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Building Inclusive and Competitive Horticulture Businesses in Tanzania’s Southern 
Highlands aims to improve the performance of the horticultural sector, the inclusion 

of smallholder farmers, and contribute to job creation and nutritional security in 
Tanzania’s Southern Highlands.

KEY INFORMATION

Sector: Agriculture (Horticulture) 

Lead Partner: Rikolto International 

Other Partners: Agrónomos sin Fronteras (ASF) 
Foundation, MIICO Consortium, INADES Formation 
Tanzania, Tanzania Chamber of Commerce Industries and 
Agriculture (TCCIA) 

Budget: EUR 5,939,918 

EU Contribution: EUR 5,310,768 

Duration: 2020 - 2024 

BACKGROUND

By 2050, the population of Tanzania is projected to double to 
nearly 130 million. The growth is especially high in urban 
areas, where the population will continue to depend on 
smallholder farmers, who currently contribute 75 – 80% of 
agricultural produce.

At the same time, smallholder fruit and vegetable farmers are 
facing multiple challenges in Tanzania: Limited access to 
new technologies and farming techniques, value chains that 
do not benefit smallholder farmers, and climate change 
(erratic rains, droughts and floods). These challenges lead to 
overall low productivity and poor quality of produce in the 
sector.

However, there is a huge potential for growth. Agriculture is 
responsible for more than 25% of GDP, 85% of exports, and 
80% of the workforce; and is therefore critical for economic 
growth and poverty reduction. Unlocking this potential is the 
goal of this project.
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Project Offices Regional Office
Iringa: Gangilonga Area, House 11A, P.O. Box 35 Kijenge, near Mt. Meru Petrol Station
Mbeya: NBC Building, Karume Avenue P.O. Box 14665
Mpanda: NHC Paradise Building, Majengo Street Arusha
Email: eastafrica@rikolto.org Telephone: +255 734 294 152

PROJECT DETAILS

The project aims at increasing the 
competitiveness and profitability of the 
horticulture sector for smallholders and traders in 
Iringa, Njombe, Songwe, Mbeya and Katavi.

Key activities:

• Capacity development of farmer organisations
to offer services and facilitate access to 
business development services and  
marketing.

• Improve trade relations between farmers, local 
markets, traders and lead firms.

• Improve sector governance by establishing 
regional and district commodity platforms.

• Support highly nutritious diets, through women 
and youth participating in horticulture.

• Support financial inclusion and literacy of 
youth and women.

• Support the establishment of farmer business 
hubs for aggregation, marketing and services, 
storage/cold-room facilities and private-led 
investments.

• Support the development of private-led 
standards and certification schemes.

• Pilot innovative ICT solutions to expand 
access to finance.

EXPECTED RESULTS

The project expects to: 

• Reach 30,000 smallholder farmers in total 
• 10,000 in Iringa
• 5000 in Njombe
• 10,000 in Mbeya and Songwe
• 5000 in Katavi

• Train 100 farmer organisations
• Connect 500 off-takers to producers 
• Connect 5 traders to producers for export 
• Reach 1,000,000 consumers about the 

importance of highly nutritious diets 

By the end of the project, four main results should be 
achieved:

• Smallholder fruit and vegetable farmers have 
increased access to sustainable business 
development services, such as finance.

• The profit margins for members of the farmer 
organisations and other value chain actors are 
increased through improved trading relationships 
and efficiency within the horticulture value chain.

• Governance and coordination mechanisms within 
the fruit and vegetable sector are improved 
through strengthened horticulture platforms and 
member-based organisations.

• The consumption of highly nutritious diets has 
increased in the five southern regions through 
women and youth participation in sustainable 
nutritional sensitive horticulture value chains.
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