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Terms of Reference TOR

Announcement to national NGOs and citizen groups for their engagement in the initiative “Conducting of clean-up activities and waste audit at the Montenegrin coastline, rivers and lakes, during the International Coastal Cleanup Day 2019 in Montenegro” 

(Second half of September 2019)
For the third time in the row, NGO Zero Waste Montenegro (ZWMNE) in cooperation with the European Union Delegation in Montenegro and the EU Info Center is organizing activities in relation to the International Coastal Cleanup Day in Montenegro.

In the first two years a great number of local NGOs, international institutions and public enterprises joined forces on the International Coastal Clean-up Day to tackle this increasing problem at the Montenegrin beaches, at the end of the summer tourism season. There is a great hope that this year the International Coastal Cleanup Day will experience an even bigger response, since the focus of the cleanup activities will not be only on cleaning up the beaches along the Montenegrin coastline, but will expand towards cleaning up of lake beaches and river beds trough out Montenegro and will include a new type of activities in cleanup: a waste audit which will categorize found waste by types and brands for further studies and follow-up activities.    

Therefore, ZWMNE is inviting all interested Non-Governmental Organizations (NGOs) and citizen groups to join us in this initiative and together clean-up Montenegro from waste. 

Scope of work
· ZWMNE will be responsible for: 
· List of partners/ representatives (name and contact details) responsible for coordination of volunteers and managing the cleanup activities in the field

· Work plan with detailed information about the cleanup activities that will be conducted by selected NGOs/ Citizen groups as well as the waste audit at the location that they registered for;
· Together with the partners (interested NGOs and citizen groups), ZWMNE will approach the municipalities where the cleanup will take place and try to secure funds/ in-kind contribution from municipalities, local and private businesses for the initiative; 
· Interested NGOs and Citizen groups will be responsible for:

· Establishing a team of people who will be responsible in executing the cleanup activities in the field, including coordination of volunteers and citizens (before and during) who are willing to join the clean-up activities at their location, as well as providing refreshment for volunteers (such as zero waste snacks, tap water, etc) 

· Ensuring all volunteers are equipped with gloves, garbage bags, etc and conducting clean-up activities at the locations they have registered for

· Collection and selection of waste and conducting waste audit in accordance with the provided waste audit procedure

· Ensuring that before/after photos of the cleanup, photos of the volunteers at work and volunteers posing as group photo and close up of the trash audit output are taken and sent to the designated person in ZWMNE 
· Providing adequate waste management of the collected waste: i) Ensuring that non-recyclable waste is picked-up and taken away by the municipality utility company; ii) Ensuring that recyclable waste is picked-up and taken away to the closest recycling yard

Expected results
· Cleaned up location with collected waste taken to the landfill (residual waste) or taken to the recycling yard (recyclable waste) 

· Work plan with detailed information about the approach the selected NGO/ group of citizens will take in conducting the cleanup and audit activity at the location they have registered for and will be provided by ZWMNE

· List of partners / representatives who will be responsible for management and coordination of volunteers and the cleanup activity in the field, containing name and surname and contact details 

· Accurately filled-in waste audit form – template of the waste audit form will be provided by ZWMNE. The Global Waste Report will be provided by ZWMNE

· Photos taken during the cleanup activity (before/after photos of the cleanup, photos of the volunteers at work and volunteers posing as group photo and close up of the trash audit output) to be provided to the designated person in a shared folder
Required qualifications of the NGO/ citizens group representatives
NGO(s)/ citizens group representatives wishing to be considered for this assignment described herein should have the following qualifications: 
· Preferably previous experience in planning and organizing cleanup activities with volunteers OR previous experience in managing small projects;
· Good contact with local community and experience in motivating volunteers to take action

· Preferably good relationship with some public figures and (local) media representatives

If you are interested, please send your application for the ‘International Coastal Cleanup and Waste Audit in Montenegro 2019’ event to Ms Snežana Marstijepović, project manager in Zero Waste Montenegro, per email: s.marstijepovic@zerowastemontenegro.me, by 15th of June 2019. Your application should contain information in response to the above requirements, as well as details about the location you intend to carry out the cleanup activities.
Important note: 

National and international organizations, who might be interested to donate for this event, can contact ZWMNE per the above mentioned email address.
Interested media representatives will be able to receive statements and information on the initiative, as well as to photograph and make videos in each location, which they will be notified in due time. Similar materials will also be available during and after the events on the social networks of the ZWMNE, the EU Delegation to Montenegro and the EU Info Center.
*      *      *

Information about the NGO Zero Waste Montenegro

Zero Waste Montenegro is a non-governmental organization, founded in November 2016., with the main objective to assist Montenegro’s government in achieving the goals of the current National Waste Management Plan 2014-2020 related to the Zero Waste strategy. 

The vision of Zero Waste Montenegro (ZWMNE) is to facilitate a culture change within Montenegro that will result in a marked improvement in waste reduction, reusing and recycling. ZWMNE activities range from awareness raising among citizens, municipalities, local NGO’s and government bodies regarding the concepts of Zero Waste and the Circular Economy to advising municipal public utilities companies on the implementation of their solid waste management plan, via providing guidance how to optimize operational processes in recycling units. The initial activities are focusing on communication and awareness raising which will be followed up by pilot projects, the results and success of which can be used to create momentum and foster popular support to tackle larger projects within Montenegro.

Lately Montenegrin citizens get more involved in the Montenegrin waste issue, such as: momentum of #trashtag; lots of heavy wind blowing around plastic bags and groups of citizen are getting involved in a new petition to ban plastic bags. There is also the momentum of the new EU legislation recently signed to ban certain types of single-use plastics by 2021. , and opening of Chapter 27 in Montenegro’s EU Accession negotiation process. 

Focus of ZWMNE is waste reduction, in particular of single-use plastics, with its enduring presence in the sea, and its irreversible negative impact on the marine ecosystem by killing hundreds of thousands of birds and marine animals, and its indirect negative impact on human health.

