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 Government of Malawi 

 20 NSAs engaged in grant 
implementation 

 Over 800 other NSAs and 
their networks and umbrella 
organisations 

 Parliament 

 

 

Facts & Figures 

 The EU allocates €451 mil-
lion to Malawi under the 10th 

EDF 2008–2013. 

 EU support to Non-State 
Actors in Malawi totals 
€5 million (9th EDF). 

 The Financing Agreement 
was signed in August 2006 
and implementation will run 
until December 2010. 

 In July 2009, the programme 
distributed €1.8 milllion as 
grants to 20 NSAs for their 
own capacity-building pro-
jects. 

 Other NGO projects funded 
by EU: About €42,5 million 
including thematic budget 
lines as well as rural devel-
opment and food security 
projects. 

 

 

 

 

 

   

   

Programme objective 
 The Capacity-Building Programme for Non-State Actors (NSAs) aims 

at supporting Malawian NSAs so that they can effectively engage 

with government, donor agencies and local communities in develop-

ment co-operation policies and programmes. 

 The programme seeks to build the capacities and skills of NSAs to 

deliver effective services to local communities and to independ-

ently define their own advocacy agendas. They are also encour-

aged to be more actively involved in policy dialogue with the Gov-

ernment of Malawi and the European Commission. 

 NSAs in Malawi perform important service delivery roles, but they 

also contribute to good governance as active stakeholders in the civil 

society – contributing to a better accountability and transparency of 

the public sector. Therefore, the overall objective of the programme 

is to ensure that government and donor policies as well as pro-

grammes become increasingly responsive to the needs of the Mala-

wian population. 

 

Other EU-Funded NSA Projects 

 In order to complement the cooperation between EU and the 

Government of Malawi, there is also a variety of other projects im-

plemented by NSAs. These are focused on areas where the public 

services may not be able to reach directly, or where new and inno-

vative approaches can be piloted. The purpose of this approach is to 

maximise the added value of NSAs as a flexible, cost-effective, and 

autonomous category of actors in development.  

 The EU has currently ongoing projects implemented by NSAs worth 

approximately €28 million, mainly in the rural development and 

food security sectors. These are funded mainly from the Farm In-

come Diversification Programme, the Food Facility and the Sustaina-

ble Nutrition and Rehabilitation Programme.  

 An additional €14,5 million has been invested in Malawi through the 

global thematic programmes and budget lines, also implemented by 

NSAs in a variety of sectors. Projects are ongoing in the fields of 

health, water and sanitation, hygiene, rehabilitation of dis-

ability and children and youth rights.    

 

 

EU support to Non-State Actors 

 

"The NSA project is 
contributing towards a 
more vibrant civil so-

ciety community" 
 

Jimmy Kadongola, Project Coordina-

tor Centre, NSA Project 

For more information, see www.delmwi.ec.europa.eu/en/index.htm 

EU Delegation to 

the Republic of 

Malawi 

MDG 1: Eradicate extreme poverty and hunger 

MDG 3: Promote gender equality and empower women 

MDG 6: Combat HIV/AIDS, malaria and other diseases 
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What is the definition of an NSA? 
The Government of Malawi is currently in the process of developing its NSA Policy. In this context, an 

NSA is defined as "an independent, not for profit, non political and charitable organization whose 

primary objective is to contribute towards social, economic and cultural well being of Malawians". This 

category of actors includes the following categories of actors: Community Based Organisations (CBOs); 

Faith Based Institutions (FBOs); Local Non Governmental Organizations (LNGOs); International Non 

Governmental Organisations (INGOs); Labour unions; Foundations and Umbrella bodies. 

What have we achieved so far? 
The implementation of the Capacity-Building Programme for Non-State Actors in Malawi started in April 

2007 with the setting up of the PMU. Key milestones have been achieved since then: 

 development of the Malawian Non-State Actors (NSA) online database (with over 800 entries);  

 development of an NSA training curriculum as well as manuals on advocacy, service delivery 

and programme/project management. 

 setting up of a Parliamentary liaison office for NSAs; 

 granting of € 1,8 M to twenty NSAs for capacity-building projects.  

 

Challenges for NSAs 
It is estimated that there are over 800 NSAs in Malawi, out of which some 300 represent Non-

Governmental Organisations (NGOs) and several hundreds of CBOs and other actors. Since 1994, the 

role of NSAs in development has been greatly enhanced in Malawi, both in terms of their number, 

effectiveness and scope. Today, NSAs contribute about 5% of GDP in Malawi. However, the capacity of 

NSAs remains an issue of concern, particularly in terms of human and institutional capacity. NSAs in 

Malawi are faced with numerous problems: the absence of a more enabling policy and regulatory 

environment, a number of organisational and capacity weaknesses, the need to develop greater 

financial self-reliance and form partnerships and alliances. In addition, poor monitoring and evaluation 

of activities as well as weak governing frameworks undermine their performance. Addressing these 

shortfalls is the rationale of the NSA Capacity-Building Programme. 

 

While building their organisational capacities and networks, it is important that the NSAs also align 

their activities to the national development priorities, complementing public services where gaps exist 

and implementing capacity building initiatives at grassroots level to empower the communities in which 

they work. NSAs are now also seeking to promote affiliations to appropriate NSA networks and to 

engage in active policy advocacy work.  
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The official launch of the NSA Project on 31 October 2007 gathered large parts 
of Malawi's active civil society for debates. 

 


