
 

EU Partners 

 Government of Malawi 

 Non-State Actors including: 

CARE, Concern Universal,  

DAPP, Dwangwa Cane 

Growers Trust, Find Your 

Feet, Inter Aide, Mzuzu 

Coffee Planters Cooperative 

Union, NASFAM, Oxfam, 

Ricerca Cooperazione, 

SHIMPA, Story Workshop, 

Shire Valley Cane Growers 

Trust 

 Approx over 2,000 rural 

communities 

 

Facts & Figures 

 The EU allocates €451 

million to Malawi under the 

10th European Development 

Fund covering 2008-2013. 

 Agriculture and food security 

is one of two main focal 

areas for EU support, the 

other is Infrastructure. 

 The EU has allocated €125 

million to Malawi for 

agriculture and food security 

under the 10th EDF. 

 In addition, a further €10.6 

million has been allocated to 

Malawi from the sugar 

budget line of the EU budget. 

 

 

 

 

 

 
 

Why is agriculture so important in Malawi? 

 The Malawi Growth and Development Strategy recognises that 
agriculture is not only the backbone of Malawi’s economy but also an 

essential part of its social fabric, accounting for 36% of GDP, 90% of 
foreign exchange earnings and occupies 87% of the population. 

 More than 89% of households in Malawi depend on income derived 
from the exploitation of the natural resource base yet Malawi’s natural 
resources continue to be degraded. This degradation implies negative 
consequences not only on future household incomes but also on 
national GDP unless it is addressed. 

 Agricultural productivity is generally low, primarily due to dependence 

on rain-fed agriculture, declining soil fertility and a lack of inputs. The 
majority of smallholders practice subsistence agriculture. This is 
exacerbated by weak links to markets and limited access to extension 
services, land and credit.  

 Continued over-dependency on maize as the stable food crop has 
exacerbated malnutrition while dependency on tobacco, which is 
labour intensive and has severe environmental consequences, has 
created economic dependence. 

How does the EU support agriculture in Malawi? 

The European Union (EU) works in partnership with the Government of 
Malawi and non-state actors including farmer organisations and NGOs. 
Our objectives include: 

 Protecting the natural resource base on which agriculture depends by 
increasing soil fertility and water harvesting, restoring forests and 
introducing better management techniques for farming land and 
forested areas. 

 Increasing agricultural productivity by supporting irrigation, providing 

inputs, and supporting an effective extension service for farmers. 

 Linking aid with trade in areas where Malawi has a global comparative 
advantage and identified market, such as sugar and coffee. 

 Helping Malawians to think of agriculture as a business, not just as a 
means of self-sufficiency; to alleviate poverty by making Malawians 
‘as rich as the country they live in’. 

 Capacity building of various Ministries and other key institutions. 

Examples of what we have achieved 

 Conservation farming adopted by 740 communities on 1,400ha in 
2008/09; 25 million trees planted. 

 Post-harvest losses reduced by approximately 1,530,000 kg of maize 
by the construction of 850 improved granaries. 

 Small-holder irrigated sugar production expanded by at least an 
additional 1,150 ha. 

 Agri-business clubs set up for 9,317 individuals (38% women) who 
generated annual incomes of € 1.6 million, or € 165 per capita. 

 

 

 

Agriculture and natural resources 

“Malawi is a rich 
country with poor 

people" 
 

His Excellency Prof. Bingu 

wa Mutharika, President of 

the Republic of Malawi 

 

For more information: www.delmwi.ec.europa.eu/en/index.htm 

MDG 1: Eradicate extreme poverty and hunger 

MDG 7: Ensure environmental sustainability 

 

EU Delegation to 

the Republic of 

Malawi 



 

 The EU is the largest development partner in the sector. Below are the main Government of 

Malawi projects that the EU funds (see also food security sheet). In addition, the EU supports 

10 NGO projects in the sector totalling approximately €11.5 million. 

 The Farm Income Diversification Programme (FIDP) €16.2 million phase I/ €20.3 phase 

II. FIDP operates through the Ministry of Agriculture and reaches 14 Districts in Malawi. It focuses 

on four main areas: i) conserving soil fertility and water resources, ii) helping farmers form 

organisations, iii) diversifying production in crops, livestock and fisheries and iv) helping farmers 

sell their produce. FIDP supports a wide range of products including wheat, rice, cassava, 

pineapples, coffee, paprika, groundnuts, macadamia, poultry farming, dairy, pig farming, fish 

farming and many more.  

 Improved Forest Management Sustainable Livelihoods (IFMSL) €9 million phase I/ €9.7 

phase II . IFMSL ensures that 12 forest reserves in Malawi, as well as buffer zones around them, 

are jointly managed by the Government and the local people who live in these areas. By drawing 

up and implementing co-management plans, the communities can make a living from the forest in 

a sustainable way that ensures that the forest resources are protected and continue to serve other 

vital functions related to biodiversity, water availability and preventing soil loss. 

 Accompanying Measures for Sugar €10.6 million. Malawi is one of the best and cheapest 

producers of sugar in the world. The majority of EU funds are being used to expand the area and 

the number of smallholder farmers growing sugar cane under irrigation. As sugar cane production 

is highly profitable this will lead to poverty reduction as well as increased sugar production. The 

rest is used to train sugar farmers to help them produce higher yields and even better quality 

sugar cane. 

 Institutional Development across the agri-food sector (IDAF) €7.9 million. IDAF focuses 

on two main activities. Firstly, it supports all the steps of getting agricultural produce from ‘farm to 

fork’. Secondly, it assists the Ministry of Agriculture through training, studies and providing 

resources, with a view to helping the Ministry change and become more responsive to farmers 

needs and focus on key activities.  

 Stability of Export Earnings (STABEX) €6 million.  Activities include legume seed 

multiplication (pluses, beans, groundnuts etc.) as there is currently a shortage of quality seed in 

the region. Legumes are highly nutritious, good cash crops and help to improve soil fertility by 

fixing nitrogen in the soil. Funds will also be used to support the production and marketing of 

cassava and to complement actions under the sugar accompanying measures.  
 Future EU projects. The Government of Malawi and the EU are currently programming an 

additional €95 million for the sector to start in 2011.  
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Overview of EU-funded projects in the sector 

 

 

 

 

 

 

 

 

 

 

 

 

A female smallholder coffee farmer (bottom right) in Misuku Hills, Northern Malawi prepares 
her field for planting coffee bushes. The creation of terraces and the planting of vertiver 
grass help reduce potential soil erosion. Mzuzu Coffee Cooperative Union currently receives 
a €998,000 grant from the EU-funded Farm Income Diversification Programme (FIDP). 
Mzuzu Coffee exports coffee worldwide including to Europe, the USA and Japan. Mzuzu 
Coffee Union’s overall aim is to make sure that its 3,500 members each earn at least 
$1,000 net per year. Following recognition by the Fair Trade of Malawi Products, Mzuzu 
Coffee and Mzuzu Honey are fair trade certified products from 18 May 2009. 


