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Joint Press Release by the European Union Delegation, the Water Commission and the 
Department of Water Affairs on EU support to address land erosion through Integrated 
Catchment Management in Lesotho 
 

As part of a European Union project in support of Integrated Catchment Management (ICM) in 

Lesotho, a team of three experts has been in the country since October 2015. This project aims to 

help the Government of Lesotho to implement its Long-Term Water and Sanitation Strategy (issued 

in 2014), which includes an important emphasis on ICM. The three experts have been working in 

close collaboration with the Department of Water Affairs, which is the implementing agency, the 

Ministry of Forestry, Range and Soil Conservation and other line ministries, and are due to remain in 

Lesotho until May 2016.  

 

For many years, Lesotho has been having problems with land degradation and erosion. Although 

erosion is a normal occurrence in mountainous areas, the extent of it in Lesotho has become 

dramatic. It's estimated that every hour Lesotho is losing around 4,500 tonnes of fertile top soil (or 

up to 300 lorry loads) carried away in rivers flowing into South Africa. As a result, dongas at 

numerous hill sides are widened during each rainy season and farmland continues to disappear.  One 

of the main reasons for the loss of soil is the over-exploitation of the often fragile hills, wetlands and 

plains. Overgrazing by livestock, indiscriminate gathering of woody biomass for fuel, and 

unsustainable land-use practices are all contributing to the problem of soil erosion and land 

degradation and thus threatening the livelihoods of rural Basotho families. This has resulted in 

reduced agricultural production in the catchment areas, with less maize per hectare and less crop 

production overall. The dams, which are meant to store water, are silting up, and the changes in 

water flow patterns are diminishing the hydropower potential in the country. Climate change is likely 

to accelerate these negative trends.  

 

Although many efforts have been undertaken to reverse these trends, based on so-called Integrated 

Catchment Management, or integrated water resources management approaches, soil erosion 

continues to threaten many livelihoods and hamper water and food security in Lesotho.  

 



To help Lesotho address these challenges, the ICM team of experts has conducted several field visits, 

held consultation meetings and discussed in detail with national task teams on possible solutions, 

with an emphasis on ensuring the sustainability of Integrated Catchment Management efforts. 

  

At the end of February, at the invitation of the German International Cooperation (GIZ), a group 

comprised of eight officials from Lesotho, representing the Ministries of Water, Forestry, Range and 

Soil Conservation, Agriculture and Food Security, Local Government and Chieftainship Affairs, and the 

EU experts, went to Ethiopia for an EU funded week long technical study tour. The team of 

participating officials and experts had the opportunity to discuss and share lessons on the similarities 

and contrasts in catchment management in the two countries. Ethiopia was found to have a similar 

landscape and land use as Lesotho, while both countries also face similar problems with land 

degradation and erosion. The team learned that, after many failures and mixed results, Ethiopia has 

found an approach to Sustainable Land Management (SLM) / Integrated Catchment Management 

(ICM) that can reverse the problems. The team visited several communities which had introduced 

sustainable land-use practices, through drastically changing grazing practices and introducing 

improved production methods. As a result, land degradation and erosion were greatly reduced, and 

many families increased their household incomes. These results followed on a strong leading role of 

the Ethiopian Government, which had introduced clear guidelines on SLM/ICM.  

 

The Lesotho team will make a presentation to the next meeting of the Water Sector Coordination 

Forum, convened by the Water Commission for Friday 8 April 2016, on the observed best practices 

regarding the sustainable land management approach in Ethiopia. The three ICM experts will also 

report on what needs to be done in Lesotho on future ICM planning and organisation, the delineation 

of catchments and the development of related legal frameworks and capacities, to enable similar 

progress to be made here. There will also be presentations made by other agencies that are involved 

in various initiatives that are related to integrated catchment management in Lesotho, so as to share 

the experiences, challenges and lessons learned for undertaking ICM.  

 

Integrated Catchment Management (ICM) is defined as ‘a process bringing the various parties and 
interests in a catchment together through regional land and water management plans to achieve 
whole catchment improvements’ 
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