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WHO 
131st Executive Board 

(28-29 May 2012) 
"WHO reform" 
(Agenda item 5) 

 
EU statement (no. 1) 

 

Mr. Chairman, 

I am speaking on behalf of the EU and its Member States. 

Before focussing on three specific issues in relation to the reform agenda, allow me to 
reiterate the general EU position on WHO reform.  

We recall the Director General’s clear statement that WHO finds itself overcommitted, 
overextended and in need of specific reform.  

The EU is deeply convinced that a substantial reform is indeed needed.  

From our point of view, the expected outcome of this reform is: 

• greater coherence in global health with WHO playing a leading role 

• improved health outcomes with WHO meeting the expectations of its Member 
States in addressing global health priorities that are based on its unique function 
an its comparative advantage  

• and finally, an Organization which pursues excellence, is effective, responsive, 
objective, transparent and accountable. 

Therefore, the EU is strongly committed to make real change happen.  

We welcome the engagement and determination of both the Director General and her 
staff to progress this important agenda. Essential work to implement our decisions on 
reform and to reach our expected outcomes remains ahead of us.  We urge the Director 
General to ensure that appropriate human and financial resources are allocated to this 
work. We support the recommendation in the first stage evaluation to move forward on 
the basis of a change management strategy. We would like this strategy to be incorpo-
rated in to the implementation and monitoring framework which we received shortly 
before the opening of the WHA.  

Now regarding the three specific issues:  

Firstly, the EU welcomes the draft formal evaluation policy and the overall aim to 
strengthen the evaluation culture in the Organization. Follow up and learning is crucial 
to ensure that the evaluation findings influence decision making. We would like to reit-
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erate our proposal to conduct a review of the impact and use of the new evaluation pol-
icy after three years. 

Secondly, we support the aim to strengthen the executive and oversight role of the 
PBAC and are ready to endorse the revised terms of reference. We note that the changes 
to the terms of reference are limited and believe that it would be worth while at a future 
stage to consider if the revision is sufficient to fulfill our ambition. With regard to the 
cycle of governing body meetings the WHA decided to keep the status quo for the time 
being and to come back to the issue. On that basis it is our understanding that the next 
regular PBAC meeting will take place in January.  

Thirdly, we look forward to receiving the paper on the specific modalities of the second 
stage evaluation for consideration at the next EB. We would expect this paper to include 
information on timing and suggestions as to who would be performing the evaluation. 
We welcome the scope of work as listed in the first stage evaluation report, especially 
with regard to organizational effectiveness and internal coherence of the three levels of 
the organization. We would also like to see the evaluation cover aspects in relation to 
the financing mechanism. Further we would welcome information on costs related to 
this evaluation and the funding. 

Thank you. 
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