Shared Awareness and DE-confliction in the Mediterranean 2-2017
23 —24 November 2017, Rome — Italy
Agenda

“Situational Awareness, Information Exchange and Capacity Building:
fundamental pillars of Maritime Security in the Mediterranean Sea”

23 November 2017, Thursday

07:30-08:00
08:00-09:20
09:20-09:35
09:35-09:50
09:50-10:10

10:10-10:30

10:30-10:50

10:50-11:10

11:10-11:30

11:30-11:50

11:50-12:10

12:10-12:30

12:30-12:40
12:40-14:00
14:00-14:20

Transfer Hotel — “F. Baracca Airbase”

Registration and welcome coffee

Administrative Briefing — Captain (UK Navy) Rowlands

Welcome address — Rear Admiral (UH) Credendino

Opening remarks — Rear Admiral (UH) Pier Federico BISCONTI (Head of Plans, Operations &
Maritime Strategy Department at the Italian Navy General Staff)

Keynote Speaker ICMPD (International Center of Migration Policy Development)

His Excellency Michael SPINDELEGGER “Pathways for addressing Irregular Migration in the
Mediterranean”

Keynote Speaker MARCOM (Allied Maritime Command) VADM Clive CC JOHNSTONE
(Commander MARCOM) “The Maritime Enterprise”

Keynote Speaker EUROJUST (European Union's Judicial Cooperation Unit) Mr Klaus MEYER-
CABRI (Vice President) “Eurojust’s role in fighting illegal immigrant smuggling”

Media Opportunity / Coffee Break

Keynote Speaker DNA (Direzione Nazionale Antimafia) Ms Eugenia PONTASSUGLIA (Vice
Prosecutor) “The role of the DNA (National anti-Mafia and anti-terrorism Directorate)
against the illegal immigration and human smuggling”

Keynote Speaker EUROPOL- European Migrant Smuggling Centre — Mr Marius Roman
(Specialist — EMSC — Strategy and Outreach Team) “Europol’s response to Migrant
Smuggling”

Keynote Speaker INTERPOL Mr Paul Stanfield (Director — organized and emerging crime)
“Law Enforcement — INTERPOL's strategy to disrupt the business model of human smuggling
networks. “

Family Photo

Standing Lunch

Operational Update, EUNAVFOR MED by Chief of Staff BG Achille CAZZANIGA




14:20-14:40 Operational Update, CINCNAV Cdr Francesco LAGHEZZA

14:40-15:00 Operational Update, Allied Maritime Command (MARCOM) by ACOS N5 Capt Luca
CECCOBELLI

15:00-15:20 Operational Update, Italian Head of 3" Department Italian Cost Guard HQ, RAdm CARLONE,
Nicola

15:20-15:40 Operational Update, FRONTEX, Operational Officer - Sea Borders Sector ,Enache lani GICA
15:40-16:00 Coffee break
16:00-17:30 Working Group Session
- Information Exchange in the Mediterranean - Key to the Comprehensive Approach
- Smuggling Business Model — Optimising Situational Awareness and Actions
- COMMUNICATION SYSTEMS & INFORMATION EXCHANGE - SMART and other means
as the future basis for Information Sharing in Maritime Security.
- Training Libyan Navy & Coast Guard — Pillar to Capacity Building ashore and at sea
- Migration & SOLAS — Coordinating SAR, Health Care and avoiding mutual Interferences
- Capacity Building and Legal aspects: channelling activities through the establishment
and development of a legal framework, namely ‘the enforcement of a “rubber-boat ban
to Libya’

17:30 Transfer “F. Baracca Airbase”- Hotel

24 November 2017, Friday

07:30 Transfer Hotel — “F. Baracca Airbase”

08:00 Welcome coffee

08:30-10:30 Working Group Session

10:30-11:00 Coffee break

11:00-12:30 Working Group Outcomes — Working Group Chairs
12:30-12:45 Closing Remarks

12:45 End of the SHADE MED 2-2017

13:00-14:20 Standing Lunch

14:30 Transfer to Hotel/Airport




