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I. Introduction 
 
The EU REsilience building programme in EThiopia (RESET) is an innovative approach 
tackling chronic humanitarian and long-term needs and recurrent food insecurity. It aims to build 
the resilience and expand the coping capacities of the most vulnerable populations in specifically 
selected areas (clusters of woredas1), which are highly drought prone and food insecure.  
 
The first phase (RESET I) of the programme (2012-2017) was jointly contracted and funded by 
DEVCO (through the EUD to Ethiopia) and ECHO and both were involved in funding social 
transfers and livelihoods activities. A total of 30 NGOs organised in a consortium (with a 
consortium lead) are directly involved in the implementation of the programme. In each 
geographic cluster there is one consortium (except in Wolyaita where there are two) and 
implementing partners provide each a specific expertise and their understanding of the context. 
NGOs specialised in social transfers and livelihoods support have been involved in the 
elaboration of this document.  
 
However, it is important to acknowledge that RESET is broader than the activities presented in 
this document. It is a multifaceted programme transcending sectorial boundaries that creates 
bridges and synergies between humanitarian and development partners and actions beyond the 
LRRD approach. It is based on the four cornerstones for building resilience described in the 
model below. 

 
Safety nets (or 
social transfers) 
and livelihoods 
support are two 
of the four 
cornerstones of 
the RESET 
approach. They 
are 
complementary 
and work in 
synergy to tackle 
economic 
determinants of 

the vulnerability.  
 
 
This document aims to gather the different practices currently taking place in the 
RESET I in terms of social transfers and other livelihoods support that support 
resilience. It also aims to highlight good practices and get a better knowledge of the 
beneficiaries reached in this first phase of the programme. This information will enable 
us to share knowledge and improve practices for RESET II as well as to better 
communicate on the programme.  
 

                                                 
1 Woreda: District in Ethiopian administration 
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‘Social transfers are non-contributory, 
publicly funded*, direct, regular and 

predictable resource transfers (in cash or in 
kind) to poor or vulnerable individuals or 

households, aimed at reducing their deficits 
in food consumption, protecting them from 
shocks (including economic and climatic), 

and, in some cases, strengthening their 
productive capacity.’ 

Social transfers in the fight against hunger, EC, 
2012 

*This document presents as well some social transfers that are not publicly 
funded 

 
Table 1 - Common type of social transfers in the 

fight against hunger 

 
                                           source : Social transfers in 

the fight against hunger, EC, 2012 
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II. Brief description of the livelihood context in the 8 different 
RESET I clusters 
 
There is no one-size-fits-all approach to strengthen resilience of communities and households. 
RESET puts an emphasis on the need to have a thorough understanding of the context as an 
essential step of resilience programming. The package of activities needs indeed to be tailored to 
the specificities of the context, taking into consideration variation of agro-geological, climatic and 
economic patterns of each zone.  
 

 
 
 
Here is a brief summary of the livelihoods context of the eight different clusters where RESET 
operates 
 
Cluster Description 
Afar Afar region -(Woredas: Ewa, Chifra, Adaa’r, Telalak, Dewe) 

The intervention areas are arid, semi-arid contexts where most households are 
livestock-dependent. A traditional and extensive livestock rearing system is 
practiced (mainly cattle, camels, goats and sheep). A small number of households 
along the permanent rivers practice agro-pastoralism. Main vulnerabilities are 
recurrent drought, chronic water shortages, conflicts, general market shocks 
(livestock and cereals price fluctuations), animal and human diseases. The livestock 
herd size per household is reducing dramatically as a result of shortage of pasture 
and browse for extended period of times (four seasons in most of the areas), 
massive livestock death and reduced animal fertility rates. 
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Bale Oromia region -(Woredas: Rayitu, Dawe Kachen, Gurada Mole) 
 
Lowland land areas of Bale Zone is dominated by pastoralist communities 
and agro-pastoralist. Due to the recurrent drought condition prevailed in the 
area over decades, community’s livelihood base severely affected and deteriorated as 
a result of which problem of food insecurity persisted in the area. The community is 
experiencing problems of water shortage, livestock death, shortage of food for 
families and pasture for livestock. In addition, the pastoralist are characterized by 
degradation of the natural resource base associated with population pressure, lack 
of access to fair input and output markets, missing or poorly developed 
infrastructure and social service facilities.  Livelihood of these pastoralist/agro-
pastoralist communities become more vulnerable to different natural and man-made 
shocks like recurrent drought, livestock and human disease outbreaks, and resource 
scarcity induced conflicts that kept them under continual relief assistances.  

Moreover, low production and productivity of livestock, which is principally caused 
by limited and declining availability of pasture and water is the other important 
challenge. In the face of declining performance of the pastoral way of life, lack of 
diversified livelihood activities also limited adaptive and coping capacity of the 
communities.  
 

Borena Oromia region - (Woredas: Myo, Moyale, Arero, Dehas, Dillo) 

Traditionally, the Borana pastoral area is one of the major sources of 
livestock supply for local and international markets. However, in the past years the 
area has been repeatedly experiencing complex humanitarian crisis as a result of 
drought, conflict and livestock disease. In the past five years Borana pastoralists 
have lost significant number of animals, especially cattle, which resulted in an 
increase in the number of poor, ex-pastoralists, and the disintegration of families 
and kinships. The herd size of most pastoral households considerably reduced 
challenging the minimum herd size required for a household to be food secure.  

Induced by climate variability, recurrent droughts have alarmingly reduced the water 
and pasture resource base, which is essential to sustain pastoralism as a livelihood 
strategy. 

Liben 
 

Somali Region – (Woredas : Hudet, Flitu, Moyale, Dolo Odo) 
 
The areas of intervention are semi-arid and arid agro-pastoral livelihood zone. 
Households rely mostly on rain-fed agro-pastoralism and maize is the main crop.  
camels, cattle, goat/sheep. Agricultural land is individually owned, and unlimited: 
limiting factor is a household’s capacity to cultivate. Grazing land is communal and 
accessible to all within the clan. Lack of permanent water sources is a major 
problem in dry periods, especially in central, populated areas. Main vulnerabilities 
come from drought, market and conflict.  
 

Siti  Somali region – (Woredas: Ayisha, Dembel, Afdem, Erer, Miesso) 
 
Siti zone is charactierized by arid and semi-arid land with both pastoral and 
agropastoral livelihoods. During 2015-2016, the zone is experiencing the worst 
droughts in the last three consecutive years resulting in acute shortage of 
pasture in all woredas causing large number of livestock mortality and destroying 
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the livelihoods of pastoralists and agro-pastoralists. Livestock holding has apparently 
declined due to a combination of livestock mortality, low birth rate and high off-take 
as people tend to sell more animals in order to cope with the growing demands 
induced by the drought. Milk production is declining from time to time due to lack 
or shortage of adequate feed for livestock, poor calving rate following high abortion 
rates among camels in drought seasons. Consequently, low income and increased 
prices of cereals at local markets has increased poor households’ vulnerability 
to shocks; and access to milk has declined deeply contributing to malnutrition in 
children. 
 

South 
Omo 

SNNPR region –(Woredas: Hamer, Dashenec) 

Pastoral livelihoods located in a semi-arid rangeland zone in the basin of the 
Omo River, with low and erratic rainfall. Five pastoral groups inhabit South 
Omo, the Hamer is the largest group. Wealth is particularly gauged by cattle 
ownership: the better-off households and the poor not more than 5 cattle and 25 
smallstock. Although the economy is overwhelmingly based on livestock, there is 
some cultivation of sorghum and maize on the sandy soils of the plains on the valley 
bottom, using both the modest rainfall of the main season between March and June 
and irrigation fed by run-off from the Kuttume Mountains. Despite great disparities 
in wealth, the livelihood patterns of all households are very similar.  
 

Wag 
Himra 

Amhara Region (Woreda : Sekota, Ziquala) 
 
Mixed farming area with crop production, livestock rearing and agricultural 
labor. Crop production is highly dependent on rainfall. This is a food deficit area 
in which poor agricultural performance is attributed to high environmental 
degradation and weather-induced drought.  Barley, wheat, sorghum and teff are the 
main crops. Cattle, shoat and equines are the main livestock reared in the zone. 
Generally the market access in the zone is poor, this is particularly due to poor 
road net work and rugged topography.  
 

Wolayita SNNPR region –(Woredas: Duguna Fango and Kindo Koyisha, Damot Pullasa, 
Boloso Sore)  

Wolayita zone/cluster is one of the major food deficit and drought-prone areas in 
Ethiopia. The majority of households faced critical food shortages for about five 
months in the year and dependence on food aid has been very high. The main 
livelihood sources of Wolayita are crop production, livestock rearing, and daily 
labour.  Maize, haricot beans, teff, sweet potato, Irish Potato, taro, enset/false 
banana, wheat, sorghum are the main crops grown in the area. Cattle, sheep, goats, 
and equines are the main livestock reared in the zone. Wolayita is constrained with   
a high population pressure resulting in small land holding size and landlessness. 
The contribution of non-farm sources to household income in the zone is quite low 
and adaptation and diversification activities are limited by asset poverty, poor 
access to credit and input supplies, and lack of opportunities. 
 
The zone is also characterised by high prevalence of malaria and waterborne 
diseases, and poor Infant and Young Child Feeding (IYCF) practices. Low 
productivity of small holder farmers is mainly attributed to unpredictable climate, 
limited access to credit and  improved seeds, and degradation of fertile land,  which 
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often forces vulnerable households in Wolayita to adopt negative coping strategies 
such as labour migration, selling livestock and leasing out land. Severe shortage of 
livestock feed coupled with fatal diseases and poor coverage of government 
veterinary institutions also impact the productivity of livestock in the Zone.  
 

 
Despite zonal disparities, factors contributing to the lack of resilience to food insecurity in 
Ethiopia have some commonalities:  

 High reliance of the livelihoods on rain water and affected by recurrent drought. 

 Low productivities and regular failure of agricultural, agro-pastoral and/or pastoral 
production due to drought, lack of inputs, deteriorating natural resources, non optimal 
Remoteness and weak access to markets. 

 Instability of markets leading to high fluctuation of cereals and livestock prices 
(important sources of food and incomes). 

 Lack of employment options. 

 Human disease, low education level and lack of access to basic services (poorly developed 
infrastructures and social facilities). 

 Often, high population pressure on scarce natural resources.  
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III. Implementation features of RESET I 
 

III. 1. Intended objectives of social transfers and livelihoods support 
 
Most of social transfers provided by NGOs in RESET I are in kind (assets and inputs) transfers. 
Each beneficiary household receive generally several types of transfers. They come as a 
complement to cash or food transfers provided through the national safety net programme 
(PSNP) and serve as well some non-PSNP beneficiaries. The complementarity between the 
PSNP and the RESET programmes (targeting, graduation, etc.) is however not articulated in the 
intervention of most NGOs, which is a key weakness of the RESET I.  
 
Individual cash transfers and vouchers transfers sometimes occur in RESET projects for specific 
interventions (e.g. cash for work – CFW- to built/rehabilitate community assets, vouchers to 
access veterinary services ).  
 
Some NGOs, like ACF, provide cash transfers to groups of people (SHG, VSLA), which is more 
for loan but injected to the RUSACCOs. 
 
Purposes of these transfers are:  

- To increase and diversify household’s incomes 
- To increase and diversify household’s own production (often favouring drought 

resistant production and of high nutritional value). 
- To increase households’ assets, especially productive assets, including livestock 

(“alive-saving”).  
- To increase money savings  
- To protect community’s critical assets (e.g. selling of livestock) 
- To reduce dependency on negative coping mechanisms (e.g. selling of charcoal). 

 
… all key factors that contribute to decrease households’ vulnerability and increase their ability to 
cope with a shock, i.e. to build resilience.  
 

III. 2. Targeting 
 
RESET programme targets about a third of the population in the area where it is implemented. 
NGOs give priority to the poorest2 but there are also activities that can contribute to improve the 
resilience of the community that target other wealth groups. Activities are generally tailored 
according to the opportunity and constraints of the different wealth groups.  
 
Targets vary according to project: for instance, some NGOs provide a specific support to 
households with a malnourished child (working on clinical data) and seem to have good success 
in preventing malnutrition. Others, often on the request of local authorities, exclude PSNP 
beneficiaries or do not intervene in kebeles where there are PSNP activities in order that all 
programmes together reach a maximum of beneficiaries at woreda level. This approach does not 
allow providing the full 4 cornerstones approach and should be reviewed.  
 
 
 
                                                 
2 Define by communities themself by wealth ranking at Kebele level 
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Cluster 
(NGO providing 
information on 
activties) 

Extreme  
Poor 

PSNP 
beneficiaries 
participation 

Poor Middle/ 
Better-off 

Hh with 
malnourished 
child 

Afar (SCI) Most beneficiary 
with partial 
package (livestock 
drug vouchers/ 
water/restocking/
health fee waiver) 

Partly  Agric inputs/ 
livestock drug 
vouchers/Water
/ 
restocking/healt
h fee waiver 

Livestock 
vaccination, EW 
Info, PNRM 
Trainings 

Health fee waiver, 
malnutrition cases 
management, outreach 
services 

Bale (DCA, 
Coopi) 

Most beneficiaries 
Full package* 

No Water/agri Water/agri Supplementary 
feeding 

Borena – 
(ACF, 
GOAL…) 

Most beneficiaries 
(CFW, restocking, 
SHG, agricultural 
inputs) 

Yes Rangeland 
rehabilitation, 
animal health 

DRR Restocking for milk 

Liben (VSF 
Suisse) 

Full package* Yes Full package 
(veterinary 
support) 

Water/natural 
resources 

All package 

Siti (SCI) Most beneficiaries 
with partial 
package  

Partly  Agric inputs/ 
livestock drug 
vouchers/Water
/health fee 
waiver 

Livestock 
vaccination, EW 
Info, PNRM 

Health fee waiver, 
malnutrition cases 
management, outreach 
services 

South Omo 60% benef 
Full package* 

Yes Specific LH 
activities 

Specific LH 
activities 

Specific LH activities 

Wag Himra 
– (ACF) 

Most benef 
Full package if 
they can fit criteria 
(access to land for 
seeds,), surely 
CFW, restocking, 
SHG, youth for 
access to land 
rehabilitated) 

Partly – 
depending on 
kebele request 
– to be 
harmonised 

Agri inputs irrigation Yes – specific package 

Wolayta - 
Concern 

Most benef 
Full package  

Yes For irrigation 
projects 

No Yes – all package 

Wolayta - 
Vita 

60% benef 
Full package 

Yes Specific LH 
activities (e.g. 
access to 
improved seeds 
through MFI, 
access to 
improved 
breeds) 

Specific LH 
activities (access 
to improved 
breeds, ponds, 
etc) 

No specific targeting 

* Full package vary according to cluster (see description in III. 3.. Section) 
 

Some NGOs work with villages development committees (existing government structures) and 
specific measures to target the beneficiaries of the programme. Others, like CONCERN, in 
Wolayta, who try to cover all the extreme poor, work directly on kebele listing (data break down 
by wealth ranks) and set up complains mechanisms to avoid exclusions errors.  
 

III. 3. The multi-sectoral approach 
 
The particular approach of RESET is to offer a multi-response to the multiple causes of 
vulnerabilities the poorest. The full package is generally provided at Kebele (i.e. village) level 
through the different members of the NGOs consortium. Some beneficiaries receive a full 
package including some health, water and sanitation, safety net, livelihoods and DRR 
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components but it seems that most of majority still has a partial package of intervention. The 
situation varies from a cluster to another. Some NGOs also have a particular focus on nutrition 
and/or provide a grass root support to the national system of family planning. 
 
Actually, areas that are highly affected by drought are often areas most highly populated. Control 
population growth may be a critical point to ensure sustainable resilience. This component has 
been identified as an area to be further developed in RESET II.  
 
Cluster # Extreme Poor 

Beneficiairies 
with full 
package 

# Extreme 
Poor benef 
with partial 
package 

Description of the ‘full package’ in each 
cluster 

Afar Difficult to track 
actual figure at this 
time but could 
estimate on average 
30% of targets are 
with full packages 

Difficult to track 
at this time but 
could estimate 
70% are with 
partial packages 

FS&Livelihoods (Agric inputs for small scale 
irrigation and rangelands rehabilitations such as 
seeds, seedlings, hand tools and trainings; livestock 
vaccination, fodder/supplementary feeding and 
drug voucher based treatment; restocking with 10 
female dairy goats ; Cash for work during the 
rangelands and other rehabilitation works; provision 
of grants and skills upgrading trainings to IGGs and 
linkages with MFIs) 
Health and Nutrition: health fee waiver; treatment 
of malnutrition cases;  
WASH : Access to newly constructed and 
rehabilitated safe water supply/sources;  hygiene 
promotion services and access to communal latrines 
at schools 

Bale N/A N/A FS&Livelihoods: dryland farming, veterinary 
services, provision of fodder, goat and chicken to 
SAM HH. 
DRR 
Health and Nutrition: management of MAM and 
SAM cases, care practices water and sanitation.  

Borena _ Most beneficiaries 
receive partial 
package, as 
selection criteria 
for each activity 
naturally exclude 
some of them 
(34,555 HH) 

FS&Livelihoods: watershed support (training, 
CFW, seeds), agricultural inputs (seeds- vegetables, 
cereals, seedlings, fertilisers), training, VSLA, SHG.  
DRR 
Health and Nutrition: management of MAM and 
SAM cases, care practices water and sanitation. 

Liben   227 373 people as 
a consortium 
including 
livelihood, DRR, 
WASH 

FS&Livelihoods: activities related to animal health 
(vaccination, voucher based emergency treatment, 
capacity building for community animal health 
workers, rehabilitation and establishment of agro 
vet shops), establishment PFS (Pastoral Field 
Schools), VICOBA (Village Community Banks) 
groups, providing animal derived protein for the 
malnourished children, rehabilitation and 
establishment of water points and NRM that can 
help the pastoral community to diversify and 
maintain their livelihood.  
WASH : safe water supply, promotion of hygiene 
and sanitation, establishment and rehabilitation of 
water points.  
DRR: establishment or rehabilitation of water 
points, area enclosure, capacity building on DRR 
and early warning committee. 

Siti Difficult to track Difficult to track FS&Livelihoods (Agric inputs for small scale 
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actual figure at this 
time but could 
estimate on average 
30% of targets are 
with full packages 

at this time but 
could estimate 
70% are with 
partial packages 

irrigation and rangelands rehabilitations such as 
seeds, seedlings ; hand tools and trainings; livestock 
vaccination, fodder/supplementary feeding and 
drug voucher based treatment; Cash for work 
during the rangelands and other rehabilitation 
works; provision of grants and skills upgrading 
trainings to IGGs/VSLAs/SACCOs and linkages 
with MFIs). 
Health and Nutrition: health fee waiver; treatment 
of malnutrition cases;  
WASH : Access to newly constructed and 
rehabilitated safe water supply/sources;  HS 
promotion services and access to communal latrines 
at schools 

South Omo 2,800 (HH ?) 390 FS&Livelihoods: improved agricultural inputs 
(crop and forage) and livestock, farm hand tool. 
Health : family planning.  

Wag Himra - 
ACF 

N/A Total Primary 
Beneficiaries: 
4’862 households 
(26’742 
individuals), most 
of them partial 
package.  

FS&Livelihoods: watershed support (training, 
CFW, seeds), agricultural inputs (seeds- vegetables, 
cereals, seedlings, fertilisers), training, VSLA, SHG.  
DRR 
Health and Nutrition: management of MAM and 
SAM cases, care practices water and sanitation. 

Wolayta - 
Concern 

N/A N/A FS&Livelihoods: seeds provision, agricultural 
extension service, small scale irrigation scheme 
development, providing small ruminants in  linking 
with cooperatives, organizing the beneficiaries in 
cooperatives and linking them with financial 
institutions, skill upgrading and engaging them in 
IGAs (such as in petty trade non-farm activities 
such as provision of donkey cart).  
Health and Nutrition: primary health support, 
including family planning.  
 WASH and DRR: Integrating soil and water 
conservation works with income generating 
activities such as  bee keeping , and  fattening works 
well in generating sustainable income for youths, 
sanitation, behaviour change communication,  etc 

Wolayta - Vita 4,320 (HH ?) 2,280 (HH ?) FS&Livelihoods: improved agricultural inputs 
(crop and forage) and livestock, farm hand tool. 
Health : family planning. 
WASH : sanitation, behaviour change 
communication,  etc 

 

III. 4. Compliance with governmental rules and coordination with governmental 
structures 
 
The GO-NGO guidance developed by the BoFED describes role and responsibilities of both 
government bodies and NGOs in providing assistance. The relationships with the government 
vary a lot from a cluster to another and according to partners. The quality of the relationship is 
essential to avoid blockage and for the quality of the project (building synergies with national 
initiatives, enable participation in PSNP targeting, early warning assessment and early response, 
etc). This partnership needs to be strengthened from the programme level to the local level, 
especially through the NGO participation in the Woreda and kebele Food Security Task Forces 
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From the PSNP IV Project Implementation Manual (December 2014) 

 
Specifically to social transfers and livelihoods activities, NGOs have to consider the following 
directions from governmental authorities: 

 PSNP 4 is starting late 2015. This new version includes a livelihoods component 
(replacing HABP), as well as a nutrition component. (Refer to PNSP 4 PIM). 

 Cash for work, cash grant are normally handled by the government. NGOs can 
implement these activities after request and approval of authorities. They generally need 
to align with PSNP modalities (i.e. low wages).  

 Agricultural and livestock inputs: sourcing has to be agreed by local authorities and 
approved. In some areas, authorities ensure the quality control of the inputs provided. 
The provision of chemical fertiliser is ruled: free provision is banned (credit system). 
RESET group with the support of EU need to build a case on the question of fertilisers. 
If the use of organic fertiliser is preferred, it is not suitable in all contexts. The impact of 
fertilizer on land degradation needs to be measured. As well, there is the need to advocate 
for better access to the poorest to fertilisers with realistic conditions and ensure accessing 
those fertilisers do not plunge them in the vicious cycle of debt. 

 Saving and credits: need to refer to the legal framework. 

 Land policy:  In the context of Ethiopia no NGO or development actor can advocate 
regarding land ownership issues. However, CONCERN Worldwide implemented at 
ground level in the Wolayta cluster a land policy endorsed by the government but 
implemented by none. That is, legally the unproductive degraded land in Ethiopia can be 
developed and can be given a user right to landless youths. In line with that Concern 
organised Married Landless Youth (MLLY), built their capacity, and helped them access 
land. As a result, MLLY have got land user right/certificate and improved their livelihood 
through keeping bee hives. Both in Afar and Siti. land is still communal. According to 
SCI experience,  there could be very small pieces of plots of lands accessed for small scale 
irrigation activities either by individuals or user group drawn from the local clan 
members. Because of the recurrent droughts, the trend indicated that more and more 
people are interested to engage in irrigation based agricultural activities (maize and 
fodder) production than continuing only in livestock, rearing, which has been eroded 
from time to time. 

 
Beyond rules, the government may also offer different opportunities such as provision of various 
expertise services (on business development, infrastructures etc.) and training skills, providing 
improved varieties of seeds, make degraded land available to the poorest, undertake joint 
supervision with government experts to ensure quality of livelihood interventions. 
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III. 5. Ensuring sustainability 
 
The provision of free hand outs to the poorest may help to create new assets and new sources of 
incomes at least in the short terms but sustainability is a key issue. Short-term interventions need 
to generate best long-term value.  
 
Within RESET, NGOs consider the following factors to contribute to sustain the impact of the 
programme: 
 
 Community-ownership and organisation: Communities can play a critical role in ensuring the 

sustainability of activities if the project contributes to create a sense of responsibility for the 
continuation of ongoing activities. Communities have to be involved from assessment and 
planning notably by identifying their priorities and the type of measure they can deal with. 
They are also involved in different phases of activities (targeting, information, facilitating 
distribution, management of revolving funds etc.) and many activities can be community-
managed such as for the maintenance and use of community assets such as water schemes 
and irrigation project. Several NGOs have notably strengthened disaster committee at local 
level. Others have set up community Action Plans for each of the intervention kebele. 
Accordingly, the community indicates its priorities and work for the implementation 
sequentially. 
 

 Recognition and build on existing customary institutions / community platforms: some 
NGOs have been using the existing community plat forms such as water committee and 
rangeland management committee which are responsible for the proper utilization of the 
water and grazing pasture respectively. Capacity building of this institutes by linking with the 
government line offices was conducted which improved the knowhow of the plat forms and 
increased ownership. Similarly linkages have been created with agricultural research centres, 
credit facilities, cooperative institutions as well as Farmers (or Pastoral) Training Centers at 
the kebele level. 
 

 Build people’s confidence that they can get out of poverty: changes can only happen when 
people are in power of their own future. The manner the support is provided to the poorest 
matters at least as much as the inputs transfers. People need to become aware of their own 
possible role in building their own resilience. In that sense, the transfers of skills, including 
the financial and business education play a critical role. Project should value social and 
economic progress notably by encouraging and praising graduation from PSNP.  
 

 Business and financial education for the poorest: most of NGOs link RESET social 
transfers with some financial services. They encourage households to better manage their 
incomes and assets. Notably, they engage them in savings for assets building. Financial 
education is linked with some basic financial education and development of basic business 
plans to assess that each individual project can be viable.  

 
 No “stand alone project”: the linkage of the beneficiaries of the project with appropriate 

official technical services increase guarantee that the support will continue after the end of 
the project. Some partners like Concern ensure linkage with government bodies at all level. 
This includes coordination at woreda level involving  the  agricultural office, the cooperative 
office, finance and economic development office, youth office, administration office and 
water and energy office at woreda level. At kebele level linkage and coordination is made 
with the kebele administration, development agents, health extension workers, the 
community at large, mother support groups, etc. They are developing and creating 
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complementarity, coordination, linkage and referral among all partners.  Similarly, the linkage 
with the private sector (suppliers or purchasers) may create viable value chain.  
 

 Control population growth in areas where high population pressure jeopardise efforts to 
build resilience.  
 

 Accompany the broad socio-economic transition: the situation analysis to be completed by 
EDRI (Ethiopian Development and Research Institute) need to acknowledge broad socio-
economic changes that are happening in any livelihoods zone due to population growth, 
climate and economic changes. Typically, in any livelihoods zone, there is a degree of 
optimisation, modernisation of traditional livelihoods but in many cases, the agro-geological 
conditions under the pressure of population growth cannot offer to all sustainable on-farm 
livelihoods activities. A part of the population, the poorest, drops out of the traditional 
livelihoods system. Those need careful attention and support in alternative livelihoods as 
well as good linkage with social services notably to ensure their children are educated and 
not malnourished in order they can acquire more skills than their parents to access more 
livelihoods opportunities in the future.   

 
 Establishing community models: VSF Suisse worked on Pastoral Field Schools (PFS), which 

are groups of 25 and 30 beneficiary pastoralists (including elders, men, women and youths) 
who meet regularly over a defined period of time to make observations that relate livestock 
production to the rangeland ecosystem. It is called ‘schools without walls’ and it involves a 
community learning sessions following the season. Once started and graduated, these groups 
will continue on their own without the support of development partners and also continue 
to become a platform for different behavioural change interventions. Similarly, ACF set up a 
scheme of model farmers.  

III. 6. Factoring the risk of crisis 
 
RESET is mostly a development programme that aims to address long-term vulnerabilities. The 
set up of interventions follow development rules most of the time. However, shocks have 
occurred in the timeframe of the project and will continue to occur. In that case there is the need 
to assess if communities can cope by their own means or is they require an external support. The 
need to provide external support may be determines by the following criteria (referring to IPC – 
crisis situation):  

· HH group has food consumption gaps with high or above usual acute malnutrition;  
OR  
· HH group is marginally able to meet minimum food needs only with accelerated 
depletion of livelihood assets that will lead to food consumption gaps.  

 
Most of NGOs include a DDR component and take part of the early warning assessments. These 
two elements are critical to identify and response to a crisis situation and need to be included in 
the project design.  
 
There is also the need to acknowledge that in crisis time, intervention modes need to change 
(shifting of activities such as emergency seeds distribution, scale up of food/cash safety nets, 
adaptation of conditionalities, retargeting, etc).  
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Experience of Concern on DRR mainstreaming in Wolayita cluster 
 
Concern in collaboration with Regional and Zone Agriculture Offices organized three days long 
training for 50 DRR and Response Committee members of four ECHO target Woredas, Wolaita 
Zone staff, and staff of consortium organizations on DRR mainstreaming.   After each training 
session, the woreda DRR committee members in collaboration with trained respective Kebele 
committee members have assessed and identified risks, gathered/collected all necessary  data for 
the preparation of Woreda DRR risk profile and contingency plan. Finally, the woreda committee 
prepared and endorsed DRR risk profile and contingency plan of the respective woreda. In 
addition, Concern in collaboration with Zone Agriculture Department organized two days of 
long forum for participants of previous workshop on the prepared DRR risk profile and 
contingency plan of the respective woreda. It mainly aims  to facilitate presentation and thorough 
discussion on the prepared DRR risk profile and contingency plan for final verification and 
endorsement. Head of Zone Agriculture Department facilitated and chaired the discussion. 
Following the presentation made by Heads of Early Warning team leaders of each woredas; 
participants of the workshop forwarded feedbacks/comments and suggestions. Then the 
respective woreda committee gave explanation and briefing on the comments; and also accepted 
and collected the necessary comments and suggestions which need to be incorporated in the 
documents. Finally, each woreda committee produced and endorsed the final DRR risk profile 
and contingency plan of the respective woreda and shared to all concern GOs and stakeholders 
for implementation. 
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III. 7. Typology of transfers to the poorest and other support to their livelihoods 
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Cooperatives 

Women saving & credit groups 
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management/agricultural practices 
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Unemployed 
youth 
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Criteria defined by 
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IV. Modalities of Social Transfers and Livelihood support in 
RESET I 
 

IV. 1. Microfinance services 
 
Linking the poorest to financial services is a common tool used in the RESET to decrease their 
vulnerability. NGOs encourage the poorest to joint savings and credit groups to engage into 
micro-savings, micro-credit, sometimes into micro-insurance and mobile transfers (like M-Birr).  
 
The NGO support to these structures often to:   

- Increase financial capacities of these structures (money injection of the project) and 
hence enable to serve larger number of clients 

- Increase trust in rural financial system by improving their governance.  
 
More importantly, NGOs involved in these activities provide some financial education to the 
poorest prior to engage them into different income generating activities (IGA). Beneficiaries are 
for instance encouraged saving a certain amount before they receive some social transfers/inputs. 
They are also supported in the development of their basic business plans and linked to relevant 
training structures to support them in their IGA project.  
 
Within RESET, NGOs mostly link beneficiaries to local and saving groups and SACCOs. In 
certain cases such as for farmers that are not extremely poor, or with cooperative groups 
beneficiaries are linked to MFI. Most experience of linking beneficiaries to SACCOs or village 
saving and credit groups seem successful. However, there were cases of failure of repayment of 
beneficiaries linked to IMF to access agricultural inputs due to drought. These cases need 
particular attention and adjustment in repayment modalities to ensure it does not jeopardize 
future access to households to the microfinance services.  
 
Number of beneficiaries of the RESET engaged supported by micro-finance services 
 
Cluster # Hh benefiting engaged in 

village savings and credit 
group 

# Hh benefiting engaged 
in SACCOs 

# Hh benefiting 
engaged in MFI 

Afar 13 groups (250 HHs) 10 groups (190 HHs) None 
Bale None 108 None 
Borena VSLA : 80 persons 

IGA : 485 persons 
1310 members of 
cooperative to 
strengthen seed supply 
system 

None 

Liben  301 None None 
Siti 15 Groups (250 HHs) 35 Groups (660 HHs) 5 Gr (150 Hhs) 
South Omo 1,540 Not available 2,440 
Wag Himra  SHG : 480 persons 

IGA : 360 persons 
 

SHG : 480 persons 
IGA : 360 persons 

None 

Wolayta/Concern None 800  women + 
small ruminants  
beneficiaries =3530 hhs 

490 married 
landless youth 
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Wolayta 1,840 Not available 6,470 
 
 Annexe 1 : Example of microfinance modalities and beneficiaries’ perspective 
 

IV. 2. Small ruminants provision 
 
Provision of small ruminants (sheep or goats - shoats) is a common practice within the RESET to 
complement household’s income. Actually, the ownership of animals is generally a sign of wealth 
(poorest have no animals, and number of animals grow with wealth). Looking after these animals 
require only basic skills and his an activity well-liked by poor women. Feeding of few animals per 
households is manageable even with little access to grazing land, especially with the development 
of improved fodder (such as elephant grass) that can be grown around the house and that are 
generally provided with the package. These animals reproduce quickly and hence produce rapidly 
some offspring that can be sold or increase household assets. Shoats are generally considered as 
alive savings as they constitute a buffer that is sold progressively when a crisis occurs.  
 
In any cases, the provision of animals is completed with some training on animal husbandry and 
by making linkage with veterinary services. Animals are normally vaccinated prior distribution. 
ACF provides vouchers to the poorest to ensure deworming of animals.  
 
The number of animals provided depends on the context and households’ capacity to feed the 
animals: from to 2 to 3 animals in agricultural areas or for landless to 12 animals in pastoral areas. 
In pastoral context, where the livelihoods options are very limited, the provision of animals may 
become a critical source of incomes. In that case, the number of animals to be distributed to 
generate sufficient incomes to the household is high (refer to the box an Afar cluster below). 
However, it is important to note that in pastoral land, the provision of 12 animals cannot provide 
a livelihood to the whole households that need to get other sources of incomes to survive.  
 
This activity seems overall successful at least in the short-term. Beneficiaries seem to keep a 
critical number of reproductive animals and many households sell few shoats to afford one small 
cattle (another distinctive sign of wealth). Viability of the activity needs to be assessed after a 
crisis time as sell of animals is one of the coping strategies. The different approaches testing by 
NGOs (with or without revolving scheme or link with micro-saving and micro-insurance) would 
require some comparative analysis (value for money).  
 
ACF also favour access of the extreme poor and poor (with land) to oxen through a loan system 
via SACCOs. Beneficiaries should be SACCO members and have to refund the value of animal. 
Vita made available reproductive animal of improved breed (bull and ram) at local level to 
expand the genetic potential of animals in the area. 
 



 

 23 

 
Cluster Beneficiaries Amount 

transferred 
Conditions Additional 

support 
Link Other 

Afar Most of them are very 
poor and poor women 
headed HHs including 
malnutrition (OTP cases) 

10 female dairy 
goats 

Direct transfer 
through DRR 
Committees 

Livestock 
treatment voucher 

Local livestock 
trading 
cooperatives were 
encouraged to 
supply goats from 
the local 
community. 

Community were 
expected to 
contribute 
additional 5 but 
not possible 
because of the 
severe drought  

Bale 108 Women     +Men 
household SAM HHs  

417,00 ETB in 
the form of 
Grant for five 
saving and credit 
cooperatives.1200 
goats & 600 
chickens 

Grant that revolve 
with in a group. At 
least one offspring of 
the goat transferred to 
second level 
beneficiaries  

Training and 
experience sharing 
and stationery 
support. Free 
veterinary service, 
technical support 
on animal 
husbandry. 

HH nutritional 
behaviour 
awareness and 
follow up in line 
with nutrition 
activity 

 

Borena  EP Women (in priority) 
+ Men 

12 animals Join SACCO – refund 
10 off-springs to 
SACCO 

Training on 
animal husbandry, 
distribution of 
fodder seeds, link 
with vet services 
and CAHW 

 SACCO collects 
off-springs and 
serve new 
beneficiaries 

Liben  100 HH with 
malnourished children  

4 milking goat   Awareness on 
animal health and 
husbandry, 
package of animal 
health treatment  

Nutrition activities  

Siti None None None None None None 
South 
Omo 

EP Women only 6 animals Join women coop : 
save 10% of value of 
animals 

Training on 
animal husbandry 
Free provision of 

Encourage 
beneficiaries to 
engage in other 

Women 
coop/SACCOs 
linked to MFI 
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improved fodder 
and training on 
production 

IGA (especially 
off-farm) through 
the microcredit 
scheme and 
continue savings 

(OMO) to enable 
micro-insurance 
scheme 

Wag 
Himra - 
ACF 

EP Women (in priority) 
+ Men 

6 animals Join SACCO – refund 
5 off-springs to 
SACCO 

Training on 
animal husbandry, 
distribution of 
fodder seeds, link 
with vet services 
and CAHW 

 SACCO collects 
off-springs and 
serve new 
beneficiaries 

Wolayta - 
Concern 

EP Women/Men (+ 
coop) 

2 animals 
 

Join SACCO 
Refund 50% (700 
ETB) after 18 months 
if normal conditions 

Training on 
animal husbandry 
Free provision of 
improved fodder 
and training on 
production 
Vet free services 
 

Encourage 
beneficiaries to 
engage in other 
IGA (especially 
off-farm) through 
the microcredit 
scheme and 
continue savings 
 

SACCO collects 
refunded amounts 
to serve new 
beneficiaries 

Wolayta - 
Vita 

EP Women only 3 animals 
 

Join women coop 
:save 10% of value of 
anim (310 ETB) 
Microinsurance : 2 
ETB/month 

Women 
coop/SACCOs 
linked to MFI 
(OMO) to enable 
micro-insurance 
scheme 
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Cluster # Hh benefiting of 

animal provision 
Remark 

Afar 215 But not on revolving basis 
Bale 120 HHs + 90 poor 

household with 
malnourished 

children 

Each beneficiary household receives 10 goats and 10 
chicken. The first off-springs of the goats will be 
passed on to the waiting families. HHs with frequent 
SAM cases further prioritized using community 

Borena 0  
Liben  100 HHs HHs with children frequently affected by 

malnutrition live are targeted 
Siti None None 
South Omo 1,200 100 HHs/Kebele 
Wag Himra  

Shoat 3905 HH 
(mainly female 
headed) 

Oxen : 1430 HH 

The number of off-spring to refund will probably be 
reduced by 2, after discussion with EU 
given current drought and therefore not 
appropriate time for this activity 

Wolayta 
Concern 

3530 HH  

Wolayta - Vita 1,800 100 HHs/Kebele 
 
In order to serve a maximum of beneficiaries, several NGOs first set up ambitious revolving 
funds. In these systems, initial beneficiaries received reproductive female animals. After a year or 
so, beneficiaries had to give a set number of off-springs to community organisations that then 
distribute them to secondary beneficiaries. This system has however prove not to be adapted to 
the targets: extreme poor households leaving in drought affected areas and these mechanisms had 
to be adapted to ensure a real benefit for beneficiaries. See two example below: one where 
revolving fund was not an option to achieve the objectives, the other one where modalities had 
to be adapted during the project implementation.  
 
 Annexe 2 : Example of free hand outs and conditional provisions of animals 
 
In (at least) Afar, Bale and Liben clusters, the distribution of small ruminants is linked with and 
contributes to the improvement of the nutritional status at the household level. Households 
where under 5 children are frequently treated for acute malnutrition (SAM and MAM) were 
targeted. The list of beneficiaries was taken from the list of households having children with 
SAM and MAM. Further prioritization was made by the appeal committee established and 
verified.  
 
 Annexe 3 : Calculating the number of milking goats to distribute for reducing 
malnutrition (VSF Suisse) 
 
The following box- note summarizes the milking goats distribution activity by VSF Suisse in 
Moyale and Mubarek Woredas of Liben Zone in August-September, 2015. The effects and the 
lessons learnt in similar intervention by VSF Suisse (not part of RESET), which became input for 
the current RESET intervention mentioned above is summarized below.  
 
 Annexe 4 : Linking Livestock Interventions to Community-Based Nutrition: the 
Emergency Veterinary Support Program (EVSP)  
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IV. 3. Provision of agricultural inputs  
 
RESET activities in most clusters include the free provision of agricultural inputs, mostly seeds 
and seedling to the poorest. These activities aim:  

- to increase self-sufficiency of the households and self-production of food with good 
nutritional value and high yield varieties 

- to diversify production to mitigate risk of failure of one crop 
- to generate on-farm incomes 
- to spread improved varieties (more productive, drought resistant, high nutritional 

value) or species with interesting properties that are not commonly grown (e.g. 
quinoa) (link with research centers).  

Activities are normally coupled with training on crop management provided through local 
agricultural services and cooking and nutrition trainings for an optimal use of the products. Some 
NGOs also provide training on biofertilisation (compost, leguminous plants, etc). 
  

Cluster Description 
Afar Package of agricultural inputs including training/demonstration (hand tools, locally 

adaptable crop and fodder seeds; introduce cassava, sweet potato and mung bean seeds; 
seedlings for fruits and vegetables) 

Bale  Focus on drought resistant, nutrition/smart crops. Introduction of new species 
(quinoa, amaranths), and promoting improved crops adaptable to dry land condition 
such as sesame, sorghum + agro training + cooking training. 

Borena  Package to each beneficiaries of cassava + sweet potato + maize + training 
Support to Farmer Training Center (FTC). Model farmer 

Liben - 
Siti Package of agricultural inputs including training/demonstration (hand tools, locally 

adaptable crop and fodder seeds; seedlings for fruits and vegetables) and trainings 
South Omo Mostly forage seeds + forage development and management + livestock management 

grafted mangos + vegetable seeds + agro training + cooking training 
Wag Himra Loan of wheat and sorghum + chemical fertiliser (loan of 800 ETB). Special clause of 

non obligation of refunding if failure of crop. + agro-training 
Support to Farmer Training Center (FTC). Model farmer 

Wolayta –
Concern 

Broad range of cereals, vegetables, pulses, tuber  + agro training – Promotion of 
complementarity and diversity within the same households 
Improved fodder – Training on biofertilisation (compost) 
Seedlings grafted mangos, apple and avocado for farmers 

Wolayta-Vita Mostly tuber (improved taro and improved cassava) +agro training + cooking training 
grafted mangos + haricot beans for those participating in land reclamation 
Improved fodder 

 
Cluster # Hh benefiting of 

agricultural inputs provision 
Remark 

Afar 220 HHs  
Bale 734 HH received different dry 

land seeds 
  

Selected household receives seeds of different 
crops (mainly provision of improved dryland 
crop seeds), farm inputs and tools, trainings on 
agronomic practice technical support/extension 
service and farm level monitoring support.  

Borena 1905 persons  
Liben  734 HH received different dry 

land seeds 
Selected household receives seeds of different 
crops (mainly provision of improved dryland 



 

 27 

crop seeds), farm inputs and tools, trainings on 
agronomic practice technical support/extension 
service and farm level monitoring support. 

Siti 794 HHs  
South Omo 4,800 Various types of agricultural inputs such as 

seeds, bulls, forage, water pump, chicken, 
farming hand tools  

Wag Himra  Model and mix farmers: 15,730  
Wolayta 

Concern 
15,200 HH  

Wolayta  
Vita 

7,200 Various types of agricultural inputs such as 
seeds, bulls, forage, water pump, chicken, 
farming hand tools 

 
The supply in improved seeds and fertiliser is an issue across the country that face shortage. 
Moreover the free provision of chemical fertiliser is banned and hence difficult to access to the 
extreme poor. Through biofertilisation is to be favour, there is a need to engage a dialogue with 
the government on the access of the poorest to fertilisers.   
 
 Annexe 5 : Case example of Beneficiaries of drought resistant agricultural inputs and 
training (ACF) 
 

IV. 4. Cooperatives systems and support to the unemployed 
 
Some NGOs are providing a support through formal or informal cooperatives to targets a group 
of people with specific and common needs. This system favour community organisation and give 
more strength, “power” to those who have little livelihoods options. They may concern for 
instance groups of unemployed young people who are proposed to engage in some activities 
where they acquire technical and business skills, initiate common savings, to give them a first step 
in business activities till they can initiate their own business activity. The same type of model is 
used for landless people in Woleyta to enable them to access land provided under a leasing 
agreement with local authorities. The land provided is to be rehabilitated while it can be used to 
grow fodder and sometimes crops and engage in IGA. The cooperative systems can also enable 
these groups to engage with MFI and with other private operators in the framework of a value 
chain development.  
 
 Annexe 6 : Modalities of intervention for landless married youth groups to secure and 
rehabilitate degraded land and involve in off farm activities (Concern) 
 
Cluster # unemployed youth /landless supported 
Afar None (the project didn’t target not specifically to youth but 

HHs) 
Bale None 
Borena None 
Liben  None 
Siti None (didn’t target not specifically to youth but HHs) 
South Omo 284 
Wag Himra  ? 
Wolayita – Concern  490 married landless youth 
Wolaytia – Vita 252 
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Cluster Beneficiaries Size of 
cooperatives 

Objective Type of activities Remarks 

Afar None     
Bale Poor pastoral 

women + men 
households 

Five cooperatives To diversify pastoral household 
income and to improve food security 
at HH level 

Saving, provision of 
working grant, loan to 
members, training on 
business plan and 
selection of IGA 

Poor pastoral women + men 
households 

Borena None     
Liben  None     
Siti None     
South Omo Unemployed youth 

groups (EP) 
10 people Learn to manage small business and 

get new technical skills 
Engage in micro-credit 
Savings & encouragement to initiate 
their own business 

Tree nursery, bull service, 
goat and cereal marketing 

Unemployed youth groups 
(EP) 

Wag Himra  Unemployed youth 
groups (EP) 

 Create employment while supporting 
land reclamation 

CFW, training on soil 
conservation, provision 
of inputs (fodder seeds 
by NGO and agricultural 
inputs by government.) 

No cooperative but informal 
groups 
Link with SACCOs 

Wolayta - 
Concern 

Landless (EP) 30 people Access to land (crop and fodder) for 
self-production and IGA. Engage in 
microcredit 
support to cooperative 
business/market linkage/value chain 

Land reclamation share 
cropping, bee keeping, 
animal fattening 

Cooperative have official 
status to access loans with 
IMF 
Land provided by 
government (5years lease 
renewable) 

Wolayta - Vita Unemployed youth 
groups (EP) 

10 people Learn to manage small business and 
get new technical skills 
Engage in micro-credit 
Savings & encouragement to initiate 
their own business 

Poultry coop, animal 
fattening, tree nursery 

Tree/fodder nursery is 
linked to the objective of 
increasing availability of 
improved varieties and 
agroforestry in the area 

 



 

 29 

IV. 5. Other livelihoods components of the RESET 
 
Partner NGOs are implementing various activities to support livelihoods of the communities that 
cannot be considered as social transfers as they may benefit to the entire community or to wealth 
groups with better socio-economic conditions. These activities contribute to build resilience of the 
whole area notably by:  
 
 Increasing the overall food availability and particularly the availability of food items with high 

nutritional value; 
 Decreasing the reliance on rainwater and mitigate the effect of drought; 
 Optimising fodder resources and limit the environmental degradation;  
 Improving business operations at different levels (producers, processors, sellers).  
 Improving veterinary service provisions 

 
 
These activities are related to:  

- Water management, including household irrigation, irrigation infrastructure, water 
catchment, pond rehabilitation/building.  

- Other natural resources management, such as land reclamation, rehabilitation of rangeland 
- Boost agricultural productivity by the introduction of improved breed, varieties (more 

productive, more nutritious, drought resistant) and innovative technics 
- Development of value chain (link with agro-dealers, crop marketing cooperatives, transfer 

of knowledge, information and innovation).  
- Supporting government led livestock vaccination campaign programmes and equipping 

veterinary health posts  
- Provide capacity building training for Community Animal Health Workers (CAWHs) 

 
On top of the overall benefit, the poorest may directly or indirectly benefit of increased availability of 
labour including through cash for work activities (rehabilitation work, etc.) or local employment 
generated by new activities.    
 
Several example are provided in annexe :  
 
 Annexe 7 : Example on linking RESET beneficiaries with a large infrastructure project for 
irrigation (Concern) 
 
 Annexe 8 : Example of smart pond rehabilitation (Vita and DCA) 
 
 Annexe 9 : Example on value chain development (Concern) 
 
 Annexe 10 : Example on shared risk model and voucher scheme to access veterinary 
services (VFS Suisse) 
 
 Annexe 11 : The pastoral field school approach (VSF Suisse) 
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V. Conclusions and good practices 
 
This review does not look at all components of the RESET package, which major comparative 
advantage is to propose a multi-sectorial set of activities to the poorest and at community level. It 
focuses on the social transfers to fight hunger and livelihoods activities. Several NGOs (ACF, 
COOPI, CWW, DCA, SCI, VITA, VSF Suisse) involved in those activities have actively participated 
to the elaboration of the document by provided some concrete examples of the experiences and 
proposing best practices. This document is proposed as a first stone to stimulate lesson sharing 
between the different consortia and aims to motivate greater collaboration between the different 
actors involved of RESET to progressively improve programme for the best possible results to 
beneficiaries. The following best practices could be identified in this exercise:  
 
TARGETING 

• Ensure the poorest of the poor are at the centre of the programme, i.e. targeted based on 
their vulnerability and wealth condition.  

• Extreme poor (and possibly poor) should receive a full multi-sectorial package while ensuring 
beneficiaries have the full potential to use the package (land required for seeds distribution 
etc).  

• Activities focussing on other wealth groups should be considered too to:  

- Reinforce resilience of transient food insecure 
- Increase the acceptance and sustainability of the project 
- Increase the productivity and hence the overall food security of the area 

 Give special attention to groups such as female headed households/poor rural women (19%) 
and unemployed rural youths in the targeting process 

 Take into consideration the challenges women are facing notably when the priority is given to 
vulnerable women headed households (avoid work overload, etc.). 

 Coordination and synergy between the different sectors (health, wash, livelihoods, DRR) is 
also required for targeting. In some areas of interventions, all sectors work towards the 
improvement of nutritional status, and hence the list of beneficiaries should ensure the 
targets are the most vulnerable or affected by malnutrition. 

 Clear targeting criteria are set and endorsed by the implementing NGO and responsible 
government line offices and shared for the kebele selection committees.  

 Ensure large participation of Zonal and Woreda Government officials from all relevant 
sectors for the programme strategy, design of the intervention methodology as well as 
prioritization and assessment of target areas.   

 Kebele selection/appeal committee can be established composed of elders, women, religious 
leaders, village representatives and kebele administration representatives to ensure 
transparency and handle any disputes raised. 

 When required, use proportional piling method (FGD), with the participation of community 
leaders, elders, religious leaders and women representatives, to distinguish four wealth 
categories (better off, medium, poor, extreme poor). Identify typical criteria for the different 
wealth groups. 

 Official lists when used should be adjusted (mitigate risk of exclusion, tailored to fit with 
programme objective) 

 Set up of complain mechanisms or arrange verification forum on the targeted beneficiaries 
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with the involvement of target groups, community representatives and the respective kebele’s 
development committee.   

 Master list (moving to a electronic system with harmonised criteria). 

 Improve the transparency or getting the official lists of PSNP beneficiaries in 
lowlands/pastoral areas so that we can be sure on exclusion or inclusions within the existing 
RESET Projects 

 Considering preference and need of community during input provision and revising budget 
in line with that consensus is a highly appreciated approach. 

 Involve direct beneficiaries in the different assessments and baseline studies undertaken in 
the preparation of the action.  

 Ensure every efforts are carried out to promote the active participation of both women and 
men in the assessments and to collect age and gender disaggregated data during assessments.  

 
MULTISECTORAL APPROACH  

 Provide the full multi-sector package at kebele level and the extreme poor households (health 
– including family planning, wash, livelihoods support, nutrition, DRR). This does not mean 
that the beneficiaries should receive all livelihoods support options (it will depends on their 
needs and capacities).  

 Set reduction malnutrition as a key outcome of the multi-sectorial approach. Ensure 
complementarity of benefit /synergies of the different sectors and do no harm (for instance, 
couple irrigation activities with activities to prevent malaria and water-borne diseases, ensure 
new livelihoods activities for women will not negatively affect breastfeeding or child care, etc) 

 Use nutrition screening data to direct livelihoods interventions. (provision of specific support 
to households affected by child malnutrition). 

 Provide grass root support to the national system of family planning.  

 Recognition that needs and capacities vary according to wealth groups but also that amongst 
the poorest: Ensure a good assessment of needs, capacities and constraints of beneficiaries, 

 Be demand driven, ensure the support is based on the beneficiaries’ interest, 

 Tailored support to household and individual according to their capacity 

 Careful sequencing and tracking of the livelihoods interventions.  

 Layering and integrating interventions is the key to successful resilience building. Combine 
several set of activities (e.g. animal rearing + savings + off farm IGA) to diversify incomes 
seems efficient to mitigate risk when there is a shock. 

 Poorest households have to be provided with both appropriate software (training and 
knowledge) and hardware (physical inputs such as seeds and small ruminants animals).  

 Individual and/or group coaching and home visits to assess progresses and blockages 
contribute to the success of the intervention.  

 Encourage group formation with similar vulnerability features, such as women, landless, 
unemployed youth, elderly people, to provide specific schemes, stimulate progress and 
notably motivate savings.  

 Innovation in the transfer of asset e.g. improved seeds provision to poor farmers should be 
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encouraged.   

COMPLIANCE WITH GOVERNMENTAL RULES AND COORDINATION WITH 
GOVERNMENTAL STRUCTURES 

 Strengthen the political dialogue between the EU and GoE to explain the program, wished 
collaboration, defend the consortium approach and on key issues (e.g. access to chemical 
fertilisers).  

 Involve / invite regional and local authorities at key events (e.g. launch of RESET II) 
 More joint field visits and review the progress with government agents of different ministers 

 Increase visibility of the programme at all levels. 

 Works in coordination with the government partners at all levels. The government sector 
offices should engage in every stage of the program, beginning from planning to 
implementation, monitoring and evaluation. Government should engage in selection of 
beneficiaries, purchase & provision of different inputs, and follow up of all activities. The 
figure of the Steering Committee of the programme should be strengthen and dynamized. 

 Foster collaboration with Zonal and woreda government the RESET Consortium to regularly 
review its activities to identify the success and drawbacks through joint government-
Consortium steering committee (In Wolayita, constitutes the Zonal deputy chief 
Administrator, Four woreda chief administrators, zone department heads of 
Agriculture/Rural Development, health department head, and water,) 

 Integrating and planning with the respective sector offices and closely working with them 
enhanced synergy. 

 Implementing the program through the use of existing government structures and working in 
an integration with them is economical and avoids duplication of efforts 

 Experience sharing visits and learning forums among wereda, kebele, cooperatives enhanced 
transparency and productivity. These should be planned and budgeted in the proposals, 
annual plans, etc. 

 
ENSURING SUSTAINABILITY 

 Identification of locally feasible livelihood interventions (see community needs and potential, 
as well as locally available resources) 

 Select livelihood activity based on community’s own indigenous and skills. 

 Adopt a bottom up and participatory approach: consult with communities at the grass root 
for planning, implementation and monitoring.  

 Build local organizational/ local institutions and human capacity. 

 At individual level:  
o Transfers skills, favour business sense and empowerment 
o Adapt transfer types and sizes (to be demand driven, context, capacity to pay-back) 
o Enable access to micro-finance, micro-savings to the most marginalised groups 

 At community level:  
o Ensure the project is community-owned, community-managed 
o Support community management of activities 
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o Favour openness to new membership. 
o Set up local bylaws on different issues 

 No stand-alone project: develop partnerships and local linkages with the stakeholders at 
woreda level notably by link with government services and private sector.  

 Critical research / evaluation on what works, what does not and on the development of 
innovative and alternative livelihoods. 

 Encourage/value graduation process and showcase successful stories, approach.  
 
FACTORING THE RISK OF CRISIS 

 NGOs play a role strengthening DRR from community level to higher level  

 Support DRR committees at Kebele and Woreda level: 
o To collect data and have their own disaster response plan.  
o To report issues to Government and NGOs 

 At woreda level: comprehensive DRR plan to be endorsed by authorities 

 Ad hoc assessments: Beyond the normal 2 official assessments carried out by the government 
(with participation of NGOs, good partnership between NGO and Gov at local level allow 
carrying out ad hoc joint assessments to mobilise contingency funds (from government or 
other donors) .  

 Adjustment of interventions when a crisis occurs / Crisis modifier (scaling up, type of 
activities, budget flexibility etc).  

 Strengthening CMDRRCs participation in community level need assessment, mobilization, 
targeting and undertaking close supervision on different community level DRR and 
development activities 

 
MODALITIES OF SUPPORT 

MICROFINANCE 
 Ensure microfinance services can augment households incomes by diversifying livelihoods 

means (decrease proportional reliance on on-farm incomes), empowers the status of women 
through improving the economic status and serve as a buffer during the shocks. 

• Good understanding of organisations (SACCOs./MFI) in area of intervention prior planning 

• Programmes need to be demand driven (see demands of communities, SACCOs) and well 
organised 

• Support the governance and transparency of the structures in order clients cant trust these 
financial systems 

• Strengthen SACCOs by linking them to MFI (also allow to get into micro-insurance 
mechanisms). 

• Keep low interest rates and ensure clients could be in a position to refund loans (not putting 
the poorest at risk) 

• If required inject cash with SACCOs/MFI to address shortage of funds 

• Apply 3 conditions / collaterals prior loan : 

• Money (20% of amount to be saved prior the loan) 
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• Social (be member of SACCO or get a referee amongst members) 
• Micro-insurance for livestock (2.5% of the total cost of the animal) 

• RUSACCOs and/or MFIs to apply flexible regulations including interest rates, incubation 
and grace period in recurrently drought affected areas. 

 
SMALL RUMINANTS PROVISION 

 Link animal provision to micro-saving and micro-insurance scheme 

• Ensure beneficiaries can afford to feed them: provision of improved fodder crops for cutting 
and training on fodder production 

 Ensure link with vet services. For instance, support very poor or poor households in 
accessing livestock health services for 6-9 months by providing livestock drug voucher or 
deworming vouchers and linking them with CAHWs and private drug shops at the local level. 

 Consider measures to reduce the risks of zoonose (e.g. use of modern drinking trough to 
avoid contamination of water source) 

• Refunding mechanisms should not hamper the annual benefit and hence not to be too 
ambitious in these highly vulnerable contexts. 

• Link animal provision with the objectives and activities to reduce child malnutrition (targeting 
based on the nutrition condition of the household, provision of lactating livestock, link with 
Behaviour Change Communication). 

• Ensure a good balance between animals distributed and Natural Ressources Management 
(assess carrying capacities, availability of feed and water) 

• Ensure varieties distributed are adapted to the environment, while try to promote improved 
breeds with high productive values.  

 
AGRICULTURAL INPUTS 

 Promote complementarity and diversity within the same household  

 Timely and quality input supply that takes account of agro ecological condition is effective to 
improve production and productivity 

 Practical training, pre-implementation orientation and field demonstration of improved 
seeds (and other agricultural input) is essential for productivity.  

 Intensive field support and supportive supervision by experts is essential for timely 
correction and improve performance  

 Research proven quality certified seed/seedlings supply of taro, haricot bean, cassava is 
rewarding for increased productivity  

 Favour varieties that can be multiplied the following years by the farmer himself 

 Favour the local and home made production of biofertilisers (compost): the use of bio-
fertilizer is  cost saving, environmentally friendly and sustainable for increased agricultural 
yield. Provision of haricot bean with bio fertilizer found productive and appreciated by the 
community 

 Ensure support to cassava cultivation is linked to awareness to ensure that consumption will 
not induce health problems in case of inadequate preparation 

 Taro and haricot bean with bio-fertilizer were found productive to moisture stress and less 
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fertile 

 Integrating crops with adaptive livestock mainly goats is good way to adapt climate change 
 
COOPERATIVES SYSTEMS AND SUPPORT TO THE UNEMPLOYED 

 Before investing on youths to address their need and interest, changing their behaviour and 
attitude towards the good work ethics is very essential. Hence, intensive Community 
participation and mobilization towards the possibility of change in their livelihood status  is 
noted  before commencing formal skill trainings on rehabilitation  of degraded land. 

 Mobilizing and working with land less married youths, creation of job for the extreme poor, 
provision of land use right for landless youth and working with government to this end are 
interesting activities that has changed the life of the people. (yet, can’t be applied everywhere, 
in Siti/Afar:, as land management is still being communal in the lowland/pastoral areas, it 
would be difficult to employ ‘land for the landless youth approach’ easily 

 Rehabilitating of degraded land including promotion of quality forest seed and seedlings is a 
very important aspect of work. Crop cultivation on this land is more hazardous. 

 The impact of rehabilitation of the catchment through off farm interventions( e.g. bee hives) 
is twofold as it helps both reducing poverty and environmental degradation. 

 Trainning the youth on value addition and value chain of bee keeping for instance further 
increase economic opportunities 
 

OTHER LIVELIHOODS COMPONENT 
 Strengthen measures that enable to increase water management and decrease reliability 

towards rainwater  
 Link RESET with ambitious development programmes notably to build water infrastructures 

or create viable value chains.  
 Support development of value chain to open new livelihoods opportunities 

 Support local economy mechanisms and avoid to substitute it 
 In pastoral context, support mobile services. 
 Reduce the risk siltation through pond catchment management and plantation of different 

grasses along the edge/embankment of ponds. 
 
The first phase of RESET (2012-2016) has enable to develop interesting approaches to strengthen 
resilience at household and community level. This document highlights some good practices and gives 
concrete example of approaches that have been developed by the different consortium of NGOs in 
the different geographical clusters. However, it does not present an exhaustive picture of current 
activities in RESET. These good practices have helped to developed recommendations for the next 
phase of RESET in different fields, such as for good coordination with governmental structures, to 
build community ownership, the empowerment of the poorest, especially women, the use of 
innovative approaches and products of agricultural research, develop disaster risk management at 
community level, etc.  
 
This exercise has also highlighted clear weaknesses of the RESET programme that needs to be 
addressed in the second phase. This learning exercise is mainly qualitative and it was difficult to get 
quantitative data at programme level to understand how many beneficiaries benefitted of a real multi-
sectorial package, in which extent resilience of communities and households has been built thanks to 
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social and livelihoods transfers. Although different approaches are being used for different type of 
activities there is no comparative analysis and cost analysis of the different approaches.  
 
Another key challenge is the scale of activities enabling to support alternative livelihoods. Most of 
activities proposed support on-farm activities, which is important, but clearly with population growth, 
and social and economic changes, a growing proportion of population will have to engage in off-farm 
activities. RESET should play a greater role in simulating alternative livelihoods, supporting 
development value chain and business development. The link with ambitious development 
programmes (working on infrastructure, broad economic development, social development, etc) 
needs also to be strengthened to increase the number of options for the target populations.  
 
Finally, the link with PSNP, which is the main social transfers provider of beneficiary community, was 
almost inexistent in this first phase. In some cluster, on the request of local authorities, areas 
benefiting of PSNP were excluded of the programme. In this situation one of the cornerstone of 
RESET resilience approach is simply missing, depriving the project of an opportunity to make a 
greater impact to poorest people.  
 
 

To be continued… 
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Annexe 1 – Examples of microfinance modalities and beneficiaries’ perspective (Concern, VSF Suisse, 
Vita) 

 
Microfinance modalities used in Wolayita cluster by Concern for Women SACCOs linked to 
livelihood asset transfer modality:  
 
 Organize the selected beneficiaries in group based on kinship and neighbourhood relation 

and one group has 20 members and  organized in SACCO /saving group/ 
 Conduct orientation and discussion forum with each groups on group working modalities 

and management, facilitate the selection of committee, draft bylaws and working modalities 
in collaboration with the Woredas’ Cooperative Promotion and Development as well as other 
relevant Offices.  

 Facilitate and arrange all necessary condition for each groups to get legal entity in 
Cooperative: established committee, stamp, bank account, Bylaw, minute, legers, necessary 
documents, etc and receive the legal certificate 

 Conduct rough assessment and identify viable businesses activities in the respective kebele 
/Woreda in collaboration with relevant Woreda offices /Micro and Small Business 
Enterprise, Cooperative, etc.  

 Provide training in business and management, basic accounting, rules, and management of 
credit and savings, etc   

 Based on the assessment, identify the best business option and provide technical support of 
the trainer, each beneficiary will prepare business plan and submit to the groups. 

 Based on the business plan, provide start-up capital/seed money, necessary technical and 
follow up support, 

 Follow up and supportive supervision of the groups: regular saving and loan repayment, 
business activities, recordings, etc 

 provide Regular follow up and technical support supervision to each groups /beneficiaries. 
 Arrange group discussion forum to share their experience, challenges faced, etc in each 

cluster. 
 Follow the regular collection of loan, saving, etc by the committee 

 
  
Set up of Village Community Banks (VICOBAs) by VSF Suisse 
 
 Village Community Banks (VICOBAs) collectively organise savings and loans for times They 

comprise mainly women and are structured to meet the immediate cash needs of remote 
communities in a sustainable way.  

 As part of their establishment VSF-Suisse gives business training, small business start-up 
grants and cash boxes to each group. VICOBAs can then provide loans to both their 
members and non-members. VICOBAs have an elected leadership structure and are governed 
by their own bylaws. 

 VICOBAs are established with the purpose of improving the availability of cash at community 
level during crises and support vulnerable households engage in alternative livelihoods.  

 VICOBA groups are established by members from the same village who know each other and 
live at minimum distance from each other 

 Each VICOBA group is composed of 20 members and mostly women (men can also be a 
member of the group depending on local circumstances).  

 Management committee of the groups are composed of chairperson, secretary, cashiers (3 key 
holders of the cash box) and other two members 

 Training is given to management committees on book keeping and group management. 
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 The group starts with member’s contribution towards groups savings – Initially starts with 
registration fee and then weekly contribution to group account (the amount depends on 
capacity of the members to pay) 

 The VICOBA group also establishes social fund for the group through group contribution in 
order to support group members during unforeseen crises in the member’s family (It is not 
given as a loan and also not re-payed)  

 The groups are also provided with seed money to supplement the amount contributed by the 
group members to strengthen group lending capacity 

 The group is also provided with cash boxes with three keys and pass books to register their 
transaction.  
 

Initially the group give loans to group members. Other community members in the village also will 
take loans as the capacity of the group to provide loans increases 
 
 
Focus on beneficiaries 1 : Beneficiaries of micro-finance scheme linked to IGA and animal 
provision / Vita - Damot Pulassa (Wolayita cluster)  
 
Negest is not a PSNP beneficiary but ranked as an extreme poor. She had interest into joining the 
women savings and credit group in order to receive sheep. She joined it and start savings. Once she 
saved up to 310 ETB, she was entitled to receive 3 sheep (310 ETB is about 10% of the value of 
animals). She also contributes to 2 ETB monthly as a micro-insurance of the animals. Then, she 
wished to diversify her incomes and engage in off-farm activities. She continued savings and was 
supported by the NGO into the development of her business project. She starts petty trading training 
and decided to start baking injeras and sell them. She took a loan of 700 ETB with 5% interest rate to 
be refund after 6 months. Now, she has 6 sheep and makes a weekly profit of 100 ETB by selling 
injeras. Her life significantly improved and every week, she saves 10 ETB just like the other women of 
the group. 
 
Focus on beneficiaries 2 : Beneficiaries of micro-finance scheme as a component of a multi-
sectorial package / Concern - Oydu Chama Kebele, Kindo Koysha Woreda (Wolayita cluster)  
 
Amarech Butaco is one of the targets of the action since 2012. She is living with her husband 
Getachew Seta who is 40 years old. She has 6 children (4 boys and 2 Girls).  Her family received 
different improved varieties of seed and seedling namely; haricot bean, cassava and vegetable seed. 
With the improved variety haricot bean seed she produced 2.5 qts which is sufficient for hh 
consumption as well as for sale. In addition she took capacity building trainings that focused on 
family planning, IYCF, child feeding & food preparation, land rehabilitation, saving and credit 
importance, beekeeping, etc. She has joined women saving and credit cooperative recently and be able 
to access 2,000 birr loan. With this capital she bought a donkey and with it she is generating income 
from it. Her husband is organized as member of MLLY cooperatives, which consists of 12 MLLY 
that has saved 6000 Birr and got loan of 30,000 Birr. Regarding the impact in their lives she explained 
as follows: 
 
‘’Thanks to concern’s support we are able to bring visible changes to our lives. Our income has increased significantly. 
With the increased production from the improved variety of Haricot bean we are able to get more income from sales and 
used it for consumption.  At this time we are building a new house with corrugated iron sheet.  Our food gap 
significantly decreased to less than two months this time. We are also able to send our children to school. We want to 
expand our petty trade. We also are planning to bring home our son that has migrated to help us and send him to 
school.’’  
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 Annexe 2 - Example of free hand outs and conditional provisions of animals (Save the Children, VSF 
Germany, Concern) 

 
 
Free hand outs of animal in pastoral area in Afar Cluster by Save the Children and VSF 
Germany 

 
 Save the Children and VSF-Germany has provided female daily goats to very poor and 

poor HHs (10 per HH) on free hand out basis. Given the livelihoods of these HHs to entirely depend 
on livestock, the number of goats transfer should have been a minimum of 40 goats as per the 
national standard. Which means it will take minimum of 3-4 years for a given HH (6 member) who 
received 10 goats to reach to 40 goats and get adequate foods and incomes. Thus, applying the off 
springs transfer approach to the other beneficiaries would be very difficult in areas where HH are 
entirely dependent on livestock only. The main challenges will be in areas where the local institutions 
are not strong enough in making a close monitoring on its practical in project’s support with end in 2-
3 years. The project encouraged locally established livestock marketing groups to supply the dairy 
goats from the local community. This enables to avoid disease transmission from remote areas and 
adaptations to the local herds. Target HHs receive voucher based livestock treatment services for 6-9 
months up to protect their animals from diseases. 
 
 
 
Adapting repayment to match beneficiaries’ capacities by Concern in Wolayita cluster 
 
 Concern has transferred assets mainly small ruminants through credit based revolving fund. 

After consecutive discussions and negotiations with concerned government offices (mainly Woreda 
Administration, Marketing and Cooperative, Agriculture and other offices), it was agreed and 
amended the modality of revolving fund – amount of loan repayment. According to newly amended 
modality, each beneficiary of Sheep/goat/Donkey and its carts should pay back only 50% of the cost 
of the asset with 3% negotiated interest rate (convinced government for that purpose) to the 
respective Rural SACCO as loan repayment scheduled for the period  of  maturity date.  And also, it 
creates access and opportunity for the beneficiaries to saving scheme to build up financial capital. 
Small ruminant provision is made to extreme poor households who were frequently affected by 
hazards; lost asset, and vulnerable to possible hazards in future.  

The small ruminant transferred to a household as credit is given though Kebele level Rural 
SACCO  in order to revolve the asset within that specific kebele. The purchase of small ruminant to a 
HH is based on the preference of the beneficiaries’, agro-ecological adaptability of the shoat, and 
market ability to supply acceptable sheep/goat Each beneficiary received 2 Sheep /goat.   
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Annexe 3– Calculating the number of milking goats to distribute for reducing malnutrition (VSF 

Suisse) 

One hundred vulnerable families with an average of 4 malnourished children, particularly those that have 
malnourished children at or released from therapeutic feeding centres were targeted for the distribution of 
milking goats. The type of milking goats available in the Somali region can provide an average of 0.5 – 1.5 
liters/day over the lactation period. The goal is to avail at least half a liter of goat milk to each malnourished 
child within the household in order to effectively address the malnutrition problem. The goats were purchased 
from local markets/organized suppliers. The number of milking goats to be provided to each household is 
based on the nutritional requirements and the performance of Ethiopian goats as elaborated below: 
 

1. Milking Performance of Ethiopian Goats 
• Locally conducted research has found the following performance for Somali goats:  
• Daily milk yield: 0.5-2.0 Liters/Day (assume an average of 1.25 Lt/Day) 
• Lactation length: 80-200 Days (assume an average of 160 days of lactation) 

 
2. How much milk is needed to nutritionally supplement a child? 

• Daily milk-based diet recommended for children under 5 years of age is 360-480ml/Day 
(assume an average of 420ml).  

 
3. How much milk is needed for one household? 

Calculating on the average terms and assuming that there are 4 children per household: 4 children 
X 0.42 Lt/day = 1.68 Lts; this will be the estimated daily milk requirements in every household to 
enable 4 children enjoy healthy life. 

 
4. How many goats can provide this volume of milk daily? 

• Since a best goat can give 1.25 Lts/ Day two milking goats can give 2.5 Lts/ Day which is 
sufficient for about 5 children. To be on the safe side and to account for the poor 
performance record of our local goats, we can calculate based on the least producing goat 
yielding only 0.5 Liters of milk per day; In this case we need 4 milking goats per household to 
feed 4 children. 

 
With this calculation, a total of 400 milking goats were provided in the target woredas. 
REFERENCES: 

1. DH, (2012): Recommendations on Milk Intake for Young Children Department of Health, Information for 
Health Professionals Feb 2012, Bankok, Tailand 

2. Mengistu U. (2007): Performance of the Ethiopian Somali Goat during different Watering Regimes, Faculty of 
Veterinary Medicine and Animal Science , Department of Anatomy, Physiology and Biochemistry , Uppsala. 
PhD Thesis 
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Annexe 4 -Livestock Interventions to Community-Based Nutrition: the Emergency Veterinary 
Support Program (EVSP) in Kebridehar and Shilabo Districts of Somali Region, Ethiopia 

 

Problem:  Despite Ethiopia’s progress towards achieving the national nutrition targets of Millennium 
Development Goal 1, rural pastoralist communities in Ethiopia’s Somali 
Regional State are still regularly affected by drought-induced emergency 
nutrition situation. Hence, humanitarian actors are often involved in case 
management of malnourished children in the region. But, due to diet 
completely devoid of animal-derived protein sources in the households, the 
children treated for acute malnutrition often slip back to their previous 
conditions shortly after being discharged from therapeutic feeding centers. 

Intervention: Financed by the UN-OCHA Humanitarian Response Fund and 
implemented by VSF-Suisse, this project availed fresh milk to 86 households 
with malnourished under-fives who had recently been discharged from 
therapeutic feeding centers: nine lactating goats and a package of vouchers for 
veterinary services were given to each household, the rationale being to provide 
the most relevant locally available and culturally appropriate nutrient-dense food 
in the form of lactating animals reinforced with veterinary support. 

Results:  Before the EVSP intervention, 33% of the target children 
measured a mid-upper arm circumference (MUAC) of <11cm. When 
re-measured in September 2013, about 4 months after the initial 
assessment, this figure was 0%. The percentage of children with 
MUAC for age <-3 SD3 had also decreased from 57% to 12.5%. 
There was also a two-fold jump (from 20% to 41%) in the number of 
households who have milk with their tea. The mean household 
dietary diversity score4 of the households increased from 4.4 to 5, 
and the number of food groups consumed in a day increased to 5 
and 6 types, compared to 4 types at baseline.   

Lessons learned:  This programme has provided strong evidence to support the notion that repeat 
occurrences of acute malnutrition in under-fives can be quickly and efficiently addressed by drawing upon an 
appropriate, local relief resource: lactating livestock. Curative response activities of this kind can also be 
enmeshed with longer-term development measures to prevent trends of repeat malnutrition. For example, the 
integration of initiatives such as this one with behavioral-change communication at community level – such as 
reinforcing the necessity for continued breastfeeding despite the greater availability of animal milk at home – 
can improve the efficiency and effectiveness of both short-term emergency nutrition and longer-term feeding 
practices. 

 
 
 
 

                                                 
3 MUAC for age <-3 SD (Standard Deviation) indicates a measurement/indicator of severe form of acute malnutrition.  
4 Household Dietary Diversity Score was measured based on the 12 set of food groups derived from FAO (Food and Agricultural 
Organization) food composition table for Africa, and analysis was made for the food groups/types consumed in the household in the 
preceding 24 hours from the time of interview. The maximum score is 12 and minimum is 0. The recommended diversified diet is four 
or more groups a day.  
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Annexe 5 -  Beneficiaries of drought resistant agricultural inputs and training, ACF, Wag Himra 

cluster 

Musarrat Mangesha, 35 
Interview conducted by Sanjida S 
Tawhid on 3 April 2014 in Siskah 
Kebele, Ziquala Woreda. He is one of 
the 600 ACF beneficiaries to receive 
fruit and vegetable seedlings and 
farming tool kits, as part of a project 
co-funded by ECHO. ACF also 
trained them on vegetables, fruit and 
irrigation management. The first 
criterion for selection of these 
beneficiaries was that they must have 
water accessible land. 
I’ve two children, aged 10 and 4 years. 
ACF has given me papaya, mango and 
avocado seedlings as well as seeds of red 
onion, lettuce, tomato, cabbage and carrot in 
July 2013. I’ve already harvested cabbage, 

potato and carrots.  
After sufficiently providing for my family, I’ve sold the vegetables in the market and earned 500 Birr.  
With that income, I plan to buy more vegetable seeds from the market, which I will cultivate in the coming season.  
My wife helps me out on the farm. She helps me with everything. But some activities, such as digging the land are solely 
done by me.  
There is more dietary diversity in my household now. I also have a small source of income now. It helps me for the 
subsequent round of crop cycle.  
Previously I was only able to feed my family injera (traditional crepes) and oat without vegetables. Recently we’ve started 
eating good vegetables such as tomato, potato, cabbage and lettuce. So it’s a great feeling to fill that food gap which was 
there before.  
I only studied up to grade 6. I don’t have a lot of knowledge about the nutritious importance of these foods but I know 
that these vegetables are important for the family, esp. children.  
Same as my friends, my biggest problem is also scarcity of water. It was helpful for me when ACF provided seeds of 
these drought-tolerant and/or drought-resistant fruits and vegetables.  
I plan to educate my children. I interrupted my education to earn a living for my family. I will never let that happen to 
my children. I will never allow them to work on the farmland. If they score good grades and can get admitted to 
university, I will be very happy. But even if they don’t score good grades, I want to pay for their university fees. 
Education is the base for whatever occupation they want to choose whey they grow up.  
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Annexe 6 - Modalities of intervention for landless married youth groups to secure and rehabilitate 
degraded land and involve in off farm activities: bee keeping, fruit production (Concern) 

 
 Organize the selected beneficiaries in groups based on the geographical proximity, 

relationship, etc  
  Group 30 – 60 members in each group depending on the size of the available land.  
 Organize orientation and discussion forum for selected beneficiaries about project objective, 

activity, implementation modality, beneficiaries, roles & Responsibility of each actors, group 
formation, as well as their feelings/reflection, etc 

  Secure degraded /abandon /unproductive land for further rehabilitation. 
 Organize 2 - 3 days long workshop for selected youths on Group formation, management, 

Cooperative principles,  bylaw development , MoU, purpose and activity,    committee 
establishment, working modalities, necessary receipts, registration books, stamps, etc (The 
Workshop is facilitated by Woreda Youth and Cooperative Offices and mainly guided by  
Government policies and procedures). 

 Formally Secure the land to the organized youth by facilitating the formal handing over of the  
land to the respective Youth Group/Association / 

 Organize practical training on NRM and related topics for youth group members.  
 Provide appropriate agricultural /technical tools and equipment, etc 
 Provide technical support in the rehabilitation of degraded lands /physical and biological 

structures/, and water harvesting structures,  
 Provide economically valuable seedling, technical training on the agronomic practice of 

seedlings, bee keepings and bee keeping equipment,     
 Market linkage - Value chain training and support  
 Document the process: taking picture of the degraded land, discussion minutes, etc 
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Annexe 7 - Example on linking RESET beneficiaries with a large infrastructure project for 
irrigation, Concern, Wolayta 

 
 

 
 
In Diguna Fango (Wolayita Cluster), Concern Worldwide has bridged two programmes for a 
greater impact. Irish Aid funded large infrastructure works (aquaduct and water reservoir) 
allowing water provision and management for irrigation in a kebele that was in past years highly 
affected by drought. The repetition of crises in this area had pushed many men to migrate to 
towns to seek casual employment. Within the RESET programme, farmers have been involved in 
the building of mud irrigation channels and received training on cultivation in irrigated land. 
Poorest also received free hand out of seeds and seedlings. The RESET programme also 
supported the community with malaria prevention and worked on the personal and 
environmental sanitation, family planning and training on infant and young child feeding 
practices (IYCF). While the area used to be highly food insecure now farmers are able to produce 
at least twice a year and nutrition and health status of the population is under improvement.  
In 2015 the project reached about 100 beneficiary households with 80 ha of irrigated land and it 
will be soon extended to 250 ha to reach about 300 households.  
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Annexe 8 -Example of smart pond rehabilitation (Vita, South Omo and Wolayita and DCA Bale 
Cluster) 

 
Example on smart pond rehabilitation : mitigating the risk of drought and animal 
diseases, Vita, South Omo and Wolayita 
 

 
 
In Damot Pullasa (Wolayita Cluster), Vita worked with communities on the development of a 
pond. This project combined several objectives: i) to mitigate the effect of drought by ensuring 
water availability during 4 to 6 months to 900 TLU (tropical livestock unit), ii) to provide 
employment to the poorest 172,000 ETB were injected in the community for the excavation 
through CFW, iii) to increase animal productivity by mitigating the risk of zoonose by the 
creation of a drinking trought.  
 
In Hamer woredas (South Omo cluster) Vita has supported 13 households on area closure and 
bush cleaning of 33 ha rangeland in Hamer woreda. In addition, the project has distributed about 
6.75 quintals of different types of forage seeds to 448 households for rangeland rehabilitation 
purpose in Hamer and Dasenech woredas. The seeds include Cajanus Cajan, Rhodes grass, 
Lablab, Cowpea, and Tree lucerne. The project has also distributed 1247 Moringa seedlings to 
support the rangeland rehabilitation efforts. Following, Vita has supported one of the model 
pastoralist to develop about 1655 meter soil band in his rangeland in Dembayite Kebele of 
Hamer woreda. The soil band will help to protect the land from soil and water erosion. 
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Vita has trained 95 households (39 F & 56 M) on rangeland management for two days in 
collaboration with Dassenech woreda Pastoral Development Office (PDO). Following, the project 
has provided hand tools such as 200 zapia, 200 shovel and 214 machete to support the rangeland 
management work. 

 

 
 
Bale Cluster, Rayitu District 
This is one of the ponds supported by resilience building initiative in Rayitu district of Bale zone 
implemented by DCA. It is located in Dhadacha Farda kebele. Different multipurpose grasses were 
planted on the embankment mainly to improve the catchment and to minimize the risk of siltation. 
As a result, the pond able to bridge the critical water shortage seasons in the kebele and helped 
pastoral communities to stay in their village without migration to other areas for last two consecutive 
years (2014 to 2015 ) alike the case in the preceding years 
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Annexe 9 -Example on value chain development (Concern) 

 
 
 
Examples on value chain development 
 

 Concern Worldwide has trained the youth on value addition and value chain of bee keeping 
/apiculture. The MLLY have already started producing honey and selling it. 
 

 Save the Children and its partners has conducted a value chain analysis study on fruits and 
vegetables in the intervention areas in Afar and Siti, and mainly on Orange in Erer. 
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Annexe 10 - Example on shared risk model and voucher scheme to access veterinary services (VFS 
Suisse) 

 
Shared risk model: It is a risk-sharing type of agreement in the form of contractual arrangement 
between two parties a Seller and a Buyer. (The CAHWs or agro-vet shops and the PVPs). The 
purpose is to share the whole or a part of the financial risk associated with the credit based purchase 
of drug. Accordingly, it was used to strengthen the linkages between veterinary drug suppliers, (PVP) 
and the agro-vet shops owned by the CAHWs to deliver veterinary services to the livestock keeping 
community and helped the decentralization of the veterinary service delivery. The following figure 
depict the duties and responsibilities of the parties and feature of the veterinary service at the 
intervention areas before and after implementing the shared risk approach 
 

 
 
 

 
 
Voucher scheme 
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It is a voucher (Coupon) based animal health treatment service with the objective of avoiding free 
distribution of drugs by NGOs, which would have undermined the contribution of the private sector.  

• It has the following features 
 Stabilize the market price of drugs 
 Discourage black market drugs 
 Good to address targeted beneficiary  
 Strengthen the private sector (create a market for the Private practitioners and agro vet 

shops) 
 It is time/condition bound to avoid dependency 
 Injected cash in to the local economy 
 Benefit target groups under the poor category (those having few animals) 

 
  There are different stakeholders, which are involved in different stages of the scheme. The 
actors and the number of days required for the each of the phases is indicated in the following 
diagram.  
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Annexe 11 -The Pastoral Field School  (PFS) Approach – VSF Suisse 

Pastoral Field Schools (PFS) encourage pastoralists and agro-pastoralists to identify, test and compare 
elements of their livelihoods in a more structured and rigorous way than they might otherwise do. 
PFS members discuss, analyse and record the day-to-day activities, problems and processes of their 
lives, implementing solutions or improvements wherever they deem necessary. Through this process 
each PFS builds up a strong bank of active institutional memory and learning, thereby constructively 
increasing their communal expertise, autonomy and resilience. The PFS concept aims to support and 
empower communities as an alternative to advising them, creating a platform for more productive 
extension work and research than top-down approaches often do. 

The PFS model, of which VSF-Suisse has been a pioneer, has been applied by the Ethiopian 
government’s district-level Pastoral Development Offices (PDOs), as well as by about 20 
development agencies. To date there are 110 PFS in Ethiopia, spread across Somali, Oromia, Afar and 
SNNP Regions. 

PFS programming is increasingly linked to community managed disaster-risk reduction (CMDRR) and 
community savings activities such as village savings-and-loans associations (VSLAs). VSF-Suisse is no 
exception here: both the PFS and the VICOBA structures are components of the Behavioural Change for 
Improved Nutrition among Pastoralists (BCIN) project. This initiative aims to improve the behavioural 
aspects of maternal, infant and young-child feeding practices in pastoral households across Somali 
Regional State. Therefore, the PFS and the VOCIBA were used as pastoral community platforms for 
Behavioral change communication activities related to maternal, infant and young child nutrition as 
well as in WASH interventions.  

Case example: the case of Majire and El-dher Pastoral Field Schools 
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