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1 - Urban Agenda and Action Plan at Fronteira da Paz
Drafting a Crossborder Urban Agenda (strategy) with a
vision over a decade long, which identifies the main lines
of development, not being conditioned to political cycles
of the local administration. The Agenda is consolidated
through its Action Plan, the document that guides the
implementation of the strategy, identifying actions,
measures and concrete projects, as well as human,

technical and financial resources.
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2 - URBAN SOLID WASTE MANAGEMENT
Promotion of urban sustainability, circular economy and social inclusion in the
Fronteira da Paz territory, thanks to a Solid Waste Management Plan done taking
into account the needs of the public administration,
citizens and informal waste collectors in this territory.

PROMOTED ACTIONS

° Solidarity Selective Waste Collection

° Promoting the collection, treatment and recovery of
urban solid waste

° Improvement of the environmental impact

° Integration and improvement of socioeconomic
condition of informal waste collectors, with especial
attention to women.

INITIAL SITUATION
°© Association with 5 informal waste collectors
gathering 5 Tons per months of recyclable waste.

GOALS
° Positionate Fronteira da Paz as a regional reference in
waste treatment and social inclusion.

° Strengthen the Collectors Association and structure public *
administration with trained technicians. -

° Increase the quantity of waste collected and the number
of collectors associated.

SOCIAL INCLUSION APPROACH
This project aims to dignify and valorizate the work of collectors, improving their living
conditions and promoting their socioeconomic integration in the community..

Starting point 2022

Current Situation 2024

2025 Expectations

5 waste collectors

15 waste collectors

30 waste collectors

5 tons of recyclable waste
collected per month

30 tons of recyclable waste
collected per month

60 tons of recyclable waste
collected per month

24 training sessions with collectors in environmental, social, financing
and personal health, among others.

2022

Beginning of support for the

Time Line

2023

End of the work to do the Solid

mental, social, financing, health,
among others.

Beginning of the renovation and

new collectors’ headquarters.

expansion of the warehouse for the

2024

collection to 60 tons per month.

The Association has 15 members who collect 30 tons of
recyclable waste per month. Acquisition of a truck for

plan and presentation of the bill for legislative approval.
Completion of the renovation and expansion of the
warehouse for the association’s new headquarters.

Forecast to increase the number of members to 30 and

Creation of the Committee for Solid Waste in Fronteira da Paz
in Santana do Livramento (BR) and Rivera (UY).

2025

Creation of the

collectors association. Urban Waste Plan. - solid waste

collection. management
Beginning of the work to draft the Training actions addressed to ¢ . 3 ) department at
Solid Urban Waste Plan. collectors in several areas: environ- Public hearing of the integrated solid waste management City Hall.
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