit two thirds of the country which are called “the North, Siberia and the
Far East”, reaching from the Finnish border to the Bering Strait, featuring some of the most extreme
climate on the planet. Traditionally, they are reindeer herders, fisher folk, gatherers and hunters.
Since the disintegration of the Soviet Union and the collapse of its economy in their regions, most
of them are in economic dire straits, which extreme unemployment, low wages for those who have
formal employment. Indigenous communities can be virtual non-cash environments. Therefore a
large portion of them is subsisting below the poverty line.

Most indigenous kinship-based cooperatives (obshchinas) - often the sole providers of employment
in remote places - or run other small businesses, are headed by women. Such women can be
indigenous or non-indigenous alike. It is the connection with and sense of responsibility for the
communities in which they live which is often more important than their ethnic background.
Therefore, these women hold the key to lifting their communities out of poverty. They are however,
typically starved of resources and may not have all the skills and connections necessary, to achieve
this goal on their own. That is where this project attempts to come to their assistance.

Key activities:

The project is to be implemented in eight remote rural communities where indigenous peoples of
the Russian North, Siberia and the Far East constitute the majority of the population. These eight
communities will be identified at the initial stage of the project in coordination with all stakeholders,
ensuring, inter alia, geographical balance concerning the Russian North-West, Siberia, Arctic
region and the Far East and adequately representing the cultural and environmental diversity. The
project combines capacity building with micro-granting, the creation of an indigenous business
network and various outreach activities such as the creation of an online market place and
indigenous business expo into a comprehensive and sustainable solution for a complex problem.

Projected results:

e 150 women from 8 communities have received training for business development

e 16 Business plans for indigenous women entrepreneurs have been developed and implemented

e Indigenous women entrepreneurs exchange experience and best practices across the Russian
North and internationally; indigenous women entrepreneurs gain access to potential investors
and markets

Duration: 01/01/2020 — 31/12/2022 (36 months)

Total Project Budget: EUR 550 177

EU Contribution: EUR 495 159

Location/s: Russia, 8 regions of the North, Siberia and the Far East

Implementing Partners: Institute for Ecology and Action Anthropology, Cologne, Germany;
Centre for the Support of Indigenous Peoples of the North, Moscow,
Russia
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[IpenrnpuHAMATETBCTBO KEHIIUH KOPEHHBIX MAJTOYHMCICHHBIX HAPOJ0B B MOCEJKaxX M O0IIMHAX —
NYTh K YCTOHYHBOMY Pa3BUTHIO TePPUTOPHIA

Kparkoe onucanne:

B Poccuu mpoxkuBaroT 45 KOpEHHBIX MAaJOYUCICHHBIX HAapOJOB, OOIIEe YUCIO MpeAcTaBUTEIeld OKOIO
280,000 uenmosek, okono 0,2% Bcero HacemeHWs cTpaHbl. HeHIpl, caamu, €BEHKH, YyK4YH, ApYyrue
MAaJIOUUCIICHHBIE 3THOCHI TPAJAUIIMOHHO MPOXKKBaloT B peruonax Cesepa, Cubupu u Jlansuero Bocroka PO,
Ha TEPPUTOPHSIX COCTABIIIFOIIMX MPUMEPHO 2/3 cTpaHbl. DTH TEPPUTOPHU 3aHUMAIOT IJIOMIAIA OT PUHCKON
rpanuibl 10 beprHroBa mponuBa, B MecTax ¢ CaMbIM 3KCTPEMaJIbHBIM KIIMMATOM Ha Iianere. TpaIuinoHHO
KOpEHHBIC MaJIOUYHCICHHBIE HAPOABl 3aHMMAIOTCS OJIEHEBOJCTBOM, PBHIOOIOBCTBOM, COOMPATENBCTBOM H
oxotoit. Ilocne pasana CoBerckoro Coro3a W, BCIIEACTBHE, KOJUIAallca €ro SKOHOMHUYECKOTO pPa3BUTHSL,
Havajcs SKOHOMHYECKMH YIMAJoK B pErHOHaX CTpaHbl, Korja OONBIIMHCTBO PETHOHOB OKAa3aloch B
OCICTBEHHOM MOJOKEHUHM C BBHICOKUM YpOBHEM 0e3pa0OTHIBI U HU3KHM YPOBHEM 3apabOTHOW TIAaTHI y
paboratomux. HamnroHanbHbIe TOCETKH KOPEHHBIX MAJOYUCICHHBIX HapOA0B (PaKTUYECKU CYIIECTBYIOT B
0e3/IeHeKHOM POopME IKOHOMUKH, U, MO-TIPSKHEMY, OOJIBIINHCTBO U3 HUX HAXOMASATCS 3a YEPTOi OCTHOCTH.

OOIMHBI KOPEHHBIX MAJIOYUCICHHBIX HAPOJIOB, MEJIKHE MPEANPUHUMATEIN 3a4acTyl0 SIBIISIOTCS
CIIMHCTBEHHBIM MECTOM JJII BOBMOXKHOI'O TPY/I0yCTPONCTBA, OYE€HB YaCTO MOA00HOE MPEAIPUHUMATEILCTBO
B HaIIMOHAJBHBIX CENlaX BO3MIABIISIIOT JKEHIIUHBL. JKEHIIMHBI-PYKOBOJAUTEH, ITPOKUBAIOIIHE B IMTOCETKAX,
MOTYT OBITh NMPEACTABUTEISIME KOPEHHBIX MaJIOYUCIICHHBIX HAPOIOB, M HE OTHOCHTHCSA K HMM. B maHHOM
cllydae uX STHHYECKOE MMPOUCXOXKICHUE UTPAET MEHBIIIYIO POIIb, YEM UX JKEIaHUE IIOMOYb OOIIMHE WITH CEITy,
B KOTOPOM OHU KUBYT. DTH KCHITUHBI SIBIISTFOTCS KITFOUEBBEIMU yYaCTHUKAMH Tporiecca B 60pb0e OCETKOB C
0€HOCTBIO, MM, KaK IPaBWJIO, HE XBaTa€T CPEIACTB, IOPOH HEOOXOAMMBIX 3HAHUM I JTOCTHIKCHUS
rporpecca B Ha4aToOW JedrenpbHOCTH. Hamma mpoekTHas JesaTeNbHOCTh HalpapieHa Ha COACHCTBUE B
pELIEHUH 3TUX BOIIPOCOB

OcHOBHAaA 1eATEJbLHOCTh

[IpoexT Oymer peanm3oBaH B 8 YHaJIEHHBIX TOCENKaX, TAC MPEIACTABUTEIN KOPEHHBIX MaJOYHCIICHHBIX
HapogoB Cepepa, Cubupu u [anpHero Bocroka P® spistorcs OOJIBIIMHCTBOM Cpead MPOXKHUBAIOIIHX.
Bocemp nocenkoB OyayT oToOpaHBl Ha HadabHOW CTagUH MPOEKTa COBMECTHO CO BCEMH yYaCTHHKAaMH,
3aMHTEPECOBAHHBIMHU JIMIIAMH, YYHTHIBas reorpadudecknil OanaHC: ceBepo-3amaJHble TEePPUTOPHH,
Cubupb, ApkTHyeckue Tepputopuu u JansHuii Boctok P®, mpuHrMas BO BHUMaHHE KYJIBTYPHOE U
JKomorndeckoe MHorooOpasue. IIpoekt Bkmoyaer oOydeHHe, TMpENCTaBIeHHE MHKPO-TPAHTOBOM
MOJICPKKH, CO3JaHMe CETH NpEANpUHUMATENed, a TakKe CO3JaHHE WHTEPHET-TUIOMAIKH IO OHJIaiH
toproBiie, EXPO ToBapoB KOpPEHHBIX MAJOYUCICHHBIX HAPOJIOB JUI KOMIUIEKCHOI'O M YCTOHYHMBOTO
peIIeHus CYIIeCTBYIOIIEH TPOOIeMEI.

IIporHo3upyemMble pe3yabTaThl:
e 150 >xeHIIMH U3 8 TIOCENKOB MPONUIYT O0yUEHHE IO PA3BUUIO MAJIOTO MPEIITPHHIMATETHCTBA

e 16 OuW3HEC-TUTAHOB I KEHIMMH-TIPEANIPUHUMATENIEH KOPEHHBIX MAJIOUYHCIEHHBIX HAapomoB OymyT
TTOATOTOBJICHBI M pa3pa0OTaHbl H PEaTM30BaHbI,

° X(CHH.IPIHLI-HPCI[H[)I/IHHMEITEHI/I M3 4YHrClia KOPCHHBIX MAJIOYHCICHHBIX HapOOa0B GYZ[YT OOMCHHUBAThCS
ONBITOM M JOCTHXKCHMSIMHMHA MCCTHOM H MCKIYHApOAHOM YPOBHAX; OHM IOJy4yaT AOCTYI K PBIHKY U
MOTCHIHAJIbHBIM UHBECTOPaM

IpoaoIKHTENLHOCTD: 01/01/2020 - 31/12/2022 (36 wmecsrieB)

OO0muii 0r01KeT MpoeKTa: 550 177 eBpo

Bkaan EC: 495 159 eBpo

Mecra peanuszauum: Poccus, 8 wmoueBbix Touek B permoHax Cepepa, Cubupum u JlampHero
Bocroka PO

IIapTHepsl O peasim3anuu:  OKOJOTMM M aKTUBHOW aHTpononorud, Kénex, ['epmanns
LenTp nognep:kku u coneiicTBUs KOpeHHBIM HapoaaMm CeBepa, Mocksa,
Poccus
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Empower Women for Equality 2019/412-290
Brief description:

According to the analytical data of the Government, women in Russia have lower opportunities for
well-paid employment and development of their own business as opposed to men. Successful
balancing between family and professional life is often a challenge for women. Women with
“added” vulnerability (survivors of domestic violence, HIV-positive women, women who live in
smaller and less developed territories, etc.) have most limited opportunities for economic and social
stability. However women’s wellbeing is crucial for social welfare and economic growth of the
country. The Action will promote social and economic empowerment of women through
strengthening their potentials and encouragement of women’s equal participation in the economic,
social and cultural life within their communities.

Key activities:

Through the Action, an innovative and comprehensive practical model for economic and social
empowerment of women will be developed and implemented in six regions of Russia. Step-by-step
women will go through individual counseling, group training sessions, and social coaching services
in order to strengthen their self-confidence, self-awareness, communication skills, analytic thinking,
ability to set and achieve goals, leadership, digital competences, financial planning, market-oriented
thinking and other abilities which are needed to raise women’s competitiveness for participation in
the labour market and to promote women’s equal access to decent work and/or setting up business
initiatives.

The uniqueness of the model will be in its inclusiveness for vulnerable women, who have limited
opportunities for growth and empowerment, as well as in being adjusted for utilizing in communities
with different socio-economic and cultural contexts. The model will be described and handed-over
to CSO community for implementation.

Projected results:

At least 600 women in six regions of Russia will strengthen their personal and interpersonal skills
as well as competences needed for successful self-realization in the labour market or in making their
own business.

The innovative comprehensive model of economic and social empowerment of women will be
developed, implemented in six pilot regions of Russia.

A practical toolkit on the model will be created and disseminated.

At least 300 staff of CSOs will be trained on the methodology and practical tools for women’s
empowerment.

Duration: 01/01/2020 — 30/06/2023 (42 months)

Total Project Budget: EUR 777 778

EU Contribution: EUR 700 000

Location/s: North-West of Russia, North Caucasus, Ural region, Krasnodar kray,

Krasnoyarsk kray, Republic of Buryatia
Implementing Partners:  The Interregional Nongovernmental Organization for the Support of
Family, Motherhood, and Childhood “Doctors to Children”
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Pa3BurHe cOuMaaIbHOr0 U IKOHOMUYECKOT0 MOTEHIUAJIA KeH IUH
Kparkoe onncanne npoexkra

CornacHo odunHambHbIM JaHHBIM P®, >KEHIMHBI, M0 CPAaBHEHUIO C MYXYHMHAMH, TPYISATCS HA MCHEE
OIJIAaYMBAaEMBIX Pa0OYMX MECTaX W UMEHOT MEHBIIE BO3MOKHOCTEH JUIS peali3alii CBOCTO Jena. Takxke
JKCHIUHAM CJIO)KHEE YCIICNTHO OaJlaHCUPOBaTh MEXAYy CEMEHHOW W MPO(ECCHOHAIBHON KH3HBIO.
JKenmuHel, HaXOoAsAIMIMECs B YA3BUMOM IOJOXKEHUU (MTOCTpanaBiiue oT Hacuinusi, BUY-monoxuTensHeIe,
MPOXKHUBAIOIINE B OTAAIIEHHBIX M MEHEE Pa3BUTBHIX TEPPUTOPHAX U T.1.), UMCIOT HauOoyee orpaHUYCHHBIS
BO3MOXKHOCTH JUIS JIOCTHXKEHHSI SKOHOMUYECKOW W COIMAJIBLHOW CTa0MIbHOCTH. B TO ke Bpewms,
0JIarONOJIYYHEe JKCHIIUH SIBJISCTCSI KPUTHUYECKH BaKHBIM (DaKTOPOM JUIS COI[MAIIBHOTO M 3KOHOMHUYECKOI'0
pocta crpaHbl. JIaHHBI NMPOEKT HAIMpPaBJIEH Ha Pa3BUTHE COLMAIBHOTO M 3KOHOMHMYECKOIO IMOTEHLHaa
JKEHILMH Yepe3 YKPEIIEHNE UX KOMIIETEHIIUI U COAECHCTBUE PABHOMY YYaCTHIO KEHIIUH B 3KOHOMHYECKOM,
COLIMAJIBHOM U KYJIbTYPHOM >KU3HMU.

OcHOBHAaA 1eATEJLHOCTD

B Teuenue mnpoekra Oymer pa3paboTaHa WHHOBAIMOHHAS MOJCIb YKPEIUICHUS COLMAJILHOTO U
SKOHOMHYECKOI'0 MOTEHIIMAJIA YKECHIIIMH, BKIIFOUaoMas B ce0sl Ha0Op NPaKTUYECKUX MHCTPYMEHTOB, TAKUX
KaK HMHAWBUAYAJIBHOC KOHCYJIbLTHPOBAHUEC, TPCHUHIW W CEMHUHAPBI, a TaKXKE I/IHHOB&L[I/IOHHBIIZ METO
conmaibHOro Koyunnra. [Iporpamma Oyier peann3oBana B mect peruonax PO. I1lar 3a marom, y4aCTHHUIIBI
MIPOrpaMMBbl  YKPEIST YBEPEHHOCTh B cebe, KOMMYHUKATUBHBIE HABBIKM, aHATUTHYECKHE CIIOCOOHOCTH,
HaBBIKM OCJICNIOIaranvs, JIMACPCKUE KadeCTBa, III/I(i)pOBy}O rpaMOTHOCTb, HAaBBbIKU (1)I/IHaHCOBOI‘O
IIaHUPOBAHMUA, OPUCHTHPOBAHHOC HA PBIHOK MBINUJICHUE W APYTrU€ KOMIICTCHIIUU, HCO6XO}II/IMBIC JJIsL
TIOBBINICHUS KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPyHa, JOCTOMHOTO TPYAOYCTPOMCTBA, a TarKe It
BeJICHHUS COOCTBEHHOTIO Jiefa.

YHUKaJIBHOCTh MOJIC/IM 3aK/IF0UaeTCsl B €€ OPUEHTAIIMN Ha MOTPEOHOCTH JKESHIIMH, HAXOASIIUXCS B KPU3UCE
Y UMEIOIINX OTPaHMYEHHEBIE BO3MOXKHOCTH ISl pOCTa M pa3BUTHS. Taxxke, MOIETs YHUKAIbHA TEM, 9TO OHA
OyImer amanTHpOBaHA Uil TPUMEHEHHS B Pa3INYHBIX PETHOHAX, OTIMYAIOIMIUXCS CBOCH KyJIbTYpOH,
TPATUITUSAMU M UMEIOIINX Pa3HOE COIMAILHO-IYKOHOMIYIECKOE TToJIoxKeHue. K 3aBepIeHnio mpoekTa MoIeh
OyIeT onrcaHa v mepeiana APYTUM OpTaHU3aIusaM IS PeaTi3alliH.

IIporHo3upyemMble pe3yabTaThl:

He menee 600 sxeHIUH B 6 permoHax YKpEnsIT CBOW HABBIKA U KOMIICTCHITHH, HEOOXOTUMBIE JUTsI YCIICITHON
caMmopealu3alliy Ha PHIHKE TPYyJla ¥ BeJICHUHM cOOCTBEHHOTO OU3Heca.

WHHOBanMOHHAsT MOJETIbh PAa3BHTHS COIMAJIBHOrO M HSKOHOMUYECKOTO IOTCHIMANAa JKEHIMUH Oyer
pa3paboTtana 1 peann3oBaHa B 6 peruonax PO.

Byzer co3nano mpakTudeckoe pyKOBOJICTBO I10 peaTH3aliy JAHHON MOJIEIH.

He menee 300 nmpencrasuteneit HKO mpoiiayT moaroToBKy 1o METOAOIOTUN MOJENN PAa3BUTHS TOTEHIINATa
JKEHIIMH ¥ IPUOOPETYT HEOOX OTUMBIEC TPAKTHYECKUE HABBIKH.

IpoaoaKuTEILHOCTD: 01/01/2020 — 30/06/2023 (42 mecsria)

OO0muii 0r01KeT MpoeKTa: 777 778 eBpo

Bkaan EC: 700 000 eBpo

Mecra peanuszauum: Cesepo-3aman P®, pecnyomuku CeBepHoro Kapkaza, permonsl Ypana,

Kpacunomapckwii kpaii, KpacHosipckwuii kpaii, Pecniyonmka Bypsitust
IlapTHepsb! o peanu3anuu: MexpernoHaabHasi OOIIECTBEHHAs OpraHNu3aLHsl TOJAEPKKU CEMbH,
MaTEepHHCTBA U AeTcTBa «Bpaun nersam»
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Fighting homelessness, helping the homeless 2019/412-244

Brief description:

Homelessness is a complex global problem and it requires a number of approaches. It occurs because
many people cannot afford housing, do not have a job, receive low income, or as a cause of various
reasons. Homelessness is a problem surrounded by myths and stereotypes, it affects society. It
creates an economic and social downturn.

Homelessness is the extreme of a much bigger social issue in Russia. Getting an accurate picture of
homelessness in Russia is extremely challenging due to lack of reliable statistics. Neither there are
a Programme on reduction and prevention of homelessness nor a clear plan for homeless people
assistance. It is difficult to build efficient and sufficient support systems in the absence of reliable
statistics.

However, according to the estimates done by independent experts about 1-1.5 million people are
homeless in Russia. These estimates have helped to identify several relevant problems to address
within the frames of the “Fighting homelessness, helping the homeless* project and respectively to
contribute to awareness-raising of decision-makers, public opinion and civil society about the
situation of homeless people in Russia.

Key activities:

The project will run in several directions: provide social and legal assistance to homeless or those
who may become homeless and are in a difficult situation; conduct 4 sociological studies on various
aspects of homelessness with the involvement of professional research institutes; study the
European experience to tackle the issue, as well as invite EU experts to participate in associated
events. In addition, a special programme will be created on prevention and reduction of
homelessness in Russia. Also a number of activities are planned, aimed at strengthening cooperation
between civil society organistions (Non-profit organizations) and government agencies and
authorities, designed also to strengthen the CSO network itself.

Projected results:

More than 3,000 people will receive qualified social and legal help, and 350 people will receive
long-term support from specialists of the Consulting service annually.

16 trainings will be held for employees of specialized organizations for more than 20 colleagues to
participate from specialized for homeless people organizations. 4 international conferences will be
held for minimum 100 participants each, representing at least 15 regions of the Russian Federation.
Throughout the project, specialists of Nochlezhka will give more than 600 consultations to
employees of more than 150 NPOs from all over Russia.

Duration: 01/01/2020-31/12/2023 (48 months)

Total Project Budget: EUR 397 223

EU Contribution: EUR 310550

Location/s: Russia, St. Petersburg and Moscow

Implementing Partners: Interregional charity public organization for the homeless
“Nochlezhka”

Nochlezhka is the oldest and one the most professional social organizations in Russia supporting
homeless people. Over 9000 people receive different kind of support within Nochlezhka’s
programmes annually. They are also working to help change the situation of homeless people in
Russia sharing almost 30 years’ experience with colleagues from other non-profit organizations all
over the country, working on decrease of stigmatization of homeless people.
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Bopemcs ¢ 6e310MHOCTBIO, TOMOTraeM (e310MHbIM
Kparkoe onucanmne :

BesnomHOCTE - 3TO clnokHas Ti00anbHas mpobiieMa W TpeOyeT KOMIUIEKCHBIX pemieHuid. [lpuumHbl
0e3JOMHOCTH MHOTOACIEKTHl - MHOTHE JIIOAW HE MOTYT TO3BOJIUTH ce0e KUIIbe U OKa3aJIMCh Ha YIHIIE,
0e3paboTHBl MM TIONY4YaroT HU3KUH AOXOA, M HE TONbKO. Tema 0e3OMHOCTH OKpY)KEHa CTpaxamMH H
crepeoTunaMu. be3ToMHOCTB 3aTparuBaeT o0IIECTBO, CO3/1aeT SIKOHOMUYECKHH U COLUAIbHBIN qucOaIaHC.

Be3noMHOCTH - 3T0 KpaliHOCTh ropa3o OoJibliiell conuanbHoM npobieMbl B Poccuu. B HacTosIIUii MOMEHT
HE CYIIECTBYET [IOCTOBEPHOHM CTATHCTUKM O umcie Oe3TOMHBIX Jroned B Poccum, He cyliecTByer
[IporpaMMbl CHMOKEHHUS U TPOMUIAKTHKN OS3IOMHOCTH, TO €CTh, YETKOI'O IJIaHa JCUCTBUMN TSl CHIKEHUS
0C3IOMHOCTH M CyIIeCTBOBaHUS S(P(OEKTUBHOM CHUCTEMbI MOMOIIM OE3JOMHBIM JIIOJsAM. B oTcyTcTBHE
HaJIOKHBIX CTATUCTHYECKUX JaHHBIX TPYAHO cO31aTh 3()()EKTUBHBIC U JOCTATOYHBIC CUCTEMBbI ITOIICPKKH.

Ho, 1o orieHKaM He3aBUCHUMBIX KCIIEPTOB, B Poccuu 6e310MHBIMU sBIIsIIOTCS OT 1 710 1,5 MITH uenoBex.
OTH JaHHBIE TTOMOTIH c(HOPMYIMPOBATH €IIE€ HECKOIBKO aKTyaJbHBIX MPOOJIEM U PEIICHHH B paMKax
npoekta bopemes ¢ 0e310MHOCTBIO, TOMOTaeM 0e310MHBIM, HAIIPABJIEHHBIX HA CO/ICHCTBUE
MOBBIIICHNIO OCBEIOMIICHHOCTH TUPEKTUBHBIX OPTaHOB, OOIIECTBEHHOCTH M IPAXKIAHCKOTO OOIIECTBA O
MOJIOKEHUH 0e3IOMHBIX B Poccnuto KOTOphIX OyJieT crioco0CTBOBATh pean3alus MPoeKTa:

OcHoBHAs 1eSITEIbLHOCTD:
B pamkax mpoekTa miaHupyeTcs: BeCTH paboTy cpa3y B HECKOJIBKHUX HarmpaBieHUs XK

e Oxa3pIBaTh COLMAIBHYIO U FOPUAMYECKYIO TIOMOIIIH JIFOIIM, KOTOPBIE OKa3aJIMCh Ha YIINIIE UIH HAXOASITCA
B TPYAHOH CUTyallMy ¥ MOTYT CTaTh O€3/TOMHBIMH.

o [lpuBieus npodeccroHaIbHBIC HCCIIENOBATENBCKAE WHCTUTYTHI JUIS MPOBENEHUS 4 COIMOIOTHYECKUX
HCCIIEIOBAHMNA PA3IMIHBIX ACTIEKTOB 0€3TOMHOCTH.

¢ B xone mpoekra,n3ydats EBporieiickuii onbIT CHIKEHUS U TPO(UITAKTHKY 0€3J0MHOCTH: aHATU3UPOBATh
YK€ CYILIECTBYIOILIME MCCIIEOBaHUS M PabOThl, BCTPEUAThCS € HKCIIEPTaMH, BECTH KUBOW AUAJION,
[pUIIaaTh SKcnepTos u3 EC K y4acTHio B MEPONPUATHSAX, OPTaHU30BBIBATh CTAXXUPOBKU COTPYIHUKOB
B YCIICIIHBIX €BPONEHCKUX MTPOEKTaX.

e Ha mporsbkeHMH Bcero mpoekra, paboTaTh Haj cozgaHueM IIporpaMmbl TPOGHUIAKTUKA U CHUYKCHHUS
o0e3gomuoctH B Poccun.

e 3arulaHUPOBAHBI DS  MEPONPHUATHH, HANPaBIEHHBIX Ha YyKkperieHne corpynandectBa HKO m
TOCYJapCTBEHHBIX YUPEXKIEHUH U MPEeICTaBUTENeH BIACTH.

O:xugaembl pe3yabTaThl:

KpanmmduimpoBanHyto connansHy0 U IOPUITIECKYI0 KOHCYIbTanuto morydat 6omee 3000 genosek, u 350
9eJI0BEK MOJTy4aT JUTUTEIBHOE COPOBOXKICHUE CIENATHCTOB KOHCYIbTallMOHHOM CITyKOBI, €XKETr0IHO.

s cOTpyAHUKOB MPOPUIBHBIX OpraHU3aLui OyAeT IpoBeNeHO He MeHee 16 TPEeHUHI0B, B KaXK/I0M CMOT'YT
MpHUHATH ydactue Oonee 20 KOJUler W3 OPYTUX OpPTaHM3AIH, TTOMOTAIOMUX 0e3AO0MHBIM JOIiM. bynem
MIPOBEICHO He MeHee 4 MEeXTyHAPOAHBIX KOH(EpeHIHiA, B KXol mpuMyT ydactue He MeHee 100 korrer
13 He MeHee 4eM 15 pernmoHoB P®. B Teuenme Bcero npoekra cnennanuctel Hounexxkn mamyt 6omee 600
KOHCYJbTaIMi 1uis1 coTpyaHukoB 6onee ywem 150 HKO co Bceit Poccun.

IpoaoIKHTENLHOCTD: 01/01/2020-31/12/2023, 48 mecsiieB
OO0muii 0r01KeT MpoeKTa 397 223 eBpo

Bkaag EC 310 550 eBpo

Mecra peaqn3anun: Poccus, r. Cankr-IlerepOypr u r. Mocksa

IlapTHepbl no peanusauuu: MexpernoHanbHas OJaroTBOpUTENbHAs OOIIECTBEHHAS OpraHM3alus
6e3noMHBIM «Hounexkay

Hounexka — ogHa U3 cTapelvx U O1HA U3 CAMBIX PO ECCHOHANBHBIX 00IIECTBEHHBIX OPraHU3aIHii B
Poccun B cthepe momomu 6e310MHBIM oM. ExxeronHo B mpoekrax OpraHu3aniy OMOIIIb ITOTY9atoT
oonee 9000 genoBek. OHU TaKKe BEAYT paOdOTY MO COASHCTBHIO H3MEHEHUIO TTOJIOKEHHSI 0€3JOMHBIX
monel B Poccun, nenusitest cBouM nodty 30-JI€THUM OMBITOM C KOJUIETAMHU U3 APYTUX HEKOMMEPUYECKUX
OpTaHM3aIHUK CO BCEH CTpaHbl, paboTaeM HaJ CHUKEHHUEM CTUTMAaTH3aluu O€3/JOMHBIX JIFO/ICH.
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Social assistance to homeless people in Russia 2019/412-246
Brief description:

The number of homeless people in Russia has increased in the last decade, and this population does
not have access to basic medical and social support, while it suffers rejection and prejudice. This
issue is of particularly concern in Moscow, since the capital city attracts a significant amount of
vulnerable populations. The Municipality has developed some service for homeless people;
however, lots of challenges remain to be addressed:

e The existing services cannot comprehensively address the needs of the most excluded and
damaged homeless people. For this population, regular and adapted street visits are the only way
to recreate the conditions for them to accept help; medical and social care offered “on the spot”
make a difference.

e Homeless people represent one of the most vulnerable groups affected by HIV and other
significant social diseases, such as Hepatitis and Tuberculosis.

e Women are particularly in danger, within the homeless population; only Samusocial is
specifically serving this group of homeless people.

e There is strong stigmatization and little information on the medical and social situations of
homeless people in Russia, which makes it difficult to promote the changes needed.

Key activities:

Over its 15 years of activity, Samusocial Moskva has developed, with the support of Samusocial
International, trust with the homeless population, and operational and institutional partnerships. The
project will enable Samusocial Moscow to implement, with its partners, 2 sets of activities:

e Activities directly targeting homeless people: providing medico-social support and prevention to
the homeless on Moscow’s streets and in 3 other cities in regions of Russia, as well as providing
specific help for homeless women sheltered in Moscow public centers;

e Activities targeting the knowledge and capacities of the actors (civil society organisations and
public services) who have a role on homelessness issues: disseminating documentation, training
professionals, collecting and disseminating data on the homeless met on the streets, organizing
events to share experiences between professionals and to raise awareness among students.

Projected results:

e 3950 homeless people will have effective access to adequate medical and social services in
Moscow and 3 other cities

e 125 professionals from medical and social services and 300 students will have a better knowledge
and understanding on homelessness issues

Duration: 01/01/2020 — 31/12/2022 (36 months)
Total Project Budget: EUR 535 715.3

EU Contribution: EUR 375 000

Location/s: Russia, Moscow and 3 regional cities

Implementing Partners: ~ Samusocial International, Samusocial Moskva
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ConuajnHas noMom b 0e310MHBIM B Poccnn

Kparkoe onncanne:

3a mocnenHee necsaTuieTHe yucio 0e3goMHbIX B Poccun yBenmumiiocs. be3nomuble, o 0OBIKHOBEHHIO, HE
HUMEIOT IOCTYIa K OCHOBHBIM MEMIIMHCKUM U COLIUAIBEHBIM YCIyTraM, OTBEPraroTcsi OOIIECTBOM M CTPajatoT
OT TpeaB3sATOro oTHomeHus. B MockBe 3Ta mpobiemMa CTOMT HamOoliee OCTPO, MOCKOJBbKY CTOJHIA
IIPUBJIEKAET 3HAYUTENBHOE KOIMYECTBO YSI3BUMBIX I'DYIIl HaceleHus. Biiactu ropona MHOro JeNnaroT AJs
pa3BUTHA CHCTEMBI OKa3aHUs TOMOINM OE3J0MHBIM JIOISIM, TEM HE MEHee MHOTHE MpoOJIeMBbl ele
MIPEICTOUT PEIINTb.

Bo-mepBhIX, cylecTBYONIME yCIyTd HE MOTYT B TMOJHOW Mepe YIOBIETBOPUTH MOTpeOHOCTH Hauboiee
MaprUHATH3UPOBAHHBIX 1 00€3/I0JICHHBIX U3 YKcia 0€3JOMHBIX JTtoei. EMMHCTBEHHBIM crIOcOOOM CO31aTh
YCIIOBUS, IPH KOTOPBIX TaKKe O€3I0MHBIE JTFOIU TPUMYT ITOMOIIb, SIBJISIOTCS PETrYJISIPHBIC YIUYHBIC BBIC3]IBI;
OKa3aHWE MEIWIMHCKOM W CONMAaJbHOW TIOMOIIM B MECTaX, NPUBBIYHBIX IS OE3AOMHBIX JIIOJEH,
JEeUCTBUTEIHLHO dPPEKTUBHO.

Bo-BTOpbIX, 0€310MHBIE IO SBJSIFOTCS OMHOM W3 YS3BHMBIX TPy, nopakeHHbIX BUY-undekuneir u
JPYTAUMHU COIMAIIBHO 3HAYMMBIM 3a00JICBaHISIMU, BKITIOUAst TEMATHTHI U TYOepKyJes.

B'TpeTBI/IX, 6€3I[OMHLIG JKCHIIWHBI, IO CPABHCHUIO C 6e3I[OMHbIMI/I MYXYUHAMH, IMOABCPIKCHBI 6OJII)IHI/IM
puckam. Cremyer OTMETHTh, uTO biarorBoputenbHbid (QoHA «CaMiocochsiib MOCKBa» CIEIIHAIBHO
paboraer ¢ TaHHOH TPYIIION.

B-uerBepThIX, O€3JOMHBIC JIFOIU MTOIBEPralOTCS CHUIIBHOM CTUTMaTH3alMK, a HHGOPMAIIMK O MEAMIIMHCKUX
U COIMAJIBHBIX aCHEeKTaX WX TOJOXEHUs B Poccum odeHb Mano. DTO 3aTpymHSET NPHHATHE MEp IS
HEO0OXOOUMBIX COLIMAILHBIX U3MEHEHUH.

OcHOBHAA 1eATeJIbHOCTD:

3a 15 mer cBoeit mesrensHOCcTH biarorBopurensHblil horn «CaMrocochsiie MockBay (nanee — @oH) mpH
noanepkke MexayHapoxHoro oduca «Camrocochsinb MHTepHachOHAIB» 3apaboTan goBepue K CBOCH
JEATENbHOCTH cpexy Oe3OMHBIX JIOJell M Pa3BWII MAapTHEPCTBA C PA3IMYHBIMH OpTaHM3AIMAMH U
MHHIMAaTUBaMU B cBoel obmactu. [IpoekT mo3Bonut POHIY B COTPYAHUYECTBE C TAPTHEPAMH PEAIN30BAThH
7IBa KOMIUIEKCA MEPOTIPHSATHIHA:

e MeponpusaTus, HalpaBJICHHBIC HEMOCPEACTBEHHO Ha OE3JOMHBIX JIIOJECH: MPEIOCTaBICHUE MEIUKO-
COLIMAJIBHON TOMIEPKKH U NMPOGUIAKTHYECKUX YCIyr Ha yaunax MOCKBEI U B TPEX NIPYIHUX TOpojax
Poccun, a Takke okazaHWE aJPECHONW IOMOIIMM OE3IOMHBIM JKEHIIMHAM, Pa3MEIICHHBIM B I[EHTpax
COIMAJIbHOM ajanTaiuid MOCKBBHI;

e MeponpusTHS MO MOBBIMICHUIO YPOBHSI 3HAHUI U YKPETIJICHUS TIOTEHIIMAIIA OpTaHU 3alliil IPakJAHCKOTO
o0miecTBa W TOCYJapCTBEHHBIX CIYXO, KOTOpble 3aHUMAIOTCA IpoOiieMamMu  0e3JOMHOCTH:
pacnpoctpaHeHue HHQOPMAIIMOHHBIX MaTEPUANIOB, OOYUCHHE CICIIHATIMCTOB, COOp U paclpoCTpaHeHUE
CTaTUCTUYCCKUX JIAaHHBIX, COOPAHHBIX B XOJ¢ paboThl ¢ OE3MOMHBIMH JIIOJBMHU Ha YIHUIAX TOpoja,
OpraHu3anus MEpONpPUATHA Ui O0OMEHa OMNBITOM MEXIy NpoPEecCHOHANAMHA ¥ TOBBIIICHUS
WHGOPMHUPOBAHHOCTH CPEIH CTYJICHTOB.

IIporHo3upyemsle pe3y/abTaThl:

e 3950 Ge3mOMHBIX JIFOJIEH TOTyYaT HOCTYH K COOTBETCTBYIOUIMM METUITMHCKUM U COLUAIBHBIM YCITyTaM
B 3 peruOHaNIbHBIX ropoaax u B Mockae;

e 125 crienuanvcToB U3 MEAUIIMHCKHUX W CONMAIBHBIX cIyX0 1 300 cTyAeHTOB OymyT Jydime pa3onupaTbcs
B mpo0iieMax 0e3T0MHOCTH.

TpoaoIKHTENLHOCTD: 01/01/2020 - 31/12/2022 (36 mecs1ieB)

OO0muii 61015KeT MpoeKTa: 535 715,3 eBpo

Bxkaag EC: 375 000 eBpo

Mecra peanuszauum: Poccusi, MockBa u 3 ropoja B peruoHax

IlapTHepsbl o peanu3anuu: MexayHapoaHbIHopHC «CaMIoCcoChsUIb WnTepHackoHaAIbY,

bnarorBopurensHslii pona «Camrococksiib MoCKBay
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Effective social services for children and parents in Russia 2019/412-245
Brief description:

A support to parents: mothers or fathers facing difficulties in caring for their children is limited
within the Russian child protection and welfare system. Besides, there is a tendency, besides to
intervene with delays, remove children and punish parents, especially mothers with low levels of
education, living in poverty and caring for their children alone are common. These women are often
left without any way to return their children from the care system.

In this project, Partnership for Every Child (P4EC) aims to expand the quality and range of services
available to children and families in 10 regions and to support parent advocacy, especially for
socially excluded parents, to empower them to challenge the unnecessary removal of children into
care. At the same time, recognising the constraints of the child protection specialists and social
workers, mainly women, who lack professional development opportunities or recognition for their
challenging work, P4AEC aims to build capacity to improve decision making, competencies and
confidence of the people delivering social services.

Key activities:

The project will support exchange of best practice between state providers and civil society
organisations (CSOs) across 10 regions of Russia; development and testing of effective ways of
supporting children and families; strengthening of professional qualifications of the social services
workforce and recognition for their challenging work; and promotion of parental rights.

Through the project activities, P4EC will engage with regional and local authorities in a series of
meetings and conferences, provide training and capacity building for frontline child protection and
social services workforce personnel, provide financial and technical assistance to local organisations
for service replication and empower individuals to protect their rights - parents and children.

Projected results:

Project aims at social inclusion and improved outcomes for children based on specific social
problems to be resolved. Its implementation will contribute to improving the social situation in a
particular region, community. Specifically the project will result in an improved quality and range
of government and non-government services in 10 regions; improved competencies and confidence
of the social service workforce and creation of a group of parent advocates.

Duration: 01/01/2020 — 31/12/2022 (36 months)

Total Project Budget: EUR 443 981

EU Contribution: EUR 399 583

Location/s: in 10 regions of Russia: St Petersburg, Leningrad oblast, Republic of

Karelia, Perm krai, Sverdlovsk oblast, Moscow and Moscow oblast,
Novosibirsk, Tyumen oblast, Tomsk oblast

Implementing Partners: Centre for the Development of Innovative Social Services
‘Partnership for Every Child’ (P4EC) www.p4ec.ru
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¢ dexTHBHBIC CONMATBHbIE YCIYIH I AeTell u poauTeeii B Poccun

Kparkoe onucanne:

CucreMa colMalbHOM 3alUTH JeTell B Poccun mpemocTaBisieT OrpaHUYEHHYIO MOIECPKKY POIUTENSM,
WCIBITHIBAIONIAM TPYAHOCTH B OOECIIEUEHUH YXOJa 3a CBOMMHU JeThbMHU. CyIIECTBYeT TEHACHIHUS K
3aro3aJioMy BMEIIATEILCTBY, M3BSITHIO JICTCH W HaKa3aHUIO POAUTENeH, OCOOCHHO B CIy4ae MaTepew,
MMEIOIIUX HU3KHIA YPOBEHb 00pa30BaHUs, )KUBYIIUX B OCIHOCTH M SIBJISIOIIMXCS OJMHOKUMHU MAaTEPSMHU.
OTHU KEHITUHBI YaCTO JIMIIEHB BO3MOXKHOCTH BEPHYTH JI€TE TOMON U3 TOCYNapCTBEHHOM CHUCTEMBI YXO/a.
B nannoM nipoekte «[lapTHEpPCTBO KaKIOMY PEOSHKY» CTPEMUTCS TOBBICUTh KAYECTBO U PACIIMPUTH CIICKTP
YCIyT, JOCTYMHBIX Ansa jaeredl u cemedd B 10 permonax Poccuu, a Takke pacHIdpUTh BO3MOXKHOCTH
ponuTeneii, B MEPBYI oOuyepenb TeX, KTO HAXOAWUTCS B COLMAIBHON HU3OJSIIUH, YTOOBI OHH MOTJIH
MIPOTUBOCTOSATh HEOOOCHOBAHHOMY Pa3iydYeHHIO C JIEThbMH W TOMCUICHHIO MX B CHUCTEMY (hOPMabHOTO
yxoma. B To ke BpeMs, oTMedasi OrpaHUYeHHs], C KOTOPHIMHU CTAIKHUBAIOTCS CIEITHAMCTEI, paboTaromme B
CHUCTEME 3alUThl JIeTeH, NPEUMYILIECTBEHHO KEHIIUHbI, HE MMEIOUIUE JIOCTATOYHBIX BO3MOXKHOCTEH IS
poheCCUOHAIBHOrO Pa3BUTHS, U YeH BKIIAJ] B HEMPOCTYIO pabOTy HE MONIyYaeT JOCTATOYHOIO PU3HAHMUS,
«ITapTHEPCTBO» CTPEMUTCA pa3BUThb WX MOTEHIMAN JUIsl TOBBIIIEHUS KAyecTBAa MPUHATUSA PEUICHUH,
YKpEIUICHHUS TPOQPECCHOHAIBHBIX KOMIICTCHIIUN U YBEPEHHOCTH B Ce0€ CIICIMAUCTOR, MPEIOCTABIISIOIINX
COLIMaJIbHbBIE YCIIYTH.

OcHOBHAaA 1eTEJIbHOCTh:

[Ipoekr Oyner crnocoOCTBOBATH OOMEHY ONBITOM HpuMeHeHHS JS()(EeKTHUBHBIX MPAKTUK MEKIY
rOCY/JIapCTBEHHBIMH TOCTaBIIMKAMHU W opraHm3anuamu rpaxaanckoro odmecrsa (HKO) B 10 pernonax
Poccun; pasButHio u ampobanuy 3()QEeKTHBHBIX METONOB MOIAEPKKH JI€Te M CeMel; MOBBIIICHUIO
npodecCHOHANBHON KBANMM(HUKAIMK CIICIHATIMCTOB B cepe COIMaIbHOM 3aluThl JeTeld M MOBBIIICHUIO
YpOBHS IPU3HAHUS BAXKHOCTH WX HEMPOCTOH pabOTHI; M Pa3BUTHIO POAUTENHCKON aJBOKAIINH.

B pamkax mpoekra, «[TapTHEpCTBO Kax0My peOCHKY» MPOBENET Psl BCTped U KOH(DepeHIuil ¢ ydactuemM
PErHOHANIBHBIX ¥ MECTHBIX OPTaHOB BJIACTH, MPEIOCTABUT O0YUECHHE U COACHCTBUE B PA3BUTHH ITOTEHIINATIA
CHENHAaTNCTaM, HEeIOCPEACTBEHHO MPEIOCTABIISAIONIAM YCIYTH B paMKaX CHCTEMBI COIMAJIBHON 3aIIUTHI
JeTel, MPEeIOCTaBUT TPAHTHI M TEXHUYIECKYIO IIOMOIIh OPTaHU3AIFsIM Ha MECTaX JJIsl THPAKUPOBAHUS YCIIYT,
a TaKoKe OKaXKET MOAJIEPKKY POIUTENSAM U AETSAM, 4TOOBI OHH MOTJIH () (eKTHBHEE OTCTanBaTh CBOU IPaBa.

IIporHo3upyemMble pe3yabTaThl:

[IpoekT HareneH Ha COIUANBHYIO HHKITIO3UIO M MTOJOKHUTENBLHBIC PE3yIbTAThI JJIs IeTel, B OCHOBE KOTOPO
JISKUT aKTyallbHas connaibHast mpobieMa, Tpedyromas pa3pemienus. Ee peanuzamnus Oyaer crmocobcTBOBaTh
VIYYIICHUIO CONUANIBHOW CHUTYyallMd B KOHKPETHOM pETHOHE, coluyMe. Pe3ynmbTaToM MpoeKTa CTaHeT
yIydIlIeHHe Ka4yecTBa M CHEKTpa YCIYT, MPEIOCTaBIIEMbIX TOCYApPCTBEHHBIMH M HETOCYJIapCTBEHHBIMH
opranuzanusMu B 10 pernonax Poccun; OBBINIEHHS KOMIIETEHTHOCTH U YBEPEHHOCTH B ce0e CIIEeUaINCTOR
COIMaNbHOM cephbl, a TakKe CO3J]aHHe IPYIIIbI POJMUTENEH, OTCTAMBAIOIIINX CBOH MPaBa.

IpoaoIKHTENLHOCTD: 01/01/2020 — 31/12/2022 (36 mecstieB)

OO0muii 6ro1KeT MpoeKTa: 443 981 eBpo

Bkaan EC: 399 583 eBpo

Mecra peanuszauum: 10 peruonoB P®: Cankrt-IlerepOypr, Jleannarpanckas obmacts, MockBa u

MockoBckas  obmacte, Pecrybnmmka Kapemms, Ilepmckuit  kpaid,
HoBocubupckas, Cepmiosckasi, ToMmckas n TromeHcKast 006macT.

MapTHepsl 1o peanu3anum: LleHTp pa3BUTHS WHHOBAIMOHHBIX COLMANBHBIX ycuyr «[lapTHepcTBO
Ka)XJIOMy pEOCHKY»
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Comprehensive support to sexual and reproductive health and rights (SRHR) and social
wellbeing of vulnerable adolescents 2019/412-447

Brief description:

Russian state education and health care system do not provide adolescents with the life skills
necessary for adulthood and for taking constructive decisions protecting them from threats to their
health and well-being. Civil society organisations working with vulnerable adolescents of 14-18
years old could provide good programs and influence decisions in these spheres if they would have
the necessary knowledge and experience themselves. However, many regional CSOs lack capacity
to implement effective programs that can empower young people to make healthy decisions and
access decent employment.

This three-years project aims to strengthen the organizational, methodological and advocacy
capacity of 9 regional CSOs to provide comprehensive support to sexual and reproductive health
and rights (SRHR) and social well-being of vulnerable adolescents in Nizhny Novgorod,
Yekaterinburg and Rostov-on-Don regions of Russia.

Key activities:

A Community Based Participation Research Program (CBPR) will provide CSOs with the
knowledge and skills to develop research, communications and fundraising skills. The CBPR
program will strengthen their capacity to engage in constructive dialogue at local and national levels
to address issues related to the social rights of youth.

The Journey4Life program for developing personal potential, empowering youth in the field of
reproductive health will provide young people from vulnerable groups with the opportunity to gain
knowledge, self-confidence and the ability to resist harmful social norms and habits.

The My Career Employment Program (Career4Me) will provide young people with necessary skills
for successful employments through the online platform http://career4me.rul.

Projected results:

It is expected for the mentioned 9 CSOs to improve their position in the regional society, get support
of the local stakeholders to their activities, gain experience in implementation of the effective Youth
Empowerment programs - Journey4L.ife and Career4Me for young people.

Project activities organized for each of the key stockholders group will help to create and maintain
enabling environment for youth develop and employment.

Duration: 01/01/2020 — 31/12/2022 (36 months)

Total Project Budget: EUR 555 550

EU Contribution: EUR 500 000

Location/s: Russia, Moscow, Nizhny Novgorod, Yekaterinburg and Rostov-on-
Don

Implementing Partners: FOCUS-MEDIA Foundation,
STICHTING DANCEALIFE, STICHTING AFEW
INTERNATIONAL
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KomnuekcHasi mporpaMMa moJjiep:KKH YSA3BHMOI MOJIOAe:KH B cdepe penpoAYKTHBHOIO 310POBbS,
NPaB H COUMAIBHOTO 0J1aronoJIyYust

Kparkoe onucanue npoekrta

OnHOI M3 OCHOBHBIX MPOOJIEM B paMKax 00pa3oBaTEIbHOIO MPOCTPAHCTBA M CUCTEMBI 31PaBOOXPAHCHHS
Poccun siBnsiercss orcyrctBue 3(DQEKTHBHBIX MPOrpaMM OOYYEHHUS TOIPOCTKOB >KU3HCHHBIM HaBBIKAM,
HEOOXOAMMBIM JUIsSI TIPUHATHS KOHCTPYKTHBHBIX PCIICHHM, 3alMINAIONIAX WX OT YIpo3 3JI0POBBIO H
0JIarONOJIYYHIO | JUIS TOCTPOSHUS Oy IyIeii Kapbephl.

CoTpyAHHYECTBO B paMKax TPEXJETHEro MpoeKTa OydeT CIocoOCTBOBATH YKPEIUICHHIO MOTeHnuaia 9
POCCHICKHUX HEKOMMEPUYECKHX OpraHM3aluil AJIs CO3JaHUs U MOANEPKKU YCIOBUN JUISl MHKIIO3UBHOTO U
YCTOWYHMBOTO Pa3BUTHSI MOJOACKU B TpeX poccHiickuxX pernoHax: Hmxuuid Hoeropoxa, ExatepunOypr u
Pocrog-na-/lony.

OcHoBHasA 1eATEJbHOCTh:

[Iporpamma npoBeIeHUS UCCASIOBAHMM ¢ yyacTreM npeacraButeiei coodmects (CBPR) obecnieunt HKO
3HaHUSIMH U HaBBIKAMH B pa3paboTke Uccie0BaHUM, KOMMYHHUKaluil u coopa cpencts. [Iporpamma CBPR
YKpENHT UX MOTEHIMAJ B HAIA)KMBAaHUH KOHCTPYKTUBHOT'O INAJIOTa Ha MECTHOM M HAIIMOHAIBHOM YPOBHSIX
JUISL pellIeHHsT BOIIPOCOB, CBSI3aHHBIX C COLMAIBHBIMU MTPABaMU MOJIOJIEXKH.

IMporpamma «IlyremectBue paau xu3Hu» (Journey4life) mo pa3BUTHIO JMYHOCTHOTO MOTCHIMANA,
PaCIIMPEHHUIO MTPaB ¥ BO3MOKHOCTEW MOJIOJIEKH B c(hepe pernpoayKTHBHOTO 3A0POBbS 00ECTIEYUT MOJIOIBIM
JIOASM U3 YS3BUMBIX TPYIIT BO3MOXKHOCTh OOPECTH 3HAHWS, YBEPEHHOCTb B ceOe M CIIOCOOHOCTD
MIPOTHUBOCTOSITH BPEIHBIM COIIMATEHBIM HOPMaM M MTPUBBIYKAM.

[Iporpamma Tpynoycrporicta «Mos kapsepa» (Career4dMe) nact MOJIOABIM JIFO/ISIM HaBBIKU, HEOOXOJMMbIC
JUTS YCTIENTHOM KOHKYPEHIMY Ha PBIHKE TPYIa ¢ MOMOIIBIO OHJIaiiH - mmatdopmer http://careerdme.ru/ .

IIporHo3upyemMble pe3yabTaThl:

Hna 9 maptHepcknx HKO B Tpex permoHax co3maHbl ONaronpHATHBIE YCIOBHUS U NEATENBHOCTH IO
mosiAep kKKe MOJOASKHBIX mporpamMMm «llyremectBue pamm xum3am» U «Mosi Kapbepa» IMOCPEICTBOM
B3aMMOJCHCTBUS C MECTHBIMH 3aWHTEPECOBAHHBIMH CTOPOHAMH - IPAaBUTEIHCTBOM, PabOTOAATENSIMH,
YUUTENSAMH, POAUTEIAMA U METUITUHCKUMHU paOOTHUKAMH.

MeponpusaTusi MpoeKTa, OPraHU30BaHHBIE U KaXKI0W M3 KIFOYEBBIX TPYIIT 3aMHTEPECOBAHHBIX CTOPOH,
ITOMOTYT CO3/1aTh U MOAJEPKUBAThH OJIATOMPUATHBIE YCIOBHUS ISl B3POCIEHUS H TPYIOYCTPOHCTBA MOJIOIBIX
JOJIEH.

IpoaoaKuTEILHOCTD: 01/01/2020 — 31/12/2022(36 mecstieB)

OO0muii 010KeT MPOEKTA: 555 550 espo

Bxaan EC: 500 000 espo

MecTa peanu3aumnm: Mocksa, Hmxuanit Hosropoa, PocroB-na-/lony, ExatepunOypr
IIapTHepbI MO peaM3anuu: ®onp «ODOKYC-MEJUA», STICHTING DANCEALIFE, S

TICHTING AFEW INTERNATIONAL
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PROZVET-Promoting Sustainable Development in Zabaikal and Karelia through CSOs and
Women’s involvement in Territorial Alliances 2019/412-473
Brief description:

Women's empowerment, partnerships for development, social and economic inclusiveness — these are
PROZVET project’s keys targeting over 100 civil society organisations (CSOs), local authorities(LAs),
business support organisations, private firms, and 500 women to provide with skills and tools for collective
decision-making on development of local communities.

Women and girls, in Russia as elsewhere, have a great potential for contributing to local and global
sustainable development. Yet this potential is underestimated and hampered by various challenges. In order
to mitigate challenges at the local level, it is necessary to maobilise the endogenous political, economic and
social forces around shared goals and initiatives. To this end, the PROZVET project establishes a pilot, long-
lasting governance mechanism called “Territorial Alliance for sustainable and inclusive development” in
each of the two target regions of Karelia and Zabaikale. Within the Alliances decision-makers from the local
civil society, governments, business, academia and education community are gathered and strategize together
for implementing concrete initiatives in support of territorial and women's development.

Key activities:

Ecological and cultural tourism has been identified as one of the most promising focus for economic
development in Karelia and Zabaikale, first because the regions have untapped potential in this sphere,
secondly because tourism is a powerful driver of economic prosperity and women’s jobs.

The PROZVET will provide extensive capacity building and funding opportunities to the target NGOs,
female and social enterprises, and would be entrepreneurs of the eco-cultural tourism sector. In view to make
the eco-cultural tourism value chain more competitive, attractive, sustainable and inclusive the project will:

o Assess the competitiveness and sustainability of the eco-tourism value chain in the target districts;

e Establish 2 Territorial Alliances and related Service Support Systems, as well as elaborate Strategic
Guidelines for value chain development, women employment, and implementation of the prioritized
strategic initiatives;

o Realise 14 capacity-building and technical assistance sessions;
e Training and assistance on employment and entrepreneurship orientation for 500 women;

e Organise 4 grant-schemes for a total value of € 216 000, to support with direct funding 20 grassroots
CSOs’ initiatives, and 30 female and social enterprises and start-ups;

¢ Promote eco-tourism value chain in each region, linking it to the domestic and regional markets.
Projected results:
o Two multi-stakeholder Territorial Alliances are activated:;

o Improved or started female / social enterprises, gender sensitive Corporate Social Responsibility schemes
and comprehensive support services meant to improve working conditions and balancing between work
and family commitments;

¢ Raised awareness on importance of women’s participation in the economic and society’s life.

Duration: 01/01/2020 — 31/12/2022 (36 months)

Total Project Budget: EUR 832 963.97

EU Contribution: EUR 749 66.97

Location/s: Russia: Republic of Karelia (districts of Sortovala, Prjazhka, Suojarvi,
Pitkyaranta), Zabaikal kray (districts of Petrovsk-Zabaikal, Khiloksk,
Chita).

Implementing Partners: FELCOS Umbria (Foligno, Italy),

Resource Center (Petrozavodsk, Russia), ILSLEDA (Naples, Italy), LEF
Italia (Rome, Italy), Zabaikal Union of Women (Chita, Russia), Zvezda
Nadezhdy (Kaliningrad, Russia).
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MPOLBET - CoaeiicTBue ycToitunBoMy pa3BuTHIO B 3a0aiikanbse u Kapeanu nocpeacrsom
paclIMpeHus POJIM M YYACTHSI MECTHBIX 00IIeCTBEHHbBIX OPraHU3alNii H JKeHINH B MHOTOCTOPOHHUX
TepPUTOPHATBHBIX AJbSHCAX

Kparkoe onucanne:

Pacmmpenne mnpaB M BO3MOXKHOCTEH JKEHIIMH, MAapTHEPCTBO B LENSAX pPAa3BUTHA, COLHMAIbHAS H

SKOHOMHUYECKasi HHTErpalys — 3To KitoueBbie coBa npoekta "[IPOLIBET", obecneunBatomero 6ombie 100

LENeBbIX OpraHu3anuii  rpaxkaaHckoro obmectBa (OI'O), opraHoB MeCTHOrO caMOYIpaBIeHUS,

OPEANpUITHH YacTHOro cektopa u 500 JKEHIIMH HaBbHIKAMA W HWHCTPYMEHTAMHU JUISl COACHCTBHSA

YCTOWYHBOMY M MHKITFO3UBHOMY Pa3BUTHIO MECTHBIX OOMINH.

B Poccum, kak u B IpyruX CTpaHaXx, )KCHIIUHBI UMEIOT OOJIBIIION MOTSHIIUAN JJIsl COJCHCTBHS MECTHOMY U

rI00abHOMY YCTOHYMBOMY pa3BUTHIO. OTHAKO, STOT MOTEHIMAN HEMOOICHEH W 3aTPyIHEH Pa3IHuHbIMH

npobsieMamMu. UTOOBI CMSITYMTH 3TH MPOOJIEMbI HAa MECTHOM YPOBHE, HEOO0XOAMMO MOOHIIM30BaTh

9H/IOTEHHBIE TIOIMTHYECKHUE, SKOHOMHUYECKHE W COLUAIbHBIC CHIIBI BOKPYT oOmMX Heneil u mHunuatus. C

aToM 1enbio B pamkax mpoekra [IPOLIBET B kaxaoM u3 ABYX IEIEBBIX PETHMOHOB CO3/a€TCS MIJIOTHBIN

MHOTOCTOPOHHUH "TeppuTOpuanbHBIl albgHC Ui YCTOMYMBOTO ¥  HWHKIIIO3UBHOTO  Pa3BUTH,

O0BeIMHSAIONINI 1IeIeBbie MeCcTHBIE opraHbl Biactu, OI'O, yacTHble OM3HECHI, a TaKKe IMPEJICTaBHUTEINCH

HAyK{ ¥ 00pa30BaHMs, C IENbIO pa3pabOTKH U MPUMEHEHHS COBMECTHBIX MHUIIMATHB PAa3BUTHUS TEPPUTOPHH

Y TIOAJIEPIKKU KEHIIWH.

OcHoBHAasA 1eATEJbHOCTD:

IKOJOrHYeCKHii M KYJIbTYPHBI TypHU3M ObLJI OIIpe/IesieH B KaYeCTBE OIHOT'0 U3 HanOoJliee MepCreKTHBHBIX

HampaBieHnit pa3Buths B Kapemmm u 3alaiikanbe, BO-TIEPBBIX, TMOTOMY 4YTO 00a pErnoHa HUMEIOT

HEHCIIOIb30BaHHBIA TMOTEHIIMAN B 3TOH cdepe, BO-BTOPHIX, MOTOMY YTO TYpPHU3M SIBJSIETCS MOIIHBIM

KaTaJn3aTOPOM pabodel 3aHATOCTH, B YaCTHOCTH JKEHIIIVH.

B mensx MOBBIIEHUS KOHKYPEHTOCIIOCOOHOCTH, YCTOMYMBOCTH ¥ HMHKIIO3UBHOCTH IPOM3BOJICTBEHHO-

COBITOBOH MIEMOYKH TYypW3Ma, IMPOEKT MPEJOCTaBUT BO3MOKHOCTH JUIS HapalldBaHHUs TOTEHIMAla WU

¢unancupoBanust  meneBbiIM  OI'O, JKEHCKMM W COUMAIBHBIM  TMPEANPUATHIM, W  Oyaymmm

MPEAPHHAMATEISIM:

e OreHKa KOHKYPEHTOCIIOCOOHOCTH M YCTOWYMBOCTH LEMOYKH CO3IAHMS CTOMMOCTH IO 3KO-TYpPH3MY B
LIeJIEBBIX palioHax.

e Coznanue 2 TeppUTOPHANBHBIX aJbTHCOB M MEKPAHOHHBIX CUCTEM YCIIYT, pa3paboTKa CTPaTEernyecKuX
PYKOBOASAIINX MPUHIIMIIOB Pa3BUTHS HEMOYKH, PEATH3aNs IPHOPUTETHBIX CTPATETHUECKUX HHUITNATHB
MTOJUAEPIKKH 3aHATOCTH JKEHIINH;

o [lIpoenenue 14 ceMuHapoB U MPOGUIBHON KOHCYIIBTAIUH;

o [IpemnpuanMaTenscKkoe 0OydeHne u MmoBkImeHne kBanudukanuii 500 xeHmunH;

e Opranuzanus 4 TpPaHTOBBIX KOHKYPCOB Ha o0myro cymmy 216000 eBpo, s TOJIEPKKH U TPSIMOTO
¢unancupoBanusa 20 wHAIHATHB pazBUTHSA OT MecTHBIX OI'O, m 30 >keHIMWH TpeanpuHUMATEIeH U
Oyaymux mpeAnpuHUMATENeH;

o [IpoxBmkeHMe MEMOYKHA CO3AaHUS CTOMMOCTH TI0 DKO-TYPU3MY B KaXJIOM IIETIEBOM PETHOHE.

IIporno3upyemsie pe3yabTaThl:

e 3amyck U (pyHKIIMOHHPOBAHKE IBYX MHOTOCTOPOHHUX TEPPUTOPHUATHHBIX aJIbSHCOB;

e Vxperieane pabodell 3aHATOCTH W MPEIIPUHAMATENHCTBA JKEHIIMH C MTOMOIIBI0 HAPAIIMBAHUS WX
MOTEHI[MANa, TPENOCTABICHUS MOCTOSHHON TOANEPKKA W TPAHTOB, WHHUIMATHB KOPIOPATHBHOMN
COITMATBHON OTBETCTBEHHOCTH, 1 KOMIUIEKCHOM CHCTEMBI YCIIyT;

o [loBpIIeHNE OCBEIOMIIEHHOCTH O 3HAYUMOCTH yYaCTHSI KEHITMH B YKOHOMHYECKOW KU3HU, IS TOTO,
4TOOBI OM3HEC U O0IIECTBO MOTII 0OJIee aKTUBHO CITOCOOCTBOBAThH 3TOMY YYaCTHIO.

IpoaoIKHTENLHOCTD: 01/01/2020-31/12/2022 (36 mecs1ieB)

OO0muii 01015KeT MpoeKTa: 832 963.97 eBpo

Bxkaag EC: 749 663.97 eBpo

Mecra peanu3zanun: Poccus, Pecni. Kapenust (ITurkspanrckuii, CopraBanbekui, [IpspkuHCKUH,

Cyosipckuii paiionsl). 3abaiikanbckuil kpail (Xuimoxckuil, UnTHHCKUH,
IlerpoBck-3abaiikaabCKUid paliOHBI)

IMapTHeps! o peanu3anuu: DEJIKOC-YM6pus (Ponunbo, Uramms)
Kapenbckuii  pecypcubiii  lleHTp  OOIIECTBEHHBIX  OpraHHW3AIlHA
(ITerpozaBoack, Poccus), Unc-Jlena (Heamons, Wtamus), JIED-HUtamus
(Pum, Wrtamus), Coro3 xenmuH 3abaiikaibckoro kpas (Yura, Poccwus),
3Be3na Hagex el (Kamauarpan, Poccus)
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INKuLtur — promoting the participation of people with disabilities in cultural life

2019/412-475
Brief description:

The project INKuLtur aims at improving the situation of people with disabilities (PWD) in Russia,
fostering their physical and social access to cultural institutions and programs. PWD are still not as
accepted and involved in the social and cultural life of the country as they should be according to
the UN Disability Rights Convention. Undeniably, measures have been taken in Russia in this field
since the 1990s. However, most of them are related to basic needs, such as social services and
infrastructure, whereas low priority was given to an inclusive approach to culture and leisure.

The project puts the accent on empowering PWD to participate in cultural life as visitors and
members of the audience and as artistically active individuals. This implies significant improvement
of accessibility in cultural institutions, promotion among staff of necessary skills and installation of
sustainable networks. An additional concern is increasing awareness of and respect for PWD and
their needs among the general public.

Almost all big innovative projects and inclusive events in Russia are concentrated in capitals, this
project has a strong focus on working in Russian regions — Yekaterinburg, Pskov, Kaliningrad, and
Omsk.

Key activities:

e Work with role model institutions in four project regions on introducing a model accessibility for
PWD, supported by an international expert team and in close cooperation with a regional CSO
from the social sector.

e Eight multi-stakeholder dialogues (two in each target region) with representatives of cultural
institutions and organisations including the role model institutions, CSOs, local authorities,
experts, PWD, representatives of the media and others.

¢ Inclusive art projects (performances, exhibitions, etc.) with persons with and without disabilities
as artists.

Projected results:
e Concrete measures to guarantee the inclusion of PWD in at least four cultural institutions;
e Raised self-confidence and motivation to take part in advocacy for PWD;

e Improved knowledge about participatory needs and rights of PWD among representatives of
cultural institutions, CSOs, local authorities, media;

e Strengthened general awareness and social justice in society as a whole.

Duration: 01/01/2020 — 30/06/2022 (30 months)

Total Project Budget: EUR 466 597.80

EU Contribution: EUR 399 597.80

Location/s: Russia: Pskov, Pskov Oblast; Ekaterinburg, Sverdlovsk Oblast;

Omsk, Omsk Oblast; Kaliningrad, Kaliningrad Oblast.
Implementing Partners: Deutsch-Russischer Austausch e.V., Berlin, Germany;

Pskov regional non-governmental organization Society of Parents of

Children with Autism “Ya I ty”, Pskov;

Research and Practice Socio-Pedagogic Association “Blagoe Delo”,

Sverdlovsk region.
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INKULtuUr — cogeiicTBHe y4acTHIO J10/Ieil ¢ UHBAJIUAHOCTBIO B KYJIbTYPHOI "KU3HHU
Kparkoe onucanne:

Henp nmpoekra INKuLtur — ynydmienue cutyanuu Jiroed ¢ MHBAIMIHOCTHIO B Poccum myrem
MOBBIIIECHUST UX (PU3UYECKOTO M COIMAIILHOTO JIOCTYNA K TPEUIOKCHHSIM KylbTypbl. Jlromm c
WHBAJUJHOCTBIO MO-TIPSKHEMY HE SIBJISIOTCS BKIFOUCHHBIMH B JKM3HBH OOIIIECTBA B TOW Mepe, B
KoTopoii 310 nmoapazymeBaeT Konsennus OOH o npaBax uaBanuaoB. be3 comuenus, ¢ 1990x romos
B Poccun ObLJIO MPUHATO MHOTO MEp IO TOBBIIMICHUIO YPOBHS KU3HH JIIOACH C MHBAIUIHOCTHIO,
OJIHAKO OOJIBIIIMHCTBO M3 HUX KacaeTcst 0a30BBIX MOTPEOHOCTEH, TAKUX KaK COIMAIBHBIC YCIYTH U
nHDPACTPYKTYpa, B TO BpeMs KaK WHKIIO3MBHOMY IOJXOAY B OOJIACTH KYJIBTYPHI TO-TIPEKHEMY
YACNAETCS MaJIO BHUMAHHUSL.

OcHOBHOM (DOKYC MpoeKTa — TMPEJOCTABICHUE JIIOASIM C WHBAJIUAHOCTBIO BO3MOXKHOCTHU
y4acTBOBAaTh B KYyJbTYpPHOM »H3HM OOIlECTBa B KayecTBE IOCETUTENEH, 3puUTeseil, a Takxke
TBOPYCCKHN AaKTUBHBIX I[Cf[TeJ'IeI\/'I KYJIbTYPBI. I[J'ISI 3TOT0 HCO6XOJII/IMO Ka4€CTBCHHO IIOBBICUTHL HE
TOJIBKO MUHPPACTPYKTYPHYIO JOCTYITHOCTb YUPEKIEHUI KYIbTYpPbl, HO U YPOBEHb KBAIM(UKALIUY U
BOCIIPUMMYHMBOCTh MEpPCOHANA, a TaKXKe CO3/1aTh YCTONYMBBIE CETEBbIE CTPYKTYpbl. OTaeabHOE
BHUMAHHEC B IPOCKTC YACIACTCA MOBBIICHHIO OCBCAOMJICHHOCTHU IO OTHOIICHHUIO K 0COOBIM
HNOTPEOHOCTAM JIFOJEH ¢ MHBAJIMIHOCTBIO HA YPOBHE BCErO OOIECTBA.

[TockonbKy OOJBIIMHCTBO WHHOBAIIMOHHBIX IPOEKTOB M HWHKIIO3WBHBIX cOObITHII B Poccum
CKOHIIEHTPUPOBAHO B CTOJIMIIAX, HAll MPOEKT (POKYCHPYET CBOIO JEATEIBHOCTh Ha YETHIPEX
pernonax — ExarepunOypr, IlckoB, Kanununrpag u Omck.

OcHOBHAA 1eATEJbHOCTD:

e PaboTa ¢ MOJIEbHBIMHU YUPEKACHUSIMH KYJIbTYPhI B UEThIpEX peruoHax Poccuu no BHeIpeHHIO
MHKITIO3UBHBIX CTPYKTYpP U MeXaHu3MoOB. PaboTa nmpoBOUTCS MPH MOIEPIKKE MEKTyHAPOTHOM
KOMaH/JIbl JKCIEPTOB M B TECHOM COTPYAHUYECTBE C OJAHOW M3 permoHanbHbix HKO wu3
COILIMANILHOTO CEKTOpA.

e Bocemb KpyribIX CTOJIOB (MO JBa B Ka)XJOM DPETHOHE) C MPEICTaBUTENSMU YUPEKICHUIN
KYyJIbTYpHhI, BKJIIOUas MojenbHbie yupexaeHnus, HKO, MecTHBIX BiacTei, SKCHEPTOB, JIOJEH C
WHBAJUIHOCTHIO, TpeacTtaBurteneit CMU u np.

e lIHKiII03UBHBIE apT-TIPOEKTHI IPU YUACTUH JIIO/IEH C MHBAIHMIHOCTHIO U 0€3.
IIporHo3upyemble pe3y/abTaThl:

e [IpuHATHE KOHKPETHBIX Mep AJIsl 0OecTeyeH s JOCTYIIa JIOM C UHBAJIMHOCTHIO KAK MUHUMYM
K YETBIPEM YUPEXKJICHUSM KYJIbTYPHI,

o [loBpImcHHE YBCPCHHOCTHU J'II-O,I[eI‘/'I C MHBAJIMJHOCTBIO B CBOUX CHJIAX U MOTUBHUPOBAHHOCTH
OTCTauBaTb CBOU MHTCPECHI,

e ViydlleHHe YpOBHS 3HAHHUKH O TOTPEOHOCTSIX W MpaBax JIOJEH C WHBATUAHOCTBIO Cpenu
npeacrasuteneit Kyaprypsl, HKO, mectHbix Bnacteit, CMU u np.,

e [loBblmieHre OOIICH OCBEIOMIICHHOCTH O MHOIrOOOpa3sMy M COLMAIBHOM CIPaBEIJIMBOCTH B
oO1ecTBe.

JIMTEebHOCTD: 01/01/2020 — 30/06/2022 (30 mecsrieB)

OO0muii 6ro1KeT MpoeKTa: EUR 466 597.80

Bkaan EC: EUR 399 597.80

Mecra peanuszauum: IlckoB u IlckoBckas 001., ExatepunOypr u CsepasmoBckas o00i.,

Kammaunarpan n Kanmnauarpaackas o6ir., Omck u OMckast 001.

IMaprtHepsr no peanmsaunuu: Deutsch-Russischer Austausch e.V. (Hemenko-Pycckuiit O6men), bepnuH,
I'epmanus.
Oo6mecTBO poauteneii Aerei-uHBaMHUIOB «5 1 TB, [IcKOB,
ABTOHOMHasT  HekoMMepueckas  opranmzanus  «bmaroe — menoy,
CaepanioBckasi 00J1aCTh
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"ARK OF KALININGRAD™" - development of social entrepreneurship for support and
rehabilitation of wheelchair users 2019/412-239

Brief description:

Social entrepreneurship (SE) is developing in Russia. Isolated organizations across the country
implement activities for the needs of the most vulnerable groups of the society. Nevertheless, there
are no specialized SEs targeting the needs of wheelchair users due to lack of knowledge and
expertise in the field.

“Ark of Kaliningrad” is a pilot initiative in Russia with an approach to support social
entrepreneurship focused on needs of wheelchair users. The action aims at attracting the attention
of social entrepreneurs of the Kaliningrad region to the existing problems of wheelchair users, to
assist and support them in their efforts to meet the needs of this group.

An operable fully-fledged support system for wheelchair users is a priority axis of this project to
include rehabilitation services, provision of technical equipment for rehabilitation, to provide with
temporary accommodation for getting the skills of independent living, as well as support on
employment assistance. The rehabilitation system is not sufficient in Kaliningrad region. There is
only one state rehabilitation center for disabled people in the region, which has limited capacity to
provide quality services to everybody. The state funding is limited for full force and effective
activities and is insufficient to maintain necessary resources, consequently to provide quality
rehabilitation services.

A practice of temporary accommodation to get the skills of independent living just starts up in
Russia. Such assistance system does not exist in the Kaliningrad region at all. The idea of temporary
accommodation next to the employment place is quite innovative for the region within the project.

Key activities:

The project will deliver:

e 2 training workshops for social entrepreneurs: teaching social enterprises and entrepreneurs how
to employ and work with wheelchair users.

e Sub-grants competition for social entrepreneurs to fund activities to improve employment
situation or any aspect of life of wheelchair users.

e 7 houses nearby Kaliningrad for 14 wheelchair users for temporary settlement nearby their
working place.

e The first not government regional rehabilitation center estabilished for wheelchair users nearby
Kaliningrad.

e Support services in Kaliningrad for wheelchair users.
Projected results:

The project aims to improve the quality of life of wheelchair users in the Kaliningrad region to result
in increase of the number of a) wheelchair users who receive rehabilitation; b) wheelchair users
employed in the open labor market; ¢c) NGOs engaged in social entrepreneurship and SEs focused
on the needs of wheelchair users; d) provide financial support to the targeted SEs.

Duration: 10/01/2020 — 09/01/2022 (24 months)
Total Project Budget: EUR 700 000

EU Contribution: EUR 630 000

Locations: Russia, Kaliningrad region, Kaliningrad

Implementing Partners: Kaliningrad regional public organization of disable “Kovcheg”
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«KAJIMHUHT PAJICKUM KOBYET» - pasBuTHE COMAIBLHOIO NPeINPHHUMATEILCTBA /15
NOIEPKKH U peadMIuTAlUH /151 HHBAJIM/I0B-KOJISICOYHUKOB

Kparkoe onncanne:

B nocnemHue romel B PoccuM 1Omyduno pa3BUTHE TAaKOe KAauyeCTBEHHO HOBOE HAIIpaBICHUE B
MPEeANPUHUMATENBCTBE KaK conuaibHoe npeanpuaumarenseTBo (CII). OtaenbHble opraHu3aluy M0 Beel
CTpaHe HaYWHAIOT OCYLIECTBISITh CBOIO JIESITENBHOCTh B HHTEpEcaX Hanboliee ysA3BUMBIX TPYII OOIIeCTBa.
Tem He MeHee, He cymiecTByeT cnenuanu3upoBaHHbix CII, opHeHTHPOBAaHHBIX Ha MOTPEOHOCTH JIFOJCH,
WCTIONB3YIOIINX WHBATUIHYIO KOJISICKY, M3-32 HEIOCTAaTKa 3HAHWH | OIBITA B OTOM 00JacTH.

«KoBuer KaHI/IHI/IHFpaI[a» - OTO IIMJIOTHas1 HWHHUIKMAaTHBA B POCCI/II/I, HaIllpaBJICHHAs Ha I[IOAACPKKY
COIMANIFHOTO TPEPUHUMATEIBCTBA, OPUEHTHPOBAHHOT'O Ha MOTPEOHOCTH UMEHHO 3TON rpymiibl. [IpoekT
CTaBHT miepen coOod nBe TioOanbHble menu. [lepBas - 3TO MpHUBICYEHHWE BHUMAHHUS COLHAIIBHBIX
npeanpuauMateneit U npennpusituit (CI1) Kanuaunrpanckoit obnactu k mpobieMaM 4enoBeKka Ha KOJSICKe
Y OKa3aHHe TIOMOIIH U MOJAEPKKH B UX JEATEIHHOCTH IO YAOBJIETBOPEHHUIO MOTPEOHOCTEH 3TOW IpyIIIbI
JIOJIeH ¢ MHBAMIHOCTBI0. BTOpas — co3gaHue MOMHOLEHHON CHCTEMBI MOJUIEPKKH, BKIFOUAIONIYIO B ce0s
peaduIuTanmnIo, ooecredeHrne TEXHUIECKUMH CPEJICTBAMU peaOHIMTAI|H, COTPOBOXK/IAEMOE ITPOKUBAaHHUE B
MIPEIOCTaBISIEMOM JKHUITBE, COMPOBOXKICHHUE U MTOMOILb ITPH TPYAOYCTPONUCTBE.

CoznaHre TOJMHOIIEHHONM CHCTEMBI TOAJNEP)KKU SIBJISICTCS TMPUOPUTETHOM OCBI0 3TOrO MmpoekTa. B
KayimuuHrpaackoir 00J1acTH OTCYTCTBYET CHCTeMa peaOuIuTaluu. B pernoHe CyiiecTByeT TOJBKO OJIUH
TOCYIapCTBCHHBI pEAOMIMTAIIMOHHBIA IIEHTp I JIIOACH C WHBAIMAHOCTBIO, KOTOPBIM HMEET
OrpaHUYEHHBbIE BO3MOXHOCTH JUIsl MPEJOCTABICHUS KAYECTBEHHBIX YCIYT BCEM HYXJAIOIIAMCS.
locynapcrtBenHoe (UMHAHCHPOBAHWE OrPAHMYCHO Ui MOJHOW M 3()(EKTUBHOH JEATENBHOCTH U
HEJOCTATOYHO [UIS TOICPKAHUS HEOOXOMUMBIX PECYpCcoB M JUIsl TPEIOCTABICHUS KadeCTBEHHBIX
peaOMINTaMOHHBIX YCIYT.

IlpakTka oOpraHu3ald BpPEMEHHOTO COINPOBOXKIAAEMOIrO MPOKUBAHUS ISl TOJYYEHHUS HaBBIKOB
CaMOCTOSITEIbHOM JKU3HU TOJNbKO HauuHaercss B Poccuu. Takod CHCTEMBI CONPOBOXKJICHUS B
Kamumaunarpaackoi obmactu Boodmie Her. [lodToMy maes opraHW3amusi CHCTEMBI B paMKaxX IIPOEKTa
WHHOBAIIOHHA JIJISl PETUOHA B 1IEJIOM.

OcHoBHas AeSITEJIbHOCTD:

[IpoBenenne 2 0OydarOmuX CEMUHAPOB TSI COLMAIBHBIX MPEANPHHIMATENEH 10 00yYeHHI0 UX TOMY, KaK
TPYAOyCTpPanBaTh JOJeH, UCTIONB3YIONNX WHBAJIHAHYIO KOIACKY, M KaK C HIMH pa0oTaTh.

IIposeacuue koukypca cpeau CII, ubn uiaen / OM3HEC CBA3aHBI ¢ M3MEHEHHEM (YIYUIIEHUEM) CUTYalllH C
TPYAOYCTPONUCTBOM ITFOJICH, MCTIONB3YIOINX WHBATUIHYIO KONSCKY, WM JPYTUX ACHEKTOB HMX XH3HH (C
BBIIETICHHEM TI0 Pe3ylIbTaTaM KOHKYypca CyO-TpaHTOB).

CrpouTensCTBO 7 OJHOITAXKHBIX JIBYXMECTHBIX OJIOKHPOBAHHBIX KOTTEIDKEH JIISI  OpraHU3alliu
COIIPOBOKIAEMOT0 IPOKUBaHUA 14 OeHehHUIIapoB.

Co3manne mepBOro HErOCYAapCTBEHHOTO CIIEIHAIM3UPOBAHHOTO PEA0MIITMTAIMOHHOTO TIEHTPa TS JIFOIEH,
WCIIONB3YIOIINX HHBATUAHYIO KOJISICKY.

Co3znanmne Ciry>xObI TTOIEPIKKH.
IIporuo3upyembie pe3yabTaThl:

[Ipoexktr HampaBjieH Ha yJIy4lIeHHE KadecTBa >KU3HHU JIIOJCH, HCIOI3YIOUIMX HHBAJIHIHYIO KOJSICKY B
Kamuaunrpaackoil oOmacTv, 4TO NpUBENET K YBEIMYCHHIO 4YHCA: a) MOIYyYalOIIUX EXKEroAHYIo
peabunuranuio; 0) TPYIOYCTPOSHHBIX Ha OTKPBITOM pBIHKE TpyJa; B) TMOMYYAIOMIUX YCIyTH
compoBokgaemoro mpoxkmBanus; T) HKO, sanmmarommxcst CII m pemarommx mpoOimemsl Jromed ¢
uHBMAHOCTBIO, U CII, OpMEeHTHPOBaHHBIX HA MOTPEOHOCTU ATOM TPYMIIBL, 1) OKa3aHHOW (PMHAHCOBOM
noanepxku nenesbiM CIIL

IpoaoKUTEILHOCTD MPOEKTA: 10/01/2020 — 09/01/2022 (24 mecsiua)

OO0muii 01015KeT MpoeKTa: 700 000 eBpo

Bkuaan EC: 630 000 eBpo

Mecra peanuszauum: Poccus, Kamuaunarpanckas o6, r. KanuauHrpan

I[MapTHepbI MO peanu3zanuu: KammuuHrpaackas pernoHanbHas 00IIeCTBEHHAS OPTaHU3aIUs

HWHBaJIUI0B «KoBuer»
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Enhancement of response to domestic violence in the Russian Federation through an
innovative model targeted at supporting women in rural and small-town areas

2019/412-296
Brief description:

The project aims at promotion of the social rights and protection of such disadvantaged group as
female survivors of gender-based violence (GBV) in rural areas and small towns. The project idea
is based on almost 30-year experience and expertise of working with GBV in Russia, including
providing National Helpline for women services, conducting monitoring of situation with GBV and
coordinating National Network of organizations providing services for victims of GBV. In the
process of monitoring we found out the fact that access to prevention and protection services in
Russia is disparate based on population density: rural women have less access than urban women to
shelters, physical and mental health professionals, and law enforcement; they also face barriers to
accessing services because of geographic distances and isolation. At the same time, women in small
towns and rural areas experience higher rates of GBV and greater frequency of physical abuse yet
live much farther away from available resources. Based on preliminary assessment conducted by
ANNA team it is clear that providing assistance for women in small towns/rural areas is quite
challenging due to lack of coordinated services, limited access to justice, geographic distance that
creates additional isolation of victims and domination of patriarchal culture in smaller remote
communities. Thus, developing a specific Model of providing assistance to victims of GBV in small
towns/rural areas will cover a gap in existing system of response to domestic violence in Russia.

Key activities:

e Establishing National Expert Working Group based on multi-agency model of response to
GBYV in a small towns/rural areas;

e Conducting Training Program for regional women’s CSOs and Community-based educational
and outreach campaign within communities for different target groups;

e Establishing Local Coordination Groups for coordinating activities of multi-institutional
response to domestic violence and Conducting Internship for members of Local Coordination
Groups;

e Conducting Final workshop presenting the model to the National Network.
Projected results:

The multi-level and multi-institutional innovative Model of providing assistance to female victims
of GBV in small towns/rural areas will be developed by the National Expert Group and delivered
via a Training program and piloting.

Professional capacity of regional and local organisations will be built due to their participation in
the Training programme, which will expand their knowledge and raise their awareness of gender
sensitivity, GBV, multi-agency response, and methods of educational work with local communities.

Duration: 10/01/2020 — 10/07/2022 (30 months)
Total Project Budget: EUR 391 900

EU Contribution: EUR 335 000

Location/s: Russia, 3 regions

Implementing Partners: Regional Public Organization for assisting women and children in
crisis situations Informational and Methodological Center "Anna"
(ROO “Anna”)
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Yiy4nienne pearupoBaHusi Ha JoMaliHee Hacuyine B Poccniickoii @exepanuu yepe3 MHHOBALMOHHYIO
MO/1eJIb, HATIPABJIEHHYIO HA MOJ/IEP’KKY KEeHIIMH B ceJIaX H MaJbIX ropoaax

Kparkoe onncanne npoexra

Llenn mpoekTa HampaBlIEHbl Ha MPOABUKEHHUE COLMAJIbHBIX MPaB M 3AIUUTY KEHIIUH, MOCTPaJaBIINX OT
Hacunusl Ha reHaepHod nmouse (HI'TI) m nmposkuBarommx B CeIbCKOM MECTHOCTH W Mallblx ropopaax. WMuaes
MPOEKTa OCHOBaHa Ha 1moutd 30-j1eTHeM omnbITe pabotsl ¢ ipodaemoii HI'TI B Poccuu, Britouaromem ciiyxoy
Bcepoccuiickoro TenedoHa ToBepus A JKCHIIMH, TOCTPAIABIIMX OT JAOMAIIHEr0 HACHUJIUS, MOHUTOPUHT
CUTyallul ¥ KOOpJMHHpOBaHUE HallmoHabHOW CeTH opraHM3alui, noMoraroumx nocrpaaasmum ot HI'TL
B npouecce MOHMTOpHUHTa Mbl BBISICHWIIM, 4TO B Poccuu M3-3a pa3HOW IUIOTHOCTH HACENEHUS NOCTYyN
MOCTPaJaBIIMX OT HACWIUS K CIy)k0aM TOJJNEpPKKH U IIGHTpaM [0 MPEIOTBPAIICHUIO HACHIIHS
HEPaBHOMEPEH: TaK, Y CEIbCKUX KCHIUH MEHBIIC BO3MOXXHOCTEH MOJTYYCHHS MOMOINU B YOSXKHINAX, Y
Bpaya WJIM ITICMXOJIOra, B MPABOOXPAHUTEIBHBIX OpraHax, YeM Yy JKEHIUMH, MPOXHBAIOIIMX B ropojax.
I'eorpaduyeckre paccTOSHUS U YAAJCHHOCTh TAKXKE MPEMSITCTBYIOT JOCTYITYy MOCTPaJaBUIMX K CIIy)KO0am
NoJ/IEp’KKU. B TO ke BpemMs B MajblX TropoJax, B CEIbCKOM M OTIAJEHHOM MECTHOCTHU >KEHILIHUHBI
MOJIBEPraroTcsi 0ojiee CEphbe3HOMY HACWIIMIO U B TOpa3fno OoJibIIMX MacliTadax, OHM TaKKe dalle
MOJIBEPraroTcs (PU3MYECKOMY HACUJIMIO, HO TIPH ATOM >KUBYT JIOBOJIBHO JIAJIEKO OT HEOOXOAUMBIX PECYPCOB.
Omnenka, mpoBeneHHas lLleatpom «AHHAy, mokasanma, 9To oOKa3aHHE IOMOINM >KEHIIMWHAM B MaJbIX
ropojax/cenbCKUX PeruoHax sABJSETCS MPOOIEeMON B CUTy HEXBATKH CKOOPAMHUPOBAHHBIX CITYIKO ITOMOIIIH,
OIPaHUYEHHOTO JOCTYNa K IPaBOOXPAHUTEILHBIM OpraHaM, reorpau4yecKux pPacCTOSHUN, KOTOPHIC
CHOCOOCTBYIOT M3OJIALMU MOCTPAJABIIMX M JTOMUHHPOBAHHUIO MATPHAPXAIbHONH KYJIbTYPbl B HEOOJBIIMX
OTJaJIEHHBIX HAaCEIEHHBIX MMyHKTaX. Takum o0pa3zom, pa3padoTka crienrnaabHOoi Monenn oka3aHus TTOMOIIH
noctpanasmumM oT HI'TI B Manbix ropofiax / CelNbCKUX peruoHax BOCIIONHHUT 3TOT MPoOeN B ACHCTBYIOMIEH
CHUCTEME pearupoBaHMs Ha JoMalllHee Hacuiaue B Poccuu.

OcHOBHAA 1eATEJIbHOCTD:

e Coznganne HarmoHaapHOM 3KCTIEPTHOM pabodeld rpymimsl o pa3padoTKe MeXBEAOMCTBEHHON MOJENH
pearupoBanus Ha HI'TI B MajibIX ropoaax/cebCKoil MECTHOCTH;

e Peammzarms mporpaMMBbl TPEHUHTOB ISl pernoHaIbHBIX skeHekux HITO u mpoBenenne
MIPOCBETUTENHCKUX MTPOrPaMM Ha MECTHOM YPOBHE ISl Pa3HBIX LIENEBBIX TPYIII,

e (Co3maHne MECTHBIX KOOPIWHAIMMOHHBIX TPYII I KOOPAWHUPOBAHUS ISSITEILHOCTH, HATIPABICHHOM
Ha ME&XBEJOMCTBECHHOE PearnpoBaHUE HA JIOMAIITHEE HACHUITHE M MIPOBEACHUE CTAXXUPOBKH IS UX
YJICHOB;

e CozgaHnie MECTHBIX KOOPAWHAIMOHHBIX TPYIII ISl KOOPINHUPOBAHUS JIESITETLHOCTH, HAITPABICHHOM
Ha ME&XBEIOMCTBEHHOE PEarnpoBaHHUE Ha TOMAIITHEe HACHITHE;

e [IpoBeneHrEe HTOrOBOIO CEMUHApPA C 1eIbI0 Npe3eHTauuu Mojenu wienaMm HalimoHalnbHOM CeTH.
IIporuo3upyembie pe3yabTaThl:

MHoroypoBHeBass M MyJIbTU-MHCTUTYLIMOHAJbHAS HHHOBAlMOHHAs Mozenp MOMOLIM >KCHIIMHAM,
noctpagasmumM ot HI'TI B ManbIx roponax/cenbckux pernoHax oyner paspadboraHa ¢ MOMOLIBIO TPOrPaMMBI
TPEHUHIOB M TecTupoBaHMA. IIpodeccnoHanbHBI NOTEHIMAN PErHOHAIBHBIX OpraHu3anuii Oyner
copMupoBaH Onarojapsi UX y4acTHIO B IPOrpaMMe TPEHHHIOB, KOTOPas MO3BOJUT UM IMOJIYYUTh HOBBIE
3HAaHUSI W TIOBBICHTH OCBEIOMJICHHOCTh O TreHAepHOW dvyBcTtBHTenbHOCTH, HITI, MexBenomcTBeHHOM
B3aMMOJCUCTBUH U METOJAX MPOCBETUTEILCKON pabOThl C MECTHBIM HACEICHUEM.

IpoaoIKHTENLHOCTD: 10/01/2020 — 10/07/2022 (30 mecsieB)
OO0muii 6ro01KeT MpoeKTa: EUR 391 900

Bkaan EC: EUR 335 000

Mecra peanuszauum: Poccus, 3 dpenepanbHBIX OKpyTa
ITapTHepsI MO peaiM3anum: POO «<AHHA»
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WE ACT 2019/412-235
Brief description:

We Act (Women Empowerment Action in Entrepreneurship and Media) is an EU funded project
that aims to promote women's empowerment through supporting women-led social entrepreneurship
and women's role in media.

The project activities are specifically designed to ensure post project financial stability for the
beneficiaries. The action will support the Russian Government's efforts at all levels to implement
the National Strategy in the Interest of Women for 2017-2022.

The European NGO IREX Europe will work with Impact Hub Moscow (a business incubator,
innovation lab and community of entrepreneurs, which is part of an international network of over
80 centers around the world) and Russian 7x7 media project to build entrepreneurial communities
and use media for social change.

Key activities:

We Act will use social business incubators, with tailored training, mentoring and support to Russian
women helping them develop businesses with a social purpose. Grants will then be provided to
support graduates of the social business incubators develop their business ideas into concrete and
viable social enterprises.

A media management academy will be run for regional female journalists to build their capacities
helping them become leaders in Russian media — followed by a small grants programme for the
most promising graduates of the academy to implement gender sensitive media initiatives.

The social business incubator and project supported social business projects will be promoted
through 7x7 media channels to multiply the outreach, while graduates of the incubator and media
academy will be able to apply for joint projects aimed at promoting their social enterprise as well
as the women’s issues they are targeting.

Projected results:

Social entrepreneurship among Russian women and women-run CSOs through strengthening of the
role of women in Russian society will be supported and promoted, and new jobs will be created.

We Act will deliver:

e The skills and capacities needed to start their business — most from outside of Moscow and
Saint Petersburg for aspiring female social entrepreneurs. The best 8 get grants to make their
social businesses a reality

e Technical and financial support to launch social business incubators in their regions to
women-run Russian CSOs and initiative groups

e Skills and tools for regional female journalists for media leadership; mentorship support

e 5 new joint projects funded by the project and run by the participants of the social business
incubator and media management academy

e Media products, promoting women’s rights and women’s social enterprise.

Duration: 15/01/2020 — 14/03/2022 (26 months)

Total Project Budget: EUR 834 911

EU Contribution: EUR 750 000

Location/s: Russia

Implementing Partners: IREX Europe, Impact Hub Moscow, 7x7 (New Regional Media)
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WE ACT (IIpoexm nooodepicku snceHCKUX UHUYUAMUG 8 NPEONPUHUMAMETbCHIGE U MeOua)
Kparkoe onncanne:

“WE ACT” (IlpoekT MOIICPKKU IKEHCKMX HHULMATHB B MPEANPUHUMATEILCTBE W MEAHA) — I3TO
¢unancupyemsbiii EC npoekT, HanpaBICHHBIN Ha CONEHCTBUE PACIIUPEHUIO TPAB U BO3MOXKHOCTEH JKESHIIUH
MyTeM TOJJEPKKHU COLUABLHOTO MPEeAIPUHUMATENBCTBA TOJ] PYKOBOACTBOM JKCHILUH U POJIA KEHIIUH B
Meaua.

JesTensHOCTh MpOEKTa CHeNUaibHO pa3zpaboTaHa it oOecriedeHuss (UHAHCOBOM CTaOMIIBHOCTH
OeHe(uIMapOB MOCIE 3aBEPIICHUS IPOeKTa. [IpoeKT Ha BceX YPOBHAX NOAIEPKUBAET YCHIIUS POCCHICKOrO
MpaBUTENLCTBA O peanu3anny HannonansHON cTpaTernu B MHTEpecax skeHImH Ha 2017-2022 roasl.

[Ipoekr peanu3yercss OIBITHOM €BPOINEHCKON HENMpaBUTEILCTBEHHON opranu3anuedt IREX Europe
coBmectHo ¢ Impact Hub Moscow (6u3Hec-uHKyOaTOp, MHHOBAIMOHHAS J1a0OpaTOpPHUsS U COOOIIIECTBO
MpeanpUHUMATeNe, KOTOpOe BXOAUT B MEXKIYHApOAHYIO ceTh u3 Oonee 80 LIEHTPOB MO BCEMY MHUPY) U
POCCHICKUM MPOEKTOM 7X7 I CO3JaHUS MPEAITPHHUMATEIECKIX COOOIECTB U UCHOIB30BaHUS MEIUa C
LENbI0 COLIMANBHBIX U3MEHEHMI.

OcHOBHAA 1eATEJIbHOCTD:

“We Act” Oyager HCHONB30BaTh COIHMANbHBIE OM3HEC-WHKYOATOPHl C HMHIWBHIYIBHBIM OOYYCHUEM,
HACTaBHUYECTBOM M TOJJIEPKKONH POCCUICKHX >KEHIIWH, TOMOTasi MM Pa3BHBATh OW3HEC C COIMATBHBIMH
uensMu. 3ateM OyIyT TpeNoCTaBICHbl TPAaHTBl UL TOAJEPKKHA BBIMTYCKHHUI] COIMAIBHBIX OW3HEC-
WHKY0aToOpOB, KOTOPHIE BOIUIOIMIAIOT CBOM OW3HEC-UJIEU B KOHKPETHBIC W >KU3HECTIOCOOHBIE COIMAIBHBIC
TIPEATIPUSITHSI.

Jnst pernoHanbHBIX IKEHIIMH-KYPHAIMCTOK OyJeT co3/JaHa akaJeMus MeIHaMeHE/PKMEHTa, KOTopast
MO3BOJISIT MM 3aHWMaTh JUAMpYyIomme mecta B poccuiickux CMMU. Ilomumo 3toro, mpemycMoTpeHa
IporpaMMa MajbIX TPaHTOB JJIsl HanOoJiee MepCeKTUBHBIX BBIITYCKHHUIL aKaJIeMUU U OM3HEC-WHKyaTopa JJIs
peanu3anuy MeIua-UHULUATUB, YYUTHIBAOIIMX IT€HIEPHBIC ACIIEKTHI.

CornuansHbI OM3HEC-MHKYOATOP U MOAIEPKUBAEMBIE IIPOSKTHI COITUAILHOTO OM3Heca OYIyT IPOIBUTATECS
Yyepe3 Menua-KaHaibl 7X7 1Sl yBEIWYEHUST 0XBaTa, B TO BpeMsl KaK BBITYCKHHUIBI MHKY0AaTOpa U aKaJeMUH
MeIMaMEHEKMEHTa CMOTYT TI0/IaTh 3asBKY Ha COBMECTHBIC TIPOCKTHI, HATIPABJICHHBIE Ha MPOJIBYKEHHE X
corpansHoro npeanpustus B CMU u ocBelieHue s eHCKUX MPodIeM, Ha KOTOPbIE OHM OPUEHTUPOBAHEI.

IIporHo3upyemMble pe3yabTaThl:

PesynpraroM mpoekTa cTaHeT MONAEpP)KKa W TOOUIPEHHE COIHMAIBFHOTO MNPEANPUHUMATEIHCTBA CPEIH
POCCHHCKMX JKEHIIWH U yrhpaBisieMbix keHmuHaMu HKO depes ycuieHne pond >KEHIIWH B POCCHHCKOM
00IIIeCTBE, a TAK)KE CO3JAHIE HOBBIX PaO0OYMX MECT.

Ocy1ecTBIEHHBIE MEPOIIPUATHS 0becmedar:

e Hagbiku 1 criocoOHOCTH, HEOOXOAMMBIE AJIs1 Hayasla CBOEro OM3Heca — B OCHOBHOM 32 IIpEAeIaMu
Mocksel u Cankr-llerepOypra s HauMHAIOIIMX JKCHIIMH-TIpeAnpuHUMarenpHul. Jlydmme 8
BBIITYCKHHIl OM3HEC-UHKYaTOpa IMOIYy4atoT TPAHTHI AJIsl BOIJIOIIEHUS B KU3Hb CBOMX COLMAJIBHBIX
OM3HEC-TIPOEKTOB.

e TexHndeckyro u GUHAHCOBYIO MOIJIEPKKY AJIS 3aIlyCKa COLMANBHBIX OM3HEC-MHKYOAaTOPOB B CBOMX
peruonax ajns poccuiickux HKO noz ynpaBieHreM KEHIIUH U )KEHCKUX MHUIIUATUBHBIX TPYIIL.

e HaBpiku M HHCTPYMEHTBHI AJIsl PETMOHANBHBIX >KEHIIMH-KYPHAJIUCTOK [Uis pykoBoactBa CMU;
MOJ/IEPKKY B BUJIC HACTAaBHUYECTBA.

e JlaTh HOBBIX COBMECTHBIX IPOEKTOB, OPraHM30BAHHBIX YYaCTHHLAMH COLHAIBHOrO OW3HEC-
HHKyOaTopa 1 akaeMHH MeIuaMEHeIKMEHTa.

e Mennanpoaykuuioo,  NPOJABUIaloOIlyld  IpaBa  JKEHIIMH W JKEHCKOE  COLHaJbHOE
MPEAPUHAMATENBCTBO.
IpoaoKHTENBLHOCTD: 15/01/2020 — 14/03/2022 (26 mecsueB)
OO0muii 61015KeT MpoeKTa: 834 911 EBpo
Bkuaan EC: 750 000 EBpo
Mecra peanuszauum: Poccus
ITapTHepbI O peanu3anuu: IREX Europe, Impact Hub Moscow, 7x7
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DIFFERENT CHILDREN - EQUAL RIGHTS! 2019/412-247
Brief description:

Every child in Russia needs support and protection of his/her state-guaranteed rights and especially,
children who find themselves in various difficult life situations. Often, families with many children
and children from vulnerable groups, such as children with disabilities, children of HIVV-positive
parents, adopted children, and juvenile offenders, are left with their problems alone, feeling that
society does not need them.

On traditional or social media this topic is often covered in a negative light for parents making
excessive demands on them, at the same time excluding state responsibility. Part of Russian society
is not yet ready to accept inclusivity and participation, and often local authorities are not able to
implement legislative initiatives in accordance with international obligations. Faced with such
unfair treatment on a daily basis, these parents (mainly mothers) try to join forces and create civil
society organisations (CSOs) to defend the rights and advance the interests of their children. In
Russia in recent years, the number of socially oriented NGOs (non-profit organisations) that protect
children's rights and assist families with children from vulnerable categories has grown rapidly. It
should be noted that the state is ready to share some of its social functions to such CSOs. However,
these organizations do not yet possess sufficient knowledge and skills, experience and resources to
effectively perform their role in promoting the interests of children. Moving by heart, they are in
great need of support, which the “Different Children-Equal Rights” project intends to provide within
its framework.

Key activities:

The project will support CSOs through access to legal knowledge (training and awareness-raising
workshops), exchange of experience with European NGOs (study tour to Germany), implementation
of own initiatives (financial support for small projects on children’s rights protection), cooperation
with local authorities (dialogue platforms and fairs of social services), concerted efforts with NGOs
from other regions (inter-regional conferences) and support from mass media (training of journalists
and a media contest to form public support for families and children with different vulnerabilities)
to raise awareness.

Projected results:

The project seeks to help CSOs and parents of children with special needs to believe in their own
abilities to change the lives of children for the better. This confidence will come with joint efforts
both within the region and at the inter-regional and international levels. The work of CSOs will
become more active, more professional and coherent. The voice of the CSOs and parents will be
heard to become full partners for authorities in the implementation of an effective social policy in
the interest of children. NGOs will not only learn about new models of legal, social, medical and
psychological services for different children and families, but will also be able to test these models
on their own experience. Moreover, successful stories will be widely covered in the media,
promoting the principle of equal rights for different children. In an integrated manner, the project
will help both to reduce violations of the rights of children with different vulnerabilities and to
change public attitudes towards such children and families.

Duration: 01/02/2020 — 31/01/2023 (36 months)

Total Project Budget: EUR 555 442

EU Contribution: EUR 499 898

Location/s: Russia, Volga and Northwestern Federal Districts

Implementing Partners: Pro NGO! e. V. (Germany) and Interregional non-governmental
human rights organisation “Man and Law” (Russia)
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PA3HBIE JETHU — PABHBIE IIPABA!
Kparkoe onucanue npoexra:

Kaxnpiii pebenok B Poccun Hyxgaercst B OAACpKKe U 3aIIUTE €ro NpaB, TapaHTUPOBAHHBIX [OCYAAPCTBOM.
A netu, oKazaBIIMeECs B Pa3HBIX HEMPOCTBIX KU3HEHHBIX CHUTYalMAX, OCOOEHHO. 3a4acTyi0, MHOTOJETHBIC
CEMbH U CEMbH, UMEIOIINX AETeH U3 TaKUX yA3BUMBIX IPYII, KaK JIETH C OTPaHUYEHHBIMUA BO3MOXHOCTIMHU
310pOBbsl, A1eTH BUY-TI03UTUBHBIX POAUTENEH, IIPUEMHBIE JETH, MAJIOJIETHUE TPABOHAPYLIUTENHN, OCTAIOTCA
CO CBOMMH ITpo0JIeMaMK OJTUH Ha OJIWH, YyBCTBYs ceOsl HEHY)KHBIMH OOILIECTBY.

Ora Tema B CMU U colmaibHBIX CETSIX YaCTO OCBEIIAETCS B HETaTUBHOM PYCIIE JJISl pOJUTENEH, TPenbABIAsL
K POIUTEISAM Ype3MepHble TPEOOBaHUS, W IPU ATOM HCKIOYas OTBETCTBEHHOCTh TrocynapctBa. YacTth
Poccuiickoro o0imecTBa eile HE NOTOBO K HMHKIIIO3MM, a 3a4acTyK0 M MECTHBIC BJIACTH HE CIIOCOOHBI
pCaHI/I3OBaTL 3aKOHOAATCIIbHBIC MHUIIHUATUBBI B COOTBETCTBHUU C MC)KILYHaPOZIHBIMI/I O6LH33T€HLCTB3MI/I.
ExxenHeBHO CTaJKMBasACh C TaKMM HECIpaBEeIIMBBIM OTHOUIEHHEM, 3TH POJUTENH (B OCHOBHOM MaTepH)
CTaparoTcsi 00bEIMHUTL CBOM CHJIBI M CO3/aI0T OPraHU3alliy IS TOrO, YTOObI OTCTOSAThH IIPaBa U MHTEPECHI
CBOUX JICTEH.

B Poccum B mocnmegHWE TOABI, CTPEMHUTEIHHO BBIPOCIO HYHCIO COIHAIBHO-OPUEHTHPOBAHHBIX
HekoMepuecknx opranmzanuii (HKO), koTopbie 3aHUMAIOTCS 3aIUTON TIPaB JIETEH U OKA3BIBAIOT ITOMOIIH
CEMBbsIM, B KOTOPBIX €CTh JIETH U3 YSA3BUMBIX Kateropuii. CTOMT OTMETHTh, YTO TOCYIAapCTBO TOTOBO
MOJICJIUTHCS CBOMMU COLIMAIbHBIMH (DYHKITUSIMH C TAaKUM OpraHH3al|saM IrpaxaaHckoro odmiectsa. OmaHako
st HKO moka HE BIAjerOT JOCTATOYHBIMHM 3HAHUSMH W HABBIKAMH, OMBITOM M pPeCcypcaMH, YTOOBI
3(PEKTUBHO BBITOIHATH CBOIO POJIb B MIPOABMKEHUN WHTEPECOB JeTed. JIBUTAsICH 110 HAUTHIO, OHU OYEHB
HY>KJIAIOTCSI B TIOJIAICPIKKE, KOTOPYIO IPOEKT «Pa3Hble AeTH-paBHEIE MpaBay MIAHUPYET MPEIOCTABHUTD.

OcHOBHAA 1eATEJbHOCTD:

[IpoexT momepxuT OpraHu3aui rPaKIaHCKOro OOIIECTBa Yepe3 JOCTYII K MPABOBBIM 3HAHUAM (TPEHUHTH
W TIPOCBETHUTENILCKUE CEMHHAPHI), K 00MeHy orbiToM ¢ eporielickumu HKO (yueOHbIi Typ B ['epmanmio), k
peanu3anyu cOOCTBEHHBIX WHHUIMATUB ((prHAHCOBAs MOAJEPIKKA Ui MAJBIX IPOEKTOB 10 3aIUTE MpaB
nereil), K B3aUMOJCHCTBUIO C MECTHBIMHU BJIACTSMU (JUAJIOTOBBIE IIATGOPMBI U SPMAPKU COLUAJIBHBIX
yeiyr), k oobemuHennio cun ¢ HKO u3 apyrux pernoHoB (MeXperroHalbHbIC KOH(EpEHIMH) U K
nomaepskke co cropoHsl CMU (oOydueHHe XypHAJIMCTOB M MeIHa KOHKYPC C IENbI0 (POpMHpOBAHHS
00I1I€CTBEHHO! MOANEPKKU CEMbSM U JIETSAM C PA3JIMYHBIMU OCOOCHHOCTSIMH.

IIporHo3upyemMble pe3yabTaThl:

[IpoekT momoxer HKO u pomurensm nereil ¢ 0COOCHHOCTSIMH TTOBEPUTHh B CBOW CHJIBI H3MEHUTH JKU3HB
TaKuX JeTel K JydimeMy. OTa YBEpEHHOCTb MPUAET C 00heINHEHNEM YCHIINI KaK BHYTPH CBOETO PErroHa,
TaKk ¥ HAa MEKPErHOHAIFHOM M MEXIyHapogHoM ypoBHsX. Pabora HKO axtuBmsmpyercs, craner Gonee
npodecCHOHaNbHON ¥ clakeHHOW. OpraHW3anuyd TPa)XTaHCKOTO OOIMIeCTBa HAYHYT BOCIPHHHMATHCS
OpTraHaMH BIIACTH KaK ITOJIHOMIPaBHBIE MAPTHEPHI, T/Ie Tojloca AeTell u ux poautenei 0ymyTt ycnbimansl. HKO
HE TOJBKO Y3HAIOT O HOBBIX MOJIENSX ITPABOBHIX, COMMATIBHBIX, METUITMHCKIX U IICUXOJIOTHYECKUX YCITYT IS
Pa3HBIX JIeTed M ceMeil, HO M CMOTYT IPOTECTUPOBATH 3TH MOJEIH Ha COOCTBEHHOM OITBITE. A yCIEIIHbIE
rucTopur OyAyT mHpoKo ocBemarbess B CMI, moBkImas 0CBEIOMICHHOCTh O IPUHITUIIE PABHBIX IPaB It
pasHEIX JieTell. B xoMImiekce, MpoeKT MOMOXKET KaK CHU3UTh HapYIICHUs MpaB JIeTed U3 yA3BUMBIX TPYIIIL,
TaK ¥ N3MEHHUTH OOIIECTBEHHOE OTHOIIIEHHNE K TAKUM JIETSIM U CEMbSIM.

Ipoao KN TELHOCTD: 01/02/2020 — 31/01/2023 (36 mecsrieB)

OO0muii 0ro1KeT MpoeKTa: 555 442 eppo

Bkaan EC: 499 898 eBpo

Mecra peanuszauum: [TpuBomxkckwmii u CeBepo-3anagHeiii GpenepaabHbie OKpYyru, PO

[aprHeps! mo peamm3anuu: Pro NGO! e. V. (I'epmanms) u MexpernoHanbHas 0OIIeCTBEHHAs
npaBo3aiuTHas opranusanus «Henosek u 3axon (Poccus)
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CSOs creating economic opportunities for the local communities 2019/412-444

Brief description:

The project deals with low income and employment issues for women in particular in remote and
rural areas of Russia. Existing experience of community development work shows that these
problems are successfully dealt with by civil society organizations (CSOs) that are able leverage
local resources to support entrepreneurship initiatives within communities. And, often these are
women’s initiatives as they are more likely to be seeking flexible employment opportunities to
combine work and care responsibilities. Traditionally, in Russia women are most often still the ones
taking care of young children or elderly people in the family. This is also why another project
pathway is to provide women with access to training to get the knowledge and skills needed to find
flexible employment or start their own business. The project is aimed at providing financial support
to these two key areas and support development of local CSOs to make them and their doings
stronger, more sustainable and resilient.

Key activities:

To deal with actual needs in the regions where the project will be implemented, the project will kick
off with a strategic session involving CSOs from these regions to plan the actions and all necessary
types of support based on stakeholder needs assessment. For every region we will select at least one
experienced CSO to coordinate the project activities. Project coordinators will be able to respond
quickly to any needs of smaller grantee organizations and support them while they implement their
projects. Besides financial support we will support CSOs in exchange of experience and enable them
to learn from each other — at least one large-scale experience-sharing event will be held in every
year of the project for all grantees. Over the four years we expect to hold at least one event in each
of three regions of the project.

Projected results:

The main project outcome is emergence of new employment opportunities and sources of income

for people in remote and rural areas, first of all women. From the experience of similar projects we

know that they also have outcomes related to participants’ wellbeing:

e Increased confidence and self-esteem due to new knowledge, skills and experience;

e Improved emotional wellbeing connected with greater self-fulfillment and resolution of pressing
financial issues;

e Increased social wellbeing (trust and supportive relationships) in communities as a result of
involvement into joint project activities;

e Additional positive social impact of the entrepreneurship initiatives in the communities.

CSOs are expected to increase their organizational and financial sustainability, improve the level of
their employees’ professional skills as a result of training and consultation provided within the
project and broaden opportunities for networking and exchange of best practice thanks to
experience-sharing events within the project.

Duration: 01/02/2020 — 31/01/2024 (48 months)

Total Project Budget: EUR 834 000

EU Contribution: EUR 750 000

Location/s: Russia: North-West, Volga and Siberian Federal Districts

Implementing Partners:  The “CAF” Charitable Foundation for Philanthropy Development
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OI'O, co3naroinue YKOHOMHYECKHE BO3MOKHOCTH JIJIs MECTHBIX COOOIIIECTB
Kparkoe onncanne npoexkra:

[Ipoekt HampaBieH Ha pelieHHe MPOOJIeM HU3KOTO YPOBHS JTOXOAOB U 3aHATOCTH HACENCHHsS, OCOOEHHO
KEHIIMH, B YJAJEHHBIX PETMOHAX M CEIbCKOM MecTHOCTH. CyIIECTBYIOIIUI OMBIT pabOTBl C TaKUMHU
COO0IIECTBAMHU TIOKa3bIBAET, YTO MpOOJeMa YCHEUIHO pelaercs Tam, TAe 3a 3TO OepyTcs OpraHM3aliu
rpaxnaanckoro obmectsa (OI'O), koTopble MOTYT cOOpaTh HOCTYITHBIE MECTHBIE PECYPCHI M HAIIPABUTh UX
Ha MOJJIEPKKY MPEANPUHAUMATENHCKIX WHUIMATHB BHYTPH cooOIecTBa. O4YeHb YacTO TaKue MHUIIMATHBBI
HCXOJAT OT KEHIIVH, TOTOMY YTO UM Yallle TPUXOIUTCS NCKaTh HOBBIE BO3MOXKHOCTH JIJIsl pa0OTHI, KOTOPYIO
MOXXHO COBMECTUTH C BOCITUTAHUEM JICTECH U YXOJIOM 3a IpecTapenbiMu poacTBeHHIKamMu. O0e 3TH QyHKIUU
B Poccrn B OCHOBHOM paccMaTpUBAIOTCS, KaK TPAJULIMOHHO KeHCKHe. [10 3TUM ke MpUYrMHaM elle OIHO
HanpaBiieHHE paboThl C KEHIIMHAMH IO PACIIMPEHUIO MX SKOHOMUYECKUX BO3MOXKHOCTEH — OOyueHHe UX
TEM HaBBIKaM, KOTOPbIC MO3BOJIAT HAWTH TUCTAHIIMOHHYIO PabOTy WK paboTy ¢ THOKUM rpaduKkoM, a TAKKe
HavaTh cBoe jeno. [IpoekT HampaBieH Ha TO, YTOObI STHM MHHUIIMATHBAM JOMOJHUTEIbHYIO (UHAHCOBYIO
MOJJICPXKKY U TIOJJIEPKATh Pa3BUTUE OPraHU3AIMIA TPXKIAHCKOTO O0IIECTBa HA MECTaX, YTOOBI CENaTh UX
paboTy ¥ OpraHu3alluy CUJIbHEE U YCTOMYMBEH.

OcHOBHAA 1eATEJIbHOCTD:

UroOBl IEHCTBUTENBHO pelaTh MpoOJIeMbl, aKTyalbHbIE ISl TEX PErHOHOB, B KOTOPBIX OyJeT paboraTh
IPOEKT, CHayajga OyaeT IpoBeneHa cTparermueckas ceccus ¢ ydactueM OI'O u3 pernoHoB st
CILUTAaHUPOBAHS BCEX HEOOXOMMUMBIX BUJIOB MOJICPKKH C YIETOM PEaTbHBIX TOTPEOHOCTEH B ATUX PETMOHAX.
Jna xaxmoro pernoHa OyAeT ompezeneHa KaK MHHMMYM OJHA ONBITHAs OpraHU3aIHs-KOOPIHMHATOP,
KOTOpasi CMOXKET OBICTpO pearupoBaTh Ha 3aMpochl HEOONBIIMX OpraHU3aIUii-TPaHTONONydaTened u
MoJIIeP )KUBATh X B paboTe mo npoektam. [lomumo dpunrancoBoit nogaepxkn y OI'O Gyaer BO3MOXHOCTh
OOMEHHMBATHCS OMBITOM M YYUTHCA HOBOMY — Ka)KIBI TOXl B IIPOEKTE MPETyCMOTPEHO KaK MUHIUMYM OJIHO
O0bIII0E MEPOTIPHUATHE JUISI BCEX YYACTHHUKOB IMPOEKTAa. 3a 4 Tofa MpoekTa B Ka)JAOM PErHoHEe MPOoeKTa
MIPOMET MO OTHOMY MEPONPHUSITHIO.

IIporHo3upyemMble pe3yabTaThl:

['aBHBI pe3yapTaT MPOEKTa — MOSIBIIEHNE HOBBIX SKOHOMUYECKHX BO3MOXKHOCTEH M MCTOYHHUKOB JJOXOJIOB
y JIO/IEH, )KUBYIIUX B HEOONBIINX rOpoJiaX M CEMbCKOH MECTHOCTH, B MIEPBYIO OYepensb — sKeHIIHUH. OMbIT
MOKAa3bIBaEeT, YTO TAaKUX TMPOEKTaX BO3HHUKAIOT pPE3YIbTATHI, CBS3aHHBIE C YIYYIIEHHEM JHYHOTO
ONaronoay4Hsi y4aCTHUKOB!

® [IOBBINICHHE CAMOOLICHKN U YBCPCHHOCTHU B ce0Oe 3a CUeT HOBBIX 3H8.HPII>1, HAaBBIKOB, OITBITa
® VYIYYHICHUE SMOIIMOHAJIBHOI'O COCTOAHUA YIAaCTHUKOB 3a CHET PEHICHUA MaTCpUaJIbHBIX HpO6J’ICM

e yIydIIEHWE COIMAIBHOrO OJIaromoiydusi B COOOIIECTBE (IOBEPHUS M TMOMIEPKKH) 32 CUET y4acTHS B
COBMECTHOU JEATENBHOCTH

® JIONOJHHUTEIBHOE MOJOKUTEILHOE COI[HATIBHOE BO3ACHCTBHE CAMUX MPEANPHHUMATEIbCKUX HHUIMATHB
B c000IIecTBax

Jns  opraHu3auuii TPaKAAHCKOrO OOLIECTBA, IPOTHO3UPYETCS] IOBBIICHUS OPTaHU3alMOHHOW U
(bMHAHCOBOW YCTOWYMBOCTH, POCT MPOGECCUOHATU3MA COTPYIHUKOB 3a CUET KOHCYJIbTAllMK U 00ydeHHs, a
TaKXKE pPACLIMPSITCS BO3MOXKHOCTH JJIsl CETEBOrO B3aUMOCHCTBHA M OOMEHa OIBITOM, Oyarozaps
PEryJISIpHBIM MEPONPUATHIM IPOCKTA.

IpoaoIKHTENLHOCTD: 01/02/2020 — 31/01/2024 (48 mecsrieB)

OO0muii 0ro1KeT MpoeKTa: 834 000 eBpo

Bxkaan EC: 750 000 eBpo

Mecra peanuszauum: Cesepo-3anaansrii, [IpuBomkckuit u Cubupckuit Gpenepanpabie okpyra PO

I[MapTHeps! mo peanmu3anun: brarorBoputenbHbINA (HoHI pa3BuTHs GrnanTpornuu «KAD
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