Monitoring the 3RF Commitments

Dashboard 3RF Monitoring Framework

About this document

This Monitoring Framework tracks all the 3RF commitments in the 3RF document published Dec 2020. This dashboard shows at a glance the progress on commitments and their
milestones.

The commitments are divided by 3RF Working Group, the leads and co-leads of which are responsible for keeping the framework up to date. The WGs are responsible for working
towards the achievement of the commitments at a technical level, by setting priorities, identifying synergies, gaps and opportunties for implementation.

On each tab, the commitments are divided into track 1 (People Centered Recovery) and track 2 (Reform and Reconstruction). Commitments are also divided by type of intervention:
Reforms and Policy Actions; Institutional Strengthening; and Investments and Programmes. The wording of commitments was agreed at CG-level. For each commitment,
milestones can be defined by the WG, allowing the flexibility to break down commitments into manageble actions. For example, the commitment may be the passing of a certain
law; the milestones may be inclusive drafting sessions, lobbying parliament, and then implementing the law.

This Monitoring Framework will be subject to review to ensure it fulfills its purpose of capturing initiatives feeding into the 3RF commitments from the main actors of each
stakeholder group in each sector. This Monitoring Framework is a living document with the aim of being updated for each CG meeting.
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DRAFT 3RF Sector Working Groups Monitoring Framework CG4
Working Group Sector Lead Sector Co-Lead

Pillar 1: Improving Go|

Anti-Corruption

Coordination Group World Bank European Union
(1.1and 1.2)

Justice & H Right:

(:sa;ce R UNDP European Union

Pillar 2: Jobs and
Private Sector (2.1, 2.2.

and 2.3. World Bank UNDP
World Bank,
Social Protection (3.1) | European Union UNICEF & ILO
(rotating)
Social Inclusion and UN Women European Union

Gender (3.2)
Culture (3.3) UNESCO World Bank
Pillar 4: Improving §

Housing (4.1) World Bank UN-Habitat
Municipal services .

UN Habitat World Bank
(4.3)
Port (4.2) World Bank ESCWA
Environment (4.3) UNDP World Bank
Electricity (4.3) World Bank ESCWA
Education (4.4) Ministry of Education JUNICEF
Health (4.4) European Union WHO

Water (4.4) European Union World Bank
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OMSAR, MoJ, BeyGov, MoFA, MoF, MolM; UNDP, OHCHR, IOM, Democracy
Reporting International, Gherbal, ALDIC
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Awar
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1.1 PFM and Public Procurement
Track 1 Commitments

In progress

Put in place enhanced fiduciary arrangements
and oversight mechanisms for assistance

j funds to improve the transparency and
- accountability of the immediate recovery
program. Ensure the inclusion of civil society
and NGOs in the consultation and
monitoring process.
Target
datalc)
Responsibil
3RF Commitments Milestone 1 Milestone 2 Milestone 3
In progress
~ Publish a procurement plan, procurement
3 notices, and future contract awards through
an existing portal or new platform to improve
transparency.
Target
datalc)
Responsibil

ity

The LFF oversight mechanisms are almost complete. Citizen
engagement mechanisms are being developed. In addition, within each
project’s financing, additional accountability measures are designed
to meet specific sectoral risks.

Description of status

Central Tender Board portal is publishing notices of the activities that
are under its mandate, as well as complying the procurement plans.

Additional notes / comments

3RF Commitments

In progress

Milestone 1

Achieved

Track 2 Commitments

Milestone 2

Milestone 3

Adopt the new Public Procurement Law
based on an inclusive revision process. In a

3 second step, implement regulations and i
j o ) Public Procurement Law
« secondary legislation, including the approved by Parliament
ve jamen
mandatory use of revised Standard Bidding PP v
Documents; help ensure that these are
ratified quickly.
Target
datalc)

Responsibil

3RF Commitments

In progress

Milestone 1

Milestone 2

Milestone 3

Formalize the Public Investment Management

:: legal and regulatory framework, including
A guidelines and methodology, to improve
efficiency in the use of reform and
reconstruction funding.
Target
dataolc)

Responsibil

ity

Description of status

Description of status

The PIM work has been endorsed by the LFF partnership council as
part of the governance pillar. The activities planned will be kicked off
once the Request for Grant funding (GRF) within the World Bank is
approve and funding is released.

Additional notes / comments

Additional notes / comments




3RF Commitments

In progress

Milestone 1

Milestone 2

Milestone 3

Ratify the revised draft Court of Accounts

Description of status

Cabinet of Ministers is on a caretaker status, and Parliament is seldom

Additional notes / comments

3 Law to strengthen Lebanon’s existing convening. Thus, ratification of laws is delayed.
- oversight function and develop standards Nevertheless, CoA is ready and has mobilized its team to start on
and manuals for performance and forensic building its capacity for forensic audits; awaiting LFF funding to kick
audits. off activities. Technical assistance for the Central Inspection is also
Target included in the World Bank’s LFF-funded governance activities. Focus
datalc) of TA will be on strengthening ClI’s capacity in financial investigation.
Responsibil g g pacity &
ity
R 0] e estone estone estone De ption o a Additiona ote 0 e
In progress
- Establish and operationalize a procurement The draft PPL stipulates the creation of the Procurement Policy
- regulatory body and a complaint handling Authority and the Procurement Review Board. In alignment with the
unit to implement the new Procurement Law. draft PPL, TOR for both units are drafted as well as corresponding
Target decrees under ongoing World Bank-funded activities.
dataolc)

Responsibil

3RF Commitments

In progress

Milestone 1

Milestone 2

Milestone 3

Undertake an inclusive process to develop

:: and adopt a national public procurement
« strategy, including through
professionalization of the workforce and
advances in e-procurement.
Target
datalc)

Responsibil

3RF Commitments
On hold / delayed

Milestone 1

Milestone 2

Milestone 3

Establish a PFM Steering Committee that
includes the Ministry of Finance, BDL, line

o0
:: ministries, and key oversight entities to
improve transparency, accountability, and
civil society participation in the public finance
consultation process.
Target
dataolc)

Responsibil

ity

Description of status

The Public Procurement Strategy is developed and under final
revision. Consultations will follow. In parallel, professionalization and
e-procurement strategies are under development. All activities are
under ongoing World Bank projects.

Description of status

PFM reforms necessitate a strong commitment from Governmental
stakeholders. Unfortunately, within a care-taker status, very limited
engagement is observed by counterparts on the reforms front.

Additional notes / comments

Additional notes / comments




1.2 Anti-corruption, Integrity & Transparency

Track 1 Commitments

Reforms / Policy Actions

3RF Commitments

Milestone 1

Milestone 2

Milestone 3

In progress

Achieved

Fully implement the Access to Information
Law and related Action Plan as part of the
effective and coordinated implementation of
the National Anti-Corruption Strategy.

Adoption of the National
Action Plan for
implementation

arget
dataolc)

Responsibili
ty

3RF Commitments

In progress

UNDP + OMSAR

Milestone 1

Investments / Programs

Milestone 2

Milestone 3

Design, integrate, and begin implementing
corruption risk management programs that
include an identification and assessment of
key corruption risks, along with proposed risk
management actions that will help prevent
corruption during project implementation.

Target

Responsibili

3RF Commitments

In progress

UNDP, Min of Social Affairs

Milestone 1
Achieved

Institutional Strengthel

Milestone 2

ning

Milestone 3

Guarantee an effective enabling environment
for independent nongovernmental
organizations by facilitating civil society’s
access to information, officials, and
Parliament; identify legal and regulatory
obstacles that hinder civil society activities.
Civil society should be empowered and
invited to collaborate on monitoring and
auditing of recovery and reconstruction
activities.

EU and German funding
programs designed to build
capacity of civil society
organizations for
implementing and
monitoring 3RF activities
are underway.

arget

Responsibili

s

EU, GIZ, CSOs

Description of status

Description of status

UNDP Corruption Risk Management tool being applied in the Ministry
of Social Affairs. UNDP and World Bank are exploring how to integrate

risk management into the rehabilitation of the Beirut Port.

Description of status

Additional notes / comments

e LFF oversight mechanisms are almost
completed. Citizen engagement mechanisms are
being developed. In addition, within each project’s
financing, additional accountability measures are
designed to meet specific sectoral risks. *Public
awareness campaign on the access to information
law designed and currently being executed by the
ministry of information; Development of national
guide for the implementation of the access to
information law completed and deployment

nitiated N)*

Additional notes / comments

Additional notes / comments

*First progress report on the implementation of the
National Anti-Corruption Strategy (2020-2025)
developed, published, and discussed with civil
society (UN)*




On hold / delayed

”N’~ Increase transparency and efficiency,
A including through creation of an independent
electoral management body.
Target

Responsibili

3RF Commitments

In progress

Milestone 1

In progress

Milestone 2

In progress

Milestone 3

Select National Anti-Corruption Institution’s
commissioners and staff; develop their
capacities and fully fund the Institution to
accelerate implementation of the National
Anti-Corruption Strategy.

Judges select 2 nominees.
Cabinet of Ministers
Secretariat prepares for
selection of 4 additional
nominees for
Commissioner

Adoption of operating and
financial regulations,
appointment of Secretary

General and provide
budget

3RF Commitments

In progress

Cabinet of Ministers
Milestone 1

In progress

UNDP, WB, EU, CoM

Milestone 2

Milestone 3

Implement the Whistleblower Protection Law
through adoption of decrees and standard
operating procedures; conduct public
awareness campaigns.

Deliver training guide and
conduct first training for
government officials

Description of status

Judiciary has elected 2 judges as its nominees for commissioners on
June9, 2021. Cabinet of Ministers must select 4 additional
Commissioners from Lawyers Association, Auditors, Bank Overight
and OMSAR nominees. World Bank, UNDP and others are prepared to
provide technical assistance and capacity building to Agency as soon

as it is created.

Description of status

Track 2 Commitments
RF Co e estone estone estone Description of sta Additional notes / comme

On hold / delayed

N Facilitate an inclusive process for

A comprehensive electoral reform to enhance
women'’s representation and participation.

Target
Responsibili

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments

Additional notes / comments
*Members of the National Anti-Corruption
Institution appointed by the Council of Ministers
and the first version of its internal and financial
regulations are drafted in the framework (UN)*

Additional notes / comments
*Standard Operating Procedures for the whistle-
blower reception office (hosted by the ministry of
justice) completed and adopted by the attorney
general (UN)*

Target
daotalc)
ReSp?“S'E" UNDP, UNODC, MoJ
R o] e estone estone estone
In progress In progress Not yet started Not yet started
Strengthen the independence and capacity of |CoA: Develop

the Central Inspection and Court of Accounts

by reviewing their legislative authorities and

fully staffing these accountability
institutions.

guides/manuals for
forensic audit; CIB: Provide
training on financial
investigations

CoA: Conduct forensic

audit training; CIB: Develop | CoA: Conduct pilot

roadmap for system

administration reforms

ic forensic audit

Target

Responsibili

vl

WB, CoA, CIB, Expertise

E

WB, CoA, CIB, Expertise

Eraonco

Legislative reforms to strengthen the Central Inspection and Court of
Accounts remain stalled in the Parliament.

The LFF Partnership Council has approved limited initial funding for
World Bank technical assistance to help strengthen the capacity of
the CoA (forensic audit) and the ClI (financial inspections). Activities
have been discussed and agreed with the CoA and CI. LFF funding

made available in early November.




3RF Commitments

In progress

Milestone 1

Achieved

1.3 Justice & Human Rights

Track 1 Commitments

Investments / Programs

Milestone 2

In progress

Milestone 3

On hold / delayed

Support the National Human Rights
Commission with adeguate resources to carry

Post-blast monitoring: NHRC's first

~ N N R \ o . Resource allocation: A budget is
) out its mandate to independently monitor report 'Monitoring Human Rights X X . . .
- ) i A A N prepared by NHRC, included in Premises: The NHRC is provided
the post-blast interventions of stakeholders, |Violations in the Response to the 3 3
N A ) N . the draft 2022 budgetary law and | with adequate premises.
safeguard the rights of blast survivors, and Beirut Port Explosion' is published voted on
identify systemic or widespread issues (in Arabic) :
leading to human rights violations.
Ia:g’et\ Q32022 Q3 2021 (July) Q2 2022 Q32022
Responsibi NHRC, UNDP, EU, OHCHR, Mo,
) NHRC, UNDP, OHCHR NHRC, UNDP, OHCHR PMO /Mol
lity MoF
3RF Commitments Milestone 1 Milestone 2 Milestone 3
In progress Achieved Achieved In progress
Establish a program to provide
comprehensive legal aid services to vulnerable
~ individuals and groups, including women and 9,000 victims affected by the A National Strategy for Legal Aid
2 children, in reconstruction areas. Assistance |Programmes to provide legal aid are |Beirut Port Explosion, havebeen [is developed & piloted,
should include legal awareness and established. supported through supported by the establishment
information sessions, legal advice and comprehensive legal aid services |of related Helpdesks
representation, as well as alternative dispute
resoliition services
Ia:g’et\ Q22022 Q4 2021 Q4 2021 Q42022
L UNDP/BBA/USI, EU, UNWomen
Responsibi e ! UNDP, BBA, EU, UNWomen, IOM, iati
P} UNDP, BBA, EU, OHCHR |OM. UNHCR Mo, Bar Associations, UNDP,
lity ! ! UNHCR, UNESCO/UNODC/UNFPA

UNESCO/UNODC/UNFPA

UNHCR

Description of status

Milestone 1: With support of UNDP/OHCHR, the National Human Rights
Commission (NHRC) has been monitoring the human rights situation post-blast
and the commission published a report with its findings in July 2021. UNDP is
supporting the set-up of NHRC's website, where the report will be uploaded. The
EU, UNDP and OHCHR have initiated additional support to NHRC to increase
capacity for both promotion and protection of Human Rights outside the scope of
post-blast monitoring. Milestone 2: The budget has been prepared by NHRC and is
included in the draft 2022 budgetary law. Until it is voted, NHRC has no funds. In
addition to the vote of the budget, NHRC needs its internal regulations and
financial regulations (by-laws) to be ratified by the Council of Ministers. Without
such ratification, it will be incapable of accessing resources in the budget even if
voted. Additional needs and opportunities for capacity building are currently being
identified, considering the current operational and financial constraints. In this
regard, a coordination structure has been established (UNDP, OHCHR, EU) and
meets regularly. Milestone 3: More generally, the NHRC is still lacking a budget, an
office and dedicated staff. Despite several attempts by NHRC leadership,

Description of status

Milestone 1 & 2 : Programs/Activities supported by UNDP/BBA/USJ, EU, UNHCR,
UNWomen, IOM, and UNESCO/UNODC/UNFPA have allowed for over 9000
individuals to be provided with free and comprehensive legal aid services.
Milestone 3: With the needs shifting from immmediate response to the blast to
institutionalization of legal aid in Lebanon, larger focus will be put on the efforts
spearheaded under the Access to Justice Working Group, led by the Ministry of
Justice, and including both Bar Associations, UNDP and UNHCR. The Access to
Justice WG, under the leadership of the MoJ, & including both Bar Associations,
UNDP & UNHCR is developping and piloting a national strategy for legal aid. 3
Helpdesks have been established for the moment, with an expansion in the works




Track 2 Commitments

3RF Commitments

Milestone 1

Milestone 2

Milestone 3

Description of status

In progress

Achieved

On hold / delayed

On hold / delayed

Adopt the draft legislation that would

Draft law prepared: Draft Law on
Judiciary independence has been
finalized by parliamentary sub-
Committee & transferred to

Inclusive revision process in
place: relevant stakeholders are

Adoption of Law: Both text draft
laws are reviewed though an

Milestone 2: UNDP, EU, OHCHR are advocating with stakeholders to create a space
for an inclusive and participatory discussion around the draft legislation (still not

) achieved). While stakeholders have been provided with opportunity to provide
i strengthen the judiciary’s independence, Parliament plenary & circulated to | provided with the opportunity to |inclusive & comprehensive comments on a previous version of the draft law (judiciary independence), the
through a transparent process inclusive of stakeholders. Draft law on provide their comments on both |process, taking into account opacity of the process remains cause for concern, and the draft continues to be
civil society. administrative independence has draft laws in comprehensive and |international standards, & questionned. Similar efforts will need to be put forth in order to secure the
been transferred to Parliament transparent manner adopted by Parliament development and adoption of draft legislation on the Administrative and Financial
Justice & Administration Committee independence. In February 2022 Parliamentary session, Draft law was to be put to
for examination avote without stakeholders having the chance to review it. A one month delay was
r;l'arrg’et\ Q32022 Q42021 Q22022 Q3/Q4 2022 granted to allow for comments. MoJ formally sent the text (judiciary
atels MoJ, Parliament, UNDP, EU, independence) to the Venice Commission in March 2022.
Responsibi| MoJ, Parliament Administration & Justice - i : .
P o UNDP, EU, OHCHR, CSO Coalition | OHCHR, CSO Coalition, Venice [ Mo, Parliament
lity Commission, UNDP .
Commission
3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status
On hold / delayed
Amend relevant provisions of the Penal Code,
<« the Code of Criminal Procedure, and the Law
2 on Judicial Organization to empower the
judiciary to carry out its mission and shield it Clarity on the content of the draft legislation mentioned above (Commitment
from political interference and undue 1.3.3) to inform the extent of necessary amendments.
influence
Target
datalc)
Responsibi
Lity
3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description
In progress In progress On hold / delayed On hold / delayed

Strengthen bodies overseeing the justice
system through objective and merit-based
processes for selecting and evaluating judges,

An evaluation process for judges

\n i The inspection methodology of [ New Programmes to support

i as well as enhanced management and is developed/A management ) e

il . X i - R the Inspection Authority is the sector are developped and
oversight tools; provide them with sufficient |database is developed to support . i
resources to implement their mandate to the High Judicial Council (HIC) revised implemented
safeguard the independence and
effectiveness of the judiciary.

Ia:g’e‘\ Q42022 Q32022 Q42022 Q3,Q4 2022
Responsibi| UNDP, EU, WB, High Judicial Council
N . ) UNDP UNDP EU, WB, UNDP
lity Inspection Authority

Milestone 1: UNDP is supporting the High Judicial Council on the development of
atransparent and efficent evaluation procedure for judges. A first draft has been
completed by the dedicated working Group and is to be presented to the HIC
leadership. UNDP is also supporting the development of a managment database
tool for the HJC. Milestone 2: With regards to the inspection auhtority, UNDP has
initiated preliminary work on revising the inspection methodology. This process is
delayed by the lack of availaibility of the Inspection Authority leadership. Milestone
3:WB has produced a series of Issue Notes to generate debate and discussions on
improving access, efficiency and quality of Lebanon’s justice system. EU has a
forthcoming program on justice sector support aiming to respond to 3RF
priorities. UNDP is expanding its support to the sector




Additional notes / comments

Additional notes / comments




Additional notes / comments

Additional notes / comments

Additional notes / comments




2.1 Business Recovery & Jobs

Track 1 Commitments

Investments / Programs

3RF Commitments

On hold / delayed

Milestone 1

Milestone 2

Milestone 3

Launch short-term employment programs for
provision of (i) cash support through cash-
for-work, to support labor-intensive
reconstruction activities, and (ii) intensive

:j and quick trainings, to develop skills in
o~ relevant areas and professions. Special
attention should be given to vulnerable
groups, including women, youth, migrant
workers, who have been hit hard during the
crisis and are the most likely to face
unemployment.
Target
datalc)

Responsibi

3RF Commitments

Milestone 1

Milestone 2

Milestone 3

Description of status

UN Results Report 2021 3RF: #83 shops rehabilitated and equipped
in Karantina. 102 short-term jobs generated through the
rehabilitation of the shops. 231 beneficiaries, of which 16 percent
women, reached through the interventions in Karantina (16% women)
*64 businesses received cash assistance support (through Al
Majmoua) eGenerated to date 7684 work-days benefitting 287
Lebanese and Syrian Workers on rehabilitation of a Police Station in
Karantina

Additional notes / comments

In progress

Provide businesses affected by the explosion
with (a) grants to cover immediate
reconstruction needs and (b) technical

: assistance to help them build back better,
[N through the integration of environmental
sustainability and technology transfer, the
promotion of a better working environment,
intangible needs including legal aid, and
business development support services.
Target
datalc)

Responsibi

3RF Commitments

Milestone 1

Milestone 2

Milestone 3

Description of status

B5 supports recovery of MSMEs and sustain the operations of eligible
MFIs through the provision of grant support. The fund activities are
also expected to preserve private sector jobs. The target size of the BS
Fund is US$70 million, with the objective of supporting around 8500
damaged MSMEs. As a first phase, the B5 Fund will prioritize support
to micro- and small firms (around 4000 MSE) and MFIs. Based on
available funds at LFF, the fund will expand. The B5 will be financed
through the LFF MDTF. The 3RF estimated the needs for MSMES
grants and TA at $59,000. UNIDO project under preparation to
provide support for SMEs and start-ups mainly in the agro-food
business, through technology improvement, innovation, technical
skills and adoption of circular economy principles within the
framework of 3RF (in progress). One SME in the construction value

Description of status

Additional notes / comments

*Technology transfer and capacity building development. Support aims
at sustaining productive jobs and improving the manufacturing
capacity of small industries affected by Beirut blast. Berytech was
contracted to implement an initiative that will help MSMEs affected by
the Beirut explosion in the hospitality, design and crafts, food
production and retail sectors. The project targets 40/50 SMEs in
Karantina, Rmeil, Medawar and Geitawi (UN)*

Additional notes / comments

In progress

Provide liquidity to microfinance institutions

@ to (i) channel funds to affected
z microenterprises; (ii) provide liquidity to MFls
(Micro-Finance Institutions) to disburse new
loans to existing or new clients, and to
reschedule the existing
Target
datalc)

Responsibi

lity,

The B5 will provide self-sustainability grants to MFls to help them
sustain their activities by covering part of their operational expenses
over 6 to 12 months.

The B5 has allocated $7.5 M to support MFls. The estimated needs in
3RF for the MFls amount to $20M, however these also include
liquidity to MFIs to refinance portfolio of loans and extend new loans.




3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments

On hold / delayed

Support key value chains at firm and industry
levels. This will include undertaking value
chain assessments, which will identify the
technical interventions required to
strengthen affected sectors (e.g.,
construction value chains to meet
reconstruction needs, cultural and tourism
value chains to reposition the area as an
attractive destination for visitors and
tourists).

214

Target

datalc)
Responsibi

Litys

Track 2 Commitments

Reforms / Policy Actions

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Descri f status Additional notes / comments
Al e diag anadly uay o] g P € .
INIDIBEIENS INIBIOIES However, the actual policy development and adoption is likely to be
Completed National delayed in the absence of a properly functioning government. As
Develop a National Employment Policy for Employment Diag-nostic soon as the diagnostic draft is ready (expected next month), related
0 recovery to address err.mp!cyment anfj labor a’_'d la':’"Ch'ed nat.lonal capacity building activities will be initiated and consultations with the
~ market challenges. It will include policy tripartite discussions social partners will be launched once circumstances become enabling
actions that address the repercussions of the [around the results and to implement these activities.
multiple crises, in addition to addressing long-| capacity building for Also, the World Bank is developing a comprehensive analysis on the
standing structural employment challenges. emplo'yer‘and worker macro, supply (individual level) and demand (firm level) sides of jobs.
Target organizations (UN) The analytical report is expected to be finalized by December 2021.
et Based on this analysis, an evidence-based Jobs Strategy is planned to
Responsibi be developed. This proposed work will provide the Government of

Investments / Programs

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments

On hold / delayed
Provide businesses affected by the explosion
with concessional loans to support

E rehabilitation and restoring business IFC is in the process of setting up a financing facility that will provide
activities. The financial support will cover blended concessional finance through various instruments including
both hard and soft costs (works, equipment, first loss risk sharing facilities and co-financing (debt or equity)
and working capital). instruments that support private sector investments.

Target
datalc)

Responsibi
lity,




2.2 Financial Sector

Track 1 Commitments

Institutional Strengthening

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments
On hold / delayed Not yet started
Strengthen the insurance sector through
technical assistance in (i) claims settlement;
] (ii) solvency monitoring; and (iii) the
m development and financing of a potential
“Advancing Policyholder Protection” scheme
to provide direct assistance to policyholders
in the event of a failed insurer, with the aim of
protecting the most vulnerable retail clients.
Target
datalc)
Responsibi
litre

3RF Commitments

Milestone 1

Track 2 Commitments

Reforms / Policy Actions

Milestone 2

Milestone 3

Description of status

Additional notes / comments

On hold / delayed

Formulate an insurance development and
restructuring strategy. This will include sector

~
2: development with targeted solutions to
protect MSMEs in the medium term. Work
should commence immediately, with
stakeholder engagement.
Target
datalc)

Responsibi

M
N
~

On hold / delayed

Enact a new insurance law.

Target

datalc)

Responsibi

On hold / delayed

Litry

<
: Adopt basic regulatory enablers for DFS,
including e-signature implementation
Target
daotalc)
Responsibi

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments

IFC is in the process of setting up a financing facility that will provide
blended concessional finance through various instruments including
first loss risk sharing facilities and co-financing (debt or equity)
instruments that support private sector investments.

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description Additional notes / comments

The WB team provided regulatory guidance to Banque du Liban (BdL)
on e-signature, based on which they’ll conduct industry consultation
and complete the drafting the regulations on electronic banking and
financial services of Law 81. That said, DFS enablers and e-signature
regulation are not developed and adopted.




2.3 Business Enabling Environment

Track 1 Commitments
Reforms / Policy Actions

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments

On hold / delayed
Enact the long overdue insolvency and

i insolvency practitioners’ law. Once it is
approved, the government will need to draft
and approve the executive regulations for
both laws.

Target

Respon5|5| |

Investments / Programs

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments

On hold / delayed
Develop training curricula for insolvency

ﬁ practitioners and for judges, start building
~ the capacity of judges on the new insolvency
regime, and raise awareness with main
stakeholders.
Target

Respon5|5| |

v

Track 2 Commitments

Reforms / Policy Actions

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments
On hold / delayed

Develop and approve a comprehensive
business environment action plan.

0
0
~

Target

Responsibili

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments
On hold / delayed Not yet started

§ Enact the draft competition law, including
N reforms to exclusive agencies; draft and
approve executive regulations.

Target

Respon5|5| |

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments

On hold / delayed




Approve a customs strategy as a first step to
streamlining, automating, and reducing costs
of trading across borders. The government

wn
:: will also need to inventory all administrative
fee schedules, develop effective systems for
risk management and post-clearance audits,
and develop a national e-single window, to be
implemented in the medium term.
Target

Responsibili

239

On hold / delayed

Following approval of the secured
transactions law, establish and implement an
effective electronic movable assets registry;
begin raising awareness and developing the
capacity of public and private stakeholders.

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments
On hold / delayed
© Enact the long overdue secured transactions
2 draft law. Once it is approved, the
government will need to draft and approve its
executive regulations.
Target
Responsibili
s
RF Co e estone estone estone Description of sta Additional notes / comme
On hold / delayed
Establish and implement a solid
governance/management structure for
i business environment reform. It should
N include an inter-ministerial reform committee
headed by the Prime Minister, and
corresponding technical working groups, with
strong private sector participation.
Target
Responsibili
3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments
I On hold / delayed
2 Establish a well-functioning competition
commission.
Target
Responsibili
3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments




Track 1 Com ents

Reforms / Policy Actions

3RF Commitments

On hold / delayed

Prepare the 2021 budget and incorporate a strong

Milestone 1

In progress

Milestone 2

In progress

Milestone 3

In progress

- ) . . A Resources allocated by the Grievance redress, verification
el program for social protection and inclusion; o .
™ ) o . ) ) government to poverty - . . and monitoring and evaluation
establish a unified registry of social assistance ) Unified registry established ) > |
. . reduction programmes foreseen in place for social assistance
programs and put in place grievance redress, .
D L . in 2022 Budget programmes.
verification, and monitoring and evaluation systems.
Target date(s) ASAP ASAP ASAP
Responsibility MOSA and PCM MOSA and PCM MOSA and PCM

3RF Commitments

On hold / delayed

Identify fiscal space in the annual budgets for social

Milestone 1

In progress

Milestone 2

In progress

Milestone 3

o~
“ protection, particularly for increasing expenditure . . . . ) )
o X X X Social protection resources Social protection financing
allocations for social assistance programs; and plan . )
) o L foreseen in 2022 Budget strategy in place
to ensure the short-term financial viability of existing
social security institutions.
Target date(s) ASAP ASAP
Responsibility MOSA and PCM MOSA and PCM

3RF Commitments

Achieved

Provide a new strategic direction for the reform of
price subsidies (including electricity, fuel,
pharmaceutical products, and subsidized housing

Milestone 1

Milestone 2

Milestone 3

o0
: loans); analyze the impact of removing subsidies on A strategic direction for reform
prices and well-being; design an effective transition  of price subsidies is approved
for reform that promotes progressive fiscal resource = and implemented.
use while implementing mitigation measures to
protect the poor, the vulnerable, and the middle
class.
Target date(s) Done
Responsibility Done

3RF Commitments

In progress

Scale up social assistance interventions and their
systems to alleviate the impact of the explosion in

Milestone 1
Achieved

Investments / Programs

Milestone 2

In progress

Milestone 3

In progress

< affected areas through cash transfer programs, with a . "
- . L Blast cash response completed | NPTP scale up to 75,000 Social grants based on lifecycle
o™ focus on economically vulnerable individuals . I )
. e by Q1 2021. families (now 36 000) vulnerabilies are designed.
(particularly older persons, persons with disabilities,
women, and children); accelerate the expansion of
the National Poverty Targeting Program (NPTP).
Target date(s) Done Q2 Q2
Responsibility Done EU and WFP ILO

Description of status

Milestone 1: The 2022 draft Budget has been prepared and being discussed in
Cabinet to then be presented to Parliament. From preliminary analysis, the budget
does not contain needed reforms in social protection and inclusion. It includes a
large program of cash transfers of one month base salary for 12 months to all
public sector employees (civil, military, security personnel and retirees) -
equivalent to 1% of GDP. The budget includes a small allocation for the NPTPas in
previou years (social workers salary), and $350 m for NSSF arrears. Milestone 2:
Regarding unified registy, good progress has been made including committment
from GOL. A first time online Intake and Registration Platform (IRP) was
developed and launched in December 2021 representing major step towards a
unified social registry. The IRP is being used to identify potential beneficaires for

Description of status

Milestone 1:2022 budget was drafted by MoF and is currently discussed by the
parliament. Expenditure review of social protection sector is completed by the UN
(ILO and UNICEF) with Institut des Finances Basil Fuleihan.

Milestone 2: The Wold Bank is finalizing the Public Finance Reivew exercise and
results will be made public soon. it provides concrete short, medium, and long
term recomendations for social protection programs.

Description of status

Subsidies were largely removed by Q3 2021. A reform plan was prepared by Diab
government and Parliament passed the Ration Card Law 230 in July 2021.
However, the removal of FX subsidies was disorderly and chaotic and did not
align with implementation of a large-scale safety net program. Some analysis on
impacts was completed (lack of micro data however hampers solid impact
analysis). Registration for the Ration Card (BCCT) started in December 2021, and
closed on 31 January 2022 with more than 580,000 households registered (for
both ESSN and BCCT). GOL has officialy requested financing from the WB for the
ration card.

Description of status

Milestone 1:Blast Emergency Cash Transfer is complete, and reached its target of
80,000 individuals in vulnerable groups.

The design of the Social Grants programme is underway, with the Disability
Allowance due for launch early 2022. UNICEF’s child grant known as Haddi also
began registration in May and was launched in June 2021. The programme is now
reaching 115,000 vulnerable individuals with monthly cash transfer in USS.
Milestone 2: Expansion of NPTP with funding from EU, Germany, Canada,
France, Ireland, Italy, and Norway, and via WFP implementation, is continuing and
has so far reached 36 000 families. Ration cards program launched its
registration in Dec 2021. Milestone 3: Consultations on desing of national Social
Pension scheme underway.

Additional notes / comments

Additional notes / comments

Additional notes / comments

Additional notes / comments




n
—
™

3RF Commitments
On hold / delayed

Extend an injury/death compensation scheme for
those affected by the blast and not covered by
insurance.

Milestone 1
On hold / delayed

Compensation scheme in place

Milestone 2

Milestone 3

Description of status

On hold due to no ressource allocated for techincal assistance in this area

Additional notes / comments

Target date(s) Not clear
Responsibility Not clear
RF Co e estone estone estone Description of sta Additional notes / comme
© Achieved Achieved The SSN Partners Forum has been expanded to cover the entire sector of Social
- Establish a multi-stakeholder platform to promote The Social Protection Forum is Protection, in line with the 3RF Pillar lll. The Forum will meet regularly to ensure
™ coordination, cohesion, and collaboration across established coordination among donors, UN, WB, and NGO actors.
various actors in the social protection sector. The 3RF technical team is leading on the multi-stakeholder platform for 3RF as a
Target date(s) Done whole. For social protection, two existing platforms for civil society have finalised
Responsibility EU position papers.
3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments
In progress In progress

Support government to prioritize investments to
develop social assistance systems, including
grievance and redress systems, and verification; put

NPTP: developing an MIS,

: in place anti-corruption measures to ensurethatthe | =~ " L
— p P . A N institutionalising the GRM, and
L governance of any social protection program is o :
. . the monitoring and evaluation
transparent, participatory, evidence-based, and tools
sustainable; invest in data systems, registries, and '
development of a unified registry for all social
protection programs.
Target date(s) Q2

Responsibility

World Bank (ESSN) and EU (NPTP)

Under the ESSN, the development of robust social assistance systems are
supported and under implementation. Achieving these commitments is also the
objective of the EU's support to the NPTP and the roll out of the social grants
programme.

The DAEM Intake and Registration Platform - on the IMPACT Platform - under the
supervision of the Central Inspection - was developed with technical assistance
from the World Bank as a unified entry point for citizens for social assistance.
Development was financed from the ESSN as building this system represent an
entry point towards building the unified social registry.However a unified registry
is needed ultimately overall for linking all programmes, not only for the anti-
poverty programmes

Track 2 Commitments

In progress

Finalize and approve the National Social Protection
Strategy, adopting a rights-based, comprehensive,

and inclusive approach —including linkages to the

Achieved

In progress

The National Social Protection

In progress

:: social assistance system that is in place for refugees; ' The National Social Protection | Strategy is approved by the Inter; The Natllor_nal Social Pro.tectlon
address the need for universal access through a Strategy drafting is completed | Ministerial Committee on Social ?trategy s implementation plan
combination of contributory and non-contributory Policy is drafted
mechanisms, encompassing the five social protection
components listed above.

Target date(s) Done ASAP ASAP
Responsibility Done MOSA and PCM MOSA and PCM
3RF Commitments Milestone 1 Milestone 2 Milestone 3
In progress In progress

3 Finalize reforms of public sector pensions to reduce

™ inequities across social insurance schemes and
enhance long-term sustainability.

Target date(s) Q2

Responsibility

World bank and MoF

Milestone 1:The National Social Protection Strategy is drafted and submitted to
Prime Minister upon which a technical committee involving key line ministries was
formed to discuss and approve the Strategy Document. Milestone 2: The first
meeting has not been convened yet.

Milestone 3: Work to support implementation of the SP Strategy (once finalized
and adopted) is being putting in place.

Description of sta

A reform plan was developed a year ago by WB and MOF. It is currently being
updated with new data and macro indicators.

Additional notes / comments




3RF Commitments
On hold / delayed

Milestone 1
In progress

Milestone 2
In progress

Milestone 3
In progress

o Expand the adequacy and comprehensiveness of
— p_ ) quacy ) P . | Draft legislation for EOSI reform | Legislation for EOSI reform and | Implementation of new pension
— social insurance benefits of the National Social . )
o . ) and unemployent insurance unemloyment insurance system and unemployent
Security Fund (end-of-service reform and N
. . . completed approved insurance started
introduction of unemployment insurance);
Target date(s) Q2 Q2 Q2
Responsibility ILO ILO

3RF Commitments
In progress

Milestone 1
Achieved

In progress

Milestone 3

- Develop a plan to ensure financial sustainability of .
- N N B . . Recommendations of the
— the National Social Security Fund (NSSF) and extend  Financial assessment of the ) X 3
o0 . . ) ) financial assessment discussed
contributory benefits, following an external audit; NSSF completed
and adopted
reform NSSF governance.
Target date(s) Done Q1
Responsibility Done MOSA and PCM

3RF Commitments

In progress

Establish the foundations of a social assistance
system by (i) providing cash transfers at scale to
extremely poor households through the ongoing
scale-up of the National Poverty Targeting Program

Milestone 1

In progress

Milestone 2

In progress

ESSN provides cash transfers to

Investments / Programs

Milestone 3

~ and forthcoming Emergency Social Safety Net; (ii) NPTP provides cash transfers

A . . . . . X 147,000 extreme poor

— introducing social grants to address life-cycle for 75 000 families. Child grant .

™ i o ) . ) households and education top
vulnerabilities (old age, disability, and child-related launched under Haddi. National N

- ) L . N ) ups to 87,000 (13-18) children
vulnerability, with progressive implementation); (iii)  Disability Allowance designed. . ;
o ) ) . enrolled in public schools.
linking social assistance to other services, as well as
to social assistance for refugees, which needs to be
expanded to meet increased needs; and (iv)
expanding financial access to health and education.
Target date(s) Q2 Q2

Responsibility

3RF Commitments

In progress

MOSA and PCM
Milestone 1
Achieved

MOSA and PCM
Milestone 2

In progress

Milestone 3

Review and expand spending on social welfare

Expenditure review of social

o0
: services; rationalize and reallocate in line with the protection sector is completed As part of Social Protection
™ assessed, unmet needs of individuals and by the UN (ILO and UNICEF) P
. L . . . .| Strategy
households for preventive and specialized care as with Institut des Finances Basil
well as case management. Fuleihan.
Target date(s) Done Q2

Responsibility

ILO and UNICEF with Institut des

Finances Basil Fuleihan.

Description of sta

A draft law for unemployment insruance has been produced by Mol and NSSF
and debate in the relevant parliamentary committee has started in Jan 2022. The
draft law for EOSI is now complete (pending institutional chapter, which is now
being considered by the parliamentary comittee). Mechanism for transitional
arrangements for short-term fixes to EOSI scheme under discussion.

Description of status

A financial assessment of the NSSF is underway and will produce an analysis of
asset-liabilty match and financial outlook for the next 5 years. Analysis expected
to be completed by the enf of Q1 (2022)

Description of status

Milestone 1: NPTP is being scaled up from the current 36 000 households to an
expected 75 000 households by the beginning of 2022. ESSN has been approved
by Parliament and registration took place between December 1 2021 and January
31,2022. Payments for first batch of ESSN beneficiaries expected to start early
March and to reach all 150,000 extreme poor households by June 2022.

(ii) The Social Grants programme is about to start with the Disability Allowance
dueforlaunch early 2022 as design work is being finalized. The programme
integrates a component of linkages to other complementary services. (iii) the
Haddi child grant was launched in June 2021 and now reaches over 115,000
vulnerable individuals. Provision of protection services by UNHCR in the affected
blast area through regular partners, regardless of whether the beneficiaries have
been personally affected by the blast. (iv) Consultations on design of national
Social Pension scheme underway.

(v) Financial access to health and education is still limited

Description of status

Expenditure review of social protection sector is completed by the UN (ILO and
UNICEF) with Institut des Finances Basil Fuleihan.

Additional notes / comm

Additional notes / comments

Additional notes / comments

Additional notes / comments

3.1.14

In progress

Recommence institutional coordination at the policy
level; within the purview of the Government Inter-
ministerial Committee on Social Policy, oversee
completion and implementation of the national
social protection strategy and financing plan, as well
as policy and program monitoring.

In progress

Inter-ministerial Committee
meetings are held regularly.

Target date(s)

Ql

The next Inter-ministerial Committee on Social Policy meeting / Technicall
Committee formed by the PM is scheduled for beginning February 2022 to review
the National SP Strategy.




3.2 Social Cohesion, Inclusion & Gender

Track 1 Commitments

Investments / Programs

3RF Commitments

In progress

Milestone 1
Achieved

Milestone 2
Achieved

Milestone 3

In progress

Support the immediate provision of, and access to,
protection and social welfare services for vulnerable
groups affected by the blast. This includes case
management, protection, prevention, response, and

40 creative expression activities
with 773 participants,

The LFF project "Support for
Social Recovery Needs of
Vulnerable Groups in Beirut"

Emergency support incl.
food, temporary cash
assistance, household

Description of status

There are many CSOs providing services throughout the country which
should be mapped and captured through the WG. There remains limited

Additional notes / comments

Milestone 1: Production of a book telling the stories
of the people of Karantina “The Living of Al Karantina”
and setting up of The Memory Box in Karantina

- is signed to support governmental/public support for these critical protection and social services, | http://bit.ly/Karantina2021; Milestone 2: See details
N psychosocial support; sexual and gender-based especially children and youth rehabilitation, legal aid ; : ; it :
1) g " |survivors of SGBV, people ’ 4 and these services continue to be the leading responsibilities of Lebanese of the LFF project here:
violence prevention and response services; child and | to support psycho-social suffering from deteriorated psycho-social support, & - [and international organizations. Milestone 2: The LFF Social Recovery https://www.rescue.org/resource/supporting-beiruts-
older person care services; and access to safe spaces. | recovery from the blast are psycho-social wellbeing, medication is provided to | seryices Project was signed off by the Prime Minister and the WB on immediate-social-recovery-services-environmental-
Interventions will address barriers that affect implemented in Karantina persons with disabilities and families and individuals in |55 02 2022 Milestone 3: Emergency support services are being provided to  |social-standards-all) Milestone 3: See details of the
marginalized groups’ equal access to assistance, such older persons the blast affected areas families and individuals including women, girls, LGBTQIA+ community project here: https://www.oxfam.org.uk/media/press-
T as strengthening outreach. members, people with disabilities and migrant workers. releases/queer-communities-at-huge-risk-in-lebanon-
e Qe 2022 Q4 2021 Q12022 @ 2022 oxfam-warns/
Responsibili
o*P™ uN women, UNDP, C50s UNDP IRC, NGOs, WB Oxfam & 11 partners
3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional note: mments
Achieved Achieved The social, cohesion, inclusion and gender equality (SCIG) Working Group
The 3RF Social Cohesion and (WG) convened for the first time on 05.11.2021, and has since convened
i Establish a multi-stakeholder platform to promote Inclusion, and Gender Working again on 20.01.2022. It continues to circulate information relevant to the
hd coordination, cohesion, and collaboration across Group is established as a multi- 3RF priorities between the WG members, which includes UN Women, EU,
various actors in the social protection sector. stakeholder coordination KAFA, LLWB, OXFAM, UNFPA. Priority of the WG for 2022 is to coordinate
platform with other relevant WGs, especially the 3RF Social Protection WG and other
Target Gender WGs, and convene thematic WG meetings with additional invitees
Q42021 Q42021 . . .
R dat, ’=‘b T where relevant (e.g. from NCLW) dedicated to each commitment outlined
esp?n5| "un women Co-leads: UN Women & EU here.
Track 2 Commitments
RF Co e estone estone estone Description of sta Additional notes / comme
In progress Achieved Achieved In progress
Pass legislative and policy reforms to reduce the
structural barriers that prevent marginalized groups Alegal study that analyzes The WG needs to agree which reform specified in this commitment it should
from equally accessing services, assistance, and human thejurisprudence under Law focus on, and with what kind of milestone(s).
A charter of demands calling for A GBV Task Force i Wi inict Civi ;
rights. Pursue urgent reforms to enable a political and a sendered blast response glan 293/2014 on domestic composed of attormneys Milestone 1: With the support of UN Women, the Feminist Civil Society
2 social environment that is socially inclusive, cohesive, g I list of | p ati P d violence & of various i P to ad el 4 Platform issued a Charter of Demands calling for a gendered response plan
o and gender equitable, such as passage of the anti- a :{ve asf at ? egfns‘a |vzan Lebanese religious courts witing to adequately £ GBY and also issued alist of legislative and policy reforms for a fair and equitable
olicy reforms for a fair an represent survivors o ; i lifei ; .
sexual harassment law; repeal Article 534 of the penal P 'tybl f X pertaining to family law b‘; etent space for women in public life including gender quota - see:
code to tackle homophobic and gender-based eqm-a 'espa(.te orwomenin | - tters with elements of € oref:f)m‘;n en https://lebfemcsp.com/statement/ Milestone 2: The aim of this study was to
discrimination; reform the Kafala system and public life are issued domestic violence is authorities is created identify legal gaps in the practices of judges and courts, in an effort to
implement the standard unified contract by the conducted & published improve the outcome of cases for survivors of domestic violence in the fight
Ministry of Labor. against gender-based violence - see publication: Enhancing Access to Justice
for Survivors of Domestic Violence Before Lebanese Courts.
Jereet Q4 2021 Q3 2021
Responsibili

tu

Feminist Civil Society Platform &

Expertise France, EU4WE




3RF Commitments

In progress

Milestone 1

In progress

Milestone 2
On hold / delayed

Milestone 3

Adopt an inclusive fee waiver for obtaining and

Advocacy measures for an

All Syrians registered with
UNHCR are allowed to obtain

<
2: renewing temporary legal residency permits for inclusive waiver for temporary |a free legal residency
refugees, to enable their access to services and civil legal residency permit for regardless if they previously
documentation. refugeees are implemented renewed their residency
based on sponsorship
If:iit\ Q420227 ?
ResponsblT y\ g, Gol UNHCR GSO

3RF Commitments
On hold / delayed

Milestone 1

Milestone 2

Milestone 3

Develop reforms initiatives that institutionalize the

wn
g right to know, right to justice, and right to reparations:
these must be developed to help deal with
consequences of the explosion.
Target
datolc)
Responsibili

3RF Commitments

In progress

Milestone 1

In progress

Investments / Programs

Milestone 2

Not yet started

Milestone 3
Not yet started

Promote the sustainability of service provision by
reinforcing the role of the Ministry of Social Affairs and
its Social Development Centers (SDCs) in providing

MoSA is supported in providing
essential service delivery and

A mapping of CSOs' provision
of proteciton and social
welfare services for

Priority actions that the
SCIG WG can work on to

Description of status
Based O a GOVernme on, GSU BsUed 3 tTar sta
Lebanon who are holders of a valid UNHCR certificate may be granted
temporary residency, free of charge and renewable several times, and not
subject to late fees, provided they meet certain conditions - i) UNHCR
certificate prior to 1/1/2015 ii) have not previously obtained residency based
on pledge of responsibility (work or personal) or through title deed or rental
contract. Way forward, all Syrians registered with UNHCR should be allowed
to obtain a free legal residency regardless if they previously renewed their
residency based on sponsorship. However, during the reporting period
progress has been stalled by increasing anti-refugee rhetoric by the

Description of status

Reforms still not adopted-Though the National Commission for Missing and
Disappeared has been established to follow up on the implementation of
Law 105. While this is for the missing during the Lebanese civil war and gives

the right to know to victims’ families, but it does prepare the ground for the
spread of the culture of transitional justice in the country. The WG needs to
agree on milestones linked to this commitment.

Description of status
Ve e BT MTUSA ana ST STalT, TaTge MVestme

strengthening for the SDCs is on-hold. The majority of social and protection

services have been observed to be provided at CSOs premises. Thorough

mapping and assessment is a need to understand the best way forward for

Additional notes / comments

Additional notes / comments

Additional notes / comments

2 R i X X X T - . X X this intervention. Projects and efforts are on-going. Multiple NGOs, INGOs
- social welfare and protection services; invest in building the capacities of public |vulnerable groups affected by | further this commitment and other international institutions are continuing to support MoSA to
capacity- building for local government and civil officials to respond to the crisis | the blast provides visibility of | are identified through provide essential service delivery and build the capacities of public officials
society organizations and systematize linkages through staffing, capacity achievements and a baseline |coordination with the 3RF to respond to the crisis through staffing, capacity building, and equipment
between SDCs and CSOs (Civil Society Organizations) [building, and equipment. for remaining needs to be Social Protection WG Supporting service provision and capacity interventions through MOSA has
Taract for more efficient delivery of services. addressed been made nearly impossible with the wage reduction of public servants,
’hmgm Q4 2022 Q4 2022 Q320227 Q2 2022 closure of SDCs due to strikes and COVID measures. As a result it seems that
Res”fns'b"' EU, UN Women, CSOs I/NGOs, Int. institutions UN Women, EU, CSOs EU, UN Women, CSOs more and more NGOs are providing services in their own centers, with less
2 o) ithocn
RF Co e estone estone estone Description of sta Additional notes / comme
In progress Achieved In progress Milestone 1: In four communities, local women
i mediators have resolved disputes and diffused
1559 community members Work on social cohesion continued both at local and national level through . puts
Build the capacity of institutions and civil societyto  [residing in blast-affected areas locally lead initiatives as well as through media and education- a Social tensions related to the fuel crisis and other
~ restore community-state relations, reduce community [have been engaged through Locally lead initiatives aimed Cohesion assessment was conducted to explore new areas of work in light of community issues in schools and between youth, in
i i ictims’ ri i i i i i addition to spreading awareness on a culture of
z tensions, support victims’ rights and reparations, and |dialogue platforms & at fostering social cohesion recent development in the country. Efforts are ongoing, whether between Hol p g °
protect vulnerable groups; support existing dialogue [ community groups that and stability, and preventing civil society actors through several dialogue platforms or between local mediation to community leaders and members.
platforms that work to foster social stability and advocate for the protection & [tensions are supported actors and municipalities at local level working on mechanisms for social
cohesion at the national and local levels. inclusion of vulnerable groups stability, aiming at preventing tensions but also on building trust by
T & resolve disputes communities and local governments through frameworks for direct
Aafrg]et\ Q4 2021 Q4 2022 communication; participation in decision making and in addressing needs.
Responsibili

ty

UN Women, 6 CSOs

UNDP, CSOs, municipalities




3.3 Culture

3RF Commitments

Milestone 1

Track 1 Commitments
Reforms / Policy Actions

Milestone 2

Milestone 3

Description of status

Additional notes / comments

In progress

In progress

Achieved

In progress

Develop a strategy and detailed assessment on

Afinalized strategy on

The LFF 'Beirut Housing Rehabilitation and
Culture and Creative Industries Recovery'

; X interventions of urgent UNESCO-DGA 3D project has provided an assessment of
- urgent measures for conservation and . . . [ s
o ) | o protection and inventory for georeferenced urban and built | rehabilitation measures for prioritized
rehabilitation of historic buildings and ‘ ) ) o ) ) )
) o tangible cultural assets is heritage modelling is launched. |historical housing for the most vulnerable
conservation guidelines. >
completed people, located within 5km of the
epicenter of the Beirut Port Explosion
Ia:g,et\ Q42022 Q32022 Q4 2021 (Oct) Q2 2022
R ibili UNESCO, BBHR 2020, BHI, )
eSp:CS' " UNESCO, BBHR, BHI, DGA DoA UNESCO-DGA UN Habitat

3RF Commitments

Milestone 1

Investments / Programs

Milestone 2

Milestone 3

Milestone 1: A preliminary strategy on interventions of urgent protection and
inventory for tangible cultural assets were completed with UNESCO, DGA, BBHR
2020 and BHI. Milestone 2: UNESCO-DGA 3D georeferenced urban and built
heritage modelling was launched and is being fed with regular updates (the
modelling includes technical surveys, including those conducted on specific
buildings). Milestone 3: The LFF-financed Beirut Housing Rehabilitation and Culture
and Creative Industries (CCI) Recovery Project was signed by WB and PM on
25.02.2022

Description of status

See LFF Project details:
https://www.worldbank.org/en/news /press-
release/2022/02/25 /lebanon-financing-facility-
supports-housing-reconstruction-cultural-and-
creative-industries-and-social-recovery-needs

Additional notes / comments

In progress

Achieved

Achieved

In progress

Implement shoring up, sheltering and urgent
protection measures to prevent collapse of

The emergency phase of urgent
propping, sheltering and
emergency consolidations of

25 heritage buildings are
renovated by different private

Remaining rehabilitation priorities are

: heritage buildings, as well as immediate . L . initiatives and NGOs. 2,000 . . )
« & ) & . . 65 heritage buildings at risk of . 3 . identified and addressed with the support
™ conservation and safeguarding to avoid loss of b K heritage housing units are ) Lo o
. . . " collapseis completed in R - ) of the LFF financed project in coordination
tangible and intangible assets; involve all o ) renovated in coordination with | .
) L . coordination with the L with CSOs and DGA
stakeholders, including civil society ) DGA and local authorities in
organizations Directorate General of Medawar, Rmeil, and Achrafieh
§ : Antiquities (DGA) s Rmetl, :
Target
sy |Q42021 Q32021 Q42021 Q42022
Responsibili| DGA, BHI, UNESCO, LLB, Beit el Baraka. ALIPH, . . . N
NGOs, pro-bono private sector,| BHI, Live Love Beirut, Beit el Baral
ty IFPO UN Habitat, CSOs, WB
3RF Commitments Milestone 1 Milestone 2 Milestone 3
In progress Achieved Achieved On hold / delayed
. Two manuals on restoration
A quick damage assessment on .
. . 5 X and conservation methods of )
= Carry out emergency management measures, intangible cultural heritage in o ) A systematic assessment to
- . . . . . N traditional and modern heritage | . R
- inventories of tangible and intangible heritage [the damaged areas has been respectively are developed inform/strengthen community-led
assets, and immediate conservation measures [conducted with urgent needs ) ! mechanisms and initiatives to conserve
. ) - o published, and presented 3
to avoid loss. identified, and activities ) . . ICH is conducted
. ) online with architects, restorers
devised for their 3
and engineers
Target
oo, |aa2022 Nov/20 Q32021 Q420227
Responsibilil ;N esco, BHI, DGA UNESCO BHI

Evi

Stakeholders’ mobilization, including pro-bono operating private sector, NGOs, and
youth volunteering-led initiatives enabled to almost complete the emergency phase
of urgent propping, sheltering and emergency consolidations of heritage buildings
at risk of collapse (65 buildings), with several minor repair conducted at heritage
buildings. In total, BHI completed 22 intervention on 18 buildings with the support
of ALIPH, and with BBHR20 as the consultants. ALIPH sheltered 12 historical
houses. These mainstreamed efforts of various operating partners on the ground
have been conducted in coordination with the DGA and local authorities. UNESCO-
DGA have dealt particularly with 13 heavily structurally affected buildings.

Description of status

Milestone 2: The BHI manuals as well as the presentations are available online and
for free at: beirutheritageinitiative.com/restoration-manual/ Funded by Fondation
de France. Milestone 3: Intangible Cultural Heritage (ICH) still requires a systematic
assessment to inform/strengthen community-led mechanisms and initiatives. EU:
implementing partner currently finalizing the assembling of the team to work on the
project - will assemble at the end of Feburary and begin the project in March 2022.

Milestone 1: See ALIPH's work: https://www.aliph-
foundation.org/en/projects/urgent-stabilization-
of-historical-houses-in-rmeil-and-medawar-
quarters; See BHI's work:
https://beirutheritageinitiative.com/our-projects/
Milestone 2: See Live Love Beirut's annual report:
https://livelove.org/report2021

Additional notes / comments




In progress

Achieved

On hold / delayed

In progress

Assist artists, cultural producers, and
community-led initiatives to restart cultural
activities and production in public and cultural
spaces that serve affected communities

The 3-day Terdad Festival of
public cultural activities in Mar
Mikhael, Gemmayze, Karantina,

A mapping of the cultural and

Approx. 1,300 CCl actors affected by the

Milestone 2: Only little support has so far been possible to CCl (i.e. UNESCO,
Goethe Institute, Prince Clauss Foundation, Aliph) due to limited funding,

Milestone 1: TERDAD festival: UNESCO provided
urgent financial assistance to 5 local cultural
organizations involved in different sectors of

< (through grants and priority rehabilitation and compared to the needs identified to revitalize the sector. Milestone 3: WB has ) X .
i furbish £ alleri wsh h and Sursock has taken place  |creative industries provides a | Beirut Port Explosion are supported worked with UN-Habitat in conducting a preliminary survey of CCl practitioners and Culture, who in their turn supported local artists
refurbishment of galleries, workshops, theaters, . R . e . . . & other organizations through a coproduction
doth “hel | | activiti d supporting 15 cultural NGOs, [basis for identifying priority through the LFF Project with grants, entities in the 5 km affected by the Port of Beirut explosion. The LFF project
and other spaces); help cultural activities an 200 artists, technici & rt need h, and isi program. The festival included 16 artistic shows &
CCl businesses resume operation, in temporary artists, technicians, support needs outreach, and awareness raising includes a dedicated component on emergency support for CCl recovery that will - . )
i 4 X cultural agents and followed by R . . L. . 11 training workshops. Some activities continued
venues as needed, particularly to protect their provide grants to eligible CCl practitioners and entities affected by the Port of Beirut . o . .
) - 3,200+ participants X after the festival, with six additional artistic
high share of skilled youth employment ’ August 4, 2020, explosion. ) )
: performances & assistance to artists and
students in artistic fields to produce their work.
Ia:glet\ Q3 2021 (Jul) Q42024
Respt:nﬂblll UNESCO, NGOs UNESCO, WB
RF Co e estone estone estone Description of sta Additional notes / comme
In progress Achieved In progress
Deliver capacity building and technical
!v pacity bullding ! The urban heritage attributes .
assistance to enforce adequate legal measures of Beirut's damased areas are The Ministry of Culture and
2 to prevent demolition and to enable municipal entified in ordegr w0 o ol DGAis provided adequate The main focus is on the transitional law n.194 entrusting MoC/DGA to elaborate
L staff to inspect and enforce guidelines; heritage assests in pre a':ation technical assistance in order to the protection and rehabilitation plan of the damaged area (Art.7). This
establish a municipality One-Stop-Shop with Be as: prep devise the action plan as per commitment is closely linked with the establishment of the Planning and
sub-windows (e, building permits, for the a?tmn plan as per law law 194. Coordination Unit (PCU) currently being worked on by the Housing and Municipal
incentives). 194 - article 7. Services Working Groups, with input from Culture sector experts
Target Dec/21 End 2022
R o l’:rl\blh
espons UNESCO-DGA-AUB UNESCO-DGA
RF Co e estone estone Description of sta Additional notes / comme
In progress In progress Achieved In progress Cluster, LLB for the renovation of one house in Mar Mikhael, and LLB + BeB for
putin ol hani d develon local ACSOs platf. . Data and maps produced by A website that maps repairs carried out by another building in Mar Mikhael. Milestone 2: The 3D georeferenced
2 ) lft.m.p ace mec anlsmsdan evelop focal d_s P ?t orn; or international organizations are |various actors (I/NGOs, international orgs. |documentation on the damaged areas and the Mapping data produced by the AUB [Milestone 3: The BUO's website can been seen
B initiatives tofpromotzan _suppgrt commur;nty CEOI: |natloz, s a”"i_ accessible to all CSOs an open | etc) is developed, populated with data, and urban Lab were submitted by UNESCO to the DGA as the main beneficiary. These here:
engagemgnt .or coordination, advocacy, an challenges/i _eas, seedlng source (cf. UNESCO’s mapping |used to coordinate on remaining needs for data are available upon request from DGA. Under the LFF project: an extensive https://experience.arcgis.com/experience/e18c14
communication. support etc. is create! data). (heritage) housing repairs outreach and communication campaign will be conducted to reach out to cultural [bd7b864c36876fef4a0725cec5/page/Page-
T entities and practitioners operating in Beirut and to raise awareness about the 1/?views=Individual-NGOs
Aa'glc\ Q22022 Q32021 Q2 2022 Beirut Housing and CCl Recovery Project. The campaign will be rolled out by a local
Responsibili UNESCO, CSOs, WB UNESCO Beirut Urban Observatory organization for communications and awareness raising. Milestone 3: The website
™ L bod o Moeck 1000 b cons tol lotod cish dosa cnd s
Track 2 Commitments
RF Co e estone estone estone Description of sta Additional notes / comme
On hold / delayed On hold / delayed
Approve the new heritage law, which remains
pending approval —targeting building owners,
tenants, and investors; strengthen the enabling
~ environment to engage with the owners of
P - P
o0 heritage buildings; s'tructu rea regulatoryv Built Heritage law is adopted Miletstone 1: Built Heritage Law (2016-2017) still pending approval. Negotiations
framework that outlines adequate technical for cultural enabling environment are ongoing. Ocmmitment 3.3.5 feeds into this
assistance; provide incentives and subsidies for commitment 3.3.7 (focus on the implementation of the transitional law n.194.)
rehabilitation. Ensure that the heritage law’s
measures are reflected in urban regulations and
master plans.
Target
datalc)
Responsibili

ty

Ministry of Culture




3RF Commitments

In progress

In progress

Milestone 3

Carry out a baseline study on the parameters of
the creative economy and its legal and
regulatory framework to support broad reform

Lebanon ratifies The

0
2 that recognizes CCl as an emerging sector, eases [ Convention on the Protection
regulatory burdens, promotes competition, and [and Promotion of the Diversity
supports public and private sector investment. |of Cultural Expressions (2005)
Ensure adequate institutional set-up to
promote implementation of decisions and laws.
Target
datolc)
Responsibili
pty UNESCO-Ministry of Culture

3RF Commitments

In progress

Milestone 1

In progress

Milestone 2

Investments / Programs

Milestone 3

Rehabilitate and repair assets to restore

2 functions as soon as possible, ensuring The Sursock museum is
™ provision of a minimum wage to cultural rehabilitated and able to
creators and technicians, who are often function again
freelancers without any formal job status.
Tar|
Aataglect\ Sep/zz
Responsibili

Evi

UNESCO

Description of status

Milestone 1: Negotiations with the Ministry of Culture regarding the ratification of
the Convention are underway

Description of status

Volunteering works and substantial private sector contribution have been provided
for emergency interventions.

Additional notes / comments

Additional notes / comments




4.1 Housing

Track 1 Commitments

On hold / delayed

In progress

In progress

EU-funded programmes to
retrofit public buildings

- Develop a detailed housing recovery strategy . . N
~ . S . . Coordination Planning Unit [ with green technology.
< and action plan, linking housing to wider s
X L L to be set up to develop Ensure that buildings are
urban recovery while remaining sensitive to
| i recovery strategy. renewable energy ready,
heritage and the environment. X
and install solar energy
whenever possible.
Target Before CG4 Continuous
Responsibili World Bank and UN EU
Achieved Achieved Achieved Achieved

International efforts: Japan
funded UN-Habitat Project-|
Rehabilitation of
structurally damages
residential buildings and

Live Love has fully
rehabilitated over 450 Level
2 damaged units affected
by the blast with budgets
amounting to $4000 to
$7000 per unit in the aim
of Building Back Better.
Live Love was awarded the

i Repair all minimally or partially damaged ublic spaces on blast
- P R . yorp . v 8 R P P Japan Funded project as Mapping of efforts by FER
- housing units of economically and socially affected areas-, Canada |, . 3
i implementing partner with |(Lebanese Army).
vulnerable households funded IMC project- GAC . R
) UN-Habitat, Project for the
3871-, Australia funded o
) . rehabilitation of 11

Oxfam Project-Beirut X s

heritage buildings and
Emergency Response and

common open spaces.

Netherlands funded . )

K X Collaboration made with

Tabitha project- LIR-, N
Italian experts to upgrade
structural integrity of the
heritage buildings

Target Done Done Done
daotalc)

Responsibili

£Vl

Live Love worked on the mapping of existing housing issues and
challenges in buildings located in the blast impacted area. A full
database has been compiled to breakdown the problems and possible
solutions with involvement of different stakeholders. **UN Results
Report 2021 3RF: Publication of a policy guide to inform a national
housing policy/ strategy, titled “Mainstreaming Housing in Lebanon’s
National Urban Policy”**

eRehabilitation of 100 apartments in Nabaa—Bourj Hammoud part
of the Beirut Port Explosion efforts.

1. Anti-Seismic structural retrofitting of heritage
buildings to ensure resilience against future
disasters.2. Develop recovery plan around a

cluster approach to upgrade the quality of open

spaces in neighborhoods and potentially
intervene on urban infrastructure (Street lighting,
sanitary, electrical and mechanical networks etc.).
3. Promote participatory approach in
coordination with residents to develop a holistic
recovery plan.

Re-assess vulnerability criteria previously used
given the rapid depreciation of the currency and
economic situation in the country.




In progress

In progress

Achieved

LFF Beirut Housing
Rehabilitation and Cultural
Heritage and Creative
Industries Recovery.
Support the rehabilitation
of residential buildings of
heritage value and provide
access to secure rental
solutions for vulnerable

Live Love has worked with
the Beirut Heritage Initiative
to stabilized, cover, and
protect over 20 Heritage

In progress

WB/UN Habitat

Achieved

2 households, and pr::de Buildings in the blast
< Stabilize heritage housing. emergfancy SPPpO do affected area through a
crﬁaﬂve ent|tf|fes and b project funded by ALIPH
pl’aCtI‘EIOneI’S, affecte ) Y |Foundation. * LL has fully
the Beirut Port explosion. .
renovated four Heritage
. |Buildings with 11 buildings
The 13M USD projectis |. R
: in progress right now.
expected to be signed late
July 2021 with UN-Habitat
and implemented with the
support of UNHCR and
UNESCO starting from early
August.
Target
daotalc) Ql
Responsibili

Live Love and BHI

In progress

Mapping  of  rental

Planning Coordination Unit

v

h o challenges and break
! Launch arental subsidies program for the . can develop template rental
~ ) down of case studies and
most vulnerable among the displaced. . K contracts to address both
possible solutions done :
tentant and landlord rights.
by LL.
Target Done Q
esponsibil Live Love PCU

LFF Beirut Housing projact became operation 25 February.




| Institutional Strengthening |

In progress

In progress

In progress

Establish a city-wide, multi-stakeholder

Discussions held with
within 3RF Housing WG to

Work on Smart Urban
Design to ensure Green
Spaces, access to disabled
and other inclusion
actions, sustainable urban
farming, community waste

wn
: platform to develop a housing and urban set up a Coordinaion recycling and reuse, etc. In Progress: Discussions held with the Engineering department at the Work on digitizing permit obtainance process
recovery strategy; define organization and Planning Unitinsidethe | Solutions should also Beirut Municipality to work on strengthening and supporting the with a tailor made smart tracking system for
implementation measures. municipality. ToR is being | consider long-term department and providing office spaces for them + Equipment. requests and applications
drafted by WG. livelihood and ensure that
efforts create quality jobs.
Therefore, actions should
include strong element of
capacity building.
Target Before CG4 Continuous
Resp?‘rI15|B|| \.:viri:aank and UN PCU
Track 2 Commitments
Reforms / Policy Actions
On hold / delayed Not yet started
© Adopt policy interventions to lower housing
: costs and incentivize investment in The solutions and processes proposed in the
affordable housing solutions as part of Japan project with UN-Habitat is an exercise that
reconstruction. could be used as a reference or lessons learned
Target R for the advancement on that front.
Continuous
ReSponsibm o0




417

In progress

In progress

Develop a national housing policy with an
emphasis on affordable housing markets and
urban regeneration; make it part of an
integrated approach for neighborhood
upgrading

Identify and build
relationships with
government counterparts.
OEA President can set a
meeting with the Mohafez
to discuss this possibilty.
The housing sector is
support through the
projects that are part of a
complex international
institutional effort to
support the recovery from
the BPE. There are limited
government programs in
the urban construction
sector.

Target

Q2

Responsibili

In progress

PCU

Achieved

Incentivize and assist with repairs and

Live Love has worked with
over 20 different heritage
cases in negotiation with

ﬁ conservation of historic residential buildings |building owners and local
< by the end of 2021; support both owner- residents. LL was one of
driven and community-led approaches for the first local organizations
historic neighborhoods to adopt the cluster
community-led approach
in reconstruction.
Target

2021

Respon5|5| |

In progress

Live Love

In progress

Reconstruct housing units for the most

; lly and lly vul ble; d
- xonomlca 'y and social Yvu nera. e; pr.ow e Local CSO efforts. (Please
< strategic guidance, technical and financial rovide description)
support, and capacity building for tenants P P
and homeowners.
Target
daotalc)

Responsibili

£Vl

The solutions and processes proposed in the
Japan project with UN-Habitat is an exercise that
could be used as a reference or lessons learned
for the advancement on that front.




| Institutional Strengthening |

On hold / delayed
Establish a monitoring system for the

9 housing supply chain (construction materials Empowerment and promotion of Local industries
= and price levels) and the rental market, especially in construction materials, Ex. First
< X X o i PCU to take up
including market indicators such as vacancies locally made Lime Plaster and mortar was tested
and individual evictions (targeting the poor, and used by Live Love in the Rmeil Cluster (Project
refugees, and migrant workers). in partnership with UN-Habitat)
Target

Q2
PCU

Respon5|5| |

v




4.2 Port

3RF Commitments

Milestone 1

Track 1 Commitments
Reforms / Policy Actions

Milestone 2

Milestone 3

- In progress
:: Establish a vision and reform principles for
the port sector, to inform the reconstruction
strategy.
Target

Responsibili

3RF Commitments

Milestone 1

Milestone 2

Milestone 3

In progress
ﬁ Adopt a vision statement that lays out the
< principles for port sector reform and a
reconstruction strategy, including for
customs.
Target
daotalc)
Responsibili

3RF Commitments

In progress

Milestone 1

Investments / Programs

Milestone 2

Milestone 3

Conduct detailed assessments of
contamination at the explosion site and

2 address immediate needs, including site
< clearance, silo dismantling, rubble removal,
dredging, removal of damaged vessels, and
safe management of waste (including grains
and hazardous waste).
Target

Responsibili

3RF Commitments
Achieved

Milestone 1

Milestone 2

Milestone 3

Facilitate general cargo processing at the
Beirut container terminal, the Port of Tripoli,

<
:: and/or the Port of Saida; set up temporary
storage and warehousing solutions to ensure
the continuity of supply chains and reduce
food security risks.
Target

Respon5|5| |

v

Description of status

In terms of the reform aspect, the World Bank published a policy note
in January 2021 titled “Reforming and Rebuilding Lebanon’s Port
Sector: Lessons from Global Best Practices” as well as a positioning
paper titled “Governance Framework for the Port Sector of Lebanon”
with the Port of Rotterdam and the group of experts. The papers were
followed by a first webinar jointly organized with the Netherlands on
February 12,2021 to discuss the need for a port sector law and
governance reforms and engage with local stakeholders. The World

Description of status

Description of status

Description of status

Additional notes / comments

Additional notes / comments

Additional notes / comments

Additional notes / comments




3RF Commitments

In progress

Milestone 1

Milestone 2

Milestone 3

Address the immediate needs of clearance

wn
g processes and storage to restore capacity,
resume inspections, and minimize delays and
disruptions to supply chains.
Target

Responsibili

1

Several activities have been initiated to address the immediate needs
at PoB that resulted from the explosion. In the aftermath of the
tragedy, the EU funded a Construction and Demolition Waste
Management Plan for the Port that was published in October 2020.
Combilift, a specialized private company also partly self-funded,
handled, and shipped 52 containers of hazardous waste from PoB to
Germany, in compliance with EU and German regulations. A
consortium of French companies, Recygroup, has also been
conducting studies, since January 2021, on the different types of
waste and rubble at the port; the studies are financed by the French
Treasurv and will propose different waste treatment solutions

Additional notes / comments

427

On hold / delayed

Enact a new port sector law addressing the

port authority’s operations as well as
customs. The law would define the respective

roles of the government, the port authorities,
and commercial operators, as well as their
relationships in terms of duties, rights, and
responsibilities. It would be based on the
landlord port principles, opening up
commercial operations and reconstruction to
the private sector under a clear regulatory
framework to safeguard the public interest
and ensure full transparency in financial
management and operations.

Target

Respon5|5| |

v

With regards to Lebanese Customs and border management
processes, the World Bank and AFD are finalizing a paper on Port and
Maritime Trade Digital Policies. AFD and the French Treasury have also
financed experts to conduct a stakeholder mapping and diagnostic of
existing procedures as a preliminary step before reengineering and
computerization. Italian Customs have been providing technical
assistance to Lebanese Customs and have provided 2 scanners to
respond to their needs. UNODC is implementing its Container Control
Program (CCP) to assist Customs and other law enforcement agencies
in identifying, profiling and inspecting high-risk containers on
Lebanese sea, air and land borders. The EU ICMPD IBM Project is
delivering trade facilitation and customs
procedures/processes/controls assistance to the Lebanese Customs
Administration (LCA) through ajoint LCA—ICMPD —UNODC Risk
Management Working Group and a Trade Facilitation Working Group.
The EU ICMPD IBM Project also started a project on the

imnl i of Standard O ting Dracadiiroc an cuctame

RF Co e estone estone estone Description o Additio
On hold / delayed
2 Establish clear institutional arrangements to
< manage hazardous materials and waste from
construction and demolition.
Target
Responsibili
L2V
Track 2 Commitments
RF Co e estone estone estone Description of sta Additio




428

3RF Commitments
On hold / delayed

Milestone 1

Milestone 2

Milestone 3

Develop a national strategy for economic
corridors and ports/maritime clusters
revisiting the siting and sizing of the port;
rebalance roles and investments in the Tripoli
port and other logistics infrastructure such
as dry ports and the rail network; use an
economic corridor approach to better
position Lebanon to play an important role as

aregional hub for maritime transport.

Target
daotalc)

Responsibili

429

3RF Commitments
On hold / delayed

Milestone 1

In progress

Milestone 2

Milestone 3

Review the Port of Beirut master plan in light
of guidelines and principles set in the
national strategy to optimize the number,
size, and location of facilities; address urban
congestion around the port; enhance
logistics efficiency and the handling of
hazardous goods.

UN Results Report 2021
3RF: The draft TOR that the
WB prepared for the
detailed Study of the
Master Plan of the Port of
Beirut was peer-reviewed
by UNESCWA (Milestone)

Target

Respon5|5| |

4.2.10

3RF Commitments
On hold / delayed

Milestone 1

Investments / Progr:

Milestone 2

Milestone 3

Reconstruct the enabling infrastructure at the
port and identify potential public-private
partnerships (PPPs) to leverage private
investment and support the recovery and
reconstruction program. This would include
redefining the principles for the container
terminal concession, regularizing existing
contracts, and preparing reconstruction
contracts in line with the new port sector law,
procurement reform, and the law on PPPs.

Target

Responsibili

s

Description of status

Description of status

PoB chose to amend Khatib & Alami’s ongoing contract to modify the
masterplan but has not taken any action in this regard yet.

As for the masterplanning, and at the request of the Port of Beirut
Management and Operating Committee, UN-ESCWA completed a
study in December 2020 on the main guidelines for the adjustment
and update of the 2018 master plan, and the final report was
presented to PoB. A strategic study was also conducted by
HPC/Roland Berger/Colliers early April 2021 on the development of
the PoB and adjacent land (urban development).

Description of status

subject to governance reforms, a vision and strategy for the port
sector, as well as a revised masterplan.

Additional notes / comments

Additional notes / comments

Additional notes / comments




3RF Commitments
On hold / delayed

Milestone 1

Milestone 2

Milestone 3

Establish a new port authority and nominate
aboard in atransparent manner based on

i professional qualifications, with
< responsibilities and accountabilities clearly
spelled out. Encourage women’s involvement
in leadership and management positions,
including the board.
Target

Respon5|5| |

4212

3RF Commitments

In progress

Milestone 1

Milestone 2

Milestone 3

Recognize and define the mandate and role of
port communities in management of the
sector and monitoring of its performance. In
addition to the port authority, local port
communities would have an official role
under the new port sector law, to establish
from the outset a clear pattern of trust
among all port stakeholders. Both in Beirut
and Tripoli, organize these communities by
identifying local champions who have the
trust of their peers and the clout to bring
together all port stakeholders.

Target

Responsibili

4213

3RF Commitments
On hold / delayed

Milestone 1

Milestone 2

Milestone 3

Build capacity at the ministerial and port
levels through peer secondment and trainings
to ensure that both levels are fully aware of
the laws, decrees, decisions, and institutional
and regulatory frameworks; that they have the
expertise required to carry out their duties;
and that women are encouraged and trained
for leadership positions.

Target

Responsibili

s

Description of status

subject to the new port sector law.

Description of status

Description of status

training and secondment proposals offered but no response from
PoB.

Additional notes / comments

Additional notes / comments

Additional notes / comments




4.3 Electricity
Track 1 Commitments

Reforms / Policy Actions

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments

On hold / delayed Achieved In progress
Short-term (2 years) action
; Policy document with plan to reduce losses and
< Establish a vision that lays out sector reform | medium term needs to increase generation of
needs and actions. reach sustainable state. electricity. Will be Policy document was approved by CoM on 25 February.
World Bank is supporting. |discussed at 4 February
Council of Ministers.
Target a1 Q1

Respon5|5| |

MoEW and World Bank MoEW and World Bank

Investments / Programs

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments
Achieved In progress
o Complete measures on the distribution
< network to temporarily restore electricity Part of short term action
service in the explosion area plan (milestone 2 above).
Target a1

Responsibili

MoEW and World Bank

Institutional Strengthening

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments
On hold / delayed In progress
n Prepare an action plan for restoring EDL’s
2 essential functions in line with the vision of | Covered by medium and
the utility’s future role as a transmission short term plans above.
operator in Lebanon’s electricity sector.
Target a1

Responsibili

vl

MoEW and World Bank

Track 2 Commitments
Reforms / Policy Actions

3RF Commitments Milestone 1 Milestone 2 Milestone 3 Description of status Additional notes / comments
On hold / delayed In progress
<
2 Recruit members of the Electricity Regulatory |Covered by medium and
Authority and operationalize ERA. short term plans above.
Target
daotalc) Ql
Responsibili

MoEW and World Bank

£Vl




435

3RF Commitments
On hold / delayed

Milestone 1

In progress

Milestone 2

On hold / delayed

Milestone 3

Achieved

Establish private sector concessions for the
distribution network before expiration of the
distribution service provider contracts.

Studies into this are part of
short term action plan
(milestone 2 above).

Tender process. (Unlikely
soon, given current
economic situation.)

Contracts with Distribution
Service Providers were due
to expire end 2021, but
were extended with
reference to COVID.

Target

Ql

Unlikely soon

Done

Responsibili

3RF Commitments
On hold / delayed

MoEW and World Bank

Milestone 1
Achieved

MoEW and World Bank

Milestone 2

Milestone 3

Revise building codes and facilitate
concessional financing to incentivize energy

o)
:: efficiency and renewable energy upgrades Law draft on renewable
(initially for reconstruction of damaged or energy.
destroyed buildings in Greater Beirut, then
expanded to other parts of the country).
Target

Done

Responsibili

1

Description of status

Contract expired for all DSPs on 21-12-2021 and extended on the
basis of Law 160 (extension of deadlines) to all DSPs for a period of
near 18 months. All DSPs accepted the extension except the company
operating lot 2 (Beirut and Bekaa) which considered the extension on
the same contract terms to be not viable for the project. Other DSPs
committed to a certain amount of reductions in losses conditional on
required responsiveness of ministries and directorates in the
Lebanese government.

d ewdable 24 eneratio Ura dwW
planned to be discussed at the Council of Ministers but no date has
been set yet.

-The Law aims at enabling ‘distributed renewable energy generation’
(only) to benefit from various net metering arrangements, namely: (1)
‘Single owner net metering’, (2) ‘Basic meter aggregation’, (3) ‘Tenant
meter aggregation’, (4) ‘Multi-site aggregation’, and; (5) ‘Virtual’ or
‘community’ net metering. The Law also aims at enabling ‘distributed
renewable energy generation (only) to benefit from direct (corporate)

on-site and off-site power purchase agreements (PPAs), and
Ll i flonci

Additional notes / comments
challenges in the distribution sector, such as;
shortage of material, halting investment projects,
delaying the roll out of smart meters, delaying
DSPs payments.

- EDL is facing internal pressure from employees
who are against any change or reduction in their
roles so that they do not become redundant. This
will be a major obstacle against the establishment
of private sector concessions.

Additional notes / comments




3RF Commitments

Milestone 1

Investments / Programs

Milestone 2

Milestone 3 Description of status

Additional notes / comments

In progress

Achieved

In progress

In progress

Repair the Achrafieh electricity substation,

Achrafieh electricity
substation: EBRD
appointed a consultant
(EDF) who finalized the
assessment for the

National Control Center
(NCC): EBRD appointed a
consultant (EDF) to initiate
the assessment study for
the establishment of an
interim national control
center.Work related to the
NCC is split in two parts:
the interming/"light"
solution and the
permanent solution.

-For the interim solution,
the assessment has been
completed and the tender
will be launched in the next

it is to be noted that all the discussed updates
and processes are moving very slowly due to the
government's lack of funding.

Establish an interim public consultation
mechanism to ensure public support for

Govt aware consultation
on plans needed, but

ﬁ sector plans and the development and L R i
? ) sensitive given potential
< recovery of EDL pending the e
. - . ’ tariff increases. 3RF WG
operationalization of ERA; include public X
R . could be springboard to
consultation for regulatory rulemaking and i .
R public consultation.
approval of sector plans and investments.
Target

ASAP

Responsibili

vl

MoEW and World Bank

~ . .
; clearing rubble and rebuilding EDL’s
« ,I g Y X n' uiiding damages of the substation few weeks. The interm
< administrative office, data center, and the X i
X T and developed the tender location of the NCC will be
National Control Center (along with its K
documents related to the either on the 8th floor (old
backup center). R X X
repair works according to location) or at the ED level.
the World Bank's -Regarding the permanent
procurement rules and solution, the detailed
regulations. assessment is premature.
Instead, EBRD probed EDL
regarding the structural
EBRD is currently trying to |integrity and safety of the
secure $5 million from building for it be able to
internal resources for host the NCC long term. As
implementing the aresult, EDL prepared a
rehabilitation works, but building structural
that approval of this assessment tender and
funding is still not assured. | sent it to the Ministry of
Energy and Water and the
Target Done Stalled due to lack of fundin| Stalled due to lack of fundin
Responsibili EBRD EBRD
1y
R 0 e e one e one e one De pPTIo o) d Aad onad ote @) e
On hold / delayed In progress




4.3 Environment

3RF Commitments

Milestone 1

Track 1 Commitments
Reforms / Policy Actions

Milestone 2

Milestone 3

Description of status

Additional notes / comments

In progress

Achieved

Not yet started

LFF "Beirut Critical

An engagement plan that
identifies actions in

:5 Develop a strategy and action plan for Environment Recovery, greening the
= greening reconstruction and urban design for | Restoration and Waste reconstruction agenda
the city of Beirut. Management Project" is meeting gender-
prepared differentiated needs &
interests is developed
Terget 1042022 Q32021 Q32022
Responsibill| ) e UNDP, W UNDP, WB UNDP, WB
= Prog
R 0 e estone estone estone
In progress Achieved In progress In progress

Conduct detailed assessments of the waste
streams outside the Port of Beirut,
implementing priority waste management

Assessments conducted
for the collection and safe

Aplan for the
environmental waste

ty

,': . . storage of more than Assessments for waste
? interventions (such as rubble), and R X management of

< I 150,000 tons of mixed management in the Port of . "
rehabilitating damaged waste management ) ) L construcion & demolition
. A - debris generated by the Beirut and dredging in .
infrastructure (e.g., sorting facility at . R . waste is developed under

X X " Beirut Port Explosion has | Basin 4 are conducted. .
Karantina, composting facility at Coral, health the LFF project
L been managed.
care waste facilities).
Ia:glet\ Q4 2022 Q32021 Q22022 Q4 2022
Responsibili
pty "™ UNDP, WB, UN Habitat, France, Netherlands |UNDP, WB, UN Habitat  |France, Netherland UNDP
0 g
R 0 e estone estone estone

In progress In progress In progress Not yet started
Establish a collaborative platform for A pilot activity that

g stakeholder engagement in greening the A collaborative platformis [responds to ISWM needs | The pilot activity identified

< reconstruction agenda; a pilot activity will established in consultation |in the areas affected by the |under Milestone 2 is
also be developed to respond to ISWM needs |with NGOs Beirut Port Explosion is implemented
in the affected areas by the explosion identified

Tareet 1042022 Q2 2022 Q22022 Q4 2022?
Responsibili| | \pp, we, EU, C5Os UNDP, WB, EU, CSOs UNDP, WB, EU, CSOs UNDP, WB, EU

Under the LFF /ENV Program (P176635), the Sub-Component 2.1 will support the
development of strategic and sustainable activities aiming at greening the reconstruction
agenda of Beirut city and Port of Beirut and which will be based on specific action plans to
respond to priority issues covering (i) mitigation of Environment, Health and Safety risks;
(ii) SWM action plan for Beirut city, (iii) integrating climate considerations in the
reconstruction agenda, and (iv) engagement plans to adequately address barriers to
participation of women and men and identify actions in greening the reconstruction
agenda meeting gender-differentiated needs and interests. UNDP's post-blast area-based
recovery efforts in Karantina included mainstreamed renewbale energy measures.

UN-Habitat has initiated needed testing and management plans for the management of
the construction & demoltion waste (CDW) temporarily stored at Bakalian site. Plans for
the environmental waste management of CDW outside the Port will be developed under
the LFF /ENV Program (P176635), the Sub-Component 1.2 &1.3 Building on the
Assessment and Plan for Waste Management in the PoB which was conducted by the EU
immediatly after the explosion, France has financed an in-depth assessment of waste and
a plan through Recygroup. In-depth due diligence of the activities in Bakalian site have
been conducted. Alternatives for asbestos contaminates rubble is being identified. Dutch
government has developed ToRs for the assessments needed for dredging of Basin 4,
including needed environmental assessments. Initial sorting of the CDW had been
completed.

Under the LFF /ENV Program (P176635), the Component 2 will support a collaborative
platform for stakeholders’ engagement and implementing priority actions for greening
Beirut’s reconstruction agenda. Continuous consultations with NGOs are underway for
establishing the collaborative platform and identification of activities to be implemented
under the pilot ISWM project




3RF Commitments

In progress

Milestone 1
Achieved

Milestone 2

Milestone 3

Monitoring protocols for

:i Strengthen environmental monitoring and project design and project
< enforcement of environmental, health and environment & social
safety measures in Beirut, including the port. |safeguards requirements
have been designed
Target

Q1 2021 (Feb)

Respon5|5| I

tu

UNDP, WB

Description of status

Under the LFF /ENV Program (P176635), the Component 2 will support environmental
monitoring and enforcement activities for critical hazardous materials, whereas its
Component 1 will be securing the explosion site at the port by implementing necessary
site containment and management measures to address risks from waste. Monitoring
protocols for project design and project env & social safeguards requirements have been
designed. These will provide a basis for developing an environmental baseline

Additional notes / comments

Track 2 Commitments

Reforms / Policy Actions

Q2 2022 (Jun)

3RF Commitments Milestone 1 Milestone 2 Milestone 3
In progress In progress

wn .

: Priorty legal f ki

« Develop the legal framework for storage and riorty legal framework(s)

< X . to be developed have been
handling of chemicals identified

Target

Respon5|5| I

3RF Commitments

In progress

WB, Expertise France, EU, UNDP

Milestone 1

In progress

Milestone 2

Milestone 3

Regulations that are

o . .
: Idenitfy complete needed regulations
e v P 8 /, needed for ISWM and the
<+ standards related to the Integrated Solid .
support they require are
Waste Management (ISWM) Law X -
indentified
Tareet 1042023 Q42023
Responsibili| | \pp, we UNDP, WB
3RF Commitments Milestone 1 Milestone 2 Milestone 3
In progress Achieved In progress

The Strategic Environmental

The scoping report and

3RF Commitments

In progress

Milestone 1

Achieved

~ :
s Adopt the national ISWM Strategy and

2 deveTo a nartlicin atory solid waf:e n and Social Assessment of | Strategic Environmental
pap patory . the draft ISWM Strategy is |and Social Assessment

management plan for Beirut. R

launched report are published
Target
Q42022 Q3 2021 (Oct) Q12022 (Mar)
esponsibii[, - MoE, CDR, WB MOoE, CDR, WB

Investments / Programs

Milestone 2

In progress

Milestone 3

Implement management plans for various

59 containers of

2 waste streams (including hazardous material, |hazardous waste have been | The management of the
< electronic waste, and scrapped vehicles) and |safely packed and removed |clean up of grains in the
for restoring affected natural ecosystems from the Port of Beirut silos is implemented
(marine and green cover).
Target 15023 Q32021 Q22022

Responsibill

ty

Gol, Combilift

France, Recygroup

Description of status

Sevral on-going initiatives are identifying priority legal framework to be developed.
Initiatives include the following: EU/TADWEER project; WB/UPOPs project; Expertise
France s also supporting Ministry of industry in this field

Description of status

Various initiatives funded by UNDP and WB will support priority regulatory framework for
ISWM. Identification and support for needed regulations is underway through various on-
going initiatives

Description of status

The Strategic Environmental and Social Assessment of the draft ISWM strategy was
initiated under the WB Lake Qaraoun Pollution Prevention Project and will allow technical
review and consultative process to support the adoption of the strategy. The 1st
deliverable is the scoping report and the 2nd is the SESA report. Continuous consultations
will be planned in view of finalizing the ISWM strategy

Description of status

With GolL funding and Combilift, Combilift safely packaged containers at the PoB
containing hazardous material and shipped these to Germany for treatment

With funding from France, Recygroup has signed a contract with Ministry of Economy for
the management of grains in the silos

Recygroup signed a contract with PoB to develop management plans for the clean up of
the waste generated by the explosion in PoB

Additional notes / comments

Additional notes / comments

Additional notes / comments

Additional notes / comments




3RF Commitments

In progress

Milestone 1
Achieved

Milestone 2

In progress

Milestone 3

Contract with Expertise

Industries using hazardous
chemicals in their facilities

: France for qualitative and chemicals being stored
« Conduct an inventory and audit of chemical a . . N i . 8
< . L . assessment of industries in public facilities are
stockpiles and hazardous materials in Beirut. _ X o
using hazardous materials | qualitatively assessed and
is signed. recommendations for
proper storage are made
Tt g 2022 Q42021 Q32022
Responsibili

s

Expertise France, PMO

Expertise France, PMO

Expertise France, PMO

Description of status

Initiation of a project by Expertise France to qualitatively assess industries using
hazardous chemicals in their facilities and those being stored in public facilities, to assess
their current storage conditions and raise recommendations for the industries to properly
store their hazardous chemicals. The government (through PMO) collected data and
information from public facilities related to hazardous chemicals stored. Training activities
for Ministry of Industry are currently underway

Additional notes / comments




4.3 Municipal Services

3RF Commitments

In progress

Milestone 1

In progress

Track 1 Commitments
Reforms / Policy Actions

Milestone 2

Not yet started

Milestone 3

Not yet started

Develop a framework that consolidates the

Aroundtable with
municipalities on the current

Aknowledge exchange
between (WB) experts

A set of recommendations
for developing the permits

— L . . - . .
- o i . process of obtaining permits working on other countries' |framework is finalized and
? process for obtaining repair, rehabilitation, and L X R
< A N ) . has taken place, providing an permit frameworks and shared with the
reconstruction permits and is coherent with X ) - N
the housing recovery action plan and strate understanding of the baseline | Greater Beirut's municipalities based on the
g v P gy for the development of the municipalities has taken roundtable and knowledge
permits framework place exchange
Target
End of 2022 early Q2 2022 late Q2 2022 Q3 2022

Responsibili

UN-Habitat, World Bank

3RF Commitments

In progress

WB, UN-Habitat, NGOs, CSOs, M

Milestone 1

In progress

WB, UN-Habitat

Investments / Program:

Milestone 2

In progress

WB, UN-Habitat, NGOs, CSC]

S

Milestone 3

Not yet started

Rehabilitate damaged roads and mobility

Six public spaces in Karantina &
Mar Mikhail are rehabilitated,

The Beirut and Bourj
Hammoud municipalities
have participated in a series

A mapping of all municipal
infrastructure in the blast-

o~
:ri infrastructure, storm water drainage, public increasing accessibility and of capacity building affected area and a survey
spaces, buildings owned by municipalities, and |promoting safe and secure measures on digitizing data, |of selected key
social housing. urban spaces for all, including [and the operation and infrastructure and assets is
children maintenance of rehabilitated |completed
infrastructure
Target Q3 2022 carly Q3 2022

End of 2024

Q2 2022

UN-Habitat, UNICEF, UNOPS

UN Habitat, UNICEF

UNOPS, UN Habitat

UNOPS

Description of status

The recommendations under Milestone 3 will feed into coordination with
the Housing Working Group on the LFF Housing and CCls project that
envisions the establishment of a "Planning and Coordination Unit" (PCU) in
Beirut. Consultations and discussions with municipal concerned entities
have already started

Description of status

Milestone 1: A public space in Karantina was rehabilitated and completed;
remaining five in progress. Additionally, HIV/TB center and MoPH warehouse
that was severely damaged by the blast have been rehabilitated and equipped
with medical equipment. Milestone 2: An integrated digital data system (e-
governance) in Beirut municipality is being developed. Engineering dept. at
the municipality of Beirut has been capacitated to digitize data (using
Geographic Information System - GIS) of municipal assets; Milestone 3:
UNOPS hired a consultant to map all municipal infrastructure in the blast
affected areas and survey selected key infrastructure and assets based on a
set of technical and social considerations. The consultant started
consultations with Beirut and Bourj Hammoud municipalities. A follow-on
milestone will be that the selected and surveyed key infrastructure is

Additional notes / comments

Additional notes / comments




3RF Commitments

In progress

Milestone 1

Achieved

Milestone 2

In progress

Milestone 3

In progress

Establish a one-stop shop in the Beirut and
Bourj Hammoud municipalities for the
following key functions: to obtain repair,
rehabilitation, and reconstruction permits for

Municipal social cell and drop-
in center is established, to
coordinate with stakeholders,

g damaged municipal services, residential and X X Study of the Independent APlanning and
) . X i including vulnerable - . I .
< commercial properties, and cultural heritage communities Municipal Fund (IMF) is Coordination (PCU) is
building, among other facilities; to coordinate X e L completed established
o ) A regional technical office is
and share responsibilities among service i R i
. . N o established in Bourj
providers, line ministries, and municipalities; L
. ) ) ) Hammound Municipality.
and to communicate and disclose information,
budgets, and expenditure for citizens.
Target
ey |End of 2023 Q42021 Q42022 Q42022
Responsibili T 7SS
UN-Habitat, UNICEF, WB UN-Habitat WB CSOs, Governor

tu

Description of status

Milestone 1: - Regional Technical Office (RTO) was established under the
municipality of Bourj Hammoud. - Municipal Social Cell was established
under the municipality of Beirut to map and assess challenges related to
migrants and propose mitigation measures through interventions. Milestone
3:The Housing and Municipal Services Working Groups have drafted the ToR
of the PCU, it is being reviewed by/with the Mayor and Governor. This
commitment (4.3.3.) is closely coordinated with the Housing and Culture
Working Group and with the LFF Housing and CCls project that consists of
developing an 'Urban Recovery Strategy' and envisions the establishment of
a"Planning & Coordination Unit" (PCU/one-stop shop) in Beirut.

Additional notes / comments

Beirut municipality has increased capacity to
accelerate Covid-19 pandemic response and
vaccination through the provision of mobile
health clinic and IPC (Infection and Prevention
Control) kits (UN Habitat & UNICEF)

Track 2 Commitments

Investments / Programs

3RF Commitments

In progress

Milestone 1

In progress

Milestone 2

Not yet started

Milestone 3

Not yet started

Upgrade the industrial and commercial area in

A Child-Friendly City Roadmap

Five priority measures to
upgrade and regenerate the
industrial and commercial

< -
3 Fi t
« Bourj Hammoud, with urban regeneration and |is developed and used to area of Bourj Hammoud are |. our Prlorl ¥ meastfres
< . . . X . . |identified under Milestone
upgrading of affected and vulnerable inform the urban regeneration |identified through the WG's 2 are implemented
neighborhoods. of affected neighbourhoods consultations & community P
participation with the Bourj
Hammoud municipality
Target
R Q3 20237 Q3 20227 Q3 2022°? Q42023
Responsibili

UN Habitat, WB, CSOs, Bourj Hammoud Municig

3RF Commitments

Not yet started

UN Habitat, UNICEF
Milestone 1

Not yet started

UN Habitat, CSOs, Municipalit]
Milestone 2

Not yet started

UN Habitat, WB, CSOs
Milestone 3

Not yet started

Establish public consultation mechanisms for

Two public (in-person)
consultations on citizens'

A'virtual townhall'
consultation on citizens'

Two-three communication
channels have been used

,'f; reconstruction plans to ensure that citizens’ reconstruction needs have reconstruction needs has to inform the public about
< needs are integrated into these plans; include [taken place - onein Beirutand [been conducted using the how their reported needs
traditional channels, municipal website, and onein Bourj Hammoud - to 3RF online citizen have been taken into
one-stop shop as well as social media. reach those who lack access to |engagement platform or the |consideration in the
online consultation formats municipal website reconstruction plans
Erff\ End 2022 Q2 2022 Q32022 Q42022
Responsibili

$u

UN Habitat, WB, Municipalities, CSOs

UN Habitat, Municipalities, CSOs

UN Habitat, Municipalities, CSY

WB, UN Habitat

Description of status

This commitment concerns Bourj Hammoud mainly & targets the
enhancement of participation in decision making and project selection.
Milestone 2: Under the LFF 'Beirut Housing Rehabilitation and Culture and
Creative Industries Recovery' project, cultural productions (entities and
individuals) will be supported to revive their businesses (see Culture WG's
milestones). Milestone 3: UN-Habitat is currently discussing the strategic
plan of Bourj Hammoud with 4 main identified priorities. Target date might
change

Description of status

This commitment (4.3.5) is linked to the Housing Working Group's
commitment to establish a city-wide, multi-stakeholder platform to develop
a housing and urban recovery strategy and shall be coordinated accordingly

Additional notes / comments

Additional notes / comments




4.4 Education

3RF Commitments

Milestone 1

Track 1 Commitments
Reforms / Policy Actions

Milestone 2

Milestone 3

Description of status

Additional notes / comments

In progress

Implement the policy for remote/hybrid
learning and localization of back-to-school

g plans to ensure that quality learning is
delivered and that, when possible, schools
are safe to reopen; integrate psychosocial well]
being into formal and non-formal education
programs.
Responsibili
ty

3RF Commitments

In progress

Milestone 1

Investments / Programs

Milestone 2

Milestone 3

Provide multiple learning pathways, including

g hybrid and/or remote learning using both
< high and low technology, with a focus on the
most vulnerable children and youth during
school closure.
Target

Responsibili

£Vl

- MEHE is finalizing the National Remote Learning Plan (covering two
academic years 2021 and 2022), which supports and guides the
continuation of learning during the COVID-19 pandemic, while
adhering to the international and national guidance prevention
measures. The plan sets out different scenarios that would be
adopted by MEHE depending on the state of the pandemic (physical
learning; blended learning; distance learning) and elaborates the main
components of the remote learning plans including 1) Devices for
learners; 2) Infrastructure and school equipment; 3) Educational
content and learning management system; 4) Teacher readiness; and
5) Support to and from parents. The draft plan was shared with
donors relevant UN agencies in March 2021 and is currently being
reviewed by MEHE based on the compiled inputs.

- School reopening in hybrid teaching mode relaunched in April 21 for
Grade 12, May 5 for Grade 9 and pre-primary, and May 17th for all
remaining grades.

- Health reopening protocol “Health guide for educational institutions
on preventive measures to prevent the transmission and spread of
the SARS-CoV-2 virus that causes Covid-19 infection” has been
finalized before the Beirut blasts and reported under the COVID
response.

- The protocol for reopening Non-Formal Education centers is also
finalized and being translated to Arabic reported under the COVID
response.

- Psycho-social support interventions for the most vulnerable are
reported under the LCRP and COVID Response.

Description of status

- Commitment to provide 60,000 devices/ tablets for students and
1,050 devices for teachers (to deliver online classes) to support
distance learning.

On hold/Delayed

-Capacity building program for teachers and trainers on distance
learning will be delivered to MEHE and CRDP by technical partners.

*Development of the MEHE Inclusive Back to
Learning Initiative for information, advice and
guidance for school directors and teachers.
Consultation and Development of a MEHE/CERD
National Learning Recovery Initiative (focus on
Foundational Literacy, Numeracy, Psychosocial
Support and accelerated curricula coverage)
(UN).*

Additional notes / comments

*Development and operationalization of the
MEHE/CERD Pilot Summer School Programme
(UN)*




3RF Commitments

Milestone 2

Milestone 3

443

In progress

Ensuring close consultation on education
reform and the recovery and reconstruction
agenda with key stakeholders, including
relevant ministries, international partners,
parliamentary committees, CSOs, the private
sector, teachers’ unions, and communities.

Target
datalc)

Responsibili
ty

Description of status
- Consultations on the National Remote Learning Action Plan were

limited to sharing the draft plan with key UN and donor agencies for
comments and inputs.

- Consultation on the Five-Year Sector plan is underway. The draft
plan was shared in March for feedback from key UN and donor
agencies. Plan for wider consultations (with CSOs, unions, etc.) is yet
to be developed and agreed upon.

- Consultation and coordination on the rehabilitation of education
institutes is taking place regularly with all partners and stakeholders
including relevant ministries (Education and Culture), international
partners, parliamentary committees, CSOs, and the private sector.

Additional notes / comments

Track 2 Commitmen

ts

444

On hold / delayed

Prepare a new 5-year Strategic Education
Sector Plan using recent evidence and engage
in broad public consultations. The plan
should focus on immediate, medium, and
long-term needs for better learning at all
levels, including early childhood education,
building on the school quality assurance
framework.

Target

Responsibili

Eavi

-MEHE is currently working on Lebanon’s Education Five-Year Sector
2021-2025 with support from technical partners. The Five Year Plan is
the first of two plans that will contribute to Lebanon’s 2030 Strategy
to achieve SDG 4, ‘Quality Education for All’. It presents MEHE’s
comprehensive vision for the education sector post-RACE (National
Strategy reaching all Children with education) with the identification
of aset of 6 priorities.It includes TVET and Higher Education and
General Education (ECE to Grade 12). A preliminary draft covering the
general education sector was shared in March for feedback from key
UN and donor agencies. Plan for wider consultations (with CSOs,
unions, etc.) is yet to be developed and agreed upon. Higher
education will be developed next with TVET to follow at an appropriate
time. MEHE is currently working on the elaboration and review of the
plan with technical support from different partners. The plan is aimed
to befinalized at the end of June 2021.

-The 5YP is the Overarching Framework to incorporate the spectrum
of education related initiatives which can range from Emergency
Access Back to School as part of the Lebanon Crisis Response Plan
(LCRP), to targeted programs like the Multi-Year Resilience Plan, and
Bilateral Programmes with Donors and Direct Funding activities with
Partner Governments, and National and International Non-
Governmental Agencies.

-Catch up/Accelerated learning programs (which include the
development of assessment tools, materials, teacher training and
delivery (pilots) and initiatives targeting drop outs and support to
higher education sector strategy have been implemented.

- Implementing communication strategies to support school
enrollment and retention, including establishment of a referral
mechanism.

Additional note Shme
*Development of the MEHE General Education 5
Year Plan, Single MEHE Annual Work Plan and
Draft MEHE Coordination Structure to support
delivery of results (Note: Includes approval of
MEHE Education Cannot Wait Multi-Year
Resilience Programme aligned to the 5 Year Plan)
(UN).*




Investments / Programs

3RF Commitments

In progress

Milestone 1

Milestone 2

Milestone 3

Begin immediate rehabilitation and

::- reconstruction, including refurbishing of
< damaged furniture and equipment, based on
the final technical assessments of damage to
education facilities.
Target

Respon5|5| |

v

Description of status

Rapid and technical assessments by MEHE and partners related to the
impact of the Beirut port explosions on education institutions and
the rehabilitation needs have been finalized and circulated. Based on
these assessments, the Beirut blasts caused damages in:

*94 public schools

*At least 132 private schools reported damages

20 TVET buildings

32 universities, including the Lebanese University

Progress of rehab works in schools is as below and it ranges between
minor and major reconstruction work depending on the level of
damages (light, moderate, severe) identified in the assessments:

19 public schools handed over to MEHE

55 public schools completed and in the process of handover to
MEHE

20 public schools, including 5 severely damaged, are ongoing.

58 private schools carried out/ completed their own works and 74
are being rehabilitated by different partners (32 completed; 22
unreported; the rest ongoing)

® Provision of equipment and furniture for damaged public schools
is currently in the procurement phase for all schools (except for 3
schools who already received their items). Distribution of items to
schools will be launched in June.

*Rehabilitation of education institutions is being supported by
different partners:

*Swiss Agency for Development and Cooperation (SDC): 19 public
schools)

*UNESCO: 71 public and 20 private schools, 20 TVET buildings and 3
public and private universities

*UNICEF: 4 public schools and 9 private

*Other partners include the French Government (22 private schools)
and other NGOs and private foundations for the rehab of private
schools

Additional notes / comments

*Completion and handover of all planned
rehabilitation work (94 public schools, 132
private schools, 20 TVET buildings and 20
Lebanese University buildings, and 2 private
Universities) (UN)*




4.4 Health

3RF Commitments

Track 1 Commitments
Reforms / Policy Actions

Milestone 1 Milestone 2 Milestone 3

Description of status

Additional notes / comments

441

In progress

Align the mechanism to identify the most
vulnerable with those used by other sectors
(e.g., social protection); expand it as needed
to reach the vulnerable with subsidized
essential health services.

Target

Respon5|5| |

3RF Commitments

In progress

Investments / Programs

Milestone 3: full
implementation of IRM
model

Milestone 1:identification Milestone 2: develompent

of sites of IRM model

Support implementation of a subsidized
package of primary health care services

N
:'r- through a network of 21 Primary Health Care
Centers (PHCCs) in the explosion-affected
area in line with the Ministry of Public
Health’s Immediate Response Model.
Target

Responsibili

Eavi

Description of status

In total IMC supported 6 PHCCs out of 21 PHCCs affected by Beirut
Blast. Using EU MADAD funding IMC have been supporting 4 out of
the 21 PHCCs with the REBAHS Model prior to the blast and
continued to do so afterwards. Complementary activities using OCHA
and private funds occurred at these 4 PHCCs. IMC has added 2
PHCCs (Horj and Msaytbeh: both Makassed PHCCs) under Private
funding and not EU MADAD.

Moreover, PUl supported 4 clinics out of 21 PHCCs affected by Beirut
blast. Two out of the four supported clinics are currently operating
under the EU fund; while the complementary activities, at Hariri PHCC
—Beirut and Khatam Anbiaa, are still being implemented under REBAHS
2 grant / REBAHS LPSP. The other two supported clinics, Bolgordgian
and Zarif PHCCs, were handed over to Amel association between the
second and the third quarters of 2021 as part of the consortium
under AFD fund( SAQIRH).

Additional notes / comments

*26,907 beneficiaries received subsidized PHC
services in three PHCCs, and 6,300 mental health
consultations delivered in 3 PHCCs and 1
specialized center; 15,000 women reached with
SRH medical services and midwifery care including
RH drugs and contraceptives and at least 18000
with information on SRH; Communication and
outreach activities initiated in the affected PHCC
catchment areas, focusing on PHCC promotion,
Covid19 precautions, Immunization, IYCF and
nutrition, reaching 110,000 caregivers (UN)*




443

In progress

Achieved

In progress In progress

Establish a 3RF multi-stakeholder health
coordination platform with balanced
representation of civil society and other
relevant stakeholders to ensure the
transparency, effectiveness, and efficiency of
the health response; reinforce the referral
system, through stronger intra-ministerial
cooperation and coordination; convene
regular (e.g., biannual) multi-stakeholder
health forums.

Target

Sep/21

Sep/21

Dec/21

Responsibili

Eavi

EU, WB, UN

EU, WB, UN EU, WB, UN

The EU, WB and UN have been coordinating in order to streamline 3RF
working group stucture within exisiting health sector coordinating
mechanisms that already exist in Lebanon - identification of the
specific 3RF commitments and milestons has been done. The effective
running of 3RF WG discussion will begin in Q4 2021. CSOs to be
contacted and included in the mechanism for coordination.

3RF Commitments

In progress

Milestone 1: supporting
hospitalisation services

Track 2 Commitments
Reforms / Policy Actions

Milestone 2 Milestone 3

Develop a phased universal health coverage
strategy to progressively expand beyond

:;- primary health care access for the most
< vulnerable in the blast-affected areas; ensure |Support to hospitalisation
coverage of (i) additional services at
secondary and tertiary levels of care and (ii)
peoplein the rest of the country.
Target

Continuous

Responsibili

Eavi

WHO, GolL

Description of status

The WB is in final discussions with the GoL in order to finance the
subsidisation of hospital bills for Lebanese patients as covered by
MoPH.

Additional notes / comments




3RF Commitments

In progress

Mileston 1:

In progress

Milestone 2:

Achieved

Milestone 3:

In progress

Update the COVID-19 response strategy to

COVID-19 response
strategy updated : The
World Bank Lebanon
Health Resilience Project is

National Deployment and
Vaccination plan finalized :

3RF Commitments

In progress

Milestone 1

Achieved

: include revised mitigation measures, continuous adaptation and
< X X R & supporting MoPH in The NDVP was finalized in P
< including reimbursement schemes for X support for COVID19
i covering the cost of February 2021. The
hospitals and development of COVID-19 i K response
vaccination deployment and operational plan treatment for patients document is currently
ploy P plan. diagnosed with COVID-19 |undergoing an update.
in public and private
hospitals.
J’a:glet\ Continuous Feb/21 | Continuous
Responsibil MoPH and WB MoPH Al

Investments / Programs

Milestone 2

In progress

Milestone 3

In progress

Reconstruct heavily damaged facilities (with

: riority to those in the public sector) in line
< p. Y p ) i identification of damaged |initiation of works on o
- with green energy solutions and ensuring I " finalisation of works
- g K . facilities damaged facilities
accessibility and inclusion for people living
with disability.
Target

Respon5|5| |

v

Description of status

In terms of the wider COVID response, vaccination procurement
continues to be prioritised by MoPH and the international
community. As at 2 November, Gol has secured around ~8M doses
of COVID19 vaccines of which 4,587,550 have been delivered and
3,330,487 have been administered. ...). WB support has allowed for
the procurement of 3,251,430 of these doses.The international
community (DK, US, EU, DE, WB) is continuing to support COVID19
vaccines through providing funding for the procurement of vaccines
and medical supplies needed for the administering of vaccines. The
support will continueinto 2022. The UN is supporting in the
procurement of vaccines and medical supplies as well as the delivery
of vaccines to Lebanon.

In addition to the vaccination support, the international community is
also supporting IPC, PPE and community awareness raising through
projects in order to mobilise communities on the importance of
measures for the prevention of COVID19 as well as COVID19
vaccinations. DE, WB and WHO are also in discussions with MoPH for
asubsidisation scheme to support hospitals and health facilities
supporting the roll out of COVID19 vaccines.

Description of status

Various donors have supported the reconstruction of Karantina
hospital in Beirut which was heavily damaged by the Beirut Blast.
Through the WHO the EU is supporting the procurement of medical
supplies for the reconstructed Qarantina hospital. Primary health care
centers damaged by the Blast have also been supported for the
replacement of parts and specific doors / windows that have been
damaged.

Additional notes / comments

*8 public hospitals twinned with eight university
hospitals for exchanging knowledge and bedside
coaching on COVID-19 clinical management;
Epidemiologic surveillance unit at MOPH
supported with COVID diagnostics and genomic
testing and with 64 additional staff for
surveillance unit, call center, and contact tracing
(UN)*

Additional notes / comments

*Reconstruction and refurbishment of Central
Drug Warehouse severely damaged by August
Beirut Port explosions and physical rehabilitation
of Central Supply Warehouse (including adry
room); Rehabilitation and reconstruction of
Karantina governmental hospital and 3 PHCCs
and provision of medical equipment and supplies
to Karantina governmental hospital and MOSA
SDCs; As part of the National Energy Strategy for
the Healthcare Sector, conducted an assessment
of hospital medical equipment to identify their
energy needs and develop recommendations by
hospital department for energy saving (UN)*




3RF Commitments Milestone 1 Milestone 2 Milestone 3
In progress
':,- Develop mechanisms for retaining health
- personnel and for procuring essential
medicines and medical supplies
Target
Responsibili
3RF Commitments Milestone 1 Milestone 2 Milestone 3
:: In progress
< Strengthen supply chain management.
Target

Responsibili

3RF Commitments

In progress

Milestone 1: development

of subsidised model

Achieved

Milestone 2: roll out of
support to PHCCs for the
implementation of the
subsidisation model

In progress

Milestone 3: full MoPH

PHCC network
implementation LPSP

In progress

Support implementation of a subsidized

The model is currently

2 ) ) MoPH PHC department  [being rolled out in the
3 package of primary health care services o
~ . successfully developed the [PHCCs within the network
through a network of PHCCs at the national X
level LPSP model of MoPH with donor
support for subisidisation
Target

Jun/21

Nov/21

Responsibili

vl

MoPH PHC department

MoPH, iNGOs, donors

Description of status

Description of status

Description of status

supported PHCCs. The uptake of the new top off packages has been
slower than expected; especially, when preventive services are not
viewed as priority for the population, given the recent economic crisis
and the exponential increase in transportation costs (more than 10-
15 times the original price before fuel subsidies were lifted). In
parallel, PUl has 25 PHCCs under REBAHS 2 and 3 PHCCs under
REBAHS LPSP. IMC/PUI continue to raise awareness on the

importance of preventive services through community outreach
TR i 1 (! it H N ol

Additional notes / comments

Additional notes / comments

Additional notes / comments

*Treatment and diagnostic services for TB patients
and PLHIV maintained despite the central units
destruction, via decentralization, outreach and
joint testing platform (TB, COVID, HIV). (UN)*




4.4 Water

Track 1 Commitments

RF Co e estone estone estone Description of sta Additional notes / comme
On hold / delayed On hold / delayed Achieved
A complementary short
- term (5yrs) Plan for the
< sector to deal with the
< Ratify the updated National Water Sector Approval of National Water | _. . L
Strate Sector Stratesy b financial crisis is drafted,
8- BY DY - discussed with the Donors
and approved by MoEW
and Gol
Target 30/03/2022 30/03/2022
Ees"‘:”s's' : MoEW MOEW - TA EU-AFD
RF Co e estone estone estone Description o Additio otes / comme
In progress In progress In progress In progress

Provide technical assistance to the water

EU MADAD project

The emegerncy plan for
dealing with the financial

until Dec 2025

until dec 23

g utility most impacted by the blast, the Beirut |TA EU-AFD —reinforcement |, crisis is discussed with the
3 K i implemented by UNICEF — o
- Mount Lebanon Water Establishment of Water Establishment cupDort on O&M Water Donors and responsibility
(BMLWE), especially on operations and technical capacities pp i for funding are shared
X o Establishment
maintenance costs of the main infrastructure. between Gol, Donors and
payers of the service
Target

30/03/2022

Responsibili

3RF Commitments

In progress

Milestone 1

In progress

Milestone 2

In progress

Milestone 3

In progress

Establish the Water Executive Committee to

15/03/2022

15/03/2022

2 pilot transparent implementation of the L . Outcomes of the
3 S Coordination mechanism L .
updated water sector strategy and strengthen [approval TOR coordination |. lace coordination mechanism
in plac
the role of municipalities within its P shared with civil society
framework.
Target

30/03/2022

Responsibili

1

MoEW - TA EU-AFD

MoEW - TA EU-AFD

Representative of civil

saciotuin Coard tahla

The milestones indicated are not sequencial

Description of status

Various coordination meetings held on a quarterly basis. Expected the
formalization of a quarterly coordination group under the umbrella of
the MoEW (supported by the TA EU-AFD) to follow-up on the reform
process and follow-up also on implementation of 3RF plan. The table
will put together MoEW, WEs, CDR (from Government side),
International Donors and Civil society representatives.

Additional notes / comments

Track 2 Commitments




3RF Commitments

Milestone 1

Milestone 2

R 0 e e one e one e one

In progress Achieved In progress Not yet started

<

: Decrees prepared &

§ Ratify the revised Water Code, which was Ratify revised water code, feedbackpcozected from Decrees are approved by

approved in 2018, and its related decrees; donein December 2020. . X Gol
civil society
Target Aug/22 Dec/22
Responsibili Gol TAEU-AFD & Gol

Milestone 3

15/02/2022

28/02/2022

In progress In progress Not yet started On hold / delayed
n Ensure that volumetric
< - . . .
. study about revision of Tariff study to get feedback | tarriff can be implented
< Restructure the water tariff. i M . v K g X X P
tariff to be launched from civil society nation-wide where water
meters are present
Target

31/12/2022

Respon5|5| |

@
<
<

3RF Commitments
Achieved

TA EU-AFD

Milestone 1

Representative of civil

WEs +TA EU-AFD

Investments / Programs

Milestone 2

Milestone 3

Undertake in-depth damage assessments of
water and wastewater assets.

Target

Responsibili

3RF Commitments

In progress

Milestone 1

In progress

Milestone 2
Achieved

Milestone 3

In progress

Rehabilitate and strengthen damaged

list of projects that can be

s

3 facilities, applying modern standards for Funding list of projects con:dered ‘;S COn:’Ibl:Itlng Implementation list of
operation and climate proofing identified tT t e'3RF( erog B;IrUt | projects identified
considerations. Blast) ISt ct;rfnpl: and tota

amount of funds
calculated
Target 30/03/2022 30/03/2022
Responsibil UNICEF UNICEF

Description of status

Description of status

An initial assessment was completed by UNICEF in the weeks after the
Blast. Follow-up with BMLWE in the months after do not show
additional damages not previously registered.

Description of status

Funds mobilized for rehabilitation of part of the key infrastructures
considered as a priority for Beirut supply during first assessment and
in collaboration with BMLWE (EU MADAD and Japan project
implemented by UNICEF)

Additional notes / comments

Additional notes / comments

Additional notes / comments

*Using French thematic funds, LCO demolished
and reconstructed the ferric chloride water
treatment facility in Dbaye and using Japanese
funds, LCO upgraded damaged wastewater
conveyors (UN)*




3RF Commitments
On hold / delayed

Milestone 1

In progress

Milestone 2

Milestone 3

the activity should be

2 Upgrade the customer database at BMLWE e AT
3 i . i K revised in line with the
- and incentivize households to register their X L
K L revised priorities of the
connections officially.
sector and emergency plan
Target
daotalc)
Responsibili

Description of status

A campaign for subscription been launched in May 2021 (EU MADAD
project implemented by UNICEF)
No progress yet on the customer database.

Additional notes / comments

*Upgrade the customer database at BMLWE and
incentivize households to register their
connections officially. This included a national
public campaign to encourage the public to
subscribe and pay their water bills, funded by EU-
Madad. (UN)*

3RF Commitments

In progress

Milestone 1
Achieved

Milestone 2

Milestone 3

Civil society inclusion on

3 Rebuild customer-centric communication 3RF working group and
< and dialogue between the BMLWE and civil X g group
. - national water sector
society organizations. -
coordination.
Target

Responsibili

1

Description of status

UNICEF has started a program for reinforcing communication
department of BMLWE. A campaign for promoting branding of
BMLWE and subscription (see point above) has been launched in
May for BMLWE together with all the other Water Establishments (EU
MADAD project implemented by UNICEF)

Additional notes / comments

*Development of COVID 19 ecosystem developed
by UNICEF in coordination with the 4 water
establishments that includes, awareness signage
system, awareness materials for public and staff,
and provide IPC and PPE materials for the use of
water establishments staff (UN)*




