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GOOD GOVERNANCE, RULE OF LAW AND FUNDAMENTAL FREEDOMS

UKRAINIAN AND MOLDOVAN STUDENTS AGAINST CORRUPTION
04.08.2014. The ninth ‘Youth against Corruption’ Summer School kicked 
off in Vadul-lui-Voda, Moldova. The week-long event, organized by 
EUBAM, as well as the State Border Guard Service of Ukraine and the 
National Anti-Corruption Centre of Moldova, is dedicated to raising 
awareness among the younger generation in Ukraine and Moldova.
24 students chosen from Ukrainian and Moldovan universities, including the 
National Academy of the State Border Guard Service of Ukraine, Ukrainian 
Academy of Customs, the Police Academy “Stefan cel Mare” of Moldova, studied 
international instruments for preventing corruption, European principles of 
good governance, and ethical conduct in the public service. The participants, 
aged from 21-24, also considered what impact they can have in the fight 
against corruption, and developed their own anti-corruption projects.

 “In everything we do, EUBAM is committed to increase transparency and 
fight corruption. We offer the Anti-Corruption Summer School students education of the utmost quality. We are not only providing 
knowledge on anti-corruption but also a learning experience beyond text books and lectures. The students have also a valuable role 
conducting the survey,” the Head of EUBAM, Mr Francesco Bastagli, said at the opening event.
Contact person: Christina Turcan, christina.turcan@eubam.org

NEW DEVELOPMENTS OF PROGRESS IN THE IMPLEMENTATION OF JUSTICE SECTOR REFORM
On August 6, 2014, Promo-LEX and the Association for Efficient and 
Responsible Government (AGER) launched the Sixth Quarterly Report on 
the implementation of the Justice Sector Reform Strategy (monitoring 
period: 1 April – 30 June 2014).

The experts noted that progress in the implementation of the Action Plan is 
continuously slow. Thus, of the 288 actions due for implementation by 30 June 
2014, 173 were implemented, and 115 remain overdue, which represents a 
ratio of 60% to 40%, respectively. Although in terms of percentage the report 
demonstrates a positive growth compared to the previous one, the dynamics 
of the implementation of due and overdue actions is worrying. Thus of the 
23 actions that were planned for the reference period, only 7 have been 
implemented, leaving 16 uncompleted. Thus we find that only 31% of the 
actions being implemented and 69% uncompleted.

This Report was developed as part of the project: “Monitoring the Justice Sector Reform Strategy to Increase Government 
Responsibility”, implemented by the Promo-LEX Association and the Association for Efficient and Responsible Governance, with the 
financial support of the European Union.The project is co-funded by the East European Foundation from financial resources offered 
by the Swedish Government through the Swedish International Development Cooperation Agency (Sida) and the Ministry of Foreign 
Affairs of Denmark/DANIDA.

Contact persons: Olga Manole, olga_manole@promolex.md or Victoria Neaga, victoria.neaga@eeas.europa.eu

MOLDOVAN BORDER POLICE LAUNCHES A NEW CODE OF CONDUCT
07.08.2014 the Moldovan Border Police launched a new Code of Conduct 
at Tudora-Starokozache border crossing point.

As a part of the launch, the Border Police introduced new information material 
for travellers on their rights and obligations during border crossing.The Code 
of Conduct is an important step towards a more customer oriented approach 
and an improved service culture.  Border Police intends to raise awareness 
of the Code across the organization and beyond. The Code is effective only 
if both the staff and customers can report problems and seek advice. Thus, 
the new campaign does not only provide information but also encourages 
customer feedback, both positive and negative.
EUBAM has had an advisory role in the project and encouraged open 
communications on the new standards. To support the information campaign, 
the Mission printed a Code of Conduct booklet for the Border Police staff and 
assisted in the production of the information material for the public.
The initiative is part of a broader, EUBAM supported, development of the principles of modern management and good-governance 
in border control.
Contact person: Christina Turcan, christina.turcan@eubam.org
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INTERACTIVE MANAGEMENT DEVELOPMENT WORKSHOPS
A recent evaluation of the Customs Service showed that more needs 
to be done to develop motivation, responsibility, accountability, 
communication and leadership in the work force. The evaluation was 
carried out by Mr. Francis Ferguson EUHLPAM Adviser to the Customs 
service and with the agreement of the beneficiary he subsequently 
designed a two day workshop model to meet the needs of the 
organization. 
This work is deemed essential in order to “strengthen the institutional 
capacities of the beneficiary institution to design, manage and monitor policy”. 
The model includes topics such as: ‘Team Building’; ‘Taking Responsibility”; 
‘Innovation’; ‘Motivation’; ‘Managing and Implementing Change’ and ‘Decision 
Making’
Implementation of the programme was  anticipated that approximately 50 
Customs personnel from the Chisinau Customs headquarters  attended 4 workshop events. Personnel include Heads of Units and 
Inspectors. 
The workshops were designed to be interactive and rely on group discussions and role plays to deliver key messages. At the end of 
each workshop students completed a SWOT analysis with the objective of ‘Improving the planning and management process of the 
Customs Service of Moldova to ensure that it is efficient and effective’. The results of these exercises were used by the Adviser in a final 
report to make recommendations to the beneficiary for changes and improvement if appropriate. 
Contact person: Oxana Gutu, oxana.gutu@undp.org

CUSTOMS STRATEGIC WORKSHOP 2015 TO 2018
On 15 August 2014, Mr. Francis Ferguson EUHLPAM Adviser to the 
Customs service of the Republic of Moldova facilitated a half day strategic 
workshop for all Heads of Customs Divisions.  
The event was a continuation from 18 July 2014 when the group first met 
to undertake a ‘SWOT’ Analysis exercise to identify “an efficient and effective 
Customs model for Moldova”.  

On 15 August the main objective was to identify key objectives which are 
likely to be the foundation of the organization’s strategy for the period 2015 
to 2018, towards improvement by facilitating trade whilst enhancing risk 
assessment processes. The event proved to be very successful. Key objectives 
were identified by the group in all functional areas which represent the totality 
of Customs activities. These included: the ‘Law Enforcement’ department; the 
‘Customs Revenue and Control’ department and other corporate services 
including the Strategic and Human Resources areas. Presentations were made 
by the participants of their findings and subsequent facilitated discussions helped to sharpen and focus the effectiveness of the day’s 
outputs. 
As previously reported the final outcomes of both workshops are still subject to further consultation. The key objectives will be further 
defined into operational activity plans and will be subject to ongoing evaluation.  In the interests of transparency and accountability 
the completed strategy will be readily available and published in due course.  

Contact person: Oxana Gutu, oxana.gutu@undp.org

MOLDOVAN CUSTOMS LAUNCHES ELECTRONIC IMPORT DECLARATION AT TUDORA AND SCULENI
29.08.14 Moldovan Customs will launch the electronic declaration 
procedure for import transactions, which will be implemented in border 
crossing points, ‘Sculeni’ and ‘Tudora’. Economic agents that will choose 
electronic import will save time and have two times less expenses than in 
case of paper declaration.  
The initiative aims to replace paper-based customs procedures with electronic 
operations, thus creating a more efficient and modern customs environment. 
Its objectives are to increase the competitiveness of Moldovan exporters, duce 
the cost of doing business and facilitate trade.  
The E-customs offers many obvious advantages for both the Customs and the 
customers. Filing electronic declarations saves time and money that would 
be spent for going to the internal customs post, data can be recorded more 
easily and checked afterwards if needed, the declaration is processed quickly 
and securely, there is no contact with the customs officer that enhances the 
transparency of the whole process.  
Moldovan Customs estimates that by 2016 almost 50% of all the declarations will be done through e-customs and roughly 9 million 
Euro would be saved in this timeframe by the exporters and customs brokers.  
Contact person: Christina Turcan, christina.turcan@eubam.org



SOCIAL AND HUMAN DEVELOPMENT 
DIASPORA PORTAL DIN.MD LAUNCH
August 8, 2014, Chisinau –the portal for Diaspora– din.md – was launched 
by the Bureau for Diaspora Relations (BDR). 
The platform din.md has two basic objectives: information of citizens from 
abroad on the public services, initiatives and events provided for them, as well 
as communication by creating a virtual community.   

The diaspora portal was created with the purpose to unite the Moldovans in 
a virtual community, to enable them to maintain a good connection with the 
Republic of Moldova using for that a single communication instrument. They 
will have the opportunity using this platform to share their foreign experience, 
ideas and expertise from the areas of their activity.    

The users may find three big columns on the portal din.md: Groups, Life 
scenarios and Events. They can join the 16 groups created by domains 
(agricultural workers, businesspersons, research/innovation, charity /voluntary 
work, students, doctors, cultural mediators, engineers/ construction workers, etc.).  

Portal din.md was developed with the support of the EU-funded project ”Consolidation of migration management capacities in 
the Republic of Moldova”, implemented by Swedish Public Employment Service in cooperation with the International Migration 
Organization, Swiss Development and Cooperation Agency SDC and the United Nations Development Program in the Republic of 
Moldova. 

Contact person: Cristina Cozma, cristina.cozma@legal-in.eu

MOLDOVA AGROINDBANK  - FIRST BRICK ON NEXUS MOLDOVA PRIVATE PARTNERS NETWORKPutting 
A key milestone for NEXUS platform was reached this month with the 
signing of its first national partnership agreement with a major private 
sector player – Moldova Agroindbank (MAIB) – a market leader in 
banking. 
This is a fruitful continuation of cooperation started in 2009 when NEXUS 
partners IASCI and CIVIS did specialized research that resulted in MAIB 
developing a range of banking services for migrants. Representatives of 
the Bureau for Relations with Diaspora, as well as of the Swiss Agency for 
Development and Cooperation attended the signing ceremony together with 
MAIB specialists responsible for product development for migrants.

Serghei Cebotari, chair of MAIB Management Committee, stated that the 
institution he represents is the only one bank in Moldova that developed 
a complex program of financial solutions designed for this segment of 
population.  Nicolaas de Zwager, NEXUS project coordinator and IASCI director characterized the collaboration between NEXUS and 
MAIB as a truly promising one.

NEXUS Moldova is a project implemented by a consortium led by the IASC and is funded by the European Union (Thematic 
Programme of cooperation with third countries on migration and asylum) and co-financed by the Swiss Agency for Development 
and Cooperation.

Contact persons: Slavian Gutu, slavian.gutu@iasci.info or Andrei Vrabie: Andrei.VRABIE@eeas.europa.eu

ONGOING TRAINING OF SOCIAL ASSISTANCE AND FAMILY PROTECTION DEPARTMENT SPECIALISTS
 04-08 August 2014, specialists of Social Assistance and Family Protection 
Departments, including Mobile Team social service specialists from the 
rayons of Anenii Noi, Dubasari, Falesti, Singerei and Ungheni, benefited 
from an ongoing training seminar, organized by Keystone Moldova with 
the support of the European Union, within the framework of the Project 
Public-private Partnership for the Sustainable Development of Locally 
Governed Disability Services: Supporting Decentralization Reform. 
This summer, the Mobile Team social services of Social Assistance and Family 
Protection Departments from the above-mentioned rayons have completed 
one year of activity. On this occasion, in the first part of the seminar, entitled 
“Exchange of Experience - a Way to See How Some Succeed Where Others Fail”, 
Mobile Team social service specialists have shared the results achieved and the 
lessons learned. 
Various subjects, such as Communication: art, science and professional skill; Barriers to communication, causes of communication 
barriers; Occupational stress management; Strategies to mitigate and combat stress; Evaluation of occupational stress; Conflict-gen-
erated stress; Anger management; Difficult and disturbing behaviors; Conflict resolution; Burnout prevention, recovery methods, 
were discussed in the second part of the seminar, entitled “Communication and Occupational Stress Management”.
Contact person: Ludmila Malcoci, Lmalcoci@keystonehumanservices.org
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TRADE AND SUSTAINABLE DEVELOPMENT
MORE THAN 50 SUCCESSFUL ECO PROJECTS HAVE BEEN REGISTERED FOR MOLDOVA ECO-ENER-
GETICA CONTEST
More than 50 files have been submitted for Moldova Eco-Energetica Con-
test, 2014 Edition, most of them competing for the Best Solar Energy Pro-
ject, Best Geothermal Energy Project and Best Bioenergy Project. 
 Private individuals, public institutions, private entities, civil society and Mass-
media representatives submitted innovative projects on using and promot-
ing renewables and energy efficiency within the Contest active period, i.e. 5 
March – 5 August 2014. The participants to the Contest submitted their files 
for 9 different categories, including 12 subcategories representing all ways of 
using renewable energy sources and enhancing energy efficiency, as well as 
categories aimed at promoting renewables and energy efficiency.
The files will be assessed by 16 experts grouped in evaluation panels on the 
basis of specific assessment criteria set up for each category, outlined by the 
Regulation for organising and conducting Moldova Eco-Energetica Contest 2014. 
Winners of Moldova Eco-Energetica Contest 2014 will be made known and awarded with trophies and other valuable prizes at the 
Moldova Eco-Energetica Gala to be held on 5 December 2014 in Chisinau.
Moldova Eco Energetica is organised by the Ministry of Economy and Energy Efficiency Agency, upon the initiative of and in partner-
ship with Moldova Energy and Biomass Project, funded by the European Union and co-funded and implemented by UNDP Moldova.

Contact persons: Ina Prisăcaru-Zglavuţă, ina.zglavuta@undp.org or Ion Scaleţchi, ion.scaletchi@aee.md

VIDEO GUIDE HELPS BIOMASS ENERGY USERS BUY HIGH QUALITY BIOFUEL 
A Video Guide that helps the users distinguish between high quality and 
poor quality biofuels by using tools readily-available to everybody has 
been developed by the EU-funded and co-funded and implemented by 
UNDP Moldova Energy and Biomass Project in partnership with the En-
ergy Efficiency Agency.
The Infographics in video format is addressed to Managers of kindergartens, 
schools, community centres, and undertakings connected to biomass heating 
systems, as well as to private individuals who are going to purchase briquettes 
and pellets for the heating season to come.
More than 140 kindergartens, schools and community centres across the 
country will enter the new heating season 2014-2015 having modern biomass 
heating systems in place installed at the expense of European funds allocated 
through Moldova Energy and Biomass Project. Also, 500 households have bio-
mass boilers installed, being refunded part of the incurred costs by the Project.
The Infographics will be circulated to the Beneficiaries of Moldova Energy and Biomass Project, posted on websites of Project national 
and local partners, promoted through social networking and Mass-media.
Contact person: Ina Prisăcaru-Zglavuţă, ina.zglavuta@undp.org 

FIRST PROGRAMME STEERING COMMITTEE MEETING 
On 12 August 2014, the Programme Steering Committee of the Economic 
Stimulation in Rural Area Budget Support Programme held its 1st meet-
ing under the 2014 Eastern Partnership Integration and Cooperation Pro-
gramme (2014 EaPIC).
The Programme Steering Committee Meeting was attended by representa-
tives of the Moldovan Ministry of Economy, the Moldovan Ministry of Agri-
culture and Food Industries, the Moldovan Ministry of Finance, the Moldovan 
Ministry for Regional Development and Construction, the State Chancellery 
of the Republic of Moldova, the European Union Delegation to the Republic 
of Moldova, the Moldovan Small and Medium Sized Enterprise Development 
Organisation, the Moldovan Chamber of Commerce and Industry and experts 
of the ESRA Technical Assistance Project. Chaired by Mrs. Lilia Palii, State Sec-
retary of the Ministry of Economy, the meeting focused on reviewing the at-
tainment of the different budget support payment conditions for the year 2014 under the ESRA BSP programme during the period 
January-June 2014. 
Overall, beneficiaries reported good progress in achieving the required indicators during the revised period. At the end of June 2014, 
beneficiaries reached an overall achievement rate of 73% of all to-be-achieved indicators during the whole of 2014. Furthermore, an 
extrapolation of the final achievement ratio at the end of 2014 was estimated at 95%, or an anticipated 2014 variable tranche value of 
11.4 million €, out of a maximum of 12 million €.
Contact persons: Philip Santens, philip.santens@gfa-esra.md or Speranta Olaru, Speranta.OLARU@eeas.europe.eu
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 TRAINING - QUALITY SYSTEM INCLUDING AUDIT
2.09.14 has started a Workshop on “Training - Quality System including Au-
dit”, which was held during 2-3 September, 2014. The Workshop was organ-
ized by the Twinning Project at the request of the National Agency for Food 
Safety under the “Support to Moldova in the field of norms and standards 
in food safety for plant origin products” program.
The British experts Mr. David Galsworth, Head of the Quality Department, FERA, 
Ms. Judith Marshall, GLP Quality Assurance Manager, FERA, Mr. Matthew Brown, 
Twinning Resident Coordinator took part in this training.
Development of the quality system; the importance of audit; internal audit - a 
practical approach, process and procedure of audit - are the principal subjects 
of the theoretical part. 
The practical part included development of the control activities audit plan of 
the National Agency for Food Safety; observation and registration of a demon-
strative activity control audit. The Workshop was completed with the identification of the final conclusions and recommendations.
Contact persons: Victoria Muntean, muntean.victoria@gmail.com or Matthew Brown, Matthew.Brown@sac.co.uk

OTHER EVENTS

SEPTEMBER 18, SUMMIT EVENTS & CONFERENCE CENTER, CHISINAU, R. MOLDOVA
Concluding Conference of the Project  “Monitoring Justice Sector Reform to Increase Government Accountability”  
Contact person:  Olga Manole, olga_manole@promolex.md

16-19 SEPTEMBER , BRATISLAVA/SOBRANCE, SLOVAK REPUBLIC 
 Study visit to Slovakia
Contact person:  Monika Weber, monika.weber@icmpd.org

22-26 SEPTEMBER, MONTENEGRO, TBC
Joint Study visit (UA-MD-BY) on EU Visa Liberalization implementation to Montenegro.
Contact persons: V. Olaru, volaru@iom.int S. Terzioglo, sterzioglo@iom.int

LAST WEEK OF SEPTEMBER, CHISINAU, R. MOLDOVA
Number of events organised by Ministry of Economy, the Moldovan Small and Medium Sized Organisation and the Ministry of Re-
gional Development and Construction in framework of EU Small and Medium Sized Enteprise (SME) Week in Moldova
Contact person:  Speranta Olaru, Speranta.OLARU@eeas.europa.eu or Philip Santens, Philip.Santens@gfa-esra.md

30 SEPTEMBER - 2 OCTOBER, CHISINAU/UNGHENI,  MOLDOVA 
Piloting of the educational module on inter-agency cooperation
Contact person:  Monika Weber, monika.weber@icmpd.org
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