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BRIEF PROJECT BACKGROUND

Project Objective
To enhance food security, food safety and nutrition security of poor and 
vulnerable urban and peri-urban dwellers living along Phnom Penh 
riverbanks.

Target beneficiaries
1.500-2.000 Food vulnerable urban and peri-urban families living on the 
riverbanks of Russey Keo and Mean Chey.

Budget of Action
Project is co-financed by the EC and FAO, totalizing 1,25 Million Euros

Duration of action
2011 to 2014
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PROJECT LOCATION
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PROJECT EXPECTED OUTCOMES

Improved 
livelihoods 
resulting from 
increased income 
generation from 
micro-enterprises 
developed
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PROJECT EXPECTED OUTCOMES

Improved health 
status in 
communities 
resulting from 
improved 
nutrition and 
food safety 
practices
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PROJECT EXPECTED OUTCOMES

Improved food and 
nutritional security 
resulting from the 
development, 
prioritization  and 
implementation 
of innovative 
policies.
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POSSIBLE KEY ACTIVITIES RESPONDING TO THE 
PROJECT EXPECTED OUTCOMES

•Level of 
Income
•Food Security
•Environmental 
Sanitation
•Community 
access to public 
infrastructure

Community XCommunity X

Community yCommunity y

Community zCommunity z

Businesses that 
could benefit 
from Chain 
Approaches

Families with 
fundamental 
needs

Approach  A Approach  B Approach  C

Identification of main livelihood zones and development of project 
approaches
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Status of public infrastructure in target communities

Top of the gradient Bottom of the gradient
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Space availability in communities

Top of the gradient

Bottom of the gradient
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Income generating activities

High value addedLow level of value added
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POSSIBLE KEY ACTIVITIES RESPONDING TO THE 
PROJECT EXPECTED OUTCOMES

Establish/strengthen 
community groups,
as well as support  the 
development of viable 
food related economic 
activities
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POSSIBLE KEY ACTIVITIES RESPONDING TO THE 
PROJECT EXPECTED OUTCOMES

Trainings on 
nutrition education 
and food safety, as 
well as distribution 
of basic inputs   
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POSSIBLE KEY ACTIVITIES RESPONDING TO THE 
PROJECT EXPECTED OUTCOMES

Government Capacity 
building: from the 
field to policy 
development
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ACHIEVEMENTS 

A detailed 
baseline study is 
in progress
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ACHIEVEMENTS 
Continuous 
engagement of 
government 
officials at all 
levels
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LESSONS LEARNED

2 - The vital role of the Municipality

The definition of 
the role of the 
government’s 
counterpart and  
the importance of 
involving the 
Municipality
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LESSONS LEARNED 

Production/harmonization of 
basic information on the target 
sites with government officials
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LESSONS LEARNED   

The logistical and analytical  
challenges of  working in the 
urban context : the need for a 
comprehensive baseline survey
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LESSONS LEARNED

Maps are a key 
tool for project 
implementation
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Main Activities Planned 4th Quarter 2011 – 1st Quarter 2012

• Conclusion of the Urban Food 
Security and Livelihoods 
Assessment (UFSLA).

• Review of  project workplan

• Inception Workshop

• Validation workshops with key 
stakeholders in the communities

• Further recruitment of human 
resources
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Thank you!


