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 Country of intervention: BOLIVIA  Partner(s): CARE Nederland - in consortium with:  OXFAM, COOPI, HANDICAP, CRS 
 

Title of the Action: Building resilience in disaster risk management in Bolivia  Thematic: Disaster Risk Reduction - Multi-hazard (DIPECHO) 
 

Area of Intervention: Departments of La Paz, Potosi, Oruro, Pando and Chuquisaca  
 

Start date: 01-May-2015  End date: 31-Oct-2016  Duration: 18 months  Beneficiaries: 300.000 individuals / 110 organizations 
0 

Budget 
Euros € 

Total  
Budget € 1.297.073,00 

 European Commission 
ECHO contribution 

€ 1.100.000,00 
84,8% of total funding 

 Partner and other donors 
contribution 

€ 197.073,00 
15,2% of total funding 

 
 Budget analysis per result:  Map of area of intervention 

 

 
 

Contact 
info:   

Name: Luis Salamanca 
Position: Project Coordinator - CARE Bolivia 

Address:  Pasaje Jáuregui #2248, Edificio Quipus, 
Piso 3, Zona Sopocachi,, La Paz 
Tel: +   (591) 2 215 07 28 
E-mail:  Luis.Salamanca@care.org  
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Focus of the intervention 
 
 

Specific objective: Objectively verifiable indicators 
Construct a civil society aware of the importance of 
inclusive institutionalized risk management based on 
local guidelines of regulations, organization, information 
and resource management, and citizenship culture 
campaigns by involving committed local government 
and non-government actors in 5 departments. 

1. By the end of the project, 80% of staff and involved institutions have assimilated inclusive risk management and independently developed guidelines 
and/or activities under the inclusive approach 

2. By the end of the project, 5 departmental and at least 30 municipal governments have developed guidelines regarding DRM regulations 
3. By the end of the project, at least 3 regional experiences have been disseminated and promoted to a wide range of both public and private actors for 

them to be adapted and applied in the future. 

SUB SECTOR RESULT INDICATORS 

Local Disaster 
Management / 

Institutional linkages and 
advocacy / 

 Information, education, 
communication  

1. Autonomous Territorial Institutions 
have strengthened their capacities by 

developing, implementing and 
disseminating the legal, organizational, 
resource management, information and 

Early Warning Systems guidelines 
embedding inclusion, based on the new 

Law of Risk Management. 

1.1 By month 6, 4 guidelines on regulations, DRM coordination mechanisms, information systems and FORADE funds management, 
destined to departmental and municipal levels, embedding inclusion of vulnerable groups and anchored in the new Law of Risk 
Management, have been developed and presented to Civil Defense Viceministry (VIDECI) and Federation of Municipal Associations of 
Bolivia (FAM). 
1.2 By the end of the project, 5 departmental governments and at least 30 municipal governments have set up mechanisms to coordinate 
with CONARADE, CODERADE and COMURADE and can use the FORADE funding mechanism 
1.3 By the end of the project, 80% of the technical staff and authorities of the 5 departmental and 30 municipal governments targeted by 
the project have been trained in the implementation of the guidelines. 

Local Disaster 
Management / 

Institutional linkages and 
advocacy / 

 Information, education, 
communication 

2. Autonomous Territorial Institutions 
have implemented legal, organizational, 

coordination, resource management, 
information and Early Warning Systems 

guidelines. 

2.1 By the end of the project, at least 80% of targeted municipalities have developed their own legal regulations, have their organization 
constituted (COMURADE) and have their own financial mechanisms to obtain funds from FORADE 
2.2 After 8 months of the project, a system of information management (OND) and early warning (SINAGER-SAT) is functioning at the 4 
territorial levels. 
2.3 By the end of the project, at least 8 sub-national Autonomous Governments (1 Department, 6 Municipalities and 1 Indigenous 
Autonomy) have developed, validated and disseminated their inclusive EWS, integrating local and national coordination. 
2.4 By the end of the action, at least 70% of RMD/RMU trained staff and sensitized communities/neighbours leaders/people know actions 
defined in the validated contingency plans, according to the different levels of warnings generated by EWS. 

Local Disaster 
Management/ 

Institutional linkages and 
advocacy /  

Information, education, 
communication/ 

Small Scale Infrastructure 
and Services 

3. The Municipality of El Alto strengthens 
its capacities to develop inclusive Disaster 

Risk Management and implements an 
inclusive citizenship culture campaign in 

urban communities with local institutions. 

3.1 By the end of the project, 108 authorities and municipal technicians and federations of disabled people know about the citizenship 
culture campaign implemented in the Municipality of El Alto 
3.2 By the end of the project, at least 1200 people of neighborhood EOCs and BREs in 4 districts, including the most vulnerable groups, 
authorities and technicians from the Municipality of El Alto have increased their sense of belonging and empowerment in inclusive DRR and 
have improved their capacity to respond to disasters 

3.3 By the end of the project, 500 people of El Alto, including the most vulnerable groups, that have been trained by the neighborhood 
EOCs and School Brigades BREs have improved their capacity to respond to disasters through inclusive EWS 

Institutional linkages and 
advocacy /  

Information, education, 
communication 

4. At the national and regional level, 
processes of citizenship culture and 

strengthening of state and non-state 
actors have been promoted in terms of 

knowledge, access and use of information 
in inclusive Disaster Risk Management 
and successful regional experiences. 

4.1 By the end of the project, 80% of the staff from the targeted Risk Management Directions (RMDs) and Municipal Risk Management 
Units (RMUs) show greater knowledge of the guidelines on legal regulations, DRM organization, information, social inclusion and resource 
management. 
4.2 By the end of the project, at least 30 municipal governments have implemented 2 of 4 tools of the Tool Box 
4.3 By the end of the project, a curriculum for the Armed Forces has been designed and institutionalized on emergency response including 
humanitarian assistance, protection and inclusion approaches. 
4.4 By the end of the project, at least 10 Champions have been awarded prizes for outstanding DRR practices at the different territorial 
levels targeted by the project. 
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Main activities:  

1.1 Initial assessment in the targeted 5 departmental and 30 municipal governments on capacities, EWS and vulnerable groups. 
1.2 Participatory design of 4 DRM guidelines for departmental and municipal governments. 
1.3 Training and technical assistance on guidelines implementation. 
2.1 Support to the implementation in municipalities of legal regulations, COMURADE, financial mechanisms and Tool Box. 
2.2 Provision of technical support to VIDECI in the coordination of EWS board for the definition, validation and dissemination of guidelines for the management of information 

systems and early warning framed in the 4 territorial levels. 
2.3 Production of appropriate materials and trainings of DGR/UGR (National, departmental, Municipal, Indigenous Autonomies) selected for the definition of information and warning 

protocols included in the contingency plans, in coordination with VIDECI and SENAMHI. 
3.1 Establishment and strengthening of neighborhood EOCs and BRES in 4 macro-districts and training on DRR issues for municipal staff. 
3.2 Implementation of a citizenship culture campaign to raise awareness on inclusive DRR in El Alto. 
3.3 Design and remodel the new offices of the municipal EOC with technical and financial support from the municipal government of El Alto. 
4.1 Promote the exchange of experiences and knowledge within the framework of South-South cooperation. 
4.2 Awareness raising events and campaigns on inclusion for preparing for and responding to disasters for state and non-state actors 
4.3 Training of trainers of the Armed Forces RAMBO course and of the EGPP course for journalists. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
  
 

 
 
 

DISCLAIMER:  
 

The information included in this fiche has been extracted from the Single Form of the project. The purpose to share this information is only oriented to enhance 
cooperation and coordination mechanisms among humanitarian organizations and other donors in the country of intervention. To share this information is necessary the 

acceptance by the concerned partner in the field. 
 


