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2019

2021

2022
Analysis of Eixo 
Atlantico experience 
to draft the �rst 
Crossborder urban 
Agenda in the EU 
and the possibilities 
of transferring the 
experience to 
Mercosur.

Signature of the Grant 
Agreement and the 
Partnership 
Agreement.

Inauguration of the 
Cabinet Headquarters 
of the project Fronteira 
da Paz Sustentável.

Creation of a SWOT 
matrix from the 
500 contributions 
coming from 
citizens and civil 
society. 

Meeting of 
historical, 
geographical, and 
bureaucratic 
documentation in 
order to prepare 
the diagnosis of 
the territory.

November 2022: 
Public presentation 
of the Fronteira da 
Paz Urban Agenda, 
a crossborder 
urban agenda – 
one city, two 
countries.

35 meetings with 
municipal technicians 
and other public and 
private stakeholders, 
social organizations 
and NGOs in both, 
Sant’Ana do 
Livramento (BR) and 
Rivera (UY), to present 
them the working 
methodology and start 
the debate about the 
joint management and 
development of both 
cities.

2023
2024

2025

February 2024: 
Meeting with AUCI – 
International 
Cooperation Agency 
of Uruguay and 
creation of a working 
group to reinforce 
dissemination and 
boost replication of 
the Crossborder 
Urban Agenda.

Keep on implementing the 
Action Plan.

Creation of the Crossborder 
Cooperation Cabinet 
Sant’Ana do 
Livramento-Rivera.

Keep on working of 
dissemination activities.

Implementation of the 
Action plan and its 5 
axis: Environment, 
Social inclusion, Urban 
Policies, Economic 
Development and 
administrative 
e�ciency. This 
implementation was 
done by local 
municipal technicians 
and representatives of 
several institution and 
society 
representatives. In 
total, there were 43 
meetings for this task.

35 binational 
meetings to analyse 
the 50 joint actions to 
be de�ned in the 
Action Plan.

365contributions 
coming from a public 
consultation done to 
citizenship and civil 
society. 

November 2023: 
Presentation of the 
Action Plan

December 2023: First 
meeting with other 
border municipalities 
to disseminate and 
boost the replication 
of the experience of 
creating a 
Crossborder Urban 
Agenda.
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Starting point 2022  Current Situation 2024 2025 Expectations 
5 waste collectors 15 waste collectors 30 waste collectors 

 

 
training sessions with collectors in environmental, social, financing 
and personal health, among others.

24

T i m e  L i n e

Beginning of support for the 
collectors association.

Beginning of the work to draft the 
Solid Urban Waste Plan.

Creation of the 
solid waste 
management 
department at 
City Hall.

2022
End of the work to do the Solid 
Urban Waste Plan.

Training actions addressed to 
collectors in several areas: environ-
mental, social, financing, health, 
among others.

Beginning of the renovation and 
expansion of the warehouse for the 
new collectors’ headquarters.

2023
The Association has 15 members who collect 30 tons of 
recyclable waste per month. Acquisition of a truck for 
collection.

Public hearing of the integrated solid waste management 
plan and presentation of the bill for legislative approval.
Completion of the renovation and expansion of the 
warehouse for the association’s new headquarters.

Forecast to increase the number of members to 30 and 
collection to 60 tons per month.
Creation of the Committee for Solid Waste in Fronteira da Paz 
in Santana do Livramento (BR) and Rivera (UY).

2024 2025
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5 tons of recyclable waste 
collected per month

30 tons of recyclable waste 
collected per month

60 tons of recyclable waste 
collected per month


