@) UNODC

YnpasneHue OpraHusaymm O6beanHeHHbIX Hauwun

MO HAPKOTUKaM U NPecTyrnHOCTH

UNODC Programme
in Central Asia



Slide 2

Regional Office for Central Asia

One of the biggest UNODC regional offices

Gradual expansion of regional coverage (5 CA states
and Armenia, Azerbaijan, Georgia)

Volume of programme activities grown up from $26
million in 2004 over S90 min. in 2013.

Programme offices in each country of the region



UNODC assistance in CA targets
the following main areas:

* Law enforcement
— Information Collection, Analysis and Exchange
— Border Control
— Precursor Chemical Control

* Demand reduction and HIV/AIDS prevention
* Legal assistance
* Crime and terrorism prevention



Enhanced Information / Intellisence Collection,
Analysis and Exchange

- Drug law enforcement systems for criminal
intelligence collection, analysis and exchange

Mutual Legal Assistance

- Legal Advisory Programme

Effective Regional Precursor Chemical Control

- Precursors control in Central Asia
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The Action Plan related to border control

CA - Afghan Border

INTELLIGENCE
Secure Networks
Analytical Capacity
Intelligence-led Investigations

BORDER LIAISON OFFICES———~ MO§EUNITS
Kyrgyz-Tajik Border

j Tajikistan
Ta.J.lk-Uzbek Border Uzbekistan
Tajik-Afghan Border Kyrgyzstan

Uzbek-Afghan Border



* Develop the capacity of
national drug intelligence
units of each country into a
full national criminal
intelligence resource.

/== « Build systems and/or

= strengthen the capacities of
each country in
information/intelligence/data
collection, collating,
processing, analysis and
exchange, at national and
regional level.
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Intelligence Analysis and Sharing (cont.)

* Create and maintain databases in drug
trafficking and other related forms of
organized crime.

 Establish CARICC as the regional focal point for
communication, analysis and exchange of ‘real
time’ operational information on cross-border
crime, as well as a centre for the organization
and coordination of joint operations.
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|l. Border Liaison Offices

 |dentify the most important and high-risk border areas
(checkpoints) to be strengthened through an analysis of
seizures and other information/ intelligence;

* Conduct National Commander Seminars for drug law
enforcement agencies situated in the selected high risk border
areas in order to raise awareness of the background and
objectives of BLOs;

* |dentify ways of improving
existing cross-border
cooperation and improving skills
and knowledge in the areas of
risk assessment, profiling and
selection of people, vehicles and
cargo.
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I1l. Securing Green Borders - Mobile Interdiction

ICEIS

Identify the most important and high-risk border areas (green)
to be strengthened and where MOBITs can be established
through an analysis of seizures and other information/
intelligence including satellite imagery;

Establish Standard Operating Procedures for MOBITs;
Provide training and equipment to each team;

Develop mentoring systems to monitor teams’ operational
capacity and performance;

Improve intelligence collection
mechanism using advanced
technology including GPS, video
and still cameras; and

Provide parent agencies provided
with more extensive information
database




Strengthening Border Control & Cross-Border
Cooperation
(Global and Regional projects)

— Container Control Programme (CCP) — Central
Asian Segment

— Paris Pact Initiative, Phase lll- A Partnership to
counter the trafficking and consumption of
opiates originating in Afghanistan

— Regional Programme for Afghanistan and
neighboring countries
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Strengthening Border Control &
Cross-Border Cooperation
(National projects)

— Strengthening control along the Tajik/Afghan
border

— Tajikistan Drug Control Agency (DCA)

— Strengthening drug and related crime control
measures in the selected checkpoints in
Kazakhstan
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Strengthening Border Control &
Cross-Border Cooperation
(Regional projects)

— Computer based drug law enforcement training in the

member countries of the Memorandum of Understanding
(MOU)

— Countering the trafficking of Afghan opiates via the
northern route by enhancing the capacity of key border
crossings points (BCPs) and through the establishment of
Border Liaison Offices (BLOs)

— Pilot project on counter-narcotics training of Central Asian
and Afghan law enforcement personnel
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DONORS OF THIS PROJECT
NORWAY JAPAN
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UsS $1.4M US$1.2AND 1,4 US $

Component -1 Components 2-3
Uzbekistan — Tajikistan Tajikistan — Kyrgyzstan-Uzbekistan



Officers Stationed in the same BLO
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BLO Mechanism in South East Asia

Border Liaison Offices
in Southeast Asia
1999-2009

The BLO Mechanism Central
Government

Country A
Country B

Central
Govermnment

Military intelligence
Marcotics police
Customs

Local border police
Immigration

Military intelligence
Narcotics police
Customs

Local border police
Immigration




BLO Structure in Central Asia
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Infrastructure Equipment Training Legal Basis
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PROJECT IMPLEMENTATION

PROJECT STEERING COMMITTEES
WORKING GROUPS IN EACH COUNTRY

| S |

GROUP - A Group - B
Equipment and Training Legal and Staiff issues

International Project Coordinator Stationed in Dushanbe

Project Associate
Dushanbe Project Component Officer

Bishkek
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In Afghanistan Sheghnan

Shirkhan Ai Khanom

: Torkham

® ¢ Ghulam Khan

CAN Funded (operational in Dec)

Spin Boldak
JAP Funded (operational in Jan-Feb)

ECFunded (fundingcomes in 2011)




Possible Scope Expansions in CA




Effective Responses for Drug Abuse and
HIV/AIDS Prevention, Treatment and Care

— Prevention of drug use, HIV/AIDS and crime among young
people through family skills training programmes in low-
and middle-income countries

— Partnership for Action on Comprehensive Treatment
(PACT) - Treating drug dependence and its health
consequences / OFID-UNODC Joint Programme to prevent
HIV/AIDS through Treatment Phase |l

— Effective HIV/AIDS prevention and care among vulnerable
populations in Central Asia and Azerbaijan
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Effective Responses for Drug Abuse and
HIV/AIDS Prevention, Treatment and Care

— Capacity building for a more effective HIV/AIDS
prevention among vulnerable populations in
Eastern Europe (Azerbaijan, Moldova, Ukraine)
and Central Asia (Kazakhstan, Kyrgyzstan,
Tajikistan, Turkmenistan, Uzbekistan)

— Support of national drug abuse prevention
measures in Kazakhstan
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Strengthening National Capacities in Countering
Transnational Organized Crime, Corruption, Money
Laundering & Terrorism

— Promoting the implementation of the Protocol to
Prevent, Suppress and Punish Trafficking in
Persons, especially Women and Children, and
the Protocol against Smuggling of Migrants by
Land, Sea and Air, both supplementing the
United Nations Convention against Transnational
Organized Crime

— Support to prison reform in the Kyrgyz Republic
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Thank you


http://www.unodc.org/centralasia
http://www.unodc.org/centralasia

