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Agenda Item 7c 
Summary Evaluation Report on WFP's Response to the Syrian 

Crisis (2011-2014) and the Management Response 
 
 
Mister President, 
 
I am speaking on behalf of the European Union and its Member States.  
 
Since the beginning of the Syrian crisis, the EU and its Member States 
have collectively contributed 3.6 billion EUROS in humanitarian, 
development, economic and stabilisation assistance. WFP has been one 
of our top-funded and most significant partners in the Syria crisis 
response and we are thus very interested in this evaluation and in its 
follow-up. 
 
We recognise that WFP has worked tirelessly with partners and 
governments to identify ways to innovate and improve the lives of 
beneficiaries and we hope that this evaluation will be viewed 
constructively and acted upon in that spirit.  
 
We commend WFP on the positive findings of the evaluation regarding 
WFP’s ability to scale up rapidly its response, in stabilising the nutritional 
status of refugees, and its excellent work in providing logistics common 
services. 
 
While acknowledging the complexity and volatility of the Syrian crisis, we 
have also raised concerns about the sustainability of WFP's Syria 
operation.  
 
The need for improved planning, better coordination among agencies, 
targeting based on vulnerabilities and use of the most appropriate 
transfer modality, all with the aim of improving the effectiveness and 
efficiency of assistance are central issues that have consistently been 
highlighted to WFP and to other partners. We welcome WFP's efforts to 
brief donors and host governments on such operations, but we 
encourage WFP to approach them early. 
 
We have also been anxious to ensure that the Syrian crisis should not 
overshadow the needs of other vulnerable groups. WFP needs to ensure 
that it maintains the capacity to respond to humanitarian needs once 
they occur, providing basic assistance, according to humanitarian needs 
and to international humanitarian standards.  
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We recognise that WFP has worked to address the concerns of donors 
and improve its response to the Syrian crisis and we are pleased to see 
that these efforts continue to be reflected in the Management response 
to the evaluation. We want to assure WFP that we are supportive of its 
efforts. 
 
We find ourselves in agreement with the thrust of the evaluation and with 
many of the findings and would like to single out the following points as 
meriting particular attention for the future. 
 
Assistance on the scale provided thus far has proved to be 
unsustainable. We encourage WFP to adopt a more realistic strategy for 
protracted crises that ensures that the needs of the most vulnerable are 
properly assessed and met. Funding for the Syria operation is falling 
short of needs and has resulted in a reduction in the value assistance 
provided. Potential funding shortfalls need to be better anticipated. 
 
As the situation has become protracted for Syrian refugees, we 
encourage WFP to use humanitarian assistance to open pathways to 
self-reliance and livelihood interventions (vocational training, microcredit, 
income-generation projects).  WFP needs to find innovative tools and 
approaches as well as new skills and capacities to meet basic needs, 
while contributing to durable solutions. Plans should be made to build 
new partnerships to draw on additional expertise from development 
oriented agencies in order to improve refugees' access to vocational 
training and productive employment opportunities.  
 
We urge WFP to engage in a better evidence-based programming, 
particularly on the choice of modality, including cash, taking into account 
market capacity, the impact of resale of in-kind commodities and voucher 
encashment and the costs of establishing and maintaining WFP 
contracted shops. All delivery modalities, including cash, should be 
equally assessed and chosen according to cost-efficiency and 
appropriateness to the context, considering also  accountability towards 
donors and affected populations. 
 
We urge WFP to strengthen coordination and joint targeting with other 
UN actors so as to eliminate overlaps and overcome bottlenecks, and to 
improve the efficiency and the quality of response. This is a lesson that is 
already applicable to other crises, such as Iraq, where improved 
coordination between UNHCR and WFP would be welcome. 
 
Thank you, Mister President. 


