ANNEX X

of the Commission decision on the AAP 2017 for &jin
Action document for EU-Coffee Action for Ethiopia

. Title/basic act/
CRIS number

EU-Coffee Action for Ethiopia (EU-CAfE)
CRIS number: FED/2017/038-977
Financed under 11 European Development Fund

. Zone benefiting
from the
action/location

Country: Ethiopia

Action shall be carried in the Regions of Oromiaputhern Nationg
Nationalities and Peoples, and Amhara.

Project teams will be based in the premises ofdpihih Coffee and Te
Development and Marketing Authority (Addis Abab&romia Coffee ang
Tea Authority (Addis Ababa), Southern Nations Natilities Peoples (SNNH
Coffee and Tea Authority (Hawassa) and, Amhara 8uwref Agriculture
(Bahir Dar).

. Programming

National Indicative Programme (NIP) for Ethiopiala(o 2020

. Sector of
concentration/
thematic area

Focal Sector 1: SustainableAgriculture and Food Security-With overall
objective to contribute to sustainable growth ia #ygricultural sector and
improve the food and nutrition security situatioh valnerable populatio
groups.

to

5. Amounts Total estimated cost: EUR 15,000,000
concerned Total amount of EU 1M EDF contribution: EUR 15,000,000
6. Aid modality(ies) | Aid Modality : Project Modality:

/implementation
modality(ies)

Implementation Modality : Indirect management through the Federal
Democratic Republic of Ethiopia

~

. DAC code(s)

31120-Agricultural Development

8. Markers (from General policy objective Not Significant Main
CRIS DAC form) targeted | objective objective
Participation development/good O O
governance
Aid to environment O O
Gender equality (including Women [ O
In Development)
Trade Development O
Reproductive, Maternal, New born O O
and child health
RIO Convention markers Not Significant Main
targeted | objective objective
Biological diversity O O
Combat desertification O O
Climate change mitigation O
Climate change adaptation O O
9. Global Public
Goods and
Challenges Food and Nutrition Security and Sustainable Agtimd and Fisheries
(GPGC) thematic
flagships
10.SDGs Main SDG: Goal 2.

Secondary SDG: Goa andGoal 8




SUMMARY

Coffee is Ethiopia's most important export prodactounting on average for some 30% of t
exports. It provides a source of livelihood for o¥e5 million smallholder farmers and creates
opportunities for 15 to 20 million of the econoniigaactive population, a meaningful proporti
being womeh and the project intends to create additional fobsvomen and the youth. As coffee
grown under shade, it contributes more to the ptiate of natural resources than any other prodag
system and as such the project will also contribotelimate change mitigation. The project willa
contribute to resilience of smallholder farmers cadfee is less affected by sub-optimal rains
compared to annual crop production. Coffee is pteduin most parts of the Oromia and SN
regions and with a lesser magnitude but signifiexgpansion potential in the Amhara region.

The average productivity in Ethiopia is 0.7 tonhasivhile the total production in the 2014/20
season was 420,000 tonnes.

Institutional factors limiting coffee's developmentlude: (1) a regulatory framework that increa
transaction costs and creates impediments to @peratoffee-related business; (2) an inadeq
delivery of coffee extension services, researcpuist and research-extension linkages; (3) inaded
coordination and responsiveness of research itietisi to stakeholders’ needs; (4) a fragmen
institutional set-up, and weak stakeholders involeset; (5) limited farmers access to input cre
services; and (6) weak value chain development.

With EU support, the Government has prepared aeeadbctor development strategy, which rev
the public support service structures and recommsetieingthening the institutional framework
bring about consistent growth in volume and quatityexportable coffee. The government has
ambitious targets over the next five years to iaseeannual coffee production at million tonnes \aif
yield of 1.1 tonnes/ha from the current annual pobidn level of 0.42 million tonnes with a yield
0.7 tonnes/ha.

This action will improve coffee production and puatlvity, product quality and market integrati
for improved livelihoods of coffee growers, proaass and traders in line with current EU priorit
of job creation, women and youth empowerment archecing resilience. Interventions include:

- Improving research backstopping, extension ses/and small farmers’ capacity building;

- Improving smallholders’ access to high qualitpiits, technologies and credit;

- Increasing capacity for processing and marketigh quality coffees;
- Increasing the number of youth and women hajibg along the coffee value chains;

- Enhancing the contribution of coffee product&ystem to sustainable environmental manager
to avert factors of climate change, and

Increase the public-private actors' dialogue ddrass distortions and issues affecting produgti
attainment of high quality coffee and better retiamthe smallholders coffee farmers

Supporting the sector to become more productive sraatket oriented will foster sustainal
production system that will mitigate the impact adimate change and will enhance investmen

processing and value addition, all key to creafiriigopportunities and enhanced system resilience|
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1. CONTEXT

1.1  Agriculture sector context

Ethiopia covers an area of 110 million hectares isnd predominantly agricultural economy, with
diverse agro-ecological zones and a populationvef 85 million, of which 83% live in rural areas.

Agriculture is largely rain-fed and 95% of the autfp are produced by smallholder farmers wh
holding sizes range between 0.5-1.5 hectares.

ose

Despite its agricultural potential, available watesources, considerable biodiversity and varied
ecosystems and climates, the country has witneskred growth of staple food and high value
exportable crops mainly due to low on-farm produttiwhich, in turn, is caused by poor access to

! Annual Agriculture Sample Survey Report of the Calrfbtatistical Authority’s 2014/15



market, finance, inputs, services and technologieswell as weak organizational capacity of
smallholder farmers to produce at better costst@ameceive better return for their crop.

Exportable crops such as coffee follow the samegdovductivity and quality pattern and therefore the
marginal income earned by farmers is not enoughtliem to invest in more environmentally

sustainable production systems and to compensatevidood production and nutritional needs. Low
productivity is also compounded by climate charag,almost 50% of the growing area of coffee
worldwide is already affected by climate varialyiland its impacts.

Despite that, Ethiopian coffee production has dedbh the last forty years with about 420,000 tons
produced today being the first coffee producingnipuin Africa and the fifth worldwide. Greater
share of the production increase have come frone&sed acreage of coffee.

Grown on an estimated 560,000 hectares in 5 regicoiéee is an important commodity for the
economy generating USD$780 million worth of exp@®14/15). Coffee is also socially important
since 95% is produced by about 4.7 million smatleolfarmers and its value chain generates a large
volume of direct and indirect employment, the nuvner coffee shops being the most visible since
coffee is also widely home consumed (2.6 Kg peitaap

Despite playing a significant role at all levelgmen's ownership and control over coffee resousces
very limited. In parallel, less and less youth atéracted to coffee production due to its low
profitability beside access to land.

Quality control and certification at all level dfet smallholders' production and of the value adiis
weak depriving them of additional income and opmaitly to integrate to the agro-industry and more
profitable distribution systems such as the oneleufair-trade geographical labels.

From the 1970's onward, support from a number gEld@ment partners, including the EU brought
significant change in coffee research, extensiaeess to seedlings of improved varieties, better
agronomic practices and conservation and propkzaiion of forest coffees. Unfortunately, due to a
lack of a single dedicated institutional set-umgtide the sector's development, support has rechaine
fragmented and uncoordinated, limiting impact.

1.2 Public Policy Assessment and EU Policy Frawork

The Ethiopian policy framework governing the sector is articulated around hawhggricultural
growth and transformation as a key objective fargoty reduction, job creation and sustainable dse o
the land.

At macro level, agriculture policies are includedtihe Growth and Transformation Plan (GTP | and
II) whose vision is to reach a middle-income coyrdtatus by 2025 by registering annual average
growth rates of 11% and by giving industrial grow#ispecially the manufacturing sector including
agro-industry, a prominent role in bringing abowhéft in the structure of the economy. One of the
strategic directions for the agricultural sectovelepment is to increase the production of highugal
crops, including coffee focusing on smallholderd amerging commercial farming

Using the Comprehensive Africa Agriculture Devel@gmnhProgram (CAADP) Compact process as a
foundation, the Agricultural Sector Policy and Istreent Framework (PIF), 2010-2020 has been
defined with four strategic objectives: SO1 Prodtitst and production, SO2 Rural
commercialization, SO3 To reduce degradation anqmtdse productivity of natural resources and SO4
To achieve universal food security and protect @dble households from natural disasters.

Under Agricultural Sector Policy and Investmentrreavork first strategic objective, the aim has been
to strengthen the agricultural extension servit®ng linkage of research and extension, improving
access to inputs and financial services, enhargamtcipation of women, developing demand-driven
technologies, and enhancing the market orientatigmoduction systems.

Under Agricultural Sector Policy and Investmentrreavork second strategic objective, Ethiopia is
committed to strengthen the participation of thévgie sector in economic development by
guaranteeing stability and transparency in the ugisntrade policy, creating incentives for private
businesses, and improving the transparency of gitieland tenure system. Making the link with the



first objective, efficient and effective agricultrmarketing systems will be promoted, linking
smallholders with commercial farmers in out-growsrhemes, facilitating rural women and youth’s
access to technology, extension services, crealitsmputs.

Altogether, the Agricultural Sector Policy and Istreent Framework investments should achieve
increased agricultural productivity, job creatiand a more sustainable use of natural resource# and
should enhance the resilience of rural populatiociitmate change.

Specific policies that also influence the developtiad the coffee commodity sector include:

To address the institutional drawbacks the govemntes recently established an autonomous
Ethiopian Coffee and Tea Development and Markefinthority, ECTDMA, (hereafter the Coffee
Authority). The Coffee Authority is mandated todehe entire coffee value chain and is consideved t
represent a significant development over the edrii@mented institutional set-up in the coffeetsec

Recognizing obstacles for women farmers, the Gowent has taken various steps to increase

women's access to productive resources. The politave attempted to expand the provision of

agricultural extension and credit services to worfamers, however despite some progress, the gap
between female and male farmers access to secocdisues.

Under the Agriculture Transformation Agenda, Etlgoipas set ambitious goals for the transformation
of the agriculture sector, with private sector pars expected to play an increasing role in the
Transformation Agenda. The private sector partigpypewill become even more critical in the years to
come, as Ethiopian agriculture strives to move feuhsistence based, low-input/low-output farming,
to one that is more market-oriented and integratémi the global food system. This will ensure that
interventions are more efficiently executed andnately financially sustainable.

Part of the transformation agenda, a new extensgovice strategy has been launched in March 2017
premised on the integration of extension servidcevdéen government and private sector actors in order
to be market-orientated and demand driven alongevehain development, while respecting specific
agro-ecological constraints and promoting sustdénpiactices.

Ethiopia has also legislation in place to promdie tole of farmers' organizations, cooperatives and
saving cooperative organization (SACCO) in thegfarmation of agriculture.

Also in line with the transformation agenda andradding specific coffee marketing bottlenecks, new
directives are in the making that will encouragetigal integration with direct marketing of quality
certified coffee by individual and farmer groupshid new directive is essential to ensure that
smallholder producers earn better returns for puemgoffee produced instead of the current flatepric
farm gate coffee purchase system which is a distivefor quality and productivity gain. The prdjec
is expected to capitalize on supporting farmetsike full advantage of such new directive.

Finally, outlined in the_Climate Resilient GreenoBomy Strategy (CRGE) conservation and
sustainable utilization of watersheds, biodivetsagd other natural resources will be promoted by
ensuring the full participation of and fair bengfio, the community although one of the Agricultura
Sector Policy and Investment Framework stratedlgasexpansion of irrigated agriculture.

Overall, the existing policies and strategies heoatributed to surpass the Comprehensive Africa
Agriculture Development Program target allocatidn160% of the national annual budget to this
agriculture sector and, mostly its contribution68b to the yearly GDP growth rate; although this is
below the targets set by the government to taokleqty and hunger.

In term of EU policy, this support is fully in line with the EU Agendar Change and the new
European Consensus on Developress it embraces EU's priorities of sustainable gnjob
creation (with focus on women and youth). The prb@so integrates the recommendations from the

2 Ethiopia's Climate Resilient Green Economy Stnatéhe path to sustainable development, Environaietotection
Authority, 2011.
3 Proposal for a new European Consensus on DevetipSieasbourg, 22.11.2016; COM(2016) 740 final



EC Joint staff working document “Gender equalitgd avomen's empowerment transforming the lives
of girls and women through the EU external relai@016-2020" as well as the Council Conclusions
on the Gender Action Plan 2016-2020

At Ethiopia level, the project is in line with tfi#J+ Joint Programming process and fits within foca
sector | in the NIP 2014-2020 “Sustainable agriceltand food security” supporting Ethiopia’s
progress in sustainable and inclusive socio-ecoonafivelopment by raising competitiveness and
increasing both public and private investment fapid economic growth, enhancing food security,
reducing malnutrition, fostering resilience of veitable people to climate change induced shocks and
achieving sustainable agricultural transformatiod growth.

1.3 Stakeholder analysis

1.3.1 Direct beneficiaries producers of high quality coffee
« Smallholder coffee producerselected for their potential for change and &ilitg as model farmers
will be targeted among the different categoriessofallholder producers, ensuring inclusion of
women, landless youth, other vulnerable coffee &sand small commercial producers.

Coffee associationsSince the project will not deal with individuaarfners directly, the coffee
associations and other organized farmers grougsbeithe entry point to reach the beneficiaries.
These associations will also benefit from orgarosat capacity building measures enabling them to
directly sell high quality coffees to the market.

1.3.2 Primary stakeholdersin the coffee value chain
The Ethiopian Coffee & Tea Development and Markefhithority ("The Coffee Authority”)lts
objectives are strengthening the extension searckestablishing a quality-based marketing system.
Stakeholders expect that the authority will conttébto the sector's development and provide clear
institutional arrangements, which were hithertokiag. The Coffee Authority will be the lead
applicant institution coordinating the proposed intervention to be implemented by the regional
co-applcant bodies described below:

Oromia Coffee and Tea Authorftys the autonomous body mandated to lead the dewedot of the
regional coffee sector in Oromia region,

SNNPR Coffee, Tea and Spices Authbiityhe autonomous body mandated to lead the dewelot
of the regional coffee sector in the SNNPR region,

Ambhara Regional Bureau of Agriculturis the lead agricultural institution in Amharagien,

Ethiopian Institute of Agricultural Research (EIARYnder this institute, Jimma Agricultural
Research Centre (JARC) and its dedicated sub cemiile handle the research component. This
institution has limited resources to carry out basiientific research on coffee, validate, disseein
and interact with organized farmers. Research bapgdg is going to change to a considerable
extent in this project, as it is going to providentinuous monitoring, timely interventions and
feedback.

1.3.3 Secondary stakeholders contributing to the project sustainability
Private sector partners among which) Buyers/roasters of high quality coffees in therlds are
going to benefit directly from the availability tthceable as well as Geographically Indicated loxs;
Local coffee beans buyers affiliated to the orgatio® of high quality coffee certification and
providers of training on quality coffee and speciéixtension services; c) Finance institutions and
financial services present at all level of the eefivalue chain including micro-finance institutions
will be linked to farmers groups organized alonghdestration plots to produce micro lots for direct
marketing.

“ The thematic priorities of the EU Gender ActioarPfor Ethiopia 2016-2020 are not yet ready agéraler analysis has to
be finalized first.

® Established by proclamation number 364/2015

® Established by proclamation number 194/2015.

7 Established by proclamation number 128/2015.



« Coffee production and marketing cooperatives anapesative unions Currently these account for
10-15% of all coffee exports. The selection of hgtential growing woredas where any one of
these unions is operating will improve the qualify coffee they are receiving and will have a
significant demonstration effect.

« Primary market suppliefs Until an anticipated new regulation is ratified the parliamentthe
current marketing system does not allow verticedgration. These suppliers are thus the ones able
to buy coffee from farmers at primary marketing tees, to bulk coffee into lots and deliver the
same to the Ethiopian Agricultural Commodities Wanegsing Service Enterprise’s (EACWSE)
quality test laboratories where coffees are graded] transported to the Enterprise’s nearby
warehouse for storage until traded. These suppliglis have better opportunities to buy and
consolidate high quality coffees.

* Regional women affairs bureaus in Oromia, SNNP Amchara The bureau is responsible for
supporting women to access technology, extensiovices, inputs and financial services. The
Gender Directorate within the Ministry of Agricutiand Natural Resources is also in charge of
gender mainstreaming in all the national agriceltprogrammes. A gender mainstreaming manual
has been developed in that regard.

*« Women association and Civil Society OrganizationBva on women issuebeing close to the
communities, they can help in sensitising womenfantlitate their participation

Other important stakeholders will be:

« Agricultural Transformation Agency (ATA) ATA will focus on speciality coffees in Oromia and
SNNP making use of its two flagship programmes: Htbiopian Soil Information System
(EthioSIS) and the Agricultural Commercializatiolugters (ACCs).

« Ethiopia Commodity Exchange (ECXBstablished in 2008 and mandated to serve as iadrédor
for coffee along different grades of certified ldtswill benefit indirectly from enhanced availéty
of good quality traceable coffees. The possibilify farmers' organisation trading directly high
guality micro lots at the auction should incredserble of Ethiopia Commodity Exchange.

« Ethiopian Coffee Exporters Associatiofil gain indirect benefits as more volume of higbality-
high value and traceable coffee becomes availabte@market.

» Development partners engaged in coffee sector dpwednt Development partners supporting
coffee sector development including USAID, UNIDQCA, Technoserve, GlZ, the Neumann
Foundation and others will partake of the synemyy eooperation that the intervention will promote.
The Coffee Authority and partner institutions canéfit broadly from partnerships with these non-
state actors with proven track records in coffe@edevelopment, as the programme should also
take on board the best extension service delivegtigzes of such non-state actors.

1.4 Problem analysis and priority areas for support

As an export product internationally recognizedfem should attract more private sector investment
at local level and should provide a better incooretlie farmers though this is not happening and the
key reasons are:

1.4.1 Low productivity on farm and the absence ofricentive to produce quality: After more
than 40 years of coffee research, technology tearesid input support programmes, it has only been
possible to raise average productivity from 0.8.totonnes/ha despite the existence of technolagies
Ethiopia able to produce up to 1.5 tonnebihastead, most of the coffee producing zones ffaen

8 Important cooperative unions include Oromia, LimfEoareya and, Chercher Oda Bultum (in Oromia); Gtteffe,
Sidama, Bench Maji, Wolayita Damota and Kafa (inNBNR, and the latter for forest coffee). The mospdamtant one
however is the Oromia Coffee Cooperative Union,chtaccounted for more than 50% of all cooperatide€ct exports.

® These are intermediaries who represent the figgrlaf coffee buyers at the local level and empeadny the coffee
quality and transaction council of ministers Regjatano. 602/2008.

0 |s established in 2010 by Council of Ministers Ratian No. 198/2010 as the Secretariat of an Adftical
Transformation Council chaired by the Prime Minigteimprove the enabling environment for fast agjtural growth with
mandates focussing on introducing new technologied approaches that can address systemic bottlenacll improve
coordination and implementation capacity to effesti execute agreed upon solutions.

1 Only with the Sidama and Yirgacheffe coffee varidgymers have been able to yield above 0.75 tohaes/



back to 0.5-0.7 tonnes/Hawhich is below economic viability level in a lasdnstrained context. The

main reasons being:

« Coffee extension services do not fully integratesstBAgricultural Practices (BAPs) with the result
that only one fifth of all farmers prune their cadf trees, only a quarter are using seedlings of
improved varieties and do mulching, and only léent10% adequately fertilize coffee plots with
properly processed compastPoor handling of the coffee berries once hardesstalso prevalent.

« The low rate of adoption of the solutions offergdthe extension services due to the limited coffee
outreach of Government services and the abseraiéeofiatives, such as extension services provided
by farmers' groups/associations or by private se@tlue chain actors

 The poor integration to the coffee value chain acckss to markets.

* Poorly managed agro-ecologic factors such as: iensirient deficiencies caused by poor soil
fertility management and improper watershed managemractices in coffee farms (leading to
surface erosion and loss of soil moisture andléettip soil); b) not controlled coffee diseaseshsuc
as the coffee leaf rust and others; ¢) impropenipguand stumping techniques compounded by poor
access to appropriate technologies including weggiruning and stumping tools;

« Limited famers' capacity to access finance anavest in equipment, better yielding coffee varigtie
and inputs due to poor access to market and unsfatte return for the coffee crdp

The project will capitalize on the recently adoptextension stratedy which will increase the

provision of extension services, to individual asliwas to farmers organisations, and will target
improving the capacity of farmers organisations aagport informal farmers groups to evolve into
formal entities that will be able to transact besim and to address the capacity needs of its member

1.4.2 Weak aggregation and organisation of the farers: Despite the adoption of a supportive

legislation, weak organization of the farmers imajor constraint, leaving the farmers passive and
fragmented in accessing better terms of salesHeir trop and purchase of inputs; in accessing
finance; in accessing reliable extension servieg®] in securing a voice in sector development
coordination platforms for a greater defence ofrtherest. Therefore, the organization of coffee
farmers into collective action groups and capaicigetheir organisations is essential.

1.4.3 Farmers' poor access to markeand unfair price transmission: Except for the small
fraction of farmers participating to "appellatiori origin® and "fair trade" certification scheme
contributing to about 5% of the total coffee expdrfrom Ethiopia, most of the farmers have poor
access to market and have little reward for theffiee beans. The main factors for that are:

a) Administrative hurdles for commercial farm-based-grower schemes to operate and difficulty to
conduct export trade and financial transaction@gducing areas,

b) Negative effects of the coffee buying systenfasf-gate flat prices not rewarding farmers for
improved quality so as to enhance reliability afguction and consistency of supply.

¢) The control of market by private sector interiaed traders that purchase the harvest and who
represent the first layer of coffee buyers at tial levet®.

e) Poor access to market information at farm lefelhe value chain for the different qualities of
coffee graded in the different coffee producingpare

As a result: a) intermediaries collect volumesoatdst grade price and make their benefit in grading
and selling at Ethiopia Commodity Exchange tradingr getting better prices for the high quality
coffee purchased from farmers; b) farmers do nagshand c) the Ethiopia Commodity Exchange has
limited impact in altering the coffee price dynamisince transmission of international pricing is
influenced by intermediaries and less by farmespite progress in market transparehcy,

12 However IFPRI survey, ibid. 2015:7-8, points atamrage productivity of 0.3-0.4 tones/ha, thakeiss than 1 kg of
cherries per tree.

B |FPRI 2015, ibid, p. 7

1 Farmer's return is only 5 to 10% of the final prioghe consumer?? hence limited amounts of freshries sold to both

cooperatives and private wet mill operators

15 Agricultural Extension Strategy of Ethiopia, MOANED17

8 The intermediaries are empowered by the coffeditywand transaction council of ministers Regulatim. 602/2008

IFPRI WP 76, 2015:14-15.



As demonstrated by the farmers operating undeification or by the farmers receiving premium
prices for washed coffee instead of sun dried eofferries; quality price incentive and transparent
supply arrangements have a direct impact on caoffiedity and productivity.

Therefore, the project will capitalize on succetxias of farmers producing and selling quality
coffees at higher prices such as when cooperasiubsontract dry milling directly, do grading and
engage in direct export (bypassing cooperative ng)ioThe project will also focus addressing
structural factors preventing a better return snfers such as the upscaling, the traceability,thed
differentiation of high quality coffees through @eaphic Indications to the level of the farmer.
Finally, the project will take advantage on thei@pated new directive allowing direct participatio
of farmers to auctions, direct trade and vertinggration.

1.4.4 Limited outreach of coffee traceability and dferentiation of high quality coffees: There
cannot be high quality coffee in the marketplacthauit distinction of its unique flavour profile and
tracing back that flavour profile to a specific noiclimate, genetic materials and specific farmers'
knowledgé®. As shown above, prioritizing export volumes, ribfferentiated commodity coffees lose
most of their potential quality and value everhiéy are properly sorted and graded. Ethiopian eoffe
occupies a privileged place in high quality nicharkets thanks to its diverse offer of distinctivela
complex flavour profiles but since only %%s exported under certificatiofisthere is considerable
room for increasing the production volumes of higiality coffee in total exports.

The project will promote the outreach of tradingtsyn for traceable and Geographically Indicated
quality at local level as part of the new refornd afirective that encourages direct coffee trade by
producer communities and Ethiopia Commodity Excleadligital platform.

1.45 Weak coffee sector coordination and dialogyglatforms: Although considerable common
grounds prevail for cooperation between public bsdprivate operators, international development
partners that are supporting the Ethiopian coftestos; it did not happen and, thus, the important
investments that have been made during the last ttiecades have not achieved the expected results.
The main reasons for poor performance have beening@ppropriate incentives built into the
regulatory framework which create market distortasrd prevent value addition and higher incomes
for farmers; (2) slow growth of direct trading diseweak farmers organizations, insufficient coffee
specialized extension services and research, ldciknaentives for farmers and infrastructural
bottlenecks; (3) poor coordination among intervamgi supported by development partners and weak
collaborative frameworks that diluted the impacso€h funds; (4) failure of donor funded projects i
promoting stakeholder ownership, which undermingstanability and impact of such projects; (5)
failure of coffee policies and projects from ada@ieg cross cutting issues including gender equity,
youth involvement, food and nutrition security, hieaand climate change, and 6) failure to deahwit
externalities such as international price volatilit

All the above is underlining the fact that coordioa platform between government and development
partners have not been efficient and that famebdipprivate dialogue platforms are not strong
enough to handle the negative incentives due tongtrgovernment regulated transactions and
contradictory interests for the private sectoreédgrm and farmers to transform.

The project will take advantage of the new govemingeiority to transform Agriculture to facilitate
coordination and dialogue in order to build up trarmong stakeholders in addressing structural sssue
affecting the coffee sector, governance issues @ashunfair practices and public spending/aid
disbursement inefficiencies including developingmso means to compensate for negative
externalities.

1.4.6 Inadequate Research and Research-ExtensiomKages: Understaffing, poorly equipped
laboratories, budget constraints, weak linkageb witension, insufficient multiplication technology

18 Including knowledge on cropping system and prdogssiethods

19 Overall sustainable certification labels accourfmd3% of export sales in 2012-13 (Technoserve42®)1 According to
the Ministry of Trade only 2% of coffee transacgdhrough 2006 and 2013 are Fair Trade certifiEBRI WP 66, 2014:9).
The current size of sustainable coffee marketsasral 20% globally.

20 Origin, social (Fair Trade, Coffee Direct), enviroental (Bird Friendly, Rainforest Alliance) andyanic (US National
Organic Program, BIO, Japanese Agricultural Stashgjar



and limited collaboration at the national and in&tional levels, have prevented the Ethiopian eoffe
research system from taking full advantage of tbenty's wealth of genetic materials and fully
respond to stakeholdétsand market demands. To address these problemsGdhernment is
considering to upgrade the Jimma Agricultural Rese&entre-JARC from a research centre to a full-
fledged national coffee, tea and spices reseagthute and to raise its annual budget.

The project will capitalise on the existing res&acapacity and competencies to allocate funding to
key activities such as use of GIS data, validatbBest Agricultural Practices and Best Processing
Practices, applied research to alleviate main caimés to productivity and quality in intervention
areas. The project' contribution will hence faatkt the anticipated transformation of the research
system to deliver better.

The support to research should be result-basedrdevgaachievements against agreed indicators and
focussing on linkages between research, farmeredsieinternational market expectations and
extension services gaps to be integrated in thé Besctices System and the network of model
farmers and demonstration plots.

1.4.7 Declining natural resource protection In Ethiopia, compared to any other production

system, coffee contributes to ecosystem sustaithahbihd biodiversity and mitigates climate change

impact and reduces GHG emissions since coffee ggwaquires restoring and maintaining the tree
cover and adequate soil cover. However, the pdarrrérom coffee growing has led some farmers to

shift to other cash crops, such as "khat", withrsteym economic advantages but long term negative
environmental consequences.

The project will take advantage of the definitidnadapted extension service curricula and extension
service outreach systems to include message amingaon sustainable practices as well as
community control of negative practices. Moreovierwill contribute to sustaining forest coffee
systems that represent high level ecological emjidlin and are unique to Ethiopia. Indirectly, bette
return from coffee will contribute to reduce theifsho crops having negative environmental
consequences.

1.4.8 Institutional capacity limitations: One of the main causes of institutional underperénce

is the lack of technical capacity particularly ilamning and management of public finance, making
use of good quality statistics, market informatiang extension and certification services availéble
all. The knowledge of the "project cycle managerhant the need to analyse and manage projects in
a timely and accountable w&as also been problematic.

Therefore, the project will also be an opportund@ymprove the capacity of the different institutso
and strategic stakeholders involved in implemeaotati

1.4.9 Gender inequality in the agriculture sector: Agriculture is a major area of occupation for
women and the highest recruiter. In spite of thatredity of their contribution, women are
disadvantaged and their contribution is often lasied. Women’s work in agriculture ranges from
farmers, on their own right, to unpaid and paid keos on family farms, other farms and agricultural
enterprises. In the coffee sectagmen make important contributions in coffee prdatu; processing
and businesses (from petty trading to exportinggnas, particularly in nursery management,
harvesting, processing and in making sound useoffee earnings (reinvesting in families and
business expansion or making in-kind coffee savifogsfood, schooling and health expenditures.
However, due to patriarchal and local cultural nerand values, women have limited access to
intervention projects, specialized training, micemtt services, extension services, new technadogie
business opportunities and property rightdMarketing and decision making over the household
priorities and revenues is more often considerethagole of the head of the house, which largely
happens to be men, undermining married women's ilplitys to access agriculture related

2L such technologies as efficient fertilizers, crogpsiystems, release of improved varieties, validatibBest Agricultural
Practices, and Best Processing (Harvest and PgsestaPractices, support to extension.
22 Including accountability through farmers' grouptjgépation in monitoring and decision-making



opportunities. Single women (with or without chiéd) are more likely to be landless, as women tend
to gain access to land by virtue of marriage. Thkp face more challenges in getting access to
agriculture inputs than men do.

Government policies have attempted to expand tlowigion of agricultural extension and credit
services to women farmers. Despite progress, tisestill gap between female and male farmers.
Collection of gender and sex disaggregated data asi@ccess to extension services, credit, inputs,
women in responsibility position is still a genethhllenge. To respond to that, the Gender Dirattor
of the Ministry of Agriculture has developed a Gentainstreaming Manual guiding, among others,
collection of gender and sex disaggregated infdomaat all levels in the sector and has made its
application compulsory to its regional servicessigning a Memorandum of Understanding with the
Regions.

Therefore, the project will use this manual anddgeraccountability mechanism to promote specific
women empowering measures at all levels.

2 RISKS AND ASSUMPTIONS

Risks Risk Mitigating measures

(H/M/L)
Weak implementation capacit| H Anticipate arrangements to help with key compets
(poor management capabilities (organizational, management and M&E provisionserinational
and insufficient specialized cooperation for M&E and specialized research), Tesi
staff) Assistance on technical, procedural, financial gndcurement

matters, conducting prior system audit, provisioh tining
packages on EDF and grant procedures, prior appajvgrant
contracts, ex-ante approvals and annual, mid-terrd &nal
expenditure verifications (details in Annex),

Weak extension services forM Promote training to create specialized coffeeesion workers.
coffee (limited specialization df Engage local authorities and from former extensienvice staff
extension workers) Engage organizations with proven extension expeefén

Associate agencies like the ATA having demonstrated
competencies and clear market promotion visionsaradegies;

Demographic  pressure Wj!l H Improve coffee productivity alongside food andrition security;
continuously decrease coffee improve access to land by organized youth and wmogreups,
holding sizes and associate with institutions working to streegthproperty|

rights,

Include family planning message in project Extensiervice
Poor governance of the Engage in policy dialogue with the different stagdelers in the
commodity sector — Unfair dialogue platform,
commercial practices and Capitalize on the new positive measures the goventns taking
Government reluctance to open such as vertical integration and direct trade.
the space for private sector.
Lack of interest of the rurglH Introduce especially designed initiatives toaattryouth to follow
youth to engage in coffee intensive training on coffee farming and entrepreskip
production Introduce innovative solutioffsalong coffee value chain.
Inappropriate  incentives | M Introduce especially designeinitiatives to effectively improwvi
promote women participation women’s skills and managerial opportunities in eefbusinessés
Lack of transparency related tavi Appropriate transparency mechanisms will be deped and spelt
procurements out during signing of the grant contract;

Large procurements under a separate contract
Drought spell and food crisi| M Include food and nutrition security activities ajpatumping ant
due to climate change, new planting®

23 Examples are Technoserve, Neumann Foundation, hd G

24 Use of social media, IT solutions, education systeurriculum review)

% Project shall run parallel focus groups and womeagrsups as much as needed to facilitate accesssturces and
technology adoption

% Planting of beans, vegetables, maize, squash ded short cycle food crops, border plantings ofvestable hardwood,
Non-Timber Forest Products (NTFPs) for enhancednre; promoting diversification of production sysgeand valuing of
local (agro)-biodiversity and traditional knowledge
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environmental  impact and Promote mitigation and remedial agro-ecological sneas

biodiversity introducing appropriate Best Agricultural Practidessupport
forest coffee conservation and restoration

Volatile coffee price in th| H Focusinterventions on achieving continuous gains in poidity

international markets and and fast progress in quality improvement;

significant competition  from Focus on Ethiopia's relative advantage of supplyiigerse

other coffee producing countrie flavour profile coffees to high end markets,
Promote in coordination and dialogue platformsetti#ght options
(public-private) of mechanism to compensate forrimational

price fall and carry out policy dialogue

oy

Assumptions-Key assumptions for the EU-CAfE to deliver the ectpd results are:

* The establishment of the Coffee Authority with aatl mandate to improve the enabling environmemhei
coffee industry and the political will to activepursue the objectives and policy framework of theffee
Sector Development Strategy for Ethiopia’ will gdw/proper guidance;

e Full ownership, implementation and follow-up of ententions provided by Oromia and SNNP regional
governments, coffee authorities and Amhara burdéagculture, state agencies working on coffeetice
statistical agency, research institutions, extanservice, trading authorities and related agencies

* Presence of implementation partners receiving gttechnical assistance support and required proesdu
and grant management and the drive to make a eliffer in coffee sector, changing the way intervestio
are done with a focus on coffee productivity andliy, market orientation, participatory interveonti
methods and collaborative stakeholders' networks.

* Ongoing Government's measures that improve segierfsrmance’

* A technical assistance support that accompany aitk ghe implementation (operational and financisl)
the different implementing partners

3 LESSONS LEARNT, COMPLEMENTARITY AND CROSS -CUTTING ISSUES

3.1 Lessons learnt

Ingtitutional development: While developing the “Coffee Sector Developmena®gy for Ethiopia”
that also resulted in the establishment of theidgtan Coffee and Tea Development and Marketing
Authority' various lessons are drawn from othefe®producing countries:

Ingtitutional arrangements for improving accountability, evidence based policy making, quality
planning, implementation, supervison and evaluation is needed. The coffee sector statistics on
which most analysis and planning are based areeatefrom export data and projections in which
domestic consumption, illegal trading and smugglilge usually underreported. Without
comprehensive coffee farms census and farmersteegi$-year national coffee surveys and annual
sector statistics, planning becomes more of a tmpad exercise than an orderly stakeholders’
interaction based on high quality analysis and airclof conscious decisions and commitments.
Baseline targets and priorities, monitoring and l@aton systems are rather weak, therefore
stakeholders’ accountability and good timing oémentions is always lacking.

Research-extension linkage needs to be reinforced. Coffee research has to achieve a high level of
coordination and cooperation with extension sesridéis can be best achieved by sharing a common
vision about how to address the main constrairiestifg productivity and quality at every step loét
coffee value chain taking into account the evemgng international market requirements. Basic and
applied research has to be strongly linked with estBPractice System (BPS) that validates
recommendations to improve coffee productivity gudlity. The Best Practice System interconnects
extension service and a network of model farmenking in the ground.

Quality grading system and marketing institutions needs to be reformed to serve smallholder
farmers interest and country export goal. A country like Ethiopia with a diverse offering afgh
quality coffees has adopted a commodity-led instiial model. Washed coffees were considered of
superior quality while naturals were downgradetbteer quality products. About 30% of total exports
are washed coffees while only some 4 % get any ¢ypertification label (almost all certified coée

are washed, traceable and direct trade export®.grading system for coffee in Ethiopia needs a
complete overhaul. The newly reviewed system sifieglithe grading and narrows down the number

%" Including Optimize shade trees, contour crops, moisture tieterand soil management agronomy, water harvesting
technologies, drought resistant varieties, organiciuction, and native forest races and assoc{agg)-biodiversity.
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of grades. With this new system, the Ethiopia ComtityoExchange expects to increase the size and
cut down the number of tradable lots, while inciegisheir prices. However the opposite looks more
likely: less volume achieving true specialty gragdend lower prices for formal high quality grades.
On the other hand, the Ethiopia Commodity Exchaadmplementing a new digital trading platform
and traceability system which may amend some of aleady mentioned problems. Recent
government moves towards allowing a marketing systleat promotes vertical integration is an
opportunity to be strengthened.

3.2 Complementarity, synergy and donor coordination
There are a number of complementary programme andats that the project could synergise with.

Market based projectsa) The "Agricultural Cooperative Development Intefanal/Volunteers in
Overseas Cooperative Assistarféehas made important contributions on the marketsigge,
particularly exports promotion, and certifying aibbratories and coffee graders’ competencies.
b) Technoserve has been active in building up pratgssapacity among cooperatives, improving
access to bank loans and, recently, providing eitanservices in limited coffee growing areas. This
includes in Oromia Region the integration of prignapboperatives with the Oromia Coffee Farmers'
Cooperative Union integrating supply chain model figh quality washed coffees) Under a
UNIDO initiative, Illy café, Hans Neumann Foundatj@nd Ernesto llly Foundation signed a MoU to
carry out a projeét aiming at supporting farmers access to new tecigies that will improve their
income with increase production of coffee and dquads per international standards in high quality
potential woredasd) The Centre for the Promotion of Imports (CBI Netaeds) has initiated an
export development-coaching programme in Ethiopiaupport attainment of export targets; e) The
French Embassy to Ethiopia and the African Unios bBasupport program on Trade Capacity
Enhancement (PRCC) which intends to promote thgutisnalization of Geographic Indications for
selected tradeable agricultural products includboffee; f) the Austrian Development Agency is
supporting a project that intends to improve snuddlar farmers livelihoods by increasing productivit
and value addition.

Government owned:)grhe Agricultural Growth Project-1l (AGP-Il) is aodor funded government
programme that operates in selected high growtanpial woredas and supports farmers to increase
productivity and commercialization) ATA is planning to carry out four coffee focusedriultural
Commercialization Clusters in Oromia and SNNP regiand has started an initiative that enhances
smallholder farmers' access to speciality coffeekata via cooperatives and commercial farm out
grower schemes to orient smallholder agricultureaiols commercialization,

Finally, on strengthening agro-ecology in coffe@duction system,)ithe Japanese International
Cooperation Agency (JICA)) jGlZ-Germany andk) UNIDO are supporting sustainable coffee
development schemes in selected forested and seestéd coffee growing areas besides supporting
the introduction of cluster and supply certificatio

3.3 Cross-cutting issues

Gender: This project will consider all its interventionstivia gender lens to ensure gender equality
and include specific initiatives to increase wonseparticipation and access to coffee business
opportunities, in order to reinforce women empowantn Different groups of women will be
considered: single women (with or without childresfd married women, who face different kinds of
constraints and have different needs to be takereiccount in the project interventions.

Youth: A great proportion of coffee farmers are ageingwNgenerations of coffee families are not
interested in taking over coffee fields as busieesdue to the ever shrinking holding size and
persisting low yields. Rural education in Ethiopis capacity limitations in terms of providing good
quality education and creating social expectatifmmsbusiness and job opportunities in rural areas.
This project will initiate Coffee Camps for youth priority areas, an already proven approach in
Colombia. The basic idea is to provide high quatikills and facilitate high value added coffee
business start-ups through Information Technold@y glatforms, social interaction and tailor-made
incentives.

28 The ACDI-VOCA is a development organization thmplemented the USAID-supported 'Coffee Developrifengram'
29 “\mproving the Sustainability and Inclusivenesghu Ethiopian Coffee Value Chain through PrivatdiR Partnership”
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Environmental issues and climate change: The economy of Ethiopia depends on agriculture, and
mostly crop production depends on seasonal rairifalt government aims at creating a resilient green
economy and sustainable agriculture, able to m@itfze impact of climate change. In Ethiopia, ceffe
farming systems are almost entirely shaded, whattribute to important environmental services
(water and carbon capture, buffer to climate chahggh biodiversity carrying capacity). The viabjli

of coffee production will depend to a great extentpreventive and mitigating measures like shade-
tree management, release of drought tolerant iesjeenhanced Best Agricultural Practices to
improve watershed management, water capture, sngervation, moisture retention, and integrated
pest and disease management which are focus aretefinterventiorl® Additionally, subgroups of
highly experienced farmers managing a climateatatind directly linked to research institutionsl wil
be engaged. Moreover, enhanced protection and emainte and sustainable use of forest coffee
systems will be pursued. The program will also lfiemte promotion of sundried natural coffees to
withstand the increasing tendency of reliance oshed coffees which have also significant polluting
impact.

Food security and nutrition: Some coffee growing areas in Ethiopia are foodcttefiulnerable and
nutritionally disadvantaged. This intervention vattempt to create synergies between food andeoffe
cropping interactions, particularly among subsisgefarmers, improving productivity, quality and
marketing of both types of products. By creatingesgies with AGP-Il, the programme will support
the promotion of nutrition sensitive crop technaésg(high quality nutritionally dense crop seeds,
improved agronomic practices and postharvest manageand marketing options).

4 DESCRIPTION OF THE ACTION
4.1 Objectives/results

This programme is relevant for the Agenda 2030cdhtributes primarily to the progressive

achievement of SDG Goal 2: "End hunger, achieve f&exurity and improved nutrition and promote
sustainable agriculture” but also promotes progtessmrds Goal 5. "Achieve gender equality and
empower all women and girls" and Goal 8: "Promatstained, inclusive and sustainable economic
growth, full and productive employment and deceatkafor all”.

Objectives: In line with the GTP-II objectives which emphaspreductivity increases, quality
enhancements, better farmers' market access am@déed foreign exchange earnings, the objectives
of the EU-CAfE project are:

Overall Objective: "To sustainably increase incomes among Ethiopiarilsolder coffee growers
and processors ".

Specific Objective (SO) 1!'Capacitated private —public actors are able to yide, through farmers'
organisations, an efficient extension service amplt support adapted to all coffee farmers' neetds a
to evolving international certification requiremsnincluding promotion of organic and climate
friendly techniques"

Specific Objective (SO) 2!'Coffee strategies are implemented and governadiigtdrtion issues
addressed by functional self-funded sector coottbneand dialogue platforms gathering all
stakeholders including coffee farmers' represemésti

The following outputsvill contribute to SO1:

e Output 1 (R1). Improved extension services and éash{women and men) capacities based on
Best Practice Systems, and skills to enhance ptivitycquality and processing in intervention
woredas in Oromia, SNNPR and Amhara Regions

e Output 2 (R2). Improved smallholder farmers’ accgzduding women and youth, to high quality
inputs, technologies

% Due to unsuitable bioclimatic conditions, Arabimffee wild genetic resource areas may be depfeted 38
to 90%, by 2080. Davis, AP, et al. 2012;7(11). “Timgpact of climate change on indigenous Arabicdaemf
(Coffea arabicq predicting future trends and identifying priceg.”

13



» Output 3 (R3). Processing and grading capabilibemarket high quality coffees as well as broad
based market information are available to all cofeEemers

* Output 4 (R4). Innovative solutions and technolsdi®m coffee research contributing to high
yield and high quality Ethiopian coffee are integch

The outputs below will contribute to SO 2
e Output 5 (R5). Strategic public-private stakehaddercoffee sector are capacitated and the initial
functioning of coordination and dialogue platforfasilitated.

* Output 6 (R6). Federal and regional coffee autlesriplanning and coffee sector management
capacities are strengthened.

4.2 Main Activities

Contributing to O1, the main intervention will be:

a) establish trust-based farmers' groups or selecfi@xisting farmer association to act as farmeldfi
school model, taking into account women's needtebasic level of extension services;

b) develop training and re-training curricula, esttibbhg basic competencies requirement and systems
for a three-layered extension service (farmer éngidevelopment agent or facilitator; and master
trainer/senior agronomist)

c) on curricula, use the Best Practice System dedigisea continuous quality improvement system,
formulated on modern coffee sciences and Ethiofdemers’ traditional knowledge on coffee, as
validated by farmers groups with strong focus ogaaic, environmentally, and climate friendly
Best Agricultural Practices;

d) provide equipment, services and input for the abov

e) backstop regional governments to develop coffeecigfized skills of extension staff for the
intervention and beyond with the private sectoyiplg a clearly defined role;

f) establish gender baseline and strategy to progemder in all activities beside other cross cutting
themes on family planning and nutrition.

Contributing to O2, main activities will be:

a) diffuse research innovations such as on BestiBescBystem and genetic improvement;

b) improve access to efficient inputs with particid#tention to women;

) support investment on farm and off-farms to addievdo high quality coffees and better access to
high value added and speciality export marketautinlg coffees from a pilot Gl areas with special
attention to women; and

d) establish an efficient monitoring and evaluatigstem, built into the extension service itself
through collection and analysis of sex and agegdisgated data, sound baseline indicators,
modern Information Technology and software capidslj as well as representation of farmer
groups at woreda level and third party auditing)-tene assessment and early warning system;

Contributing to O3, the main activities will be:

a) promote/integrate value added coffee supply chaimough organized groups, farmers'
associations, cooperatives, including female fasmeosmmercial farm based out-grower schemes,
and cluster-like arrangements to reach top end etsirk

b) improve awareness and management skills of fafrgevsps, including women, to develop local
high quality coffee, to apply traceability norms fujoting, with full community engagement, Gl in
selected coffee areas to support Ethiopia shifbitas from the Trade-Mark approach, to pre-grade
and to consolidate lots of same quality and Glinsigand to obtain certification including high
quality micro lots to meet demand from high valupa@t markets;

c) improve access to high value-added export marketaigh direct export trading mechanisms of
Geographically Indicated and other traceable csff@e involving cooperatives and commercial
farm-based out-grower schemes through a well-defihgblic-Private-Partnership schemes.

Contributing to O4, the main activities will be:
a) integrate a Research and Development agendalavellj
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b) develop a Best Practices System for high qualiffee (Best Agricultural Practices and Best
Processing (Harvest and Post-Harvest) Practicesuasnin collaboration with the Coffee
Authority and ATA,

c¢) develop a comprehensive long term genetic impraverstrategy promoting a sustainable use of
coffee genetic resources and their habitats piotecenhanced agro-biodiversity and natural
resource preservation, maintenance and sustaingbl®f forest coffee systems and other coffee
profiles, by establishing Geographic Indicationsotiyh participatory research frameworks, and
farmers’ active engagement and delineate coffeetmfgeted niche markets;

d) improve the supply of high quality disease tolérasistant cultivar seeds and seedlings for the
intervention and beyond through establishing aesgsto provide early generation seeds and
providing technical backstopping to organized pasib, basic and certified seed producers as well
as seedling nurseries.

Contributing to O5, the main activities will be:

a) support the initial functioning of coordinationcadialogue platforms between public and private
actors including

b) expand the possibilities to conduct specific stadieeded to improve detail knowledge of the value
chain; its potential to increase job; and on enmgrgssues affecting its overall productivity and
marketing;

c) set up web based Ethiopian coffee statistics aedtion of a coffee web page for enhanced
worldwide promotion of Ethiopian coffees;

Contributing to 06, the main activities will be:

a) guide and ensure adherence to procedural requitsroégrant contract (operational and financial)
during implementation;

b) build human capacities of the lead and co-appigcéimrough provision of training packages on
grant management, EDF procedures and grant proeniaules;

¢) pilot a comprehensive Coffee Quality GIS and M&fStem to assess factors affecting productivity
and quality in 10 woredas (including sound baselimgicators and available regional coffee
statistics), assess specific benefits and idespfcific learnings for refinement and further seale
up;

d) set up a special unit with strong planning, Infation Technology system establishment and
project management competencies to manage a QQffakty GIS and an extension management
software for the intervention (real time reportihgough Wi-Fi as well as mobile internet enabled
communication) considering provision of climate gyebt information to farmers, farmer groups
and associations;

e) establish an M&E system to ensure proper impleat&mt of planned activities and use of financial
resources.

4.3 Intervention logic

Despite the fact that former supply-based prograsfimput and extension services) have not resulted

in substantial yield gain and quality improvementhe past, it is expected that the integratiothisf

support to capacitate famers via their organisatiand the integration of the private sector in the

governance of this project will ensure that farmmstinue to reach out market standards for quality

coffee, supply consistency and derive a bettemrecafter the project ends. To ensure that:

a) Project activities toward smallholder farmers vk conditional to the application of a better
marketing and payment system rewarding the fanwersedtter quality coffee produced

b) The governance of the project under the auspitieeoCoffee Authority will host the regular tenure
of the dialogue platform between public-privateoastin order to address structural and emerging
issues affecting the attainment of national objesti This dialogue platform will be different okth
project steering committee in order to prevent on@rding the dialogue with project issues.

¢) The establishment of a link with research an@wations should ensure that high quality coffee is
not only maintained but improved and that innowativay to increase the outreach and the active
participation of young farmers and women in thaieathain are found after the project ends.

d) The dialogue on a decreasing rate of EU suppdhddunctioning of the dialogue platform and the
principle of non-coverage of institution recurreost.
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The dialogue platform will be an essential placeskghour sector policy dialogue could influence the
outcome of the project. Finally the project willvédop synergies with other EU projects supporting
land management, agricultural growth, job creatiowitrition, resilience, decentralisation and
migration.

5 |IMPLEMENTATION

5.1 Financing agreement
In order to implement this action, it is foreseenconclude a Financing Agreement with the partner
country, referred to in Article 17 of Annex IV the ACP-EU Partnership Agreement.

5.2 Indicative implementation period

The indicative operational implementation periodto$ action, during which the activities described
in section 4 will be carried out and the correspogdcontracts and agreements implemented is
60 monthsfrom the date of entry into force of the Financihgreement adoption by the Commission
of this Action Document.

Extensions of the implementation period may be edjtgy the Commission’s authorising officer by
amending this decision and the relevant contrantkagreements; such amendments to this decision
constitute non-substantial amendments in the sehseticle 9(4) of the Annex to Regulation (EU)
No 566/2014.

5.3 N.A.
5.4 Implementation modalities for an action under project modality

5.4.1.1 Indirect management with the partner country

This action with the objective cfupporting coffee value chain development througiproving
production, productivity, quality, market integ@ii and concern for environmentally sustainable
practices for sustained betterment of livelihoodsite growers, processors and tradensy be
implemented in indirect management with the Fedegathocratic Republic of Ethiopia in accordance
with Article 58(1)(c) of the Regulation (EU, Euratp No 966/2012, applicable by virtue of Article 17
of the Regulation (EU) No 323/2015 according toftiilowing modalities:

The partner country will act as the contractinghatity for the procurement and grant procedureg. Th
Commission will control ex ante all the procuremant grant procedures.

Payments are executed by the Commission.

In accordance with Article 190(2)(b) of Regulati@lJ, Euratom) No 966/2012 and Article 262(3) of
Delegated Regulation (EU) No 1268/2012, applicddylevirtue of Article 36 of the Regulation (EU)
323/2015 and Article 19¢(1) of Annex IV to the AGR} Partnership Agreement, the partner country
shall apply procurement rules of Chapter 3 of Titeof Part Two of Regulation (EU, Euratom) No
966/2012. These rules, as well as rules on granteglures in accordance with Article 193 of
Regulation (EU, Euratom) No 966/2012, applicablevistue of Article 17 of the Regulation (EU) No
323/2015], will be laid down in the Financing Agneent concluded with the partner country.

Overview of implementation

Activity/Objective/Result, and Location Type of financing

Results/outputs 1, 2, 3, 4 and:5to improve extension services an@ction Grant Direct Awarq) to the
farmers' capacities and skills to enhance proditygtand quality and L€ad Applicant ECTDMA and four
processing (R1); access to quality inputs and telolgies (R2); enhanceC0-applicants 1) Oromia  Regign
access to market information and processing andingacapabilities an¢g €offee and — Tea  Authority,
pilot but scalable coffee GI (R3); develop, testl aupply innovative 2) SNNPR Region Coffee, Tea and
solutions and technologies from coffee researchudiog progressive Spices  Authority,  3) Amhara
delineation of Ethiopian coffees into GI (R4) anstablishment of Region Bureau of Agriculture, and
functional strategic public-private sector dialogalatform (R5) to the 4) Jimma  Agricultural ~ Researgh
benefit of 28 selected coffee growing implementatioredas in threg Centre of the Ethiopian Institute of
coffee growing National Regional States of Ethiopia Agricultural Research

Cross-cutting among results/outputs Technical Assistance to the | Service contracts
lead applicant and co-applicants to provide tedinigroject
implementation and financial and procurement mamege in
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accordance with EU grant and procurement rules ptusarry on
specific technical assignments (pilot Gl systenald&hment and coffe
web page development and interactive extensioriceedelivery system
and base-line studies)
Procurement of irrigation facility equipmenwvehicles motorbikes anc| Supply contracs
laptop computers in support of Results 1 to 6 toefie 28 coffee
growing implementation woredas in the three setkdtational Regiona
States of Ethiopia.

(a) Justification of direct grants under indire@magement

The grants under indirect management may be awanddut a call for proposals to Ethiopian
Coffee and Tea Development and Marketing Authoasy coordinator, with four co-applications,
namely 1) Oromia Region Coffee and Tea AuthoritySRNPR Region Coffee, Tea and Spices
Authority, 3) Amhara Region Bureau of Agricultusnd 4) Jimma Agricultural Research Centre of
the Ethiopian Institute of Agricultural Research.

The coordinator, ECTDMA is an Ethiopian State Auityo established under Act (Council of
Ministers Regulation No. 364/2015) with the mandatpromote coffee sector development along the
entire value chain. As per the above indicated AZ,TDMA is entrusted with a full mandate to
develop and regulate the sector, in collaboratiath vsister regional authorities and relevant
stakeholders. It has its own Legal Entity and baokount, can own property, enter into contracts, su
and be sued in its own name. Likewise, the co-apptiregional authorities (in Oromia and SNNPR),
and the Amhara bureau of agriculture are estaldisineler the Regional Act and have their own Legal
Entity and Bank Accounts. The Jimma AgriculturalsBarch Centre of the Ethiopian Institute of
Agricultural Research is established under Fedafal that established the Ethiopian Institute of
Agricultural Research.

(b) The recourse to an award of a grant withowtlefer proposals is justified because:

In accordance with the administrative structurethef Federal Government of Ethiopia, ECTDMA is
responsible for the development and implementatibnoffee related policies and strategies at the
national level including the coordination and swson of the regional co-applicant authorities. To
lead the development of the coffee sector, theréédnd regional authorities are entrusted by law
with the powers and duties that include policy astdhtegy formulation and implementation,
international relations, extension service deliyegpacity building, certification and marketingda
regulatory responsibilities. These authorities d@hd third co-applicant, the Amhara Bureau of
Agriculture are the only mandated public bodieshwde facto monopoly as regards coffee sector
development, at the federal and respective regerels. At the federal and regional levels
stakeholders' platforms with membership drawn figrowers, suppliers, exporters, professionals and
NGOs are formed to support the sector's developarahtecently a higher level decision was reached
by the Prime Minister's office to upgrade theséfpians to advisory councils.

(c) The following mitigating measures to reducefitlaciary risks are included in the action:

1) Initial systems audit of the lead and co-applicants through a Frameworitract prior to signing
of grant contract;

2) Package of trainingto be provided as a component of the service aohand MoFEC/NAO
colleagues to grant beneficiaries on operational famancial management of EU grants at the
initial phase of implementation. Such training veilso continue to be offered once the TA team is
in place.

3) Prior approvals and ex-ante controls:the Commission will control ex ante all the graatsd
procurements described under 5.4.1.1

4) Technical Assistance service contracta fulltime Technical Assistance team composed of
experts with different skill sets will be deployta the whole project duration to support the lead
applicant as well as the co-applicants. The TA dastkall cover both operational and financial
management as well as capacity building aspectugfr the provision of continuous training
packages to enhance the operational and finarejlaities of the grant contract as well as ensure
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adherence to EC grant and procurement rules arabgoes as described under section 5.4.1 of
the Action Document

5) Performance monitoring, audits and reporting

. Establishment of a steering committe¢hat meets twice a year (or more often if nece3dary
assess progress in project implementation (op@eatend financial) and provides guidance for
improvement of weaknesses;

. Semi-annual operational and financial reporting The lead applicant shall submit bi-annual
progress reports (operational and financial) to Hw¢ Delegation through the contracting
authority MOFEC/NAO by consolidating reports fronetco-applicants.

. Annual, mid-term and finial expenditure verification and results evaluations Annual
external expenditure verifications to be ensurddtlyp by the lead and co-applicants. Final
external audit and result evaluation audit to lbed¢hed by the Commission through Framework
contracts;

. Opening of a separate EUR bank accounby the lead applicant to trace this specific EU
funding.

5.5 Scope of geographical eligibility for procurement ad grants

The geographical eligibility in terms of place dftablishment for participating in procurement and
grant award procedures and in terms of origin pp#as purchased as established in the basic dct an
set out in the relevant contractual documents stpglly.

The Commission’s responsible authorising officerymextend the geographical eligibility in
accordance with Article 22(1)(b) of Annex IV to tAEP-EU Partnership Agreement.

5.6 Indicative budget

Item EU Third party
Contribution contribution
EUR *)

5.4.1.1 Action Grant (Direct Award) to Lead Applicant ECTDMA wi
co-applicants: the Regional coffee and tea autker{Oromia, SNNP) an 10 500 000
the Amhara Bureau of Agriculture and Research
O1:Improving extension services and farmers' (womehraan)
capacities based on Best Practice Systems and gki#inhance

- . AR . . 3 000 000
productivity, quality and processing in interventiworedas in
Oromia, SNNPR and Amhara Regions of Ethiopia
02. Smallholder farmers’ access, including womed wouth, to 3000 000

high quality inputs, technologies is improved
03. Processing and grading capabilities to markgh lguality
coffees including coffees from pilot Gl areas adlves broad 2 000 000
based market information are available to all famme
O4. Innovative solutions and technologies from coffesearct
contributing to high vyield and high quality includgj 1 600 000
Geographically Indicated Ethiopian coffee are inded.
Ob5. Strategic public-private stakeholders in coffector are
capacitated and the initial functioning of coordioa and 900 000
dialogue platforms facilitated.

5.4.1.1 TA service contract under indirect management witle

contracting authority ((Supervision by NAO and EQVR) 2500 000
0O6. Federal and regional coffee authorities plagniproject
implementation (financial, operational) and coffegector
management capacities are strengthened.

5.4.1.1 Procurement contract under indirect management with

contracting authority including provision of greenise, irrigation

equipment, motorised farm implements, vehicles, omke and IT 1100 000

equipment

Evaluation, 300 000

Audits 200 000

Communication and visibility 100 000

Contingencies (2%) 300 000
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| Totals | 15,000,000 | |

(*) Third party contribution is not identified at thimge.

5.7 Organisational set-up and responsibilities

The Ethiopian Ministry of Finance and Economic Cemgion/National Authorizing Office (NAO)
will be the contracting authority for the two caats, and each will be endorsed by the EU.

Following the signing of the Financing Agreementtbg NAO two implementation contracts will be
signed:

a) An action grant (Direct Award) with the lead applit covering R1 to R5 to be implemented by
the three regional co-applicants and by the rekdastitutions

b) A technical assistance service for a cross custgport across results/outputs (01-06),

c) A supply procurement contract in support of O1-06.

Start-up activities at the grantees’ own cost imitlude:

a) Set up special units and ensure adequate staffit tigh level project management
competencies (during project start-up);

b) Restructure/reinforce the existing public extensenvice and develop coffee specialized human
resources for the intervention along EIAfE lines (staff selection and training done by Jimma
Agricultural Research Centre of the Ethiopian gt of Agricultural Research (EIAR/JARC),
ECTDMA and other pertinent institutions based om Best Practice System (during start up and
in the course of implementation);

Start-up activities supported by project will ingd&i
a) Generate baseline information/data by engaging pewéent consultants through a service
contract;

b) Initial systems audit of the lead and co applidhnbugh a Framework contract prior to signing of
grant contract;

c) Provision of package of training to grant benefieis on operational and financial management of
grant contracts at initial phase of project implataéon through a service contract ;

d) Develop a "special coffee productivity and qualityprovement program" implementation plan
with budget along EWCAfE lines (covering components R1 to R5) to ensure-pagect
sustainability of actions and scaling-up to coftgewing woredas not included in this project
parts;

e) Design mechanisms that ensure transparent andabtuiservice delivery/allocation to direct
beneficiaries with clearly spelt-out accountabilitgchanisms;

f)  Within the first year of project implementation ééap a workable strategy to ensure post-project
sustainability including sustaining the extensioanagement software, the Ethiopian coffee web
page and the web based coffee statistics appraysétm, the dedicated coffee platform, and
continuous delineation of Ethiopian coffee flavpuofiles using a GIS;

g) Jimma Agricultural Research Centre-JARC to develapshorough assessment of research
backstopping (including facilities upgrade, humesaurce development, Information Technology
and other research infrastructure for the interoat

h) A plan for formulation, validation and publishinftbe Best Practice System manuals;

Governance of the project:

There will be a project steering committee chaipgdthe NAO and attended by the project primary
and secondary stakeholders described in paragr8pfirgctly concerned in the implementation of the
project. The steering committee should be established ggirstart-up phase and should convene bi-
annually

There will be a dialogue platform hosted by thef@afAuthority, chaired by the MoANR and/or ATA
and extended to the participation of all public @ndate actors in the coffee sector.

The Delegation of the European Union will attenthbgenues to contributing to the governance of the
project and of the sector.

Technical Assistance:
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The technical assistance will be responsible tgstighe lead applicant and the four co-applicamts
enhancing their capacities in planning, implemeéotatensuring compliance with EDF procedures and
regulations, proper financial and project manageémamd, will technically be engaged with
Information Technology system development (intévactoffee web page and web based coffee
extension system) and GIS development. The TechAssistance shall be hosted by the Coffee
Authority and have designated counterparts in glatehe start of its contract.

5.8 Performance monitoring and reporting

Baseline data on indicators that cannot be specdiethis stage will be established during project
inception phase by consultants and will be avadlatithin 6 months from project start period with a
budget to be allocated under the proposed project.

The day-to-day technical and financial monitorirfghee implementation phase will be a continuous
process and part of the implementing partnersd(l@ad co-applicants) responsibilities. To this aim,
the implementing partners shall establish a permamgernal, technical and financial monitoring
system for the action and elaborate regular pregmgsorts (semi-annual, annual, mid-term) and final
reports. Every report shall provide an accurate@aet of implementation of the action, difficulties
encountered, changes introduced, as well as threele§ achievement of its results (outputs andctlire
outcomes) as measured by corresponding indicatmsiag as reference the logframe matrix (for
project modality) or the list of result indicatoffer budget support). The report shall be laid iout
such a way as to allow monitoring of the meanssaged and employed and of the budget details for
the action. The final report, narrative and finaihciwill cover the entire period of the action
implementation. The contracting authority (NAO) Ist@dosely monitor the implementation of the
project and timely submission of the above indidatports.

The Commission may undertake additional projectitodng visits both through its own staff and

through independent consultants recruited direbglythe Commission for independent monitoring
reviews (or recruited by the responsible agentrested by the Commission for implementing such
reviews).

5.9 Evaluation

Having regard to the importance of the action, teitn and final evaluation(s) will be carried out fo
this action or its components via independent dossis contracted by the Commission in
consultation with the National Authorizing Officeoptracting authority).

The Commission shall inform the implementing partae least 30 days in advance of the dates
foreseen for the evaluation missions. The impleimgnpartners shall collaborate efficiently and
effectively with the evaluation experts, and iraéia provide them with all necessary informatior an
documentation, as well as access to the projeatipes and activities.

The evaluation reports shall be shared with thénparcountry and other key stakeholders. The
implementing partners and the Commission shallyaeahe conclusions and recommendations of the
evaluations and, where appropriate, in agreemetit thie partner country, jointly decide on the
follow-up actions to be taken and any adjustmept®asary, including, if indicated, the reorientatio
of the project.

Item Procure | Indicative number of | Indicative trimester | Budget
ment contracts to launch procedure
Type

Evaluatior FWC or 2 Mid-term anifinal EUR 30000
Services

5.10 Audit

Without prejudice to the obligations applicablectmtracts concluded for the implementation of this
action, the Commission may, on the basis of a dskessment, contract independent audits or
expenditure verification assignments for one oesalvcontracts or agreements. It is suggestechéor t
project to carry out annual financial and perforoeaudits.

[ Item | Type | Indicative number of | Indicative  trimester to  launch |
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contracts procedure

Audit Service 2 An initial systems audit in thesfiquarter
of 2018 and a final audit at the end of
implementation in 2023

5.11 Communication and Visibility
Communication and visibility of the EU is a legdlligation for all external actions funded by the.EU

This action shall contain communication and vigipimeasures which shall be based on a specific
Communication and Visibility Plan of the Action, be elaborated at the start of implementation and
supported with the budget indicated in sectionabéve.

In terms of legal obligations on communication amsdbility, the measures shall be implemented by
the Commission, the partner country, contractorgntgy beneficiaries and/or entrusted entities.
Appropriate contractual obligations shall be inéddin, respectively, the financing agreement,
procurement and grant contracts, and delegaticeeaggnts.

The Communication and Visibility Manual for Europelinion External Action shall be used to
establish the Communication and Visibility Plartleé Action and the appropriate contracts.

Item Procurem | Indicative number of | Indicative trimester | Budget

ent Type | contracts to launch procedure
Communicatior | Services 1 Year 1 of projec| EUR 10000
& visibility implementation
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APPENDIX - INDICATIVE LOGFRAME MATRIX (FOR PROJECT MODALITY ) 3] -EU-CAFE (CRIS No. FED/2017/038-977)

The activities, the expected outputs and all thiécators, targets and baselines included in thEdoge matrix are indicative and may be updatedndutiie implementation of
the action, no amendment being required to thenéimg decision. When it is not possible to deteertine outputs of an action at formulation stagerinediary outcomes
should be presented and the outputs defined dimaggptionof the overall programme and its components. THe#tive logframe matrix will evolve during thedifme of the
action: new lines will be added for including thetigities as well as new columns for intermediaaygets (milestones) for the output and outcomecatdis whenever it is

relevant for monitoring and reporting purposes.eNalso that indicators should be disaggregatediywbhenever relevant.

Results chain Indicators Baselines Targets Sources and means of  Assumptions
(incl. reference year) | (incl. reference year) verification

1.To sustainably increase incomes amq 1.1 Percentage change 1.1 Not available in 1.1 Earnings| 1.1 Result data collecte
Ethiopian smallholder coffee growers al households’ coffee income organized form ai derived from coffeg through independent fing
processors (disaggregated by farmin| this stage increased by 50% project evaluation at th

% system, sex and age)* over the baseling end of implementation

= 5 year 1.2 Coffee secto

5 S| Performance Assessme

Og ¢ Framework (PAF) repor

©= to the parliament

1. Capacitated private —public actors are g 1.1 Percent of coffee farme| 1.1.5% 1.1.20% 1.1. Result data collecteds Absence of
to provide, through farmers' organisations,| accessing extension advises g through independent mid{ Political unrest
efficient extension service and input supp| inputs that promote marke term and final project » Absence of major
adapted to all coffee farmers' needs ang demand responsive and climg evaluation droughts
evolving international certification friendly quality coffee 1.2. Result data collected. |nternational coffee)
requirements including promotion of orgar production (disaggregated K through independent midi market price
and climate friendly techniques sex and age),* term and final project remain stable

w 1.2 Change in coffee yiel{ 1.2 0.7 mt/ha 1.2 1.0 mt/ha evaluation

s (Kg/ha) by participant farmers*

= 1.3 Percent change in quanti 1.3 5% 1.3. 20%

b of coffee sold to high en

kg‘@ markets  (disaggregated |

@) g coffee types)*

% 3 1.4 Percent change in coffg 1.4 To be| 1.4 To be

= value (ETB/100 kg) fon established during established during

n O participant farmer* inception phas inception phas
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Results chain

Baselines
(incl. reference year)

Targets
(incl. reference year)

Sources and means of
verification

Assumptions

2. National coffeesector development ar
marketing strategies are implemented ¢
gaps in governance are addressed

Indicators
2.1 Status of a functiona
stakeholders dialogue foru

with its own secretariat with su
forums and the number ¢
annual meetings held

2.2 Percentage of participatir]
small holder farmers and priva
sector stakeholders that repor
substantial improvement in th
implementation of strategies

2.1.0

2.2 Not available in
organized form at
this stage

2.1. One platforn
with and 3 sub-
platforms

2.2 To be
established during
inception phase

2.1 Coffee sectc
Performance Assessmen
Framework report to the
parliament

2.2. Final project
evaluation

Outputs

R.1. Improved extension services and
farmers' (women and men) capacities base
on Best Practice Systems, and skills to
enhance productivity, quality and processir|
in intervention woredas in Oromia, SNNPR
and Amhara Regions

1.1. Number of organize
farmers with certified
competencies on BAPs ar
BPPs (disaggregated by sex)
1.2. Percentage change
average coffee yield (kg/ha)*
1.3. Percentage change in coff
value (average ETB/100 kg
sold by participant farmers*
1.4. Number of upgraded coffe
demonstration plots

1.5. Number of certified coffe
extension workers

1.1.0

1.2. 0.7mt/ha

1.3. Not available in
organized form at
this stage

140

15.0

1.1. 2000

1.2. 50%

1.3. 100%

1.4.56

1.5. 56 workers

R.2. Improved smallholder farmers’ access
including women and youth, to high quality|
inputs and technologies

2..1. Percentage change of the|
average volume of biological
inputs (kg/ha/ and kgl/tree;
(disaggregated by coffee
production system and gender
2.2. Percentage change of acc
to farm tools and equipmét
(disaggregated by gender)

2.3. The status of microfinance|
products for smallholders coffe
farmers(disaggregated by gend
2.4. Number of women and

youth in specialised coffee

Baseline for all
indicators to be
established during
inception phase

Targets for all
indicators to be
established during
inception phase

1.1 Result data collected
through mid-term and
final project evaluation
1.2 Idem above

1.3 Idem above

1.4 Idem above

1.5 Idem above

2.1 Result data
collected through mid-
term and final project
evaluation

2.2 Idem above

2.3 ldem above

2.4 |dem above

Extension services
reach farmers with
effective support.
High quality inputs
and technologies
are available and
will result in higher
productivity
Farmers are
interested in
producing high
quality coffee
Business
environment
remains positive
for development of
public-private
partnerships
Current
government
openness to listen
to advocacy will
continue

%2 such as Pruning tools, hand saws, and sprayésag(tegated by coffee production system, gendbaga)
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% 3Such as Seed farms, seedling nurseries, and mgodealers.
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Results chain

Indicators

Baselines
(incl. reference year)

Targets
(incl. reference year)

Sources and means of
verification

Assumptions

R.4. Innovative solutions and technolog
from coffee research contributing to high
yield and high quality Ethiopian coffee
including Gl are integrated

4.1. Number of environment al
gender friendly BAPs and BPP
training Manuals and Handboo
published and distributed to
farmers, including female
farmers, facilitators and
professionals;

4.2. Number of coffee areas
delineated into Gl

4.3. Number of coffee productid
and processing quality groups
with enhanced technical skills
4.4, Number of high quality
improved varieties developeohd
supplied,

4.5. Volume of high quality see
produced and supplied to seed
nurseries

(** EU RF level 2 # 7 and # 28)

4.1.0

42.0

4.3.0

4.4 Not available in
organized form at
this stage

4.5. Not available in
organized form at
this stage

4.1.500C

42.2

4.3.58

4.4, Target to be se
during inception
phase

4.5. Target to be se
during inception
phase

R.5. Strategic public-private stakeholders ir|
coffee sector are capacitated and the initia
functioning of coordination and dialogue
platforms facilitated.

.5.1. Status of functional coffee
stakeholders platform with
membership of private (farmers
cooperatives, traders), public
sector and development partne
with sub-platforms to deal with
political and technical level
concerns

5.2. Statusf accessible extensi
management software manage
by coffee authority

5.3. Status of accessible web
based coffee statistics
management system

5.4 Status of an accessible
Ethiopian coffee web page
managed by coffee authority
5.5. Status of study reports tha
detail and sharpen knowledge
the value chain

5.1.0

52.0

5.3, 0

54.0

5.5. Not available in
organized form at
this stage

5.1. Formed from
private and public
stakeholders and
have met 2 times a
year

5.2. Installed, tested
and the staff trained

5.3. Installed, tested
and the staff trained

5.4 Installed, tested
and the staff trained

5.5. Studies
conducted and the
reports

Agricultural Researc
Centre Report;

4.2 Result data
collected through mid-
term and final project
evaluation

4.3 |dem above

4.4 |dem above

4.5 |dem above

5.1 Annual ECTDMA
report,

5.1 Result data
collected through mid-
term and final project
evaluation

5.2 Idem above

5.3 Idem above

5.4 |dem above

5.5 Idem above

accomplished

6.1 Final Technical
Assistance Engageme

25




Results chain Indicators Baselines Targets Sources and means of  Assumptions
(incl. reference year) | (incl. reference year) verification
R.6. Federal and regional coffee authorit 6.1. Percentage of farms ¢- 6.1. None 6.1. 5% Repor

planning and coffee sector management
capacities are strengthened

referencedind profiled in a GIS
system (disaggregated by geng

6.2. Number of Coffee Quality | 6.2. None
GIS maps produced

6.3. The number of Regional

bureaus doing collection and | 6.3. None

analysis of gender and age
disaggregated data
6.4Status of IT system and GIS 6.4. None
management competencies
6.5. Status of the M&E system | 6.5. None
Federal and at each of the thre
regional offices.

6.2.10

6.3.3

6.4. Installed, tested
and the staff trained
6.5. M&E system is
introduced and the

first report produced
in each regional

office.

6.2 Result data
collected through mid-
term and final project
evaluation

6.3. [dem above

6.4. [dem above

6.5 Idem above

*Indicators, which match with the Ethiopia 11th EDF NIP
Appendix 3: List of Acronyms

AGP Agricultural Growth Program

BAP Best Agricultural Practices

BPP Best Processing (Harvest and Post-Harvest)i€rac
EU-CAfE European Union-Coffee Action for Ethiopia
ECTDMA Ethiopian Coffee and Tea Developrr and Marketing Authorit
EDF European Development Fu

GDF Gross Domestic Prodt

GIS Geographical Information Systt

GoE Government of Federal Democratic Republic of Etla
GTF Growth and Transformation Pl

JARC Jimma Agricultural ResearCentre

JICA Japanese International Cooperation Agt

MoANR Ministry of Agriculture and Natural Resourt

MoU Memorandum of Understandi

NAO National Authorization Offic

NEPAD New Partnership for African Developm

NOF US National Organic Progre

SNNPF Southern Nations, Nationalities and Peoples Re
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