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Mr. President, 

Secretary General, 

Deputy Secretary-General, 

Inspector Fontaine, 

Excellencies, 

Distinguished Delegates, 

Dear Colleagues, 

 

I have the honour to speak on behalf of the European Union and its Member States. First of all, 

allow me to congratulate you, Mr. President, for your hard work and for your valuable contribution 

to the successful conclusion of the UNCTAD XIII Ministerial Conference. We believe that the 

Doha Mandate sets the political priorities of the organization for the next four years in a concise and 

balanced manner.  

 

Turning to our meeting today, we would like to thank the Inspector for his work, his interesting and 

useful findings and for his presentation. We also take note of Secretary General's presentation and 

response to the Joint Inspection Unit Review. Both papers and interventions will contribute a lot to 

our open and productive discussions during this Session and to our work in the future. 

 

With UNCTAD XIII Conference - and the agreement that we all reached on the follow-up on the 

Joint Inspection Unit Review - behind us, we welcome this timely opportunity to focus the attention 

on strengthening UNCTAD, as mandated by the Doha Conference itself. Let me recall that para. 19 

of its outcome document explicitly stipulates that “In strengthening UNCTAD, efforts should be 

made to enhance its efficiency, effectiveness, transparency and accountability, including through 

effective results-based management and ensuring a member State-driven process through the 

intergovernmental machinery.”  

 

Therefore, by addressing the Joint Inspection Unit Review, we, all Member States of this 

Organisation, have the opportunity to work together to come to a common understanding and 

agreement on how to fulfil the Doha Mandate to strengthen UNCTAD by making it more attractive, 

effective, transparent, and efficient. This is a shared objective and in the interest of all the Member 

States, as well as the Secretariat itself. Therefore, we look forward to agreeing with all Member 

States on the next steps for the incremental improvement of the organisational performance of 
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UNCTAD and its Secretariat over the coming years, and to working with all Members and all the 

Divisions and Services of the Secretariat, on how to achieve this objective.  

 

In this light, the European Union and its Member States consider that the initiative of UNCTAD 

Secretariat to establish the Doha Mandate Coordinating Committee, which will frequently convene 

all Directors under the chairmanship of the Deputy Secretary General, goes in the direction of 

enhancing UNCTAD's internal coordination. This Committee aims at setting a strategy, at 

monitoring the implementation of the Doha Mandate, and at determining policy and track 

performance by and within the Divisions. We are looking forward to getting more information 

about the plans and concrete actions of this Coordinating Committee, as well as to seeing its first 

results in the nearest possible future. 

 

The Doha Mandate highlighted the Member driven character of UNCTAD; hence, Member States 

bear the responsibility to work on the strategic direction and priorities of the organization and the 

obligation to exercise oversight over the functioning of the Secretariat, without necessarily getting 

involved in micromanagement issues.  

 

Mr. President,  

 

The European Union and its Member States are of the firm opinion that, among others, the 

following five fundamental issues - as also highlighted in the Joint Inspection Unit Review -need to 

be addressed for a strengthening of UNCTAD to be meaningful: 

 

First and above all, it is essential that UNCTAD elaborates an effective, integrated and 

institution-wide results-based management (RBM) framework for the entire organization with a 

clear and common vision and mission. This should include outcome, targets, and indicators 

focusing on development outcomes and not only outputs. An effective framework for Results-based 

management allows for the organization to move in a consistent and coherent manner towards the 

stated common objectives. It is also a management tool that can be used for prioritization of the 

various demands and the limited resources.  

 

An integral element of Results-based management is monitoring and evaluation. Monitoring of 

activities and outputs as well as evaluation of results is needed to ensure that development outcomes 

are achieved and targets are being met. Both internal monitoring and external independent 
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evaluation require the establishment of a comprehensive evaluation mechanism and that sufficient 

resources are reallocated within the existing budget for this purpose.  

 

An effective framework for Results-based management provides a solid foundation for a common 

and integrated strategy for partnerships with UN and non-UN organizations, as well as for 

securing the necessary voluntary contributions for UNCTAD’s activities. To this end, the European 

Union and its Members States are ready to work with all UNCTAD members and the Technical 

Cooperation Service to reduce fragmentation of resources. 

 

We are well aware that elaborating and implementing effective Results-based management is easier 

said than done. However, it is an imperative; it has been done before and there is a wealth of 

experience on how to go about it, both within and outside the UN family. 

 

Efforts have to be redoubled to enhance UNCTAD Secretariat communication, both internally 

and externally. Focus should be on the quality of the communication rather than on the quantity. 

We firmly believe that aggregated and precise information about what UNCTAD does, why it does 

it, with which resources and with which impact on development is essential for all stakeholders of 

UNCTAD, as well as for all the Divisions and Services of the Secretariat itself. There is therefore a 

strong link to the Results-based management framework. To this aim, further work is needed to 

make the new website of UNCTAD functional and complete, as well as to have the necessary 

documentation prepared in all languages and distributed well in advance of any intergovernmental 

meeting.  

 

Finally, Mr. President, UNCTAD Secretariat has to improve on its human resource management. 

There are concerns of maladministration of human resources in the Secretariat; this impacts 

negatively on the motivation, the morale, the perceptions, and the performance of both individual 

staff members and the organization as a whole. The lack of professional, systematic, consistent and 

transparent human resource administration applies equally to recruitment, promotion and even 

retirement. We expect greater transparency from the Secretariat with regard to appointments 

especially to key positions, as well as improved and in time responsiveness to our requests for 

information. Geographical and gender balance should be taken into account, without prejudice to 

the best possible quality of the candidates and their merits. Permanent missions in Geneva should 

be directly informed well in advance of all vacancies, as well as of all perspective appointments and 

all reappointments. This does not represent a significant challenge to the organization in terms of 

capacity or resources.  
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There is no doubt that this is an ambitious and challenging list of issues to be addressed by the 

Secretariat. However, there is equally no doubt that it is absolutely critical for the Secretariat to get 

started working on this agenda with the Member States, within its existing resources, and in full 

respect of its role and mandate.  

 

Mr. President, 

 

We see this as the beginning of a process that requires careful reflection and wide consultations, 

both internally and externally. Hence, we suggest that the Secretariat prepares a draft work plan - 

which will include milestones and target dates - outlining how the Secretariat itself plans to go 

about concretely addressing the follow-up to the Joint Inspection Unit Review, including these and 

possibly other issues. We would welcome a solid and self-standing plan well in advance of the 

appointment of the new Secretary-General next year. This is also the reason why we believe that 

this draft plan should be timely presented for consideration and approval by the next Regular 

Session of the Trade and Development Board in September of this year. 

 

Mr. President, the European Union and its Member States look forward to working productively 

and cooperatively with all parties on this agenda and we stand ready to support the Secretariat in its 

efforts together with other UNCTAD members. Allow us to reassure you, Mr. President that we 

care about UNCTAD, that we believe in its people and its capacity and that we will do our best to 

help it move further forward. 

 

Thank you very much for your kind attention. 
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