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     The Commtiment 

 



        Civil who?  

“all non-state and not-for-profit structures through 

which people organise to pursue shared 

objectives”   

Non-violent 

Transparent 

Accountable 

Non-partisan 

Equal Rights 

Human Dignity 

Social Progress  

Peace 



      Focus Areas 

Enabling Environment 

Inclusion 

Capacity  

Access to 

Support 



     The Roadmap Idea 

Analysis 

Assessment of EU Support 

 

Actions 

 

 
Tracking 

 

 

 



   Roadmap Process in 

Nepal 
Today’s Workshop  

 

Sharing of results & launch of 

Online Suvery 

 

Draft Roadmap Validation 

Workshop 

 

Finalisation & signature 

 



   Focus Groups 

1. Enabling 

Environment 

3. Inclusion 

2. Capacity 

Development 

4. Access to Support 



   1. Enabling Environment 

• NGO formation? 

• Operation?   

• Freedom of speech?  

• Access to information?  

• Protection? 

• Freedom to raise funds?  

• Support from Government – funding, tax breaks for 

donations 

 

In theory (laws, policies, rules) and in practice – what actually 

happens on the ground.  



   2. Capacity Development 

• Leadership? 

• Management? 

• Technical skills, e.g. research, lobbying & communication, 

fund-raising, project management?  

• Knowledge – e.g. local laws, rights, international 

commitments, experiences of other countries?  

• Transparency? 

• Accountability?  

• Coordination & establishment of networks?  



   3. Inclusion 

• In Government policy planning?   

• In Government legal and budget planning?  

• In Government implementation?  

• In Donors’ aid planning? 

• In Donors’ aid delivery? 

• In Donor and Government-Donor coordination?   

• In other relevant decision-making structures?  

• Access to relevant information, documents and data?  

 

In theory and in practice. When you are consulted, are 

recommendations made taken on board? Do you get 

feedback on this?  



   4. Access to Support 

• Ease of knowing about donor support opportunities?  

 

• Ease of applying for support? 

 

• Donor coordination in offering support?  



   Focus Groups 

1. Enabling 

Environment 

3. Inclusion 

2. Capacity 

Development 

4. Access to Support 
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