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FIFTH LOT OF QUESTIONS/ANSWERS

Questions/answers:

* Question 95: Annex | Service Requirements — Techrat Teams

In page 9 of 63 - 3.3. Technical Teams, Techniazrit Leader and Profiles
(Annex | Service Requirements), the EEAS stateddhewing: “The following
Technical Teams are considered by default:

- Development Technical Team(s) groups the follgypnofile: APD, MOD, GID
and DBD.

- Analyst Technical Team(s) groups the followingfije: AAR, BRA and BIA.

- IS Tester Technical Team(s) groups the followpnafile: IST.

- Operation Technical Team(s) groups the followprgfile: DVA, DPA, TET,
TEW and WEM.”. Could the contracting Authority afg the following:

a) Is the contracting authority expecting the biddamly present an offer where
this Technical Team are respected?

b) Would EEAS, respecting the ones defined by defaudiysider different
options (definition of new Technical teams with feliEnt profiles
distributions) always looking for the most costeetive service organization?

Answer to question 95-a:

These Technical Teams are the ones given as a ltdefaample of our
requirements at the time of execution of the catréhe renderers are requested
to fill-out the Price scenario (Annex Xl.b of thefider Specifications) based on a
number of Technical Teams without any changesddettcel sheet scenario.



Answer to question 95-b:

Yes, but only at the time of execution of the caoty with the exception that
some profiles are not meant by default to be paat Gechnical Team.
These profiles, as stated on page 10 of the SeRecgirement document, are:

* Project Manager Consultant (PMC)
» Enterprise Architect (ENA)

* Interface Designer (IND)

» Dalily Activity Assistant (DAM)

* IS Quality Consultant (IQC)

* IS Security Consultant (ISC)

* Senior Study Consultant (SSC)

* Question 96: Annex | Service Requirements — Techrat Teams Leaders

The EEAS states the following: “The following pies will not be included by

default in a technical Team as they will providemally services directly under
the control of an EEAS official (....)".

Our assumption is that Project Manager ConsultBMQ), being directly under

the control of an EEAS official, will be the ONLYNE managing and interacting
with our Technical Teams. Consequently, in case &HBAtends to launch a
request for a complete Technical Team (based agedgFechnical Team Quality
Plan), the final responsible to define, for ins&npriorities, workload, scope
management (...) in order to fulfill the agreed objexs will be the PMC and not
the EEAS’s officials.

Is our understanding correct?. In case of diffenaterpretation could EEAS

clearly define how will apply the KPI-9 defined the Service Level Agreement
document if at the end the responsible for manatiaglrechnical Team is not the
PMC but the EEAS’ officials?

Answer to question 96:

The PMC will indeed be responsible for the softwéegelopment projects under
his responsibility. To achieve his project, the ®Mill need to request resources
from different Technical Teams (ex: Developer, éesetc., Technical Teams).
The PMC will deal with each Technical Team Leaderdquested the assistance
to achieve his project but each Technical Team éeanvolved will remain
responsible for the deliverables and the TTQP Q@Quatiompliance Key
Performance Indicator.

Regarding the share of responsibilities between PMM@ EEAS officials team,
see answer to question 97 of this present document.

* Question 97: Annex | Service Requirements — Servidgelivery

The EEAS states the following: “As a general rlH&EAS expects the Contractor
to assume the delivery of a complete service, dioly management of its
personnel delivered on-site in EEAS premises. Trfakides control of presence,



proactive management of planned absences and domgabsences, management
of continuous personnel training, ability to cop@hwfast changing resources
needs, pre-screening of tenderers’ personnel s&ild experiences, etc. It is
expected that the Contractor follows-up closely dgoality and efficiency of the
services delivered by its personnel (independewtlythe type of service
requested) and always anticipate business riskiassd to service delivered.”
We fully agree that any company should always keege follow-up activities of
the services provided by its consultants, nevesi®lit is our understanding that,
in the case of Times & Means and Proximity Timed Means services (NOT
complete Technical Team, QTM or PQTM), the EEASiaidls are the ones
driving/managing the technical delivery of the waitiés. In other words, our
understanding is that the companies’ responsilgitio have the closed possible
follow-up of our teams (without disruption the goathnagement of EEAS’s
officials), provide suggestions/advice, risk idéaoétion., etc but never could be
considered the final responsible for: scope dedinjttime scheduling, team
organization and priorisation, project performanagyality of the final
deliverables....

Is our understanding correct?

Answer to question 97:

Projects portfolio management, scope of projeat®ripy between projects and
business deadline definition is the responsibditthe EEAS officials’ team.

The contractor will be responsible for all mattezgarding its personnel as stated
in the Tender Specifications documents, being geduipm Technical Teams or
not, as well as for Technical Teams organizationl gerformance. The
contractor will also be responsible for the TTQPaf@y compliance Key
Performance Indicator (KPI-9) based on agreed $ewl quality at specific
contract signature, as stated in chapter 6 of tbevi& Level Agreement
document (pages 15 and 16).

* Question 98: related to answer to question n° 85

Our understanding is that, in case we decide tly imseparate documents; cover
page and table of contents does not count on tix@man length. Can you please
confirm our understanding?

Answer to question 98:

Correct.

* Question 99: related to answer to question n° 86

Our understanding is that during the submissiontled tender, permanent
employees which has been in the company for leas th2 months, it is
acceptable. Can you please confirm our understgfdin

Answer to question 99:
No, the minimum reference period is 12 months.



* Question 100: Annex | Service Requirements — CV Fars

No provision has been made to compensate non-possesf a University

Degree. We have many employees who doesn’'t holchigetsity degree but
other non-university studies and who has large esipee (over 10 years’
experience). Taking into account that a personawithuniversity studies may also
possess a large knowledge and experience, andbevaneferent in his/her field,
and in order to provide you the best candidatesiples could you please provide
a non-possession of a University Degree compemsatigstem and accept
candidates without university degree? (e.g. yeaurofersity = extra year of
experience)

Answer to question 100:

The conditions are the ones foreseen in the TeBdecifications documents and
no “compensation” rule is foreseen for the timengei

e Question 101: Annex IX — 5. Tenderer’s capacity — € Forms

On page 4 of 4, Can you please detail what do ypea& under “Release™? Our
understanding is that version is acceptable.

Answer to question 101:

Correct.

* Question 102: Annex IX 1. - Tenderer’s OrganisatiorStructure

States that only certificates signed by the clwiit be acceptable as proof of

delivery. Taking into account the short period vaéd before Christmas time, it

will be almost impossible getting signed the caxdifes by the client by the

submission date. For those cases where the catitifitcannot be obtained, could
you please accept an affidavit signed by the penvitbclaring that the service has
been effected ?

Answer to question 102:
No.

e Question 103: Invitation to submit an offer letter

General: As clearly stated in the Invitation toders “Request for additional
information received less than 5 working days betbe final date for submission
of tenders will not be processed”. It means thaically, the 26th December
would be the last day for sending clarificationuests and not the 17th December
(as stated in Q&A 47) which means 10 working dagéote the final date for
submission of tenders. Can you please reconsidenéxhe clarifications period
until 26th December as originally stated on thatation to tenders?

Answer to question 103:

No. The 5 working days period you mention is basadworking days at the
European External Action Service. The period betwéhe 2% of December



2014 and the " of January 2015 is officially a holiday period fofficials of the
Institution, therefore not working days.

* Question 104: Annex IX 1. - Tenderer’s OrganisatiorStructure

Does this Call for tender overrules the Train UBeframe agreement for e-
Learning services ?

Answer to question 104:

No, the present call for tender does not cover gravision of specialized e-

Learning developers as mentioned in the profilecdgson at chapter 3.4.16,

page 27 of the Service Requirement document, behirfieal Trainers. Reference
is made to e-Learning software in Tools and Metlhagies section because more
and more supporting documents are made using thefb@are and Learning

Management platforms.
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