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FOREWORD
Vygaudas UŠACKAS, European Union Ambassador
to the Russian Federation

Active and committed citizens and their 
organisations play a vital role in a modern 
and democratic society. The EU has 
recognised the importance of civil society 
and their synergies with state structures 
that can ensure and lead to inclusive and 
effective policies. 

Guided by this understanding, in September 
2012 a renewed policy for an enhanced and 
more strategic EU engagement with civil 
society in external relations was adopted. 
It focuses on support to civil society 
organisations, ranging from promoting 
inclusive policymaking, accountability and 
transparency to participation in service 
delivery and inclusive and sustainable 
growth.

The EU has been consistent in supporting 
a dynamic, pluralistic and competent 
Russian civil society with the aim of 
promoting and defending justice, solidarity, 
equality, non-discrimination and respect 
for human rights. The EU has facilitated 
and supported cooperation between civil 
society organisations and their counterparts 
in state structures, the media and business; 
it has assisted the promotion of the rights 
of the most vulnerable groups of the 
population – children, women, the elderly 
and the disabled, and it has facilitated 
the exchange of experience between civil 
organisations across Russia. 

The results achieved by Russian civil 
society organisations reflected in this 
publication clearly demonstrate that they 
have huge potential and play a crucial 
role in raising awareness and advocating 
human and social rights related to issues 
affecting various groups of Russian society 
with the aim of making their everyday life 
better and fairer. 

The EU, its Member States and citizens 
are committed to developing further strong 
links with Russian civil society and investing 
in people-to-people contacts. 

This is clearly outlined in one of the EU’s 
guiding principles for bilateral relations with 
Russia.

Vygaudas UŠACKAS
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‘Non-State Actors’ Programme

The ‘Non-State Actors’ programme (NSA 
Programme) was introduced in 2007 
to enhance the capacity of civil society 
organisations which contribute to the building 
of a  more equitable, open and democratic 
society. In Russia the programme co-funded 
16 projects for €4 million in total. It supported 
actions aimed at (i) strengthening the capacity 
and enhancing the sustainability of civil society 
organisations; (ii) benefiting population groups 
out of the reach of mainstream services and 
resources, and excluded from policymaking 
processes; (iii) facilitating interaction between 
state and non-state actors in different areas. 
More details about the programme can be 
found here: http://ec.europa.eu/europeaid/
sectors/thematic-programme-non-state-
actors-and-local-authorities-development_en 

As a result, the programme has contributed 
to empowering Russian NGOs by supporting 
their cooperation with various stakeholders 
and facilitating participation of the most 
vulnerable groups of population in decision-
making processes. 

This publication highlights key information, 
facts and figures about the projects supported 
by the NSA programme. It seeks, together 
with the NGOs to visualise their work in a 
graphic design. Information on each project 
is complemented with a human-interest story 
that would not have happened without these 
organisations and the people who work there, 
with all their energy and devotion to help 
people in need. 

This is the first edition of the publication. It will 
be updated in 2017 with a further look into the 
results of the projects and their impact for the 
benefit of the wider civil society in Russia.
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Points of growth: financing strategies  
for Russian NGOs

Results:
  A pool of highly qualified advisers has been 
created to provide professional support to 
NGOs in a range of aspects.

  Sustainability of NGOs has been increased 
due to new sources of funding, areas of 
activity and the establishment of new 
partnerships.

  The guidelines for the charity sector actors 
have been developed to reflect the changes 
in legislation regulating their activities.

Facts and figures:
  10 projects have been funded totalling 
EUR 100,000 — target groups ranging from 
seriously ill children to the homeless and 
people with substance addictions.

  Specialists representing more than 100 NGOs 
took part in a total of 18 training sessions 
on topics such as accounting, reporting, 
auditing, taxation and labour law.

https://tvrain.ru/teleshow/rossija_eto_evropa/
est_li_buduschee_u_nko_v_rossii-402540/ 
(28.01.2016)

Contributing to the organisational strength-
ening and development of Russian NGOs 
working with socially vulnerable groups

Project start: November 2012
Duration: 30 months
Partner:  Charities Aide Foundation (CAF, 
Russia), Moscow, 
http://www.cafrussia.ru/eng

The project involved 10 Russian regions

During their short history, NGOs in Russia have 
managed to attract qualified professionals, 
develop much-needed services and build 
relationships with Russian and international 
foundations, businesses and authorities. 
NGOs are actively involved in the civil 
society building process. However, people 
still know little about their work and the 
middle class takes almost no part in NGOs’ 
activities. The economic crisis reduced 
funding sources (corporate donations, grants 
from international and private foundations) 
thereby causing a need for new sourcing 
strategies and techniques.

Project objectives:
  To contribute to the preservation and 
development of Russian NGOs during 
the economic crisis by strengthening 
their organisational performance, raising 
awareness and social advertising.

  To provide legal and financial information, 
advisory, methodological and technological 
support to NGOs and the participants of 
meaningful activities.
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                  Sphere of activity  Sphere of influence  Sphere of interest

Strategy 
drivers 
• Catalyse 
philanthropy 
in Russia

• Grow 
charitable 
giving in the 
country

Advocates for philanthropy
• Third sector and 
philanthropy research

• Strategic engagement with 
donors, NGOs and other 
stakeholders

• Focus on communications
• Own media: www.
philanthropy.ru

Third-sector experts
• Experienced donor and NGO 
consultants

• In-depth third sector 
knowledge 

• Legal  and financial 
knowledge

• Impact reporting capabilities
• IT platforms to support 
giving: www.blago.ru,  
www.donatenow.ru

Inputs
• Access 
to best 
international 
practices 
through CAF 
Global Alli-
ance

• Ongoing  
training and 
capacity 
building

• Knowledge 
manage-
ment

Advocacy  
activities
Conferences / 
seminars
Network and part-
nership building
Philanthropy- 
related research
Civil society ca-
pacity building
Publications

Advisory services
Volunteering
Grantmaking
Strategy  advice
Social impact 
analysis
Due diligence
Programme 
implementation

Giving solutions
Online  giving
Payroll  giving

Increased 
knowledge 
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donor, civil 
society and 
public

Increased 
trust in 
NGOs

Enhanced 
donor  
education

New  
philanthropic 
technologies

Improved 
availability 
of giving 
solutions 
and 
advisory 
services

Profession-
alisation of 
NGOs

Credible civil society sector

Making a positive impact on lives and communities

Improved 
capabilities 
of NGOs

Engaged  
communi-
ties

Developing a culture of  
giving to NGOs

Increased diversification of 
funding mechanisms

Increased 
efficacy of giving

Increased  
giving

Sustainable 
givingHow does CAF 

Russia work?

C

C

C

C

C

P P P

Implementation strategy Logic model of impact
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Tamara Vladimirovna Saraeva, Director of 
the National Personality Rehabilitation Fund, 
Yaroslavl, decided to open a foundation to help 
the homeless because she was well aware of 
their problems from personal experience. 

When the fund was invited to participate 
in the Points of Growth programme, it was 
experiencing hard times and Tamara was even 
thinking of ceasing its activities. 

At the CAF workshop, she met the representa-
tives of well-known Russian NGOs and gained 
an insight into many things she had not known 
before such as importance of publicity. She 
started visiting round tables and organising her 
own events. There were mentions of her in the 
local media which presented her as an expert 
in the Yaroslavl homelessness issue. The fund 
began receiving regional grants which were 
small but sufficient to support its work.

Tamara met Levon Giulbekian, the owner of 
the Kovcheg restaurant, who volunteered to 
feed the homeless with her. Initially, for three or 
four, and then five days a week. 

Fundraising events were held in the Kovcheg 
restaurant as part of the project. Charity 
auctions and charity raffles were held during 
dinner and visitors were told about the fund. 
The Fund began to receive many more 
donations. 

Tamara Vladimirovna’s family members 
help her in her charity work by managing 
documents, collecting warm clothing for the 
homeless and giving out hot meals. 

Levon Giulbekian has helped the fund to get its 
own office with a rehabilitation centre for the 
homeless. Up to 200 people currently use the 
fund’s services in Yaroslavl each month. In its 
future work the fund is planning to help both 
the homeless and other people struggling with 
economic hardship.

© CAF, Russia

7
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Consolidation of NSAs’ efforts to improve  
the life of disabled people in Russia

Results:
  42 NGOs involved in supported living and 
improving the lives of young people with 
disabilities have combined their efforts for 
networking cooperation.

  The website www.osdom.org.ru, an informa-
tion resource on the legal, organisational and 
social aspects of supported living, has been 
created.

  A number of proposals to amend federal 
and regional legislation related to people 
with disabilities have been developed and 
submitted to the authorities.

  Pskov NGO ‘Me and You’ described and 
implemented the Permanent Supported 
Living Apartment model for young people 
with mental disabilities. Representatives of 
many other NGOs were trained during the 
project in a supported living apartment in 
Pskov.

Facts and figures:
  Partner organisations have given about 1,000 
legal consultations to NGOs, parents and 
people with disabilities.

  On NGO Open Days in 2014, about 3,000 
citizens visited 50 NGOs, with around 30 
mentions in press.

Project start: January 2013
Duration: 30 months
Partner: Charity Organisation ‘Perspektivy’, 
St Petersburg www.perspektivy.ru

The project involved four Russian regions 
(St Petersburg, Pskov, Moscow and Oren-
burg)

People with disabilities have the right to 
self-support, independence and freedom of 
choice, but there are a number of legal and 
institutional constraints in Russia. Neuropsy-
chiatric residential care homes are often the 
only option available for people with mental 
and physical disabilities. The public is aware 
of the dire conditions at overcrowded residen-
tial care homes that are closed institutions, 
but the country has almost no alternatives that 
could help people live a more comfortable and 
decent life. Non-profit organisations (NGOs) 
seek innovations in this area such as support-
ed living for people with mental disabilities, 
where several people live in the same apart-
ments or houses, fully or partially supported 
by specialists. However, these instances are 
very rare.

Project objectives:
  To enhance the proficiency of NGOs 
advocating for the rights of people with 
disabilities and seeking to improve legislation, 
particularly in the area of supported living for 
people with disabilities.

  To develop partnerships among NGOs for 
improving their operational and administra-
tive abilities as well as for a higher quality of 
services for young people with disabilities on 
their way to independent living.



ST PETERSBURG CHARITY 
ORGANISATION  
‘PERSPEKTIVY’
EU Project Coordinator
External Relations Department
Financial Department
Social and Legal Support 
Department
Dissemination of best practices

TARGET GROUPS
1-  Young people living in 

Peterhof NPRCH No. 3 – 
158 people

2-  Young people living in 
families

3- Specialised NGOs and GOs

PARTNERS
3 NGOs – Moscow
Pskov, Orenburg

Help and support in two de-
partments of NPRCH No. 3
Community work (workshops, 
kitchen, laundry, trips and 
church)
Art programme
Adaptive exercising
Training apartment

A day centre (for 20 people)
A guesthouse  
(for 50 families per year)
Crisis support  
(for 50 families per year)

RESULTS

Sustainability efforts

Donations from individuals, 
entities and foundations

An NGO network (50 in June 
2016) has been created
The website http://os-
dom.org.ru/en/ has been 
designed, launched and is 
being maintained
Seminars, round tables, 
etc.
Legal support

Rural supported-living house

ACTIVITIES BY TARGET GROUPS

1 2 3

How does ‘Perspektivy’ work?

GO - State organisation
NPRCH - Neuropsychiatric residential care home
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Maria Udalova, 25, lives in her own apartment, 
and each day she gets closer to her dream — 
to become a certified psychologist. This would 
be an ordinary story but for the circumstances 
of her life: Masha is in a wheelchair. She 
grew up in an orphanage and was placed 
into a neuropsychiatric residential care home 
(NPRCH) after she reached the age of majority.

She was supposed to stay there for a long 
time, if not forever. But destiny had other plans 
for her. In the Peterhof NPRCH, where she was 
transferred to from the orphanage in 2008, 
Masha was in the department staffed by the 
volunteers and members of the St Petersburg 
Charity Organisation ‘Perspektivy’. Three 
years later, she applied to be put on a housing 
waiting list. Problems occurred immediately 
after that. No one had even told her earlier, 
when she left the orphanage, that she was 
legally entitled to apply for housing without 
going on a waiting list. Because of this failure, 
Masha was included on the disabled persons 
waiting list, at number 3,117.

It was then that Perspektivy workers assisted 
her. They took the time to sort it out. It turned 
out that Masha could live independently, have 
a family, which was stated in her rehabilitation 
sheet, and was capable of true heroism. She 
travelled on her own in her wheelchair to night 
school by public transport and managed to 
complete her training.

All she needed was a home for independent 
living. She had to collect documents for it. 
Perspektivy lawyers volunteered to assist her. 
As a result, Maria Udalova received a spacious 
apartment with lift-equipped entrances in 
2013. The Perspektivy team also developed an 
independent living programme for her.

©‘Perspektivy’, St Petersburg 
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Sustainable local NGOs for a sustainable 
future for children with disabilities

training courses, tutorials, consultations, ad-
vanced training courses and pilot groups for 
children with disabilities.

Results:
  An integration camp model has been devel-
oped and implemented where children with 
special needs rest, learn and play with peers 
while their parents and siblings communi-
cate with other families, professionals and 
volunteers.

  Pilot training apartments and a professional 
training school have been opened to prepare 
children with mental disabilities for inde-
pendent living.

  The partner NGOs’ staff members have 
gained access to innovative ways of work-
ing with children with special needs through 
workshops, training courses, consultations 
and advanced training courses.

Facts and figures
  Rehabilitation and educational services have 
been provided to 135 children with develop-
mental disorders.

  Psychological and information support has 
been provided to 319 parents of children with 
special needs.

  1,798 specialists have taken part in training 
seminars.

Assisting NGOs providing rehabilitation and 
educational services to children with disabili-
ties to improve their quality of life 

Project start: July 2013
Duration: 24 months
Partner:  Regional Charity Organisation
Centre for Curative Pedagogics, Moscow, 
http://www.ccp.org.ru/en/

The project involved eight Russian regions

Children with severe disabilities in Russia 
have limited opportunities to improve their 
quality of life. Most often the only option they 
have is to stay at neuropsychiatric residential 
care homes (NPRCH) for life. Alternatively, 
such children continue to live with their par-
ents who have to struggle without any pro-
fessional support. Non-profit organisations 
are assisting such families both medically 
and by bringing them together into commu-
nities, organising summer integration camps 
to provide conditions for them to communi-
cate with each other and with regular people, 
opening classes and training apartments to 
prepare them for independent living.   

Project objectives: 
  To build the capacity of local NGOs special-
ised in the needs of children with disabilities 
to improve professional skills of the NGOs’ 
staff.

  To strengthen partnerships among local 
NGOs and regional professional organisa-
tions and public agencies.

  To disseminate best practices in workshops, 



Children’s and
family support

Experience sharing Social activity

Legal support to 
families

Expert activities

Work with 
volunteers

Legislative 
initiatives

Training for local 
professionals

Publication and 
dissemination of 

literature

Children’s 
diagnosis; 

rehabilitation; 
education

Psychological 
family support

How does the ‘Centre for Curative Pedagogics’ work? 
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Nadya B., 11 years old, suffers from severe 
cerebral palsy. Her mother and older sister 
have been taking her from Ramenskoye to the 
Centre for Curative Pedagogics (CCP), Mos-
cow, for seven years. They travel by train, un-
derground and bus because the single mother 
of two can only afford public transport. Nadya 
is almost completely blind, cannot walk, sit 
or crawl, uses a wheelchair and can only turn 
her head and move her arms a little. She says 
single words and phrases but she can recite 
poems.

In 2015, scoliosis caused serious problems 
with her spine resulting in significant weight 
loss and fatigue so the amount of physical 
therapy was reduced. However, specialists 
continued to work with her spine by using flex-
ibility and breathing exercises, aligning the axis 
of the spine. The progression of the scoliosis 
was stopped and she started to feel more 
muscle tone and body strength and even gain 
weight. 

In the summer of 2015, Nadya with her mother 
and sister were at the CCP integrative camp 

in Valdai. They lived in a tent and Nadya 
attended physical therapy sessions, went to 
the lake, drew pictures and socialised with 
other children. Nadya’s mother says that she 
was truly able to relax at the camp in spite of 
the inconveniences of living in a tent. She had 
a break while volunteers worked with Nadya. 
And when she communicated with other 
parents whose children have similar problems 
(there are currently 150 such families), she no 
longer felt despair and loneliness because of 
her daughter’s condition. 

At the CCP, Nadya met her physiotherapist, 
developmental paediatrician, speech therapist 
and visual impairment specialist. Previously, 
she could generally repeat single words but 
this year she started using language properly 
and with awareness, by addressing her 
conversation partner, asking questions and 
making comments. She has realised and likes 
that verbal communication is effective and 
brings more opportunities. 

The centre’s specialists hope that she will 
learn to type on a computer. Her teachers have 
recently started training her fine motor skills 
for the Braille reading technique; they give her 
exercises for sensory development and teach 
her to assemble construction sets. Nadya 
is learning poetry with the developmental 
paediatrician and can recite quite a lot of 
poems.
Her mother says that CCP therapy is very 
important for Nadya and they will continue 
visiting the centre in spite of the distance, 
weather and other circumstances. 

https://tvrain.ru/teleshow/rossija_eto_evropa/
kak_det i_s_osobennost jami_razv i t i ja_
gotovjatsja_k_vzrosloj_zhizni-404300/
(25.02.2016)

© ‘Centre for Curative Pedagogics’, Moscow
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Strengthening the institutional and financial 
capacities of organisations of people with 
disabilities

  To disseminate knowledge and best prac-
tices, and to assist partner NGOs to improve 
sustainability and efficiency.

  To enhance the management, transparency 
and accountability of partner NGOs.

Results:
  A system financing model has been designed 
and implemented, including a – relatively 
new for Russia – fundraising area which at-
tracted large Russian businesses and helped 
diversify the sources.

  The donations have been invested in the 
partner NGOs’ activities to facilitate employ-
ment of people with disabilities and promote 
inclusive education and advocacy for their 
rights.

Facts and figures:
  The website of Russian Society of Disabled 
People ‘Perspektiva’ is visited by about 
1,000 users daily and the webinars held sev-
eral times a month are attended by up to 680 
participants.

  The fundraising events held over the project 
period helped to raise 21,946,499 roubles.

  Educational institutions in the Voronezh re-
gion were attended by about 25% of children 
with autism in 2009, about 40% in 2011 and 
nearly 90% of such children went to school 
in 2014.

  Job fairs for people with disabilities are held 
in Samara every spring and autumn and are 
attended by 300 to 500 applicants.

Assisting organisations of people with 
disabilities to improve their efficiency, 
capacities, image and level of support from 
the general public and authorities

Project start: November 2012
Duration: 24 months
Partner: Russian Society of Disabled People 
‘Perspektiva’, Moscow
https://perspektiva-inva.ru/en/

The project involved three Russian regions 
– Moscow, Voronezh and Samara

Employment of persons with disabilities in 
the open Russian labour market has been one 
of the most challenging issues. Up to 1,600 
disabled persons contact the Samara Job 
Centre for employment assistance annually. 
Thousands of children with disabilities in 
Russia are excluded from full participation in 
social life. They learn at special schools or 
at home, being deprived of the opportunity 
to take part in events vital for children and 
teenagers, and the opportunity to gain 
necessary knowledge and skills. Autism has 
been diagnosed in about 300 children in 
Voronezh and the Voronezh region, but the 
system that is aimed at supporting them is 
still being developed. Russian NGOs are 
actively involved in the work, which includes 
funding from the European Union.

Project objectives:
  To test new NGOs’ financial support options 
for people with disabilities, including fund-
raising activities to reduce their dependence 
on foreign donors.

14



Inclusive employment VIPs, community 
leaders

Authorities  

Business community

Volunteers

Community

STAKEHOLDERS

Donors

Role models

Athletes

Film-makers,
theatre directors

Schools and universities

Inclusive education

Youth leadership

Universal design

Access to sports

PROGRAMMES

Disability 
film festival 

Best buddies

Legal support

Inclusion through 
theatre and arts

How does ‘Perspektiva’ work?

ACTIVITIES

Regional 
partners

DPO and РО

PE
O

PL
E 

W
IT

H
 D

IS
AB

IL
IT

IE
S 

AN
D

 T
H

EI
R

 F
AM

IL
IE

S

SO
C

IE
TY

Training

Joint projects 

Transfer of innovative
social programmes

Organisational 
development, consulting

DPO – Disabled people’s organisations
PO – Parents’ organisations

PWD – People with disabilities

TRAINING AND EMPOWERMENT FOR PEOPLE WITH 
DISABILITIES

RECOGNITION OF SPECIALISTS AND LEADERS;  
AWARD CEREMONIES 

PUBLIC EDUCATION CAMPAIGNS

LEGAL COUNSEL, INFORMATION

PWDS SERVE AS ROLE MODELS

SECURE MEDIA AND SOCIAL MEDIA COVERAGE

DEVELOP AND TEST INNOVATIVE PROGRAMMES
AND TOOLS

COALITION BUILDING

 DISABILITY AWARENESS TRAINING

SOCIAL  AND LEGAL ADVOCACY

EXPERTISE AND CONSULTING

TRAINING FOR ALL STAKEHOLDERS

MANUALS  AND GUIDES 

IDENTIFYING EXPERTS AND NEW MODELS

DISSEMINATING OUR 
VALUES:

INDEPENDENT LIVING
SOCIAL MODEL OF DISABILITY

EQUAL OPPORTUNITIES
CROSS-DISABILITY
COLLABORATION

NOTHING ABOUT US WITHOUT US
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Lev Gamayunov, eight years old, is a first grade 
student at Voronezh Secondary School No. 92. 
This nice, talkative boy loves being the centre 
of attention, despite his autism.

His parents noticed his condition when Lev was 
4 years old: lethargic, difficulty communicating 
with nursery school teachers, developmental 
and speech delay. The family was shocked 
when the doctor diagnosed autism. They 
decided not to take Lev to nursery school.

The specialists of Parus Nadezhdy 
Rehabilitation Centre helped the family cope 
with the confusion by admitting Lev to the 
Poyuschie Gnomiki singing group. He started 
performing on stage, visiting various cities. 
His parents started communicating with other 
young singers’ parents. The future no longer 
seemed so bleak. However, they did not even 
dream about Lev’s studying in a comprehensive 
school with healthy peers.

When Lev was seven years old, it was time 
for his parents to think about him studying in 
the first grade. The idea of resource classes 
for children with autism had been discussed 
in Voronezh. Parents united via the NGO 
‘Iskra Nadezhdy’ suggested that the regional 
authorities provide conditions for inclusive 
education by using the resource class model 
in regular schools. Promoting this idea was not 
easy, but it was supported by some decision 
makers and the classes were opened in 
September 2015.

Lev’s parents did not believe in his abilities and 
only decided to send him to that school after 
they had been persuaded by their friends who 
also had children with autism. On 1 September 
2015, Lev went to the first grade together with 
the boys and girls living in the neighbourhood. 
At first, he only studied in the resource class 
but from the second academic semester, 
he started attending the regular class for 15 
minutes, accompanied by his tutor. Finally, Lev 
Gamayunov, a comprehensive school pupil, 
won first place in the school’s Mother’s Day 
Poetry Recitation Contest.

https://tvrain.ru/teleshow/rossija_eto_evropa/
inklyusivnoe_obrazovanie-399399/ 
(02.12.2015)

© ‘Perspektiva’, Moscow 
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Improving the lives of people  
with disabilities in Russia

Results:
  The Association has caused the creation of 
the Coordinating Council for Children with 
Disabilities and Other Persons with Physical 
Dysfunctions at the Public Chamber of the 
Russian Federation to promote effective inter-
action between NGOs and state institutions 
as well as changes to legislation.

  People with disabilities, their families and other 
regional stakeholders have gained access to 
the necessary information, in particular on 
the Coordination Council’s website and in the 
project publications.

  A Handicap International guidebook called 
Personalised social support: Thoughts, 
Method and Tools in an Approach of Proximity 
Social Services has been translated and 
converted into a digital format.

  Integrated Theatre Studio ‘Circle II’, consisting 
of actors with a variety of mental disorders 
which was the first theatre in Russia to 
receive the Golden Mask Award at Moscow’s 
prestigious Performing Arts Festival in the 
‘Experiment’ category in 2014.

Facts and figures:
  45 online consultations, including 7 thematic 
webinars, have been held.

  6,000 copies of the information booklet have 
been printed and distributed.

NGOs’ cooperation with state institutions 
to improve the lives of people with mental 
disabilities and psychophysical disorders in 
Russia

Project start: December 2012
Duration: 24 months
Partner: Association for Children and 
Adults with Multiple Disabilities ‘Equal 
Opportunities’, Pskov www.as2006.ru

The project involved 15 Russian regions

Mental disorders, psychoemotional disorders 
and combinations of the two account for up to 
65% of cases of people with disabilities. This is 
the most marginalised category of people with 
disabilities. Over the past 20 years, various 
non-profit associations have been taking steps 
to change the existing segregated system and 
to ensure the social inclusion of persons with 
severe disabilities with respect for their civil 
rights and human dignity.

Project objectives:
  To strengthen and develop information bases 
and interaction mechanisms among NGOs’ 
association members.

  To share, disseminate and implement 
innovative practices and alternative forms of 
service provision to people with developmental 
disabilities.

  To develop new mechanisms of NGO, 
government and business interaction to 
protect the rights and opportunities of people 
with mental and multiple disabilities and 
to promote the necessary changes in the 
management system and legal sector.
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Beneficiaries

Work with the 
local media 
community

Lobbying for 
new pieces of 
legislation and 
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Creating new 
practices

Professional 
training

Tolerance in society

Legal framework

Forms of 
management 
(interaction of

various factors)
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civil rights and 

rehabilitation care 
(accessibility) service 

infrastructure

Specialists needed 
(availability
and quality)

‘Equal 
Opportunities’
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promote the 
interests of the 
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organisations 
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Intersectoral 
collaboration 
mechanisms

EO — Equal opportunities association

18



Olga Chobur is 37. She is a gifted person in 
spite of, or possibly due to, her condition, 
Down’s syndrome. She writes poetry, paints, 
has published a book about her life and is 
writing a sequel.

Olga was born and raised in St Petersburg. 
She is a late-born child, the daughter of the 
notable 20th century actor Woldemar Chobur 
and chemist Lyudmila Astakhova. Her father 
died when she was two years old. Her mother 
abandoned her academic career to look after 
her daughter and other children with special 
needs. She was an advocate for their right to a 
decent life at home rather than in special care 
homes. She founded the ‘Integration’ non-
profit organisation in St Petersburg.

In 2007, she sold their apartment in St 
Petersburg and moved with Olga to Pskov 
where she continued working in the regional 
Centre for Curative Pedagogics (CCP). Pskov 
was not a random choice. The city already had 
an established support system for people with 
mental disorders, and Olga’s mother rightly 
believed that if something happened to her, 
Olga would be protected.

She was right. After her mother’s death, Olga 
continued to live at home. To do this, she had 
to pass exams in a CCP training apartment 
where people with special needs are taught to 
perform all the necessary everyday activities. A 
social teacher visits her several times a month 
to help her calculate the budget.

Olga starts every day with a prayer. She then 
goes to work in the integration workshops. 
She admits that sometimes she does not want 
to go out. Not because she is feeling lazy but 
rather because of the guys who work in the 
canteen with her. ‘They lack spirituality. They 
don’t know God, they idle around,’ she sighs. 
‘They are not real friends. Friendship means 
helping each other.’

Olga speaks about her creative work as a 
matter of course: ‘Everyone should try their 
hand at different things, like Leonardo da Vinci.’

Experts hope that a law will be adopted 
very soon to give people with special 
needs the right to obtain the diminished 
capacity status. If that happens, Olga will 
be able to choose a guardian who will help 
her address important life issues, and she 
as well as many other people will have 
new opportunities for a better life.

 © ‘Equal Opportunities’, Pskov 
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Pskov Regional Social Charity Organisation 
‘Rostok’, Pskov region 

The local staff members improved their 
skills gradually. They learned to write project 
proposals, report to donors and keep accounts. 

Alex started purchasing housing for children 
who had completed the training and were 
ready to live independently but who did not 
have their own apartments. Aleksei and his 
team developed a system of permanent 
supported living in social housing for those 
who needed help. Rostok currently has 
five apartments: one in Porkhov and four in 
neighbouring villages. The housing is for adult 
CH graduates supported by Rostok’s social 
workers and psychologists. 

Investing personal funds in a social project is 
a noble yet unreliable business. Aleksei wants 
his team to not depend on grants or donations 
and the training and support model for people 
with special needs to be part of the state 
system and have sustainable funding. 

What does Rostok do?
  It prepares young people with mental 
disabilities for independent living and helps 
them get out of children’s homes.

  It assists such people with independent 
living, including studies, work, daily activities 
and communication.

  It provides support to families with disabled 
children and families with adopted children.

  It searches for relatives of orphans.

http://www.deti-rostok.ru

According to experts, around 29,000 Russian 
children with mental disabilities live in state 
childcare institutions. At the age of 18, 
they are transferred to neuropsychiatric 
residential care homes (NPRCH) with almost 
no chance of being ‘released’. The unique 
project created in the Pskov region and with 
sustained support from the European Union 
has proved that young people with mental 
disabilities can and must be integrated into 
society. 

This is an unusual project if for no other 
reason than because it was launched with 
personal funding from Aleksei Mikhailyuk, 
a Moscow businessman. Back in the early 
2000s, in sympathy with other volunteers, he 
went to Belskoye Ustye, located 20 km from 
the Porkhov district administrative centre to 
organise a concert at a local children’s home 
(CH) and ‘give sweets to children’. There he 
saw for himself what orphanhood was like. 

Aleksei returned to Moscow determined to do 
something. He started investing his own money 
into the placing children with disabilities living 
in the Belskoye Ustye CH into families and into 
the socialisation of the graduates, giving them 
a chance to immediately live a normal life. 

The first training apartment was opened 
in 2000 to teach children from CHs to live 
independently. In 2005, Aleksei and his 
volunteer friends registered the Rostok 
charity in Porkhov. The volunteers had to find 
more specialists and money to pay for their 
services. The psychologist and social teacher 
were brought from Moscow and Aleksei paid 
the salaries of both professionals. Some 
assistance was and is given by his friends in 
the business community. 
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Facts and figures:
  Rostok has assisted in the social integration 
of 70 orphans by finding foster families for 
them and helping them to adapt to a new life.

  Rostok provides support to 110 people. 
They include 60 former residents of 
neuropsychiatric residential care homes, 
20 members of their families and 30 local 
disabled orphans and their families.

  20 people are employed in Rostok pottery, 
carpentry, sewing and gardening workrooms.

Video: https://www.youtube.com/watch?v=Gi 
7rhV35etw

Supported living

Home support
for adults

Foster families
for children

Social housing for adults

Supported living

Pottery workroom Gardening

Supported living

Supported living

CH

PRPCO ‘ROSTOK’CH

CH

CH

Carpentry workroom Sewing workroom

CH – Children’s 
home

Workrooms

How does ‘Rostok’ work?
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Marat is 27. He did not get into a children’s 
home in early childhood, like others, but 
instead as a teenager with more developed 
social skills. But in addition to his moderate 
mental retardation, Marat was diagnosed 
with epilepsy which was another barrier to 
independent living.

In his CH, Marat learned knitting, beading and 
willow weaving, demonstrating extraordinary 
abilities. When he was 18, Marat started 
training at Rostok’s social apartment. His 

talents continued to grow there, and now he 
sells his products earning his own money. 

Marat is a quiet, thoughtful young man. He 
likes his space to be well organised and is 
dreaming of independent living. ‘I want to have 
my own housing so that I can plant vegetables 
and meet my relatives.’ He also admits: ‘If I 
were not disabled, I would like to work for the 
state. But I cannot do it because I am disabled.’

Marat has not had any epileptic seizures 
since he moved to the social apartment. 
Psychologists say that handicrafts and 
the relaxed, friendly atmosphere have had 
therapeutic effects.  

Marat is dreaming about his own small 
business: his wicker baskets and woven 
jewellery are popular among the locals. He 
also wants to have a family. He has a picture 
of a pretty girl, who is also a CH graduate. 
‘Everything begins with love. It is the most 
important thing in life,’ Marat says, answering 
the question on whether it is hard for him to go 
back to daily life after a holiday. ‘I love what I 
do. How can it be hard?’

©‘Rostok’, Pskov oblast 
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Child Protection Resource Centre
  To provide on-site and online training for the 
staff and managers of NGOs in small towns 
on topics such as innovative child and family 
support models, good governance of NGOs, 
running social projects and fundraising.

  To implement successful models and facilitate 
an exchange of best practices among NGOs 
from different regions.

Results:
  183 members of NGOs from 52 small towns 
in Russia have had on-site or online training 
on effective child and family support methods 
on the CHILD PROTECTION Resource Centre 
website.

  Sub-grants have helped four NGOs in small 
towns create projects aimed at supporting 
vulnerable children and their families.

Facts and figures:
  More than 2,500 children and families in 
difficult life situations in small towns in Russia 
have been provided with more substantial 
support due to the enhanced quality of 
assistance and development of new services.

Improving access to and the quality of 
psychosocial support for children and 
families in difficult life situations and 
developing maternal and child protection 
services in small towns

Project start: July 2013
Duration: 24 months
Partner: St Petersburg Non-Profit Organisation 
‘Doctors to Children’,   
http://doctors2children.ru,  
http://врачидетям.рф

The project involved four Russian regions

There are non-profit organisations assisting 
children and families in difficult life situations 
in many regions of the Russian Federation. To 
date, many NGOs are facing lack of funding 
and sustainability for their programmes 
and they require additional professional 
knowledge. Regional NGO sustainability may 
be improved with methodological support 
and innovative techniques that have proved 
to be effective. The Doctors to Children 
Resource Centre has been providing 
methodological and information support to 
specialists of non-profit organisations and 
public institutions, conducting educational 
workshops, training courses and professional 
supervision since 2007.

Project objectives:
  To build up the professional, organisational 
and management capacities of socially 
oriented NGOs in Russian regions.
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How does the Child Protection Resource Centre work?

• Over 2500 service providers from 73 regions of 
Russia are registered on educational web-based 
portal ‘Child Protection’

• Over 1000 service providers participated in training  
activities during one year

EXCHANGE OF BEST 
PRACTICES
Conferences
Study-tours
Publications

Methodological videos

EDUCATIONAL WEB-
BASED PORTAL 
‘Child Protection’

http://child-protection.ru

RESIDENTIAL 
TRAINING
Seminars

Workshops
Supervisions

MAIN AREAS OF 
TRAINING:

• Organisational 
development and 
capacity (fundraising, 
social programming, 
sustainability, 
management in NGO, 
etc.) 

• Effective models of 
assistance to vulnerable 
children and families
(HIV-affected families, 
women and children 
survivors of violence, etc.)

16 courses 
of continuing 

education

Weekly webinars

Web-
conferences

Web-
supervisions
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Anna was diagnosed with human 
immunodeficiency virus (HIV) in the mid-2000s. 
She went to see a doctor but was told in the 
clinic that there were no problems and she did 
not need anything. The matter was closed for 
some time... until she found out that she was 
pregnant.

The risk of transmission of the infection to the 
baby was very high so she went to a specialist 
clinic. Based on the results of tests and 
assessments, she was diagnosed with HIV, 
stage 4B. She was in a critical condition. The 
doctor prescribed antiretroviral therapy and 
then later on she gave birth to a healthy baby 
boy.

But then she felt confused. How could 
she live with her HIV-positive status, work, 
communicate with others and raise her son? 
The doctor told her about the Mama+ Project 
implemented by the NGO ‘Doctors to Children’, 
St Petersburg. It assists and supports HIV-
positive mothers who feel lost, are ashamed of 
their status or do not know where to get social 
benefits after giving birth to their babies.

Anna found both understanding and real help 
there. MAMA+ paid for her son’s medical 
examination. Volunteers brought food, diapers 
and clothes for the baby.

Anna soon started volunteering herself. She 
learned that a personal example is more 
convincing than words. Her own meaningful 
life was the best proof that everything changes 
when one looks at an old issue from a new 
perspective.

Anna is convinced that ‘people help themselves 
by helping others. They develop a sense of 
responsibility and understanding that they are 
needed.’

Later, a website for HIV-infected women 
was designed and Anna started advising the 
women who visited the website to get support. 
The website contains stories describing how 
full and rich a woman’s life can be in spite of 
being diagnosed with HIV.

Anna is now a certified lawyer working in 
the area of the restoration of monuments 
of St Petersburg’s cultural heritage. She 
lives the ordinary life of a businesswoman 
and a mother. Her older daughter is taking 
institute exams and her son is already eleven 
years old. Her husband does many home 
repairs and improvements himself but Anna 
is a key decision maker in their family. She 
describes herself as a woman with a ‘stupid 
male mentality’ who is used to dealing with 
problems all by herself.

© Thinkstock
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Russian resources for the children of Russia
Project objectives:
  To diversify the sources of funding for NGOs 
providing innovative social care services 
which, because of their novelty, cannot be 
financed by the state but which are vital for 
vulnerable groups of children.

  To develop guidelines for fundraising activities 
and communications for Russian NGOs 
working with children and families struggling 
with economic hardship.

Results:
  Management, administrative and 
organisational units have been established in 
partner NGOs for professional fundraising to 
ensure steady funding from Russian sources.

  An information resource – the Family Support 
for Children with Disabilities Programme 
website – has been created and launched: 
http://www.peredishka.ru/en/

  Financial management has been established 
and is functioning consistently in organisations 
such as ‘Teply Dom’ and ‘Rostok’ to assist 
with obtaining and reporting on charitable 
grants.

  The creative concepts developed during 
the project are being used as the basis of 
an advertising campaign promoting the 
‘Peredishka’ Family Support for Children with 
Disabilities Programme.

Assisting Russian NGOs in getting funding 
from Russian donors for the placement of 
children with disabilities in foster families

Project start: December 2012
Duration: 26 months
Partner: Independant Non-Profit 
Organisation ‘Partnership for Every Child’, St 
Petersburg ‘Partnership for Every Child’, St 
Petersburg, http://www.p4ec.ru/en/

The project involved two Russian regions – 
Leningrad and Pskov1

According to developed countries’ 
research and practical knowledge, the 
family environment has a positive effect on 
the development of children with mental 
and physical disabilities and facilitates 
their socialisation and integration into 
productive activities as they mature. These 
children always present a challenge for 
their families and often pose an unsolvable 
problem for dysfunctional families or 
families struggling with economic hardship. 
Many of these children are placed in care 
homes for children with special medical and 
developmental needs (children’s homes, 
CH), and once they reach the age of majority 
they are transferred to neuropsychiatric 
residential care homes for adults where 
they remain for life. The independent non-
profit organisation ‘Partnership for Every 
Child’ (St Petersburg) and its partners – the 
Pskov regional public charity organisation 
‘Rostok’ in the Pskov region and the NGO 
‘Teply Dom’, Gatchina – have been able to 
prove that these children can be placed in 
foster families or supported living can be 
arranged for them in their communities.

1. For more details about the ‘Rostok’ partner organisation in the Pskov region, please see page 20.
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Facts and figures:
  As a result of the advertising campaign in 
2015, donations via online payment systems 
at http://www.peredishka.ru/en/ have shown 
a 20-fold increase and a 200-fold increase in 
payments via SMS.

  Living in foster families and with relatives 
has been arranged for at least 50 children 
with mental and physical disabilities in 
Porkhov (Pskov region), for 200 children in St 
Petersburg and Gatchina and for 30 children 
in the Perm area and Novosibirsk region.

• Information sharing and 
raising awareness about 
effective practices

• Support to local authorities, 
NGOs and regional 
governments to develop 
new services

• Training and education 
programmes for child 
welfare professionals

• Referrals from child 
protection and family 
support agencies in St 
Petersburg and Leningrad 
oblast

• Assessment of child and 
family situation by social 
workers

• Case management and 
gatekeeping

• Family assistance and crisis 
intervention

• Emergency foster care for 
infants

• Short-break foster care for 
children with disabilities 
and their families

• Reintegration
• Therapeutic foster care
• Foster care for children with 

disabilities

Gathering evidence of 
effective practices

Effective family support 
and child protection 

services available to more 
children throughout Russia

Provision of services to 
children and families in St 
Petersburg and Leningrad  

oblast

Communications and 
fundraising

How does ‘Partnership for Every Child’ work?
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Marina Vaganova, 44, has a degree from the 
Leningrad Teacher Training School. She has 
one of the most experienced professional 
families in Partnership for Every Child. For 
over eight years, Marina has provided short-
term respite care for more than 60 children 
with disabilities as part of the Peredishka 
programme, not to mention crisis situations 
when she was asked to take a child for a day.

Marina is interested in flower arranging and 
lives with her husband and her 17-year-old son 
in a private two-storey house spacious enough 
to accommodate everyone: her own family and 
children whose parents need to take a break.

Before joining Peredishka, Marina Vaganova 
worked as a teacher in a nursery and a primary 
school. She found out about enrolling in the 
School of Professional Families from an ad 

in the Moy Rayon newspaper in 2008. She 
decided to study immediately.

Marina provides care to children receiving 
rehabilitation treatment. She has worked 
in nearly all the children’s hospitals. She 
sometimes simply replaced mothers who were 
staying in a hospice or a rehabilitation centre 
with their children and needed to go home for 
a while.
Each member of Marina’s family – her husband, 
son and grandmother – is involved in this work. 
They have taken children from Peredishka to 
their home many times so that parents could 
have a break.

‘I joined Peredishka because I really wanted 
to be helpful to others,’ says Marina. ‘The 
programme is extremely effective. It is great 
when mothers who have children with 
disabilities have healthy kids later. I am happy 
when children start walking and sometimes 
some of them even overcome their disabilities. 
It is amazing to see when a family is preserved.’

© ‘Partnership for Every Child’, St Petersburg 
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In the best interest of the children of Karelia

Results:
  The services have been described as social 
techniques ready to be added to the list of 
guaranteed public services and disseminated 
across other regions. Assistance has been 
provided to the families most in need.  

  Mechanisms have been launched for 
interagency assessment of children’s needs 
and planning support activities for children at 
risk of losing parental care. 

  The Republic’s specialists’ skills have been 
improved in the efficient assessment of 
demand for social services and work with 
families in crisis.

  Interagency working groups (IWG) have been 
established at social institutions or district 
administrations for developing solutions to 
help prevent the separation of a child from 
their parents. 

Facts and figures:
  More than 100 specialists have been trained.

  13 new social services have been established.

  125 children from 84 families in crisis have 
been given assistance, including solving 
practical issues.

https://tvrain.ru/lite/teleshow/rossija_eto_
evropa/spasti_rjadovuju_semju_opyt_kare-
lii-403893/
(18.02.2016)

Improving the efficiency of child
abandonment prevention in Karelia

Project start: October 2013 
Duration: 26 months
Partner: Independant Non-Profit 
Organisation ‘Partnership for Every Child’, St 
Petersburg http://www.p4ec.ru/en/

The project involved 18 districts of the 
Republic of Karelia 
 
The long-lasting economic crisis both in Russia 
and in many developed Western countries 
primarily affects families, resulting in a growing 
number of orphans and children deprived of 
parental care. According to Russian experts, 
there are more than 800,000 such children in 
the country. This is a particularly serious issue 
in the Republic of Karelia because of the high 
unemployment rate in the timber industry, 
the Republic’s key economic sector, isolated 
settlements and poor public transportation 
systems. Some settlements are situated 50 
km away from the nearest pharmacy. There 
is no paediatric dentist even in Kondopoga, 
the Republic’s second largest city. People 
have to go to the capital city of Petrozavodsk, 
sometimes travelling hundreds of kilometres. 
In addition, free referral slips are issued there 
at eight o’clock in the morning...

Project objectives: 
  To form a sustainable system for child 
abandonment prevention, protection of 
children’s rights and support for families in 
need of public assistance. 

  To create a gatekeeping system as part of this 
work to establish the best social protection 
measures available for every child in need on 
a case-by-case basis. 
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• Information sharing and 
raising awareness about 
effective practices

• Support to local authorities, 
NGOs and regional 
governments to develop 
new services

• Training and education 
programmes for child 
welfare professionals

• Referrals from child 
protection and family 
support agencies

• Assessment of child and 
family situation by social 
workers

• Case management and 
gatekeeping

• Family assistance and crisis 
intervention

• Emergency foster care for 
infants

• Short-break foster care for 
children with disabilities 
and their families

• Reintegration
• Therapeutic foster care
• Foster care for children with 

disabilities

Gathering evidence of 
effective practices

Effective family support 
and child protection 

services available to more 
children throughout Russia

Provision of services to 
children and families

Communications and 
fundraising

How does ‘Partnership for Every Child’ work in Karelia? 
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Doctors from a local hospital reported to 
children’s services that two young boys, 3 
and 5 years old, in the N. family were living 
in appalling conditions. The social workers 
verified the report and found that the apartment 
was dirty and the parents disregarded their 
parental duties. There was a high risk that the 
boys would be taken from parental care. 

The social workers established that both 
parents, Katya (29) and Vitaly (33), came 
from disadvantaged families and studied in 
children’s homes and boarding schools for 
children with mental disabilities. Katya became 
a professional house painter and plasterer 
while Vitaly never completed his vocational 
education, took odd jobs and was an alcoholic. 

Further assessments were not at all optimistic. 
The children did not have a separate place for 
sleeping or playing, they did not attend the 
nursery school, had poor and dirty clothing, 
and the family had debts for household bills 
and loans.

However, it turned out that the parents were 
very attached to their children and willing 
to keep them and cooperate with the social 
workers. That willingness was enough to begin 
work and help the young family. 

The IWG appointed a case manager and 
created a crisis recovery action plan for the 
family at the conference attended by the 
parents. Minor repairs were made in the 
apartment with the installation of furniture 
for children. The social workers started from 
scratch: they explained to the parents how to 
do the housekeeping, plan the family budget 
and why a healthy lifestyle is a better choice. 
They also helped the children catch up with 
their peers. 

In the end, Vitaly found a job and was able to 
repay one of the loans. The family was put on 
a housing waiting list by the local authorities. 
Most importantly, the social workers were 
able to eliminate the risk of the children being 
separated from their parents.

© ‘Partnership for Every Child’, St Petersburg   
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Enabling NGOs in Russia to be effective agents 
in combating the commercial sexual exploitation 
of children

to fight against the commercial sexual 
exploitation of children and to raise funds for 
their projects.

  The participating cities carried out a 
successful campaign to bring together 
representatives of the authorities, state and 
civil society organisations, businesses and 
the general public to prevent CSEC.

  The project experience has been summarised 
in a booklet distributed among 100 Russian 
NGOs.

Facts and figures: 
  CSEC combating public-private partnerships 
in the nine regions were able to raise 1,646,476 
roubles, and 80,142 roubles were raised 
during a Skrepka event that brought together 
about 9,000 people.

  335 members of state organisations and 
1,279 teenagers and young adults attended 
local awareness-raising and methodological 
activities held by the NGOs.

Project start: August 2013
Duration: 24 months
Partner: Regional Non-Government 
Organisation of Social Projects in the Sphere 
of Population’s Well-Being ‘Stellit’, 
St Petersburg, www.ngostellit.ru

The project involved nine Russian regions

Each year, hundreds of criminal cases are 
initiated in Russia linked with child prostitution, 
pornography, trafficking and sexual exploitation 
during business and leisure trips. Not all of 
the victims report what has happened to 
them, so the actual level of commercial sexual 
exploitation of children (CSEC) is much higher. 
This issue, its extent and risks are little known to 
the general public in Russia. Non-governmental 
organisations have stepped in to work out a 
solution. However, regional NGOs’ staff lack 
information and guidelines for the general public, 
the teenage community and expert outreach. 
Many NGOs have difficulty attracting funding for 
child protection projects, including support for 
the prevention and elimination of CSEC.

Project objectives:
   To implement good practices for prevention 

and child victim assistance in regional NGOs. 

   To assist NGOs in strengthening their 
organisational and financial sustainability.

Results:
  Representatives of partner NGOs specialised 
in the protection of children’s rights or 
combating violence from nine Russian 
regions have learned new effective ways 
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Outreach activities to draw 
attention to the issue of 
CSEC
• Exhibitions
• City events
• Resources for parents

Identifying victims and 
providing them with 
comprehensive assistance
• Teaching aids for specialists
• Training courses for 

specialists

Preventing children’s 
involvement in CSEC
• Teaching aids for specialists
• Training courses for 

specialists
• Training courses for 

teenagers and young adults 
• Preventive activities for 

children, teenagers and 
young adults

• Supporting public agencies 
in the development, 
implementation and 
evaluation of prevention 
programmes

Stellit’s expertise:
• Current data on CSEC in Russia and worldwide 
• Best Russian and foreign practices in combating CSEC
• Experience of partnerships and fundraising for CSEC projects 

How does Stellit work?
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aggressive towards his peers in the technical 
school, tried to dominate them, missed classes 
and did not do his homework assignments. As 
a result, his academic performance was low, 
though teachers could clearly see talent in 
him and noted that if he was willing, he would 
study well.

During the online safety training session, the 
participants watched a segment of the All the 
Invisible Children movie and were then invited 
to discuss what they had just seen. Vadim told 
during the discussion how he teased weaker 
students, wrote negative posts on social 
media, humiliated other teenagers, uploaded 
their photos though they had asked him not to, 
etc. The instructors felt that Vadim was sorry 
about it and realised that he was wrong. He 
tried to explain that his behaviour was due to 
difficulties in his family.

After the training session, the instructors asked 
him if he wanted to change and do something 
about it. He said yes but added that he was 
very sceptical about the result. The instructors 
invited him to become a volunteer and tell 
others how to protect themselves online. 
Vadim liked the idea and the instructors helped 
him organise his work.

After a while, the people who knew him 
noticed that Vadim had changed significantly 
for the better. He became friendlier and more 
open in his relations with peers. He earned 
their respect through his genuine desire to 
help instead of using physical violence. He 
became an informal leader coming up with 
interesting ideas for leisure activities, helping 
resolve conflicts and uniting the people around 
him. Other students of his technical school 
inspired by Vadim also joined the Pskov group 
of volunteers.

It all started with the ‘Protect Yourself’ training 
session held by the Pskov Regional Non-Profit 
Organisation ‘Independent Social Women’s 
Centre’. The instructors explained to young 
people what they should beware of across the 
vast expanses of the Internet and how they 
could protect themselves.

Vadim, a 16-year-old student at Pskov 
Agrotechnical School, was one of the 
participants. He grew up in a dysfunctional 
family. After his parents had divorced, his 
father disregarded his parental duties, and 
the boy’s mother was an alcoholic. Vadim was 

 ©‘Stellit’, St Petersburg 
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Youth network for the protection  
of reproductive health

  For communicating information on repro-
ductive health to young people, dance4life 
involves celebrities and opinion leaders, 
uses music and dance, crowdsourcing and 
edutainment.

  Roskomnadzor has included FOCUS-MEDIA’s 
methodology in the materials and methods re-
quired for HIV prevention by ranking the Life 
Skills online programme 12+.

Facts and figures:
  According to FOCUS-MEDIA, about 4 million 
people in six Russian regions in 2015 were 
covered by reproductive health awareness-
raising campaigns for parents and teenagers.

  During dance4life events, 466 people had 
rapid HIV tests in five regions in 2015.

https://tvrain.ru/teleshow/rossija_eto_ev-
ropa/kak_borjutsja_s_vich_sredi_molo-
dezhi-403453/
(11.02.2016)

HIV prevention and sexual education out-
reach activities for young people

Project start: November 2012
Duration: 30 months
Partner: Public Health and Social 
Development Foundation ‘FOCUS-MEDIA’, 
Moscow http://focus-media.ru/eng/

The project involved 14 Russian regions. 

The number of reported HIV infections in Rus-
sia in 2016 reached one million cases while 
expert data indicates that there may be up 
to 1.5 million people living with HIV in the 
country. Each year, this number increases by 
10,000 patients. Lack of protection while hav-
ing sex is becoming a more common cause 
of the infection: the virus is transmitted sexu-
ally in 42% of cases. People living with HIV are 
stigmatised by the general public. They have 
no access to healthcare and/or lose their jobs. 
This is a major reason why many of them re-
fuse to have a medical examination or receive 
treatment. Schools do not provide sexual edu-
cation and parents’ and teachers’ ignorance 
results in more unwanted pregnancies, abor-
tions and sex crimes.

Project objectives:
  To improve young people’s access to sex 
education despite sexuality-related stigma, 
discrimination and taboos.

  Outreach activities for young people by pro-
moting dance4life, an international youth 
initiative.

Results:
  A network of dance4life volunteer teams has 
been created and is being expanded in 22 re-
gions of Russia for HIV prevention in a form 
exciting for young people.
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How does ‘FOCUS-MEDIA’ work within the project?
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Stas Myrov got to a dance4life volunteer camp 
by accident when he was a schoolboy. A son 
of factory workers, he started smoking and 
drinking alcohol...

Five coaches in the camp were launching 
the project (conducting the first stage of new 
volunteer recruitment), playing videos and 
talking about HIV and tolerance, and teaching 
the dance that is a symbol of the project. 
He was then dimly aware of the programme 
objectives but he ‘loved it’ and continued to 
follow news about the project after he had 
returned to his township.

He wove the dance4life logo out of threads, 
took some pictures and posted them to social 
media. The photos were noticed and Stas was 

contacted by the Nizhny Novgorod region 
project coordinator. Shortly after, a new team 
headed by Stas was established in his area. 
They visited schools in the villages of the district 
to carry out project launches and events. After 
going to study in the administrative centre of 
the region, he continued to work in the project, 
coached teams, studied and became more 
aware of the noble mission of dance4life and 
his responsibility: ‘We speak about serious 
things with a smile.’

Now, seven years after his first encounter with 
dance4life, Stas is a social media designer, 
news writer, photographer, project partnership 
coordinator and exchange promoter. He 
admitted recently that had he not been 
involved in the dance4life work, he might have 
become an alcoholic like many of his peers...

©‘FOCUS-MEDIA’,  Moscow 
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Increasing NGOs’ capacity to improve tobacco 
control programmes targeting adolescents

  To implement innovative behaviour change 
interventions, social marketing and develop a 
communication strategy for cigarette smoking 
prevention.

  To enhance professional and resource 
capacities of NGOs working with vocational 
school students to implement effective 
behaviour change programmes.

Results as of May 2016 
  Local NGOs’ staff have been trained in ef-
fective tobacco consumption control pro-
grammes. Project materials and instructions 
for the ‘It’s the only way!’ preventive exhibition 
game have been developed and distributed.

  The exhibition game playing techniques 
have been used and tested in practice which 
included discussing a healthy lifestyle and the 
prevention of beer and cigarette consumption 
with teenagers.

Facts and figures:
  The project involves more than 420 young 
adults in the two regions.

  80 students are now project volunteers 
assisting the NGOs in implementing project 
activities. 

Supporting NGOs which implement best 
practices for smoking prevention among
vocational school students

Project start: January 2014
Duration: 24 months
Partner: Public Health and Social 
Development Foundation ‘FOCUS-MEDIA’, 
Moscow, http://focus-media.ru/eng/

The project involved two Russian regions – 
Moscow and Tomsk

According to the WHO, until recently Russia 
topped the tobacco consumption and youth 
smoking lists. The situation started to improve 
after the adoption of the Anti-Smoking Act 
in 2013. Veronika Skvortsova, the Minister 
of Health, stated that the smoking rate in the 
country had decreased for the first time in 25 
years. However, the Minister said that the 
situation is still critical. Russia is Europe’s 
largest consumer of cigarettes: about 40% of 
Russians are smokers: 61% of men and 22% 
of women. The age of starting smoking has 
lowered from 15 to 11 years. The high smoking 
rates among students of vocational schools 
are particularly disturbing. The work of NGOs 
and stricter tobacco controls by the state are 
very important. The survey data show that 60% 
of smokers would like to overcome nicotine 
addiction but have so far been unsuccessful.

Project objectives: 
  To carry out high quality and effective tobacco 
control activities for students of vocational 
schools in the Moscow and Tomsk regions.
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How does ‘FOCUS-MEDIA’ work within the project?

FOCUS-MEDIA
Public Health and Social Development Foundation
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Irina Shestimirova was working in a recruitment 
agency affiliated with the Kolomna District 
Chamber of Commerce, Moscow region. Her 
work with the FOCUS-MEDIA Foundation 
started in 2011. She helped them search for job 
vacancies for vulnerable youth: children from 
children’s homes, single parents, low-income 
and disadvantaged families. There are a lot of 
such teenagers, particularly in vocational and 
technical schools. 

Her colleagues say: ‘Irochka was delighted with 
this work.’ She actively cooperated with the 
foundation and finally decided to establish her 
own non-profit organisation for the prevention 
of cigarette smoking. It aims to prevent teens 
from starting smoking because getting rid of 
the addiction is a completely different, much 
more serious problem. 

In June 2015, Irina’s NGO was registered as 
the ‘Our Future’ Centre for Social and Cultural 
Development of Communities and became 
a partner of FOCUS-MEDIA Foundation to 
implement the project and use their methods 

in its work. They include the exhibition game 
in which the players, among other things, 
calculate their annual cost of smoking and 
think about what they could have bought with 
that money.

Irina was trained in the project and found 
volunteers to organise educational and 
motivational activities in vocational and 
technical schools in Kolomna and the Kolomna 
district. Irina helped FOCUS-MEDIA obtain 
an important reference point in the Moscow 
region; the foundation helped her apply for 
a presidential grant for the sustainability and 
financial strength of her NGO. 

©‘FOCUS-MEDIA’,  Moscow 
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Strengthening and growth of women’s NGOs
Results:
  Five women’s NGOs have made progress as 
regional resource centres in Barnaul, Vologda, 
Izhevsk, Nizhny Novgorod and Tomsk.

 Four women’s refuges have been created.

  The first private shelter for female victims of 
domestic violence has been opened in Nizhny 
Novgorod.

  A national team of trainers has been created 
to protect women against domestic violence.

  The model of the Institute of Women’s NGOs 
Development, a training programme for 
NGOs dealing with the issue of domestic 
violence against women, has been designed 
and implemented. The representatives of the 
regional NGOs have gained the knowledge 
and skills needed for the development of 
regional resource centres.

Facts and figures:
  During the project period, 1,016 specialists, 
including social workers, police officers, 
doctors and psychologists, were trained at 
the regional resource centres; with the new 
knowledge, they can respond more effectively 
to incidents of domestic violence and assist 
victims.

  About 7,000 individuals have been covered by 
the regional awareness-raising campaigns to 
protect women against domestic violence.

Development of resources for regional 
women’s organisations supporting women 
and children exposed to domestic violence

Project start: November 2012
Duration: 24 months
Partner: ‘ANNA’ – National Centre for 
Prevention of Violence, Moscow

The project involved five Russian regions

According to Amnesty International’s data 
in 2012, 14,000 women are killed as a result 
of domestic violence in Russia each year. 
Other studies show that more than 90% of 
women in the country have suffered from 
various forms of domestic violence. Society 
as well as the authorities and media have 
been historically passing over this issue. 
The concept of ‘domestic violence’ is not 
addressed by Russian legislation and no 
court records are being kept for such cases. 
Most women exposed to domestic violence 
never seek help because they are unaware of 
their rights.

Project objectives:
  To improve the efficiency of NGOs (non-profit 
organisations) supporting female survivors of 
domestic violence.

  To support, develop and enhance the 
sustainability of women’s NGOs in Russia.
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campaigns

Distribution of educational 
materials with the phone 
number of the Russian 

Female Survivor of Violence 
Helpline

Training, professional 
development, 

information support

Female survivors of 
domestic violence

Five regional 
resource centres

National Violence 
Against Women 

Network
More than 

150 regional 
organisations

Methodological support of 
new regional organisations

Networking development

The number of helpline 
calls has shown a twofold 
increase from 10,000 calls 

(in 2011) to 20,000 calls  
(in 2015)

Creating new organisations, 
organisational
strengthening

The number of shelters for 
women in Russian regions 

has gone up threefold (from 
23 to 76) from 2009 to 2015

‘ANNA’ Centre 

National 
Resource Centre

Russian Female 
Survivor of 
Violence 
Helpline

+7 800 7000 600

How does ‘ANNA’ work?
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Yelena (not her real name), 25 years old, 
contacted the women’s refuge in Tomsk asking 
for shelter and protection from her husband’s 
violence and threats for her and her three 
children, aged 3 to 6 years old. Yelena’s face was 
bruised and her hair was very short and uneven 
(‘shaved by her husband’). Both the mother and 
her children showed signs of anxiety.

Being shy and insecure, Yelena naturally 
distrusted people. A lawyer, a psychologist 
and a social worker worked with her in the 
shelter. During her rehabilitation period, Yelena 
completed an Informed Parent Programme 
training course.

She stayed in the shelter for two months. The 
social worker helped her get a childcarer job in 
a private nursery school, place her kids there 
and find affordable rental housing. The women’s 
refuge gave the children charity New Year’s gifts 
and tickets to New Year’s performances. Yelena 
is safe now and continues to maintain contact 
with the women’s refuge.

Yelena and her mother learned about the 
women’s refuge helping female victims of 
domestic violence from specialists who had 
been trained within the project supported by 
‘ANNA’, the National Centre for Prevention of 
Violence (Moscow).

© Thinkstock

43



Improving the effectiveness of service provision 
for disadvantaged groups

Development of NGOs providing services to 
injection drug users, including sex workers 
and HIV-positive people

Project start: January 2013
Duration: 18 months
Partner: Charitable Social Foundation 
for Medical and Social Programmes 
‘Humanitarian Action’, St Petersburg, 
www.haf-spb.org

The project involved 20 Russian regions

Vulnerable groups, including injection drug 
users, sex workers and HIV-positive people, 
pose major social problems in Russia against 
the background of inadequate legislation 
and an underdeveloped prevention system. 
Society shows disregard to the civil rights 
of these people. Non-profit organisations 
working in this area lack financial and human 
resources, legal knowledge and skills, as well 
as the ability to properly maintain records for 
government contracts and subsidies.

Project objectives:
  To contribute to developing models of 
effective cooperation between regional 
non-profit organisations, businesses and 
authorities in the area of health and social 
support to vulnerable populations.

  To disseminate best practices, provide 
networking, training and to develop and 
launch of the National Cooperation Strategy 
between state and non-state organisations.

Results:
  One of the project’s top accomplishments 
was obtaining a state grant for working with 
disadvantaged groups in Kaliningrad (NGO 
‘Status Plus’).

  NGOs involved in the project received 
assistance with fundraising practices and 
from outreaching European organisations by 
learning from their experiences and obtaining 
grants.

  A document titled ‘Drug Addiction and Related 
Public Health Issues in Saint Petersburg’ was 
published to demonstrate the positive effects 
of vulnerable groups assistance programmes 
on public health.

Facts and figures:
  Between 10,000 and 15,000 injection drug 
users and sex workers, including people 
living with HIV, gained access to regular 
health and social services.

  Staff members at NGOs providing services 
to vulnerable populations from 20 Russian 
cities have been trained in topics such as 
the organisation of work in the context of 
Russian legislation, accounting rules and 
project management best practices.
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Aleksei Pirumov heard about the Blue Bus 
— an unusual mobile ambulance crew for 
drug-dependent persons — in the mid-2000s 
from his girlfriend. Several times already, she 
had contacted the ‘Humanitarian Action’ 
foundation that created the Blue Bus with 
similar problems.

Lyosha wanted to know where substance-
dependent people were taking so many of their 
used syringes. He himself occasionally visited 
the Blue Bus to exchange syringes. Then he 
started to suffer from serious health problems, 
followed by hospitalisation, early discharge for 
substance use, another hospitalisation, etc.

Lyosha began to see hope when he met 
Oksana, one of the Foundation’s social 
workers. Oksana explained to him the 
relationship between HIV infection and health 

problems. They had long conversations and 
once decided to go together to the City AIDS 
Centre for an examination, but Oksana called 
Lyosha at the ‘wrong times’ — he was either 
having withdrawal symptoms or going to get 
more drugs. Now he realises that it was always 
‘the wrong time’.

The situation would probably have continued, 
but Aleksei’s girlfriend suddenly started 
to experience severe health issues. The 
Foundation’s social workers referred her to a 
hospital, and that’s when he got really scared.

Meanwhile, the Blue Bus launched a support 
service headed by Oksana, which needed 
workers. One day, Oksana made a job offer 
to Aleksei. He was trained and then joined the 
Foundation’s team. Three times a week, he 
and his colleagues visited city districts, met 
drug users and told them about the Blue Bus.

Since then, Aleksei has helped about five 
hundred people to have their documents 
reissued, to register with the AIDS Centre and 
consulted them during the treatment. He wants 
to get rid of his drug addiction but he has not 
managed to do it yet. He appreciates that the 
organisation accepts him as he is.

‘I am different from the Foundation clients only 
due to my work, commitment to helping others 
and the team’s support as well as my fear of 
losing what I have gained over these years – 
self-respect,’ Aleksei says.

© ‘Humanitarian Action’, St Petersburg 
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The sparks of hope for Russian villages
practical activities such as the development 
of rural tourism.

Results:
  The five regions have had tenders for funding 
of the rural development initiatives and rural 
tourism projects. These projects include the 
Gertlauken – Novaya Derevnya mini-museum, 
the Tourist Information Centre and Skvoz 
Listvu eco-trail routes.

  Demonstration sites have been set up in 
Kenozersky National Park (Arkhangelsk region) 
and Seversky district (Krasnodar Territory) — 
a touching family farm model and the Centre 
for Rural Development in Azovskaya Stanitsa.

  An NGO has been established in each pilot 
region to serve as a resource centre for the 
support of rural initiatives and rural tourism 
development.

Facts and figures: 
  The project mini-grant contest received 138 
applications, 57 of which for a total of EUR 
84,000 have been supported.

https://tvrain.ru/teleshow/rossija_eto_evropa/
kak_selo_delajut_modnym-401678/
(13.01.2016)
 

Promoting the development of Russian rural 
settlements by supporting resident-initiated 
projects

Project start:  September 2014 
Duration:  27 months
Partner: Independent Non-profit 
Organisation ‘Zapovedniki Ecocentre’, 
Moscow, www.wildnet.ru, www.greenclick.ru

The project involved five Russian regions 

There are more than 13,000 designated 
conservation areas (DCA) in Russia ranging 
from numerous isolated natural monuments 
to large reserves and national parks. DCAs 
are becoming the educational centres that 
bring people together. Their priorities are to 
deliver educational programmes, improve the 
standard of living of local residents, renew 
village life by using educational tourism, 
among other things, preserve and revive 
folk traditions and crafts and develop civil 
society, including by means of volunteer 
services. The DCA network has become 
the guiding star for the project’s ideas and 
results. This project is being implemented in 
the rural areas of the pilot regions: the Altai 
Republic and Altai Territory, Arkhangelsk and 
Kaliningrad regions, Krasnodar Territory.

Project objectives:
  Sustainable socio-economic development of 
rural communities through the involvement 
of residents in the process of making the 
decisions changing their quality of life, 
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Experience gained from the previous 
ZAPOVEDNIKI ECOCENTRE projects

Pilot regions:

Results of the project: 
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How does the ‘ZAPOVEDNIKI ECOCENTRE’ work within the project? 
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Inessa Savelyevna Natalich is someone who 
is highly respected by the residents of the 
Kaliningrad region. Her story began in 1991 
when her family bought an old house in the 
village of Ilichevo. There used to be a German 
primary school founded in 1890 in the village, 
but after the war, Russian children studied 
there. Sorting out old objects that remained, 
Inessa Savelyevna discovered some historical 
artefacts. The neighbours shared their 
memories, some Germans who lived there 
before the war, including those who studied in 
that school, visited the village. 

After she retired, Inessa Savelyevna was 
determined to open a museum but she had 
neither the resources nor self-confidence. She 
was supported by the project titled ‘Water, 
Nature and People in Endangered Landscape. 
The Development of Sustainable Tourism in 
Russia and the Republic of Belarus’, which 
took place in 2011 with co-funding from the 
EU. 

After being awarded a mini-grant, Inessa 
Natalich opened the museum on the ground 
floor of her own house in 2013. The collection 
shows a reconstructed interior of the pre-
war school classroom. The exhibition stands 
display materials about the education system 
in East Prussia (Labiau district, presently 
Polessk), recollections and photos of former 
students and stories about the lives of the 
first Soviet migrants. Eventually, the museum 
became a tourist attraction promoting the 
development of the small village. In 2015, the 
‘Old Waldwinkel German School Museum’ was 
awarded the legal status of Private Cultural 
Institution. 

Inessa Savelyevna decided at once that she 
would take part in the project titled ‘A Spark 
of Hope for Russian Villages’. Today, school 
lessons are taught in her museum and she 
hosts celebrations to tell visitors about old 
Prussian culture. Her German friends helped 
her reconstruct the pre-war atmosphere. The 
museum owner carries out excursions that 
elicit strong positive emotional reactions in 
people of all generations. The museum is 
a venue for meetings with local residents, 
workshops and master classes for children 
from neighbouring villages.

©‘Zapovedniki Ecocentre’, Moscow 
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BLAGO – Improving the quality of life of 
vulnerable and low-income social groups in 
Siberia by expanding the role and participation 
of local non-governmental organisations

implementation and monitoring of socio-
economic policies and initiatives.

Results as of May 2016:
  A grant mechanism has been launched for 
the training, advising and direct funding of 
vulnerable rural residents willing to set up their 
own businesses.

  A system of pilot services provided by local 
NGOs to vulnerable and disadvantaged rural 
groups has been organised.

  Networks of small NGOs have been built to 
promote both social inclusion of low-income 
groups and the attractiveness of remote areas.

Facts and figures:
  The project educational activities were 
attended by 495 representatives of local 
NGOs, social services, informal civil groups 
and governments of 38 settlements from May 
to October 2015.

Project start: October 2014
Duration: 36 months
Partner: FORMAPER, Milan, Italy
www.formaper.it

The project involves four Russian regions

Remote rural areas always lag behind the 
capital and big cities. This is particularly 
true for Russia with its vast territory where 
many districts are located hundreds or 
even thousands of kilometres away from 
major industrial and cultural centres. This 
causes the pressing issue of low social 
activity in distant periphery populations with 
negative consequences such as alcoholism, 
unemployment, domestic violence, 
hopelessness among the elderly, people with 
disabilities, low-income teenage mothers and 
their children, migrants, ex-convicts, etc. A 
country’s social health is impossible without 
the social health of the entire population, 
including people living in peripheral 
communities. Sustainable development of 
such areas and improved well-being among 
rural people are essential. 

Project objectives:
  To improve social inclusion and access to 
sources of income and culture for vulnerable 
groups living in remote areas.

  To build and enhance the capacities and 
roles of civil society organisations, small 
NGOs and community groups and to expand 
their participation in the development, 
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Lyudmila Ilyinichna Ponomareva lives in the 
village of Ust-Koksinsk, in the southeast of the 
Altai Republic, where she moved from Barnaul 
in 2007. The locals call the village Kök-Suu 
Aimak which means ‘blue water’ in the south 
Altai dialect. How could she convey the 
beauty of this region, with its mountain ranges, 
glaciers and hundreds of lakes, on a felt map 
which Lyudmila decided to make? 
It turned out that it is possible. The ‘secret 
ingredient’ is love for nature and people. This 
is what Lyudmila and other women from the 
local creative workshop, enthusiastic about 
the old craft of felting, have in common. They 
seek to change people’s attitude towards 
handmade products. The Blago project is 
being implemented, with funding help from the 
European Union.

‘Blago workshops cheered us up and gave us a 
new, better perspective of our potential,’ says 
Lyudmila who has both a job and a family yet 
also teaches low-income women to make felt 
products and other souvenirs. 

‘The Italian colleagues’ practices and tips 
were very useful. After the workshops, she 
found like-minded local craftspeople and they 
established the Paraskeva association which 
employs skilled professionals, pensioners, 
young mothers and persons with disabilities. 

Lyudmila, together with other enthusiasts, is 
now planning to open a rural community centre 
and attract artisans and district residents in 
order to revive traditional crafts, including 
forgotten and lost ones. The community centre 
will host fairs for local residents and tourists 
organised by the NGO which is now at the 
registration stage, facilitated by Blago project 
mentors.
 
The premises for the community centre are 
available but need repairs. The craftspeople are 
willing to contribute to the community centre. 
Some of them have an old sewing machine, 
a table, a spinning wheel and other tools. 
Funds are needed to purchase computers and 
printers. Lyudmila says that it will enable the 
centre to communicate with craftspeople from 
distant villages, print educational materials 
and open an online shop.  

Local artisans are hoping to win the Blago 
project grant contest and are determined to 
participate in other competitions. Ludmila is 
sure of their success. ‘We have been taught 
at the workshops how to write a project and 
search for resources, and we’ll do it!’   

© FORMAPER, Milan 
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Strengthening rural elderly associations  
in Russia

Project objectives:
  To improve the lives of elderly people in Russia 
by empowering non-profit organisations.

  To implement best practices and assist 
local NGOs in their interaction with public 
agencies and businesses.

  To build and maintain a network of regional 
NGOs capable of providing services and 
acting for elderly people.

Results:  
  The partner organisations in both regions have 
been empowered due to their participation in 
workshops, training courses for local NGOs 
and the project sub-grant contest, and their 
interaction with public agencies.

  In Kamensk-Uralsky, local partners have taken 
a leading position among the elderly people’s 
organisations, acting as resource centres for 
NGOs and action groups. 

  The project has helped partner organisations 
in both regions monitor the implementation of 
the elderly people government programmes in 
a more effective manner. 

Facts and figures:
  All 23 NGOs involved in the project actively 
disseminate information and provide welfare 
services to elderly people.

  4,200 elderly people have gained easy 
access to the services.

Building and strengthening a network of rural 
associations in Russian regions to support 
the elderly, develop specialised services and 
exchange best practices 

Project start: September 2013
Duration: 30 months 
Partner: HelpAge International, London, UK,  
 www.helpageeeca.org

The project involved two Russian regions – 
Altai and Sverdlovsk   
 
Russia’s population has grown by a quarter 
and the number of elderly people has shown 
a 2.5-fold increase between 1959 and 2002. 
Loneliness, a psychological response to a 
lack of social contact or isolation, is a major 
issue for many elderly people. The ways to 
overcome it include self-help groups and club 
work. The EU-supported project continued 
the work launched through funding of the UK 
Department for International Development 
in 2007–2010, facilitated development of 
special services for the elderly and exchange 
of experiences and best practices. However, 
elderly people still have poor access to 
services and information, especially in rural 
areas. This project is, therefore, meant to 
support non-profit organisations (NGOs) in 
distant rural regions in Russia.
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Dobroe Delo Foundation

HelpAge 
International

ELDERLY BENEFICIARIES

COsCOs COs

District
LAs

City 
LAs

Region 
LAs

Regional partner 
organisation

COs – Community organisations and 
citizen action groups

LAs – Local authorities (town councils, 
village councils)

 Methodological support, 
feedback

 Methodological support 
through training and/ 
or sub-grant programme

 
 Cooperation and partnership

 Service provision and 
representation 

  Promoting partners and best 
practices through national 
and/or international networks

How does HelpAge International work within the project? 

District/city/
region
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Tatyana Mikhailovna Frolkova lives in the 
ordinary village of Novoisetskoe, a forty-
minute car ride from Kamensk in Buryatia. Her 
life was not easy and she reached retirement 
age with a disappointing result: an unreliable, 
binge-drinking husband. This may be the 
main reason why she found herself drawn to 
volunteering and got wrapped up in the work. 
 
It all started with a neglected spring/well at the 
edge of the village which Tatyana Mikhailovna 
decided to renovate. She won the regional 
nature conservation contest and was given 
a small grant. A bag of cement and some 
logs were supplied by local businessmen. 
She formed a team of enthusiasts who have 
turned the spring/well into a place of interest 
with flowerbeds and fenced and concreted 
pathways. 

The spring/well is now a site where local 
residents like to socialise and a place for 
celebrations, community meetings and school 
events. District authorities learned about 
Frolkova as a leader and creator of interesting 
ideas. After a project-supported seminar, the 
local authorities became interested in her 
initiatives and provided her with a room in the 
Novoisetskoe Community Centre where she 
opened a volunteer club for elderly people. 

At first, they simply gathered in the library to 
socialise and later they organised a knitting 
club. Someone suggested that they make 
blankets for the poor. They used the grant 
funds to buy sewing machines and started 
working. 

The club members had lots of new ideas on 
how to make the surrounding space cosier and 
more comfortable. Public areas in residential 
buildings were renovated and a park was 
organised near the village council.  

Eventually, the club started raising health and 
welfare issues. The volunteers decide together 
how to pursue common interests and influence 
public servants. And they do succeed. Under 
the pressure of public opinion, the local medical 
station, which used to be open irregular hours, 
has recently started serving patients during 
fixed hours. 

© HelpAge International, London 
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List of abbreviations
CH - Children’s home

COs – Community organisations and citizen action groups

CSEC - Commercial sexual exploitation of children
 
IWG - Interagency working groups 

LAs – Local authorities (town councils, village councils)
 
NPRCH - Neuropsychiatric residential care home
 
NSA – Non-state actors
 
Roskomnadzor – Federal Service for Supervision in the Sphere of Telecom, Information 
Technologies and Mass Communications

SCO - Social change organisation
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Delegation of the European Union to Russia 
14/1, Kadashevskaya embankment
Moscow, 119017, Russian Federation
Phone number: 
Tel.: +7 (495) 721 20 00
Fax: +7 (495) 721 20 20
delegation-russia@eeas.europa.eu
www.EUinRussia.ru

Find us on Facebook:  https://www.facebook.com/EUinRussia
Follow us on Twitter:  http://www.twitter.com/EUinRussia
Our photos on Flickr:  https://www.flickr.com/photos/euinrussia
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