
Perspektivë
PerspectiveEU

EC invests €1.5 million to bring Albanian state 
Police in line with EU  Standards 

Bringing the Albanian State Police in 
line with European standards, as well 
as improving the conditions of the Al-
banian Police Academy were the main 
objectives of the EC funded project of  
€1.5 million.
During the inaugurating ceremony, on 
11 March, the Head of the Delegation 
of the European Commission, Ambas-
sador Helmuth Lohan pointed to several 
issues pertinent to the good functioning 
of the Albanian State Police, such as 

the physical working conditions and leg-
islative, structural and human resource 
aspects, alongside the political will to 
make appropriate and proportionate use 
of police capabilities for law enforcement, 
public safety and quality living. 
On the significance of this particular as-
sistance, he noted that “an improvement 
in physical working conditions is expected 
to raise the effectiveness of the other ar-
eas of intervention, of the trainings for 
instance, and thus positively affect the 
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overall, qualitative performance of the 
Albanian State Police”. Expressing his 
concern about the sustainability of EC 
assistance in this area, Ambassador 
Lohan stated that “While it is relatively 
easy for buildings to persist, invest-
ments in the professionalism of the po-
lice forces, through the various and con-
tinuous trainings, need to be preserved 
by avoiding unnecessary staff changes, 
especially when not motivated by low 
performance”.

The construction and renovation works 
that are to continue until January 2010 
address several physical and facility 
gaps. More specifically, the project in-
cludes the construction of a new shoot-
ing range, a new guard house, a dormi-
tory, an infirmary and chancellery, as 
well as renovations of the beginners’ 
school, the administrative buildings, the 
refectory and the facility blocks. The final 
result will be an Albanian State Police 
complex in line with European and in-
ternational standards that will contribute 
to the effectiveness of other assistance, 
such as that under the PAMECA mis-
sion which heavily invests in the human 
resources of the Albanian police force 
through various training programmes 
and more.

State Publications Centre finally operational 
EC-funded project  € 400 000, a successful investment
The State Publications Centre is final-
ly operational owing to an EC-funded 
project of around €400 000. The Centre 
has been fully renovated and furnished in 
line with European standards, thus facili-
tating public access to legal publications, 
and research, as well as enhancing trans-
parency and general awareness of legis-
lation in Albania.   
Before the implementation of this project, 
the infrastructure and operational condi-
tions of the State Publications Centre 
were inadequate and outdated. There 
was limited space for a professional op-
eration of the Centre and the air was con-
stantly polluted by the chemicals used for 
the printing equipment. The Centre also 
needed additional, modern equipment to 
enhance its inadequate capacity to deal 
with the increased requests for publica-
tions such as the official gazettes, collec-
tions of laws and all codes of legislation. 
The now renovated State Publications 
Centre will serve the needs for publication 
and proper dissemination to the public of 
all legal acts of the Albanian institutions. 

The Centre is like a public information of-
fice specialised in legal acts. The public 
can easily visit the Centre, situated in a 
central area, and ask for specific decrees, 
laws or decisions from the Council of Min-
isters. All kinds of legal acts can be con-
sulted in the Centre and those interested 
can also purchase a copy or a publication 
of the Official Gazette.
Renovation works were comprehensive 
and apart from the Centre itself included 
another old two-storey building to add to 
the Centre’s capacity, an outdoor 
space, the installation of a heat-
ing and ventilation system, back-
bone infrastructure, electrical 
facilities, supply and installation 
of computers, printers, scanners 
and software as well as new of-
fice furniture in line with Europe-
an standards.
Expressing his concern for the 
sustainability of the project’s 
achievements, Mr. Luigi Brusa of 
the Delegation of the European 
Commission to Albania said that 

“while thanking all the parties which have 
given their contribution for the renovation 
works and furnishing of the State Publi-
cation Centre, I would like to encourage 
the Albanian authorities to ensure the 
necessary budget for the operation and 
maintenance of this important Centre that 
will help close the gap between state and 
society”.
The works for the renovation of the State 
Publications Centre started in May 2008 
and finished in January 2009.
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Efficient and transparent management 
of  EU funds specifically those under the 
Instrument for Pre-Accession Assistance 
(IPA) funds, which amount to more than  
€200 million for the 2008-2010 period,  re-
lies heavily on a well-trained, professional 
and adequate administration. This is the 
objective of the  €1 million EC-funded 
project launched  by the European Com-
mission. During the launching ceremony, 
the Head of the European Commission 

The approximation of the  legislation, with 
the EU standards, has always been a 
great challenge for the Albanian admin-
istration. The European Commission has 
always assisted Albania in meeting such 
an obligation.  In March 2009, in Tirana 
the results of the €1 million EU-funded 
Twinning Project “Enhancing the Judicial 
System in Commercial Matters” were pre-
sented. These results include a legislative 
reform action plan for improvement and 
harmonisation of the current legal and in-
stitutional framework for commercial law, 
recommendations on modernising the 
Albanian Civil Code in the field of com-
mercial contracts, and recommendations 
for changes to Albanian Civil Procedure 
in order to decrease the duration of court 
proceedings.
The recommendations issued for the mod-
ernisation of the Civil Code introduce sev-
eral improvements. First, they serve the 
protection of commercial agents against 
arbitrary dismissal, thus easing their de-
pendence on their principals. Second, 
they introduce new and stricter sanctions 

Albanian Central administration assisted to
efficiently manage  €200 million EC funds 

Delegation to 
Albania, 
Ambassado r 
Helmuth Lohan 
e m p h a s i s e d 
the need for 
sustainabil i ty 
of this assist-
ance: “All of 
the efforts and 
funds in this 
field, as well as 
in other areas 
where the EC 
is intervening, 
can easily go in 
vain if stability 

in the public sector is not assured, if the 
people we invest in today are not there 
tomorrow to make that investment ben-
eficial for Albania. I therefore encourage 
all parties in this project, all parties in Al-
bania’s integration process to join efforts 
and do their part to make this a long-term 
successful and sustainable endeavour.”
Decentralised management of IPA funds 
is fostered by the European Commission 
for two main reasons. First, as a sign of 

local ownership of the assistance. Sec-
ond, decentralised management of IPA 
funds allows the beneficiary countries to 
groom themselves to successfully carry 
a primary responsibility of membership, 
management of the so-called Structural 
and Cohesion Funds that EU Member 
States receive to better integrate their 
poorer regions and infrastructure.  
Albania’s administrative capacities are at 
an infant stage and the project “Prepa-
ration of the Albanian Authorities for the 
EU’s Decentralised Implementation Sys-
tem (DIS)” is already taking measures to 
improve the situation. An overall evalu-
ation of the current state of affairs has 
been conducted and recommendations 
have been drawn up. The recommenda-
tions will guide the experts’ work with the 
Albanian authorities to tackle the gaps in 
the legislative framework for decentral-
ised management, in the organisational 
set up as well as in staff numbers, qualifi-
cations and profiles.
This €1 million project will run until July 
2010 and another €1.5 million have al-
ready been earmarked for the continua-
tion of assistance in this area.

Enhancing the Judicial System in Commercial Matters
€ 1 million EC funded project to improve business environment in Albania.

for late payments in commercial transac-
tions. Furthermore, they strengthen the 
position of consumers by reducing dif-
ferences between the Civil Code and the 
Consumer Protection Act 2008.
Apart from legislative reform, the experts 
have also given special importance to 
the information needs about new laws of 
the Albanian legal community. In order 
to address these needs, they have held 
training courses on company law and 
related issues for Albania’s judges and 
legal practitioners and prepared the first 

manual on the new company 
law as a guide for Albania’s 
legal community. 
In his opening word, the 
Head of the European Com-
mission Delegation in Tirana 
Ambassador Helmuth Lo-
han, emphasized the impor-
tance of the enforcement of 
the experts’ recommenda-
tions when noting that “An 
improved performance of the 
judiciary in dealing with com-

mercial cases will lead to an increase of 
confidence from the public and the busi-
ness community. It will positively affect 
private sector development, and in par-
ticular foreign direct investment, because 
investors rely on the proper application 
of law and a measure of predictability in 
conducting their business”.

The €1 million Twinning Project “Enhanc-
ing the Judicial System in Commercial 
Matters” started in October 2007 and will 
end in March 2009. 
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Western Balkans prepare to benefit from the single 
European market
EC and Albanian authorities discuss the Transport Community Treaty for the 
Western Balkans.

The reconstruction of Gerdec 
€3.1 million EC supportive project for the reconstitution 
of normalcy

The future of the Transport Community 
Treaty for the Western Balkans 
continues to be part of the dialogue 
between Albanian authorities and 
European Commission.  In this 
framework the European Commission 
team led by Mr. Jonathan Scheele, 
Director in the European Commission 
Directorate General for Transport 
and Energy (DG TREN) presented 
on 25 March in Tirana the results of 
the two-days visit for the preparation 
of the negotiations on the Transport 
Community Treaty for the Western 
Balkans. 
The Treaty aims to establish an 
integrated market for infrastructure 
and land transport, maritime transport 
and inland waterways and to align 
the relevant legislation in the Western 
Balkans region with EU legislation, so 
as to enable transport users and the 
general public to benefit sooner from 
the advantages of a single transport 
market, even before accession.
The team had high level consultations 
and technical discussions with  the 
Albanian transport authorities to collect 
their comments on the first draft of 
the Treaty as well as to present the 
final schedule of negotiations and to 
prepare for multi-lateral meetings in 
May and June this year.
The treaty will help to accelerate the 
integration of the transport systems 
and to harmonize rules on safety, 
environmental protection and services. 
A Transport Community is a solid 
way to foster cooperation, stability 
and peace in the region. Also, for the 
Western Balkans, this Community will 
go alongside the rapid development 
of a region with exceptional economic 
potential, providing a major boost to 
sustainable economic growth and the 
revitalization of the rail network. It aims 
to increase competitiveness of regional 
transport systems.
 For the EU, the Transport Community 
will help promote stability and 
prosperity throughout Europe. It will 
also allow in the future to expand the 
trans-European transport network and 
contribute to the further development 
of the internal market.

The revitalisation and the reconstitution 
of the village of Gërdec, devastated last 
March by the explosion in an arms dis-
mantling plant, is part of a supportive 
project of  €3.1 , funded by EC.  On 9 
March 2009, the European Commis-
sion and the Ministry of European In-
tegration signed a financial agreement 
for this project. 
The project in hand has a complex 
design meant to tackle the several of 
the inhabitants’ needs. The main areas 
of intervention will be infrastructure, 
education, water supply and environ-
ment. First, interventions will be made 
in infrastructure. Specifically, the main 
road as well as the internal roads of the 
Marqinet 1 village and the Llanaj neigh-
bourhood will be fully reconstructed. 
Second, a new 
school that will 
include a sport 
yard and a gym-
nastic training 
building will be 
constructed in 
order to replace 
the old existing 
one. 
Third, the water 
supply in the vil-
lage will improve 

considerably. Measures will be taken for 
safe and affordable drinking water for 
the inhabitants. Furthermore, adequate 
sanitation infrastructure will be put in 
place by reconstructing the water sup-
ply system and sewerage system of the 
Marqinet 1 village and the Llanaj neigh-
bourhood.
Fourth, the project activities have been 
designed in a way that is sensitive to the 
environment. Therefore, issues such as 
pollution control, water supply protection 
as well as environmental monitoring in 
the areas affected by the explosion will 
be significant parts of the project.
The project activities were designed on 
the basis of the roadmap drawn by the 
Council of Ministers for the reconstruc-
tion of Gërdec. 
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Please visit the websites below or contact the Delegation of the 
European Commission to Albania
www.delalb.ec.europa.eu
www.europa.eu
www.ec.europa.eu/enlargement
www.eu2009.cz
Delegation of the European Commission to Tirana, Albania:
ABA Center, “Papa Gjon Pali II” Street, 17th floor,
Tirana , Albania

Telephone: (355) 4 2228320 or 2230871 - 2228479 -
2234284 - 2229851 Fax: (355) 4 2230752 or 2274412
e-mail: Delegation-Albania@ec.europa.eu
Publisher: Delegation of the European Commission to Albania
The views expressed in this publication do not necessarily reflect the 
views of the European Commission
If you would like to receive the next edition please 
email: suela.thanasi@ec.europa.eu or contact the
Delegation of the European Commission to Albania
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€9 million EC funded project in 
the reform Towards an Attractive  
Labour Market

European Commission assistance in the 
reform of Vocational Education and Train-
ing in Albania so far amounts to €9 million. 
Together with other donors in this sector 
and high level government reprsentatives 
as well as decision makers, the EC par-

ticipated in the National Conference on 
Vocational Education and Training, held  
in Tirana on 31 March 2009. The Confer-
ence sought to go beyond the identifica-
tion and analysis of needs and gaps in Al-
bania’s education system vis-à-vis labour 
market demands, and work out practical 
solutions and implementation ideas to 
assist government reform efforts in the 
area. 
The European Commission has long 
assisted Albania in closing the gaps be-
tween labour market demand and supply 
that quickly emerged during the nineties. 
Namely, the EC has dedicated up to €9 
million so far for the construction and re-
construction of vocational schools, for the 
provision of didactical materials, for the 
drafting of new curricula and enhance-
ment of human resources.
In the framework of Albania’s Stabilisation 
and Association process, the Commission 

will continue its support in this area with 
another €7 million in the years to come. 
Many other donors are also assisting the 
Albanian government in this sector. Yet, 
efforts need to be well coordinated and 
the ambitious agenda of increasing the 

number of students enrolled in vocational 
education and training institutions by 40% 
and making VET more labour market ori-
ented needs to be matched by equally 
ambitious government measures. 
Addressing the participants, the Head of 
the European Commission Delegation 
to Albania, Ambassador Helmuth Lohan 
noted that “the European Commission will 
certainly continue its support as we regard 
education a matter of outmost importance 
and a primary source of sustainability for 
a country’s development. In fact, another 
€7 million have been earmarked for future 
EU assistance. However, the European 
Commission cannot  itself reform Alba-
nia’s education system, nor can the donor 
community alone. Albania needs to take 
the lead in the creation of a practice ori-
ented vocational education and training 
system that relates directly to the skills 
needed on the labour market”.

The EU funded project on Technical As-
sistance and Training on Public Services 
Delivery in Local Government presented 
its final results in a National Conference 
held  in Tirana, on11 March 2009. This 
€1 million project has led to tangible and 
measurable improvements in the quality 
of the public service at hand.
Some of the main results presented 
today included a remarkable improve-
ment in citizens ease of accessibility of 
the services and necessary information, 
with 70% of the respondents to the sur-
vey stating that access to information at 
all levels was good. Furthermore, 75% 
of the respondents who were asked 
about composite factors related to the 
quality of the services, including staff 
behaviour and working hours, gave a 
positive evaluation.
Such results are directly derived from 
the work carried out in the framework 
of this project. The activities that aimed 
at strengthening the relevant local in-
stitutions and enhancing transparency 
in public-private partnership towards 
better delivery of services to local com-
munities, included workshops and train-
ings. On-the-job training was, for in-
stance, provided for 66 local units with a 
focus on licensing procedures, applica-
tion methods, documentation circulation 
etc. Such assistance has been clearly 
reflected in the tangible improvements 
in the delivery of licensing services to 
citizens throughout the country.
In his word during the National Confer-
ence, representative of the Delegation 
of the European Commission to Alba-
nia, Mr. Luigi Brusa said that “A fruitful 
public-private partnership, contributing 
to the economic development of Alba-
nia, can only be built on transparency 
and standardisation of procedures for 
receiving business licenses. Heavy, 
obscure and complex procedures can 
only be detrimental for the business en-
vironment and create opportunities for 
corruption”. He also emphasised that 
improvements in the quality and trans-
parency of public services are crucial to 
restore citizens’ trust in institutions.
The findings of the Second Survey on 
Local Licensing in Albania realised by 
the project have also been presented 
and discussed among representatives 
of local government units involved in the 
licensing processes and representatives 
from the Ministry of Interior, Ministry of 
European Integration, EC Delegation 
to Albania and Albanian and foreign ex-
perts of development organisations.

The EC assistance to the 
Albanian Central 
Government for a better 
quality of the Public Service.


