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38
th

 session of the FAO Conference 

(Rome, 15-22 June 2013) 

 

 

Final Statement on behalf of the European Union 

and its Member States 

 

 

Item 23: Medium Term Plan 2014-2017 and Programme of Work and Budget 2014-2015 

   (Draft Resolution on budget level) 

 
 
 
Madam Chair, 
 
 
1.  I am honoured to speak on behalf of the European Union and its 27 Member States.  

 
 The acceding country to the EU (Croatia) and the candidate countries to the EU (Montenegro, 
The Former Yugoslav Republic of Macedonia and Turkey) align themselves with this 
statement. 

 
2. We reiterate our support for the work of the FAO and the Director General’s vision. We are 

committed to the implementation of the five strategic objectives and to the quality of FAO’s 
work on knowledge as contained in Objective six. This is emphasised by the fact that the EU 
and its Member States are the biggest provider of funding (i.e. core and voluntary contributions) 
to the FAO.  

 
3. We have acted in good faith during all of the discussions on the PWB to date, especially as 

regards supporting the Programme of Work and seeking to protect it. We are prepared to 
support many of the higher priorities outlined by the Director General requiring additional 
resources, although some questions still remain. We would have expected a list of additional 
priorities to have been accompanied by a list of areas of lesser priority. Outcome orientated 
strategic management has to be based on a finite list of activities, rather than un-focussed 
expansion. 

 
4. We welcome FAO's emphasis on results-based management. As a priority FAO needs to clearly 

demarcate the responsibilities of FAO and governments, respectively. We continue to be 
concerned that the complexity of the new matrix structure will impose governance challenges. 

 
5. We remain concerned about how FAO will deliver and fund the key thematic areas of gender 

and improved governance. We urge the FAO to continue to urgently work towards 
strengthening efforts to improve mainstreaming of gender equality. 

 
6. We have to recall that many states are operating in very constrained fiscal circumstances, 

requiring the utmost responsibility and efficiency when it comes to public expenditure. As a 
result many EU Member States are under strict instructions regarding their public expenditure, 
both domestically and internationally. The request by the FAO for a budget increase of some 
$45m USD is in contrast to this reality. The FAO is out of step with other international 
organisations including the Rome-based UN agencies, whose budgets have been agreed with 
little or no increases. 
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7. In preparation for this Conference, we note that the FAO did not re-evaluate the baseline for the 

PWB 2014-15. We question the premise on which the baseline has been determined, and which 
will have implications for how cost increases are subsequently calculated. This may affect the 
way in which one-time payments are viewed in the future. 

 
8. We believe that the FAO must absorb the inflationary cost increases by achieving greater 

efficiencies and savings. We do not wish to comment on specifics but we believe that the FAO 
should look to administrative costs especially staff costs. We will back the Director General on 
taking difficult decisions in this regard. 

 
We are confident that this can happen without affecting the programme of work or the FAO’s 
delivery of public goods. Even if staff costs relating to salaries and benefits are protected by the 
rules of the International Civil Service Commission (ICSC), overall numbers can be revisited as 
part of a necessary job audit to ensure that the FAO has the best staff skill set for its important 
functions. 

 
While the FAO will deliver the 2014-15 PWB with fewer budgeted staff than the 2012-13 
PWB, we do not consider the reduction of two posts credible given the transformational change 
being undertaken. The FAO must face its challenges in an innovative manner and not rely on 
the view that increases in staff costs are beyond the FAO’s control. 

 
9. We appreciate the significant efforts made during the last biennium to find savings, but in a 

modern result oriented organisation the search for cost-efficiency is constant. We believe that 
further cost savings and efficiencies can be achieved by the FAO. However, we have concerns 
about how the FAO has dealt with recent savings e.g. the $19.3m USD savings arising from the 
critical review of posts. 

 
It is not for the membership to decide how savings should be specifically achieved or what, if 
any, programmes should be addressed. This is the micro-management that we all want to avoid. 
Instead we must trust that the Director General and his team can deliver savings and 
efficiencies as requested in the manner most appropriate for the Organisation. 

 
10.  Finally, we look forward to engaging constructively on the issues listed above, in order to 

achieve consensus of the PWB. 
 
 
Thank you Madam Chair. 
 

___________ 
 


