Annex Il: Tender Specification

Call for tender n°® EEAS-ADMIN-DELERI- ERI 15/2017

Supply of Internet connection

1. Introduction

The European External Action Service (EEAS) represe by the Head of the Delegation to
the State of Eritrea plans to conclude a contracttlie supply of a standalone Internet
connection (separate from Delegation LAN), in adeoice with the specifications set out
below and the purchase order in annex.

When drawing up their tenders, tenderers shall ilatioeaccount the provisions in these tender
specifications, in the letter of invitation to temdas well as in the purchase order, which
specify the rights and obligations of the contractparticularly those on payments,
performance of the contract, confidentiality, cheakd audits.

The model contract that will be used for this caatris attached to the letter of invitation to
tender in Annex V. These tender specificationstaedender submitted by the awardee of the
contract will be annexed to the contract and tleeeebe binding on the contracting parties
during the implementation of the contract.

2. Subject of the tender

The purpose of this tender is to sign a supplyre@htvith the successful candidate to provide
Internet connection to the Delegation and Residence

3. Technical specifications

The EU Delegation internet connection will be ubgdll the staff members (around 30
people) and guests. At any given time, the numbasers is not expected to be above 30.
But it should be noted that one user might use rni@e one device at a time (phone, tablet
and laptop)

The Residence internet connection will be usedchbyHead of Delegation and his/her guests.

The minimum technical specifications for the Ses\étall be as follows:

Location Type No. Description

Download speed of 1.5 Mbps
Upload speed of 512 kbps
Maximum shared access ratio of 4:1

EU Delegation | Speed

Download speed of 512 kbps
Upload speed of 256 kbps
Maximum shared access ratio of 4:1

Residence Speed
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Tenderers are also required to present:
a) Minimum Guaranteed Download speed
b) Min. Guaranteed Upload speed
c) Freely available Add-ons and specialuiess
d) Customer support options (how easy avd fast it is to get help)
e) What equipment are needed (brand medelanty, cost, etc...)
e) Any other point tenderers deem important

4. Submission of tenders

Tenders from tenderers must include the following:

» Provide descriptions of the proposed option:
* The offer must be structured and meet the minimpeci§ications required.
» Catalogue offers will be accepted
» Bidders may offer several options provided they tntiee minimum specifications of
the contract
» Bidders who fail to meet the minimum specificatioii be eliminated
» If more than one option is proposed, tenderersmaited to provide individual
financial details of each option.
» The financial offers are final. No changes willgermitted.
» The final offer must be in EURO and must include
0 Preparation
o Delivery charges
o0 Manual and service book
o All other expense

The financial offer must exclude any taxes, custoos and VAT.

5. Place and time of delivery

Delivery will be at the Delegation of the Europebmion to the State of Eritrea and
Residence. For the avoidance of doubt the supphetl be responsible for any customs
clearance, duties and taxes as required. A listbfl clearing agents can be delivered upon
request. It must be noted that the Delegation @fEbropean Union is exempt from customs
duties and VAT pursuant to the Vienna ConventionDdplomatic Relations. The service
must be delivered within three (3) months of tHeetfve date of the contract.

6. Maintenance

The tenderer shall be responsible for the maintemahthe systems after the expiring of the
warranty period. In the tender submission, thedesidshall include a maintenance agreement
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for the subsequent maintenance of the system feaat three years (prompt On-site
support).

Please indicate the standard warranty period encir months and response time.

The tenderer shall submit a checklist on the @aiwito be carried out for the system regular
maintenance (prompt On-site support).

The tenderer shall provide evidence and undertskieoin-call service is available to attend to
system failures.

All equipment must be brand new (no existing eq@ptrshould be used) and every
equipment model, brand, etc... must be specified.

+ Note that HW equipment must have as a minimum ef yaar vendor warranty; if
during this period any of the equipment is damagéo@sn't perform normally must
be repaired without any cost for the Delegation.

« If any of critical equipment is damage or doeseitfgrm normally must be replace
for the same or similar one until the broken wal tepaired and bring it back to the
Delegation without any cost for the Delegation.

Tenderer should also provide all the necessaryrmmditon in order to have access to the
equipment to check parameters, configuration, softvinstalled, etc...

7. Payment and standard contract

7.1 Payments
Payment will be made by transfer to the Contrastmsink account, no later than 30
days after receipt of the invoice with supportimguimentation and approval by the
contracting authority.

7.2 Contract Type
The model of the order that will be used for thoattact is attached in Annex V to the
letter of invitation to tender

8. Requirements for award

8.1 Market access
Participation in this tender is open to all natunadl legal persons who are official
Internet Suppliers and are established in Europaon or in the State of Eritrea and
neighbouring countries

Tenderers must submit evidence of registratiomméncommercial register.

8.2 Exclusion criteria
Candidates and tenderers shall provide a declaratichonour, available at the
following address:
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8.3

http://eeas.europa.eu/delegations/eritrea/gramdets/tenders/index_en.htm and
Annex IV, duly completed, signed and dated, stattirag they are not in one of the
situations referred to in Articles 106 and 107hef Financial Regulation.

Selection Criteria

Only bids from bidders that have provided the doents referred to in items 8.1 and
8.2 will be pre-selected and evaluated accordirtheariteria below.

8.3.1 Technical capacity
Technical capacity will be assessed against tixgeence, technical ability and
reliability.

The minimum specifications for the technical capaare:

a) All candidates must demonstrate their abibtprovide services throughout the
service period and after its expiry.

b) All candidates must provide a list of custosnierthe fields related to this contract
in the past two years, particularly services predito international or multinational
companies, diplomatic missions or representatidrmsganizations International.

Failure to comply with these minimum specification lead to elimination of
bidders.

8.3.2 Contract award criteria
The contract (s) will be awarded to the naastantageous offer.

The specific award criteria are listed below:

The evaluation committee analyses each offer by@ing points based on the
following criteria in assessing the elements merdin the following table.

Maximum | Elements of the quantitative evaluation / qual&tomparison

Criteria . .
of points among evaluate offers received

Speed 50 — Download speed
— Upload speed

— Minimum Guaranteed Download speed
— Minimum GuaranteetUpload speed
— Shared access ratio

(maximum 10 points by dash

Add-ons and 25 — Variety and usefulness of freely available Autd and Specis
Special features
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features

Customer Support 25 | — how easy and how fast it is to get help

Any bid not meeting the minimum technical quality tireshold of 50% for each
criterion and 60% for all the criteria will be elim inated.

1. Calculating the technical note
The technical score of each bid)(iE calculated as follows

Marktender

= - x100
Mark best technical tender

The best technical offer will therefore be assigaestore of 100.

2. Evaluation of the financial offer

The financial bids will be compared or thasis of the total price of each offer.

Only financial offers of bidders who have obtairedhigher total technical score or
equal to 50 points for each criterion and at 1686 of the maximum note provided
will be opened by the opening committee.

There will be an arithmetic checking and, if appraie, necessary corrections.
2.1. Calculating the financial score

The financial score of each bidX#s calculated as follows:

_ bestbid price (lowest price)
price tender x

[ x100

The best financial offer will therefore be assigmestore of 100.

3. Calculation of the total score

The successful tender will be one among the bitigsiwwill be the economically most
advantageous — the one with the best total scoee the offer that has gathered the best
overall score calculated Bs in:

P =0, 60xT+0, 40x k-
Where:

P, is the overall score obtained by the bid in ques(iL00)
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T; is the number of points (between 0 and 100) obthituring the technical
evaluation

F is the number of points (between 0 and 100) obthituring the financial
evaluation

9. Content and presentation of offer

* Technical offer:
Bidders must submit the following supporting docutseor their "TECHNICAL
OFFER™
a) The tender submission form (Annex | of the ketteinvitation to tender)
b) The Declaration on honor (Annex IV of the lettéinvitation to tender)
c) The list of clients in the fields related togltiontract (see 8.3.1);
d) The full compatibility matrix (Annex Il1);
e) The technical specifications of the proposedbogr this market.

The offer must be structured and meet the minimpeci§ications required.

* Financial offer
Bidders must submit their financial offer puttimgrmind:

a) Tenderers must provide unit prices and the foteé of their offer.
b) The financial offers are final and no changdélva permitted.

c¢) The financial bid must be expressed in EURO. fifrencial offer must exclude any
taxes, customs costs and VAT.

d) Fill and submit Financial Identification Formgpendix VI)

10 Other information

Failure to comply with the above rules will resulthe elimination of the offer.
No additional invoice under this contract will becapted
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