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EUROPEAN UNION
EU COUNTRY ROAD MAP FOR ENGAGEMENT WITH CIVIL SOCIETY 2014- 2017

The Council Communication (September 2012) on "The Roots of Democracy and Sustainable Development: Europe's Engagement with Civil Society in External Relations" acknowledges that civil society Organisations are development actors in their own rights and play an important role in the development of their countries.  They however, face many challenges, both internal and external, in their day to day work. The priorities of the Communication are:

· To enhance efforts to promote a conducive environment for CSOs in partner countries.
· To promote a meaningful and structured participation of CSOs in domestic policies of partner countries, in the EU programming cycle and in international processes; and

· To increase local CSOs' capacity to perform their roles as independent development actors more effectively.

As a result, the Council Communication envisages the elaboration of Roadmaps at country level as a joint initiative between the European Union and the Member States, globally, aimed at strengthening the strategic engagement with Civil Society.  Views of local civil society and existing co-ordinating structures will be fully taken into account in the development of the roadmap.
The purpose of the Roadmap is to develop a common strategic framework for the engagement of EU Delegations and the Member States with civil society at country level with a view to improving the impact, predictability, consistency, co-ordination and visibility of EU action.  
In Zimbabwe, the development of the EU roadmap is underway with consultations due to begin on the 7th of April.  The consultation process will end on 2nd of May 2014. All Civil Society Organisation in all sectors are encouraged to participate in the consultations directly by filling in the questionnaire provided below and send it back to the functional mailbox: DELEGATION-ZIMBABWE-GOVERNANCE@eeas.europa.eu .
Following the collection of views, a Roadmap valid for the period 2014-2017 will be compiled and made available at the end of July 2014.
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EUROPEAN UNION
EU COUNTRY ROAD MAP FOR ENGAGEMENT WITH CIVIL SOCIETY 2014- 2017

QUESTIONNAIRE FOR CIVIL SOCIETY ORGANISATIONS IN ZIMBABWE

BACKGROUND
The European Union, in its Council Communication on "The Roots of Democracy and Sustainable Development: Europe's Engagement with Civil Society in External Relations" envisages the elaboration of Roadmaps for engagement with civil society at country level.  This is a global exercise to be carried out as a joint initiative between the EU and Member States, with the aim of strengthening the strategic engagement with civil society in partner countries. 
Subsequently, the European Union Delegation in Zimbabwe and the EU Member States are launching the EU Country Roadmap for Engagement with Civil Society in this country. This exercise aims at developing a common strategic framework for the EU (Delegation and Member States)'s engagement with civil society in Zimbabwe, in order to promote synergy of EU support to civil society through the various sectors covered by EU action, as well as to improve coordination within the EU Delegation, the Member States and other international actors. 

Dialogue and consultation with the local civil society are a key aspect of this exercise. In particular, this questionnaire was designed to receive the input of the Zimbabwean civil society around a few key areas such as their participation, their role and capacity, as well as to help identifying priorities and actions to be included in the Roadmap 2014-2017.
MODALITIES TO COMPILE THE QUESTIONNAIRE
Civil society organisations in Zimbabwe are asked to compile this questionnaire and to send it back to the functional mailbox: DELEGATION-ZIMBABWE-GOVERNANCE@eeas.europa.eu, where we will collect all the data. Feel free to contact us at this email address in case you have any questions regarding the compilation of the questionnaire.

	Name of organisation:
	

	Address and contact details:
	

	Name and signature of person in charge:
	


Should the information provided in the questionnaire be kept confidential? 
Yes □     No □

SECTION 1: ENABLING ENVIRONMENT

Participation in public life
1. In the view of your organisation, how open are the authorities to effectively involve civil society in the elaboration of national and sectorial policies? Please tick one.

	Not open at all
	Somewhat open
	Open

	
	
	


Feel free to add your comments:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Are there functioning platforms and mechanisms set up by national and local authorities that foster a result-oriented multi-stakeholder dialogue? Please tick one.

Yes □     No □
If yes, please provide examples:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Do authorities guarantee in law and in practice free, clear and accessible flows of information on matters of public interest? 
· In law:   



Yes □     No□
· In practice:  



Yes □     No□
SECTION 2: PARTICIPATION AND ROLES

Participation in public policy formulation
4. Does your organisation participate in policy reform processes?

Yes □     No □
If yes, please provide details:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Is your organisation involved in the elaboration of public policies and budgets (local and/or national)? This includes also policy areas outside development cooperation such as trade, climate change, and migration policies.
Yes □     No □
If yes, please provide details:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Do you feel your organisation exercises an effective leverage through contributing to such processes?

Yes □     No □
If no, please elaborate on the reasons:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Transparency and accountability

7. How active is your organisation on the field of transparency and domestic accountability?

	Not active at all
	Somewhat active
	Very active

	
	
	


8. If active or somewhat active, which means do you apply?

· Information provision:   






Yes □     No□
· Monitoring effective implementation pf laws:  



Yes □     No□
· Monitoring state compliance with intl. human rights provisions:    
Yes □     No□
· Tracking public revenues and expenditures: 



Yes □     No□
Other (please specify):
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. How effective do you consider your efforts in this regard at local and central level?

	Not effective
	Somewhat effective
	Very effective

	
	
	


Please provide brief reasons for your answer:

____________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Service delivery
10. Are you involved in service delivery activities (including humanitarian support)?
Yes □     No □
11. Is your work in this area embedded in multi-actor partnerships?
Yes □     No □
12. If yes, do these partnerships recognize the primary responsibility of the State regarding service provision?
Yes □     No □
Please, add your comments:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Inclusive and sustainable growth
13. Do you consider your organisation an active player in the economic realm?

Yes □     No □
14. Does your organisation, in your view, have an impact on social economy (including cooperatives, foundations, promotion of entrepreneurship on grassroots level, stimulating income-generating activities)?

Yes □     No □
If yes, please specify:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Conflict prevention, peace-building and state-building
15. Please elaborate on the role your organisation plays in the following fields:

·  Fostering peace

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Conflict resolution

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· State-building

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

SECTION 3: CAPACITY

Programme and project management
16. Please elaborate on the effectiveness of your organisation in the following fields (tick one):

· Fundraising

	Not effective
	Somewhat effective
	Effective

	
	
	


Please explain your answers briefly: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Programme formulation

	Not effective
	Somewhat effective
	Effective

	
	
	


Please explain your answers briefly: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Definition of results framework

	Not effective
	Somewhat effective
	Effective

	
	
	


Please explain your answers briefly: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· Financial management

	Not effective
	Somewhat effective
	Effective

	
	
	


Please explain your answers briefly:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________

· Evaluation

	Not effective
	Somewhat effective
	Effective

	
	
	


Please explain your answers briefly:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Research and advocacy
17. Would you consider your organisation equipped to conduct research (this encompasses a range of different skills including research techniques, case building, legal expertise, lobbying, negotiation and communication skills)?
Yes □     No □
If no, state reasons:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________
18. Are you in a position to engage in effective advocacy?
Yes □     No □
Please explain your answer briefly:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________
Organisation, coordination and collaboration
19. Is your organisation part of thematic or general platforms and alliances at local and national level?
Yes □     No □
If yes, please provide details/ names of the platform you engage with:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
20. Do links exist with regional and global networks, research communities and platforms? 
Yes □     No □
If yes, please provide details/ names of the platform you engage with:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Once you are finished, please send your compiled questionnaire to the following email address: DELEGATION-ZIMBABWE-GOVERNANCE@eeas.europa.eu .
Thanks a lot for your cooperation!
The EU Delegation to Zimbabwe
