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Tarmo Miilits (Estonia) was ap-
pointed in April as the new Deputy 
Head of the EU Police Mission in 
Afghanistan. Miilits joined the Mis-
sion in December 2013 as the Head 
of the Field Component and was 
later assigned as the Head of the 
Police Component. From the begin-
ning of 2015 he worked as the Head 
of the MoI (Ministry of Interior) 
Reform Component. 

 
“I was very pleased to hear that Tarmo 
Miilits has been appointed as Deputy 
Head of Mission. I have had the pleasure 
to work with him already for about ten 
months and I’m impressed not only by his 
extensive knowledge of police work and 
Afghanistan but also by his commitment 
to EUPOL and Afghanistan, his calm way 
to handle complicated situations and most 

of all his ability to inspire our staff to 
work in both creative and focused ways 
with our Afghan and international coun-
terparts”, says Head of Mission Pia 
Stjernvall. 

Tarmo Miilits says that the appoint-
ment is a great honour and with great hon-
our comes great responsibility to represent 
the European Union in Afghanistan and to 
support at strategic level the reform of the 
security sector in the country. According 
to Miilits, sustainable peace and security 
in Afghanistan will have positive effects 
for the stability of the whole region. 

“I want to make sure that all the best 
skills and knowledge of our international 
staff will be utilised in the most effective 
way to benefit our Afghan counterparts. I 
will pay special attention to teambuilding 
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Deputy Head of Mission Tarmo Miilits discussing with Acting Executive Officer Olegs Lagutins. 

On 17 May one of EUPOL vehicles was in-
volved in a bomb attack in Kabul. Two staff 
members inside the vehicle survived the at-
tack without physical injuries but dedicated  
Team Leader of Mission’s Security Company, 
Michael Hampshire, sadly lost his life. On 21 
May staff of EUPOL and the Security Compa-
ny paid tribute the much appreciated and 
loved colleague. More on page 4. 

http://www.flickr.com/eupolafgmedia
http://www.flickr.com/
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Police for the people 
 

In the first half of the 19th century Sir Robert 
Peel, the British Home Secretary, became 
widely recognised for establishing principles 
for how a professional and civilian police 
force should operate – the so-called Peelian 
Principles. The key idea is that the police 
should base their work on the consent, inter-
est and needs of the people and not solely 
those of the state and government.  
 A civilian police service is by definition 
the opposite of a military force. It deals 
more with protecting and assisting the peo-
ple and less with fighting enemies of the 
state. These ideas are very central today for 
the Afghan Ministry of Interior, the Afghan 
National Police and EUPOL Afghanistan, as 
we together pursue the strengthening of a 
civilian police service. A civilian police ser-
vice that is made of the people of Afghani-
stan is seen as legitimate and mandated by 
the people and works for the people.  
 The essence of a civilian police service is 
that it engages and serves the people and 
communities, to strengthen security and feel-
ings of security, and to involve other agen-
cies in policing where needed.  Without en-
gagement that leads to understanding of how 
best to serve the needs and interest of the 
people, the Afghan National Police will re-
main an instrument of the state focused on 
security of the state and not enough on its 
communities.  While the current insurgency 
in Afghanistan often makes it necessary for 
the police to respond to threats and attacks 
in a more military and security orientated 
manner, there can be no doubt that without 
including a civilian and community focused 
approach, the police will never gain the le-
gitimacy and respect that is needed so that it 
may be an instrument of stability and pro-
mote peace in Afghanistan.  

In this newsletter, among other things, 
you will find stories about community polic-
ing, anti-corruption and engagement with 
the people – all essential aspects of a civil-
ian police service.   

 
 

  Pia Stjernvall  
   EUPOL Head of Mission  

among our experts and professional work-
ing relationships with international and 
Afghan counterparts as well as inside the 
Mission”, states Miilits. 

He states that his biggest challenges 
as Deputy Head of Mission will be the 
support for the Mission’s three operational 
components and to find ways to support 
the Afghan security and justice sectors in 
a proactive and efficient way. 

“The goals of EUPOL and our Af-
ghan partners are really ambitious and 
they must be reached in a very short time, 
before the end of 2016. It’s clear that the 
goals can be achieved only through good 
professional relationship and cooperation 
with Afghan and international partners 
and excellent teamwork inside the Mis-
sion,” says Miilits. 

Tarmo Miilits has served in the Esto-
nian Police since the re-establishment of 
Estonian Police from Soviet Militia and 
he has extensive experience in both estab-
lishing new police organisation and man-
aging structural development of the police 
administration in Estonia. Before joining 
the mission Miilits worked as the Deputy 
Director General of Estonian Police. His 
main duty was to develop and supervise 

the Public Peace and Order Police at stra-
tegic management level. 

Miilits graduated from the Estonian 
Academy of Security Sciences with the 
degree of Master of Social Sciences. He 
also holds the Diploma in Policing and 
Police Management and since September 
2013 he has been preparing his PhD at 
Tallinn Technical University. 

 

From  page 1 

EU Civilian Operations Commander Kenneth Deane (second from left) met with Minister of Interior 
Noor-Ul Haq Ulumi. 

Civilian Operations Commander  
Kenneth Deane visited EUPOL 
EU Civilian Operations Commander Kenneth Deane visited EUPOL after the attack on 
one of the EUPOL vehicles on 17 May. Mr. Deane and EUPOL Head of Mission, Pia 
Stjernvall, also met with the Minister of Interior Noor-ul Haq Ulumi, Deputy Minister 
Masood Ahmad Azizi and Deputy Minister Ikramuddin Yawar. On the agenda there 
were, for example, community policing issues and the female police college. All the par-
ticipants were pleased with the close and fruitful cooperation between the Ministry of 
Interior of Afghanistan and the EUPOL. Also Deputy Head of Mission Tarmo Miilits, 
Acting Chief of MoI (Ministry of Interior) Reform Component Phillip Haynes and 
EUPOL Senior Adviser Siddique Noor participated the discussions.  
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Thomas Stabler handed over the 
baton of leadership for the ANP 
Professionalisation and Training 
Component to Nicole Gruendler in a 
symbolic handover ceremony which 
took place at EUPOL HQ prior to 
Thomas’ departure at the end of 
April. 
 

Thomas Stabler who has served with 
EUPOL Afghanistan for more than five 
years, said: "This is a very proud day for 
me. Nicole Gruendler and I have worked 
together for the last twelve months,  laying 
the foundations and building the compo-
nent into the successful component that it 
is today. I am absolutely delighted that 
Nicole Grundler has been selected and 
appointed to take over from me as new 
Head of Component." He wished her, the 
component and the Mission “continued 
success for the future.” 
 Nicole Gruendler arrived in the 
EUPOL Mission in Afghanistan on 23 
April 2014 and has served in several key 
roles, including Chief of Training, Strate-
gic Development and Implementation 
Manager and Acting Head of the Training 
Component. As the Head of ANP Profes-
sionalisation and Training Component, 
Nicole Gruendler is responsible for the 

Training Unit and Police Teams Unit lo-
cated in Kabul and - until their closure - 
the Field Unit with Field Offices in Herat, 
Mazar-e Sharif and Kabul. 
 With over 21 years of police service, 
Nicole from the Saxony-Anhalt Police 
(Germany) has a diverse and extensive 
policing portfolio at an operational and 
strategic level, ranging from duties as a 
uniformed police officer to criminal inves-
tigations and forensics. She was also  
Head of Public Relations and Chief 
spokesperson for the President of Saxony-
Anhalt Po-
lice. Nicole 
has extensive 
strategic ex-
perience at a 
regional and 
national level 
in Germany 
as a Com-
mander of 
Formed Po-
lice Units 
during large 
scale public 
disorder op-
erations. In 
addition, she 
has been 

serving overseas, as a member of the Unit-
ed Nations Mission in Kosovo as Chief of 
Intelligence at the Border and Boundary 
Headquarters in Pristina. 
 She commented on her appointment: 
“It's an honour and a privilege for me to 
take over this position from Thomas Sta-
bler." She added that she will ensure that 
“by continuing to work closely with our 
teams and units that we support the ongo-
ing development and professionalisation 
of the Afghan National Police.”  

Nicole Gruendler appointed as the new Head of  
ANP Professionalisation and Training Component 

EUPOL has reaffirmed its lasting 
assistance and cooperation to Af-
ghanistan with a Memorandum of 
Cooperation (MoC) with the Af-
ghan Ministry of Interior (MoI). 
The agreement was signed on 23 
April by EUPOL Head of Mission 
Pia Stjernvall and the Afghan Min-
ister of Interior Noor-ul Haq Ulumi. 
 
Pia Stjernvall said: “The Memorandum of 
Cooperation clearly places EUPOL in 
support of the Ministry of Interior. We are 
in the decade of transformation under 
Afghan leadership. This means that we 
focus on helping you build your own ca-
pacity to move forward.” 
 EUPOL’s mandate will expire at the 
end of 2016. Until that time, Stjernvall 
stated, “EUPOL will go hand in hand with 
you to lay the foundation for a civilian 
police service. A civilian police service 
that will serve the needs of the people and 
makes people feel safe and protected. A 
civilian police service that will be profes-
sional, accountable and effective and has 

strong links to the 
judiciary. A civilian 
police service that 
can be the foundation 
for a lasting peace.”  
 She also high-
lighted that EUPOL 
Advisers look for-
ward to supporting 
and advising the 
MoI’s senior man-
agement so that the 
Ministry may take 
the best possible de-
cisions to the benefit 
of the people of Af-
ghanistan. 
 The Minister of Interior, Mr. Noor-ul 
Haq Ulumi, thanked Pia Stjernvall for 
EUPOL’s continued support and assis-
tance in Afghanistan since 2007 in profes-
sionalising its police and improving its 
coordination with judicial authorities. 
 By signing the MoC with the Afghan 
MoI, EUPOL renews its commitment to 
support Afghan authorities in the further 
development towards an effective and 

accountable civilian police service that 
develops efficient interaction with the 
wider justice sector and respect for human 
rights. After consultations with the MoI, 
EUPOL developed a concept for 2015-
2016 for advising at the strategic level 
aligned with Afghan priorities and fo-
cused on three key areas: institutional 
reform of the MoI, professionalisation of 
the Afghan National Police and develop-
ing justice-police linkages. 

Memorandum of Cooperation signed by EUPOL  
and Afghan Ministry of Interior  

Nicole Gruendler received the baton of leadership from Thomas Stabler. 
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The staff members of both 
EUPOL Afghanistan and 
the its Security Company 
came together on 21 May to 
pay tribute to Close Protec-
tion Team Leader Michael  
“Mic” Hampshire who lost 
his life in an attack on a 
EUPOL vehicle on 17 May. 
Colleagues bid final farewell 
to Mic in two ceremonies 
held simultaneously in Ka-
bul. 

“We should not be standing here today. 
EUPOL staff should be advising their 
partners and our close protection teams 
should be there to protect them. Michael 
Hampshire should be there too. But unfor-
tunately, we are not working and Michael 
is not waiting for his next run with his 
clients. Instead we are here to bid a final 
farewell to a colleague who gave his life 
in a senseless and cruel attack while pro-
tecting others”, said EUPOL Head of 
Mission Pia Stjernvall. 
 She stated that Mic was a well liked, 
trusted and loved person who brought 
light to our lives in these restrictive condi-
tions. EUPOL staff appreciated his pro-
fessionalism and his calm, considerate 
approach to clients. 
 “He always performed his duties at-
tentively and discretely. At the same time 
he was born with something that could be 

called a strong stage presence: it was im-
possible to ignore his smile and friendli-
ness towards all of us”, continued the 
Head of Mission. 
 Pia Stjernvall underlined that EUPOL 
has an important task to do in Afghani-
stan: “EUPOL staff are doing an out-
standing job in difficult circumstances to 
help the Afghan Government in its work 
to make this country a safer place. And 
the dedicated professionals of our Securi-
ty Company makes this work possible. 
 The Head of Mission reassured that 
despite the tragic death of Mic, the death 
of two other colleagues in an attack in 
January 2014 and the attack in November 
2014 where a close protection officer suf-
fered serious injuries, EUPOL will con-
tinue its mission for a safer Afghanistan. 
“It’s my conviction that we must honor 
Mic’s life and work by continuing our 

own work. We have chosen to do our best 
for this country – so let’s keep the lights 
on. We owe it to Mic, who will live forev-
er in our memories and thoughts.” 
 Civilian Operations Commander Ken-
neth Deane attended the memorial service 
and expressed condolences on behalf of 
the CPCC and especially the High Repre-
sentative for Foreign Affairs and Security 
Policy, Federica Mogherini.  
 The Country Operations Director of 
the Security Company Mike Lee praised 
Mic’s professionalism and thanked 
EUPOL for support during this difficult 
time. 
 Michael Hampshire was laid to rest on 
5 June back home in the United Kingdom. 
Also Desk Officer Josef Voelker from 
CPCC and EUPOL Acting Head of MoI 
Reform Component Phillip Haynes at-
tended the funeral. 

 

EUPOL paid tribute to Michael Hampshire 

EUPOL’s and  the Security Compa-
ny’s staff members paid tribute to 
the colleague who was killed in the 
attack against a EUPOL vehicle on 
17 May. Ceremonies were held at 
EUPOL Headquarters (right) and 
in Baron Hotel (below left). 
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General Roozi has a strong military back-
ground and he admits that he is more experi-
enced in fighting than policing. He has 
worked for the government for 43 years but 
was appointed as the PCoP only in February 
2015. During his first months as a PCoP he 
has given a lot of time and energy to build 
trust between the police and the community in 
Herat. And he does that by literally walking 
with people. 

“If we only sit in these air conditioned 
offices, how could people know that police is 
really working for them? If I just drive 
through the city or pass by with four body-
guards around me, how can people trust me 
and help me in my work?” asks Roozi. 

He explains that to be trusted and sup-
ported by the community, the Afghan police 
must involve themselves in the lives of the 
ordinary citizens in as many ways as possible. 
“If invited, police officers need to go to wed-
dings and they need to visit patients at hospi-
tals to show that we care about them.” 

Nevertheless, it’s the harsh reality that 
the Afghan National Police (ANP) cannot 
fully concentrate on community policing be-
cause they have to fight insurgency. Accord-
ing to General Roozi there cannot be any 
clear division of work between the Afghan 
National Army and the ANP yet. “Police 
should be able to interact more with people 
and to do the police work but at the moment 
both police and military are still forced to 
engage in the same tasks, sometimes soldiers 
search people, sometimes police fights. But 
luckily, the cooperation between ANP and 
other actors inside Afghan National Security 
Forces, for example ANCOP (Afghan Nation-
al Civil Order Police) and ANA (Afghan Na-
tional Army), is good”, says Roozi. 

Despite the fact that the police still 
need to participate in military operations, 
General Roozi supports the capacity building 
of police in community policing: 
“Community policing is more than just going 
to meetings with people and telling them 
about police work. It must be related to the 
normal, everyday work of police officers. But 
we need more training on community polic-
ing issues.” 

General Roozi gives an example: “The 
119 emergency call center is part of commu-
nity policing. Our staff needs to be trained to 

ask the right questions during the calls, to 
register the received information properly and 
to pass it to the right units.”  

However, according to the PCoP, the 
most severe challenge for police, not only in 
Herat but everywhere in Afghanistan, is ter-
rorism. “They change their names, they may 
call themselves Al-Qaeda, Taliban or ISIS, 
but they are all the same and their real name 
is Terrorist”, states Roozi. 

Another big challenge is unemploy-
ment. According to the PCoP it is the main 
reason behind different kinds of criminal ac-
tivity like violence, trafficking, corruption 
and also insurgency. “If you are working, 
Taliban can’t recruit you”, says General 
Roozi. 

Although the war is not over yet and 
the economy is not strong, General Roozi 
says that there have been a lot of positive 
changes during the last decade. He gives 
credit to the international community and 
orginsations like NATO, UN and EUPOL. 

“EUPOL really did a good job in sup-
porting us and especially in enhancing the 
cooperation between different actors of the 
judicial sector. I have seen these uniforms 
coming here often and helping us”, states the 
PCoP referring to the Carabinieri uniforms of 
EUPOL Field Office Team Leader Massimo 
Pani and Police Expert Roberto di Stefano. 

His words are confirmed by Herat Po-
lice Spokesperson Abdul Rauf Ahmadi: “I 
want to thank EUPOL for all the support to 
our police. The money of the European Union 
is not wasted here. Our people will never for-
get your help and support.” 

PCoP of Herat, General Roozi: 

Weak economy sustains criminality 

Provincial Chief of Police Abdul Majeed Roozi, 
EUPOL Head of Field Office Herat Massimo Pani 
and Police Spokesperson Abdul Rauf Ahmadi dis-
cussed at the Police Headquarters in Herat at the 
end of April. 

 
The civilian policing skills of the Herat 
Police were put to the test once again in 
the middle of April when about 10,000 
people gathered in the city to celebrate 
Herat Day and enjoy the outdoor pro-
gramme late into the night. Luckily, 
about 400 young men had answered the 
call of the new Provincial Chief of Po-
lice (PCoP), General Abdul Majeed 
Roozi and came to help the police in 
securing the event. Herat Day was a 
success, not least because of the co-
operation between the police and com-
munity. 



In 2014 the Anti-Corruption Unit at 
the Attorney General’s Office (AGO) 
in Herat investigated 38 corruption 
cases of which 30 were sent to court 
and the remaining eight cases are 
still being worked on by the unit. The 
Chief of the Anti-Corruption Unit, 
Mr. Hijran Azizullah, says that in a 
nationwide comparison Herat is do-
ing quite well in the arduous fight 
against corruption. However, more 
time, effort and expertise are needed. 
 

“Amongst the cases we sent to the court, 
there were for example embezzlement, 
abuse of power and bribery and in most of 
the cases the perpetrators were sentenced to 
three to seven years in prison”, says Mr. 
Azizullah. 

President Ghani and the Afghan Govern-
ment have raised Anti-Corruption work 
high on the national agenda, which has 
been noticed in Herat as well. “The Gov-
ernment policy has positive effects on our 
work as everybody recognises the determi-
nation of the political leaders to eradicate 
corruption. Because of that, people are 
more alert to report suspected corruption 
cases”, states Aziziullah. 

The raised awareness and political will 
do not reflect yet in the number of cases 
investigated by the AGO’s Anti-Corruption 
Unit. The Chief of the unit says that since 
the establishment of the unit four years 
ago, 36 to 40 cases have been investigated 

each year. This year the unit has handled a 
couple of bigger cases. “There is, however, 
one noticeable change: lately, we have han-
dled bigger embezzlement cases with high 
ranking officials involved. As the govern-
ment has shown greater determination in 
the fight against corruption, the police are 
also more determined to report cases even 
when the suspects hold high positions in 
society”, explains Azizullah. 

He is content with the help the EUPOL 
experts have provided when discussing 
some of the most complicated, large-scale 
corruption cases, and in one of the last 
meetings before the closure of EUPOL 

Field Office in Herat at the end of May, 
Justice Expert Giuseppe Roccotelli still 
offers his help to Mr. Azizullah.  

The most valuable benefit of the Anti-
Corruption Unit – and the fight against 
corruption in general that Herat has re-
ceived from EUPOL – is fostering and fa-
cilitating the cooperation between police, 
prosecutors and defence lawyers. To sup-
port the linkage between police and the 

wider judicial system has been one of the 
most important parts of EUPOL’s mandate 
in Afghanistan, and Herat Field Office has 
done an excellent job on this area. Az-
izullah says: “EUPOL’s support and advis-
ing has made it possible for different actors 
in Anti-Corruption work to sit around the 
same table, get to know each other, find 
common understanding and better ways to 
cooperate.” 

But there is still a lot to do. Chief Prose-
cutor, Mr. Samiuddin Raheen, hopes for 
more prosecutor positions in the next Tash-
keel (the stuffing structure of the Ministry 
of Interior) but at the same time he recog-
nises the need for training and further en-
hancement of cooperation between police, 
prosecutors and defence lawyers: “Our 
staff needs more training and I’m very 
open to all kinds of training. Especially the 
cooperation between different actors is 
essential: If one wing does not work, a bird 
can’t fly”, says Raheen. 

An important step in capacity building of 
both police officers and prosecutors will 
take place in Herat at the end of August. 
Prosecutors and police officers are eligible 
to attend the two-week Cooperation of Po-
lice and Prosecutors (CoPP) Training. 
CoPP is a Dutch funded EUPOL initiative 
developed upon the joint request of the 
Afghan Ministry of Interior and the Attor-
ney General’s Office.  CoPP is conducted 
by specially trained Afghan trainers, assist-
ed by EUPOL and GIZ project staff. 
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The Chief of the Anti-Corruption Unit at the Attorney General’s Office in Herat, Hijran Azizullah, with EUPOL Experts Giuseppe Roccotelli (left) and 
Arunas Tamasauskas. 

Determination to fight corruption has increased 

 

“The police are more determined 
to report cases even when the 
suspects hold high positions in 
society.”  
 

           -  Hijran Azizullah  



“During the three years I have been 
serving in the Police-e Mardume Unit, 
I have seen 80 percent change: people 
trust the police 80 percent more than 
before, and the behaviour of our po-
lice has changed 80 percent towards a 
better direction,” says Lieutenant 
Colonel Abdul Quddus, Deputy Chief 
of Police-e Mardume (PeM - Commu-
nity Policing) Unit in Herat. 
 
Several community policing workshops and 
courses have certainly contributed to this 
positive change. Lt Col. Quddus says that 17 
workshops have been delivered in Police 
Districts to educate the police officers to 
meet people politely, in the spirit of commu-
nity policing. In addition, workshops where 
citizens can meet the heads of different po-
lice departments had been arranged. “In 
these workshops people were encouraged to 
tell the heads of police departments how 
they should change their behavior. In the 
first meetings, people were a little afraid to 
speak out, but when they saw that police is 
doing its job to help people, they began to 
trust us,” says Quddus. 
 EUPOL Field Office in Herat has ar-
ranged a series of Community Policing 
courses. Training was not restricted only to 
the professional behavior of police officers 
but gave light to the much broader commu-
nity policing concept. For example, in July 
2014 EUPOL experts coaching a two-day 
training highlighted that officers need to 
have the ability to search for solutions to 
problems and not merely respond to inci-
dents according to narrowly written proce-
dures. Among other topics covered during 
the training days were, for example, the 
principles and the role of police in crime 

prevention and reduction, the fight against 
domestic violence, and service delivery to 
respond to the 119 emergency telephone 
number.  
 When Lt Col. Quddus describes the 
work done by the Police-e Mardume Unit of 
Herat police, he highlights meetings with 
people, for example visiting schools and 
kindergartens where police officers deliver 
safety awareness classes. During these vis-
its, police officers distributed small gifts 
donated by EUPOL to children. Lt Col. 
Quddus is also very thankful for the way 
EUPOL Field Office has facilitated Afghan-
led seminars and workshops. 
 At the same time, he highlights the im-
portance of transfer of knowledge. “We did 
not engage in any of these Police-e Mar-
dume activities before we had learned the 
entire concept from EUPOL. I’m very grate-

ful to the EUPOL experts for all the assis-
tance we have received,” says Quddus. 

The Police-e Mardume Unit, led by 
Colonel Nikzad, also interacts with people 
through the internet. The Unit’s Facebook 
page (www.facebook.com/Heratpolice) is 
regularly updated. Community Policing 
Shuras have now been established in every 
district of Herat Province. The Unit, which 
consists of Colonel Nikzad, two police 

officers and four civilian staff members, 
also provides Rule of Law mentoring for 
girl and boy scouts, visits local orphanages 
and participates in Friday’s congregational 
prayers. Citizens can also reach the police 
by leaving messages to one of the ten 
green complaint boxes placed in central 
areas in Herat. 

One major community policing 
achievement supported by EUPOL are the 
reception or information desks within con-
tainers. They are placed in eight different 
locations in the province of Herat. Second 
Sergeant Safiullah has one year experience 
of working on the reception desk serving 
people who come to meet the police. He 
registers cases and passes them to the right 
units and advises citizens who do not any 
longer need to run from office to office to 
find the right desk officer for their issues. 

“People got to know me and they  
trust me. Now they can look at a familiar 
face, and now they even share with me 
sensitive family issues. The number of 
reports I file each day varies. One day five 
persons come to the desk, an another day, 
for example if there has been a fight, 100 
people may show up,” says Safiullah. 
Most often people ask advice with regard 
to family issues and legal issues such as 
what to do when you are selling your 
house, but the buyer does not pay. 

In the Tashkeel, the stuffing structure 
of the Ministry of Interior, Safiullah is a 
personnel officer and he works in the com-
munity policing unit only half time. During 
the times when the leaders of the country 
and the police talk mainly about fighting the 
insurgency, how does it feel to serve people 
at a reception desk? Does Safiullah feel that 
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Police-e Mardume: 

Gaining the trust 
of the people in 
Herat 

Lieutenant Colonel Abdul Quddus (right), Deputy Chief of 
Police-e Mardume (PeM - Community Policing) Unit in 
Herat talking with Second Sergeant Safiullah who meets 
citizens at the reception desk of the police. 

 
“We didn’t engage in any of these 
Police-e Mardume activities be-
fore EUPOL, we have learned the 
entire concept from them.” 
 
 

                          -  Lt Col. Quddus  

Continue on page 8 

http://www.facebook.com/Heratpolice
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 his work is sufficiently appreciated? 
“I don’t make a difference between 

fighting the insurgents and community 
policing because both is related to serv-
ing the people. When I gave my police 
oath, I only wanted to help the people 
and for me it does not matter whether I 
am a fighter or whether I work at a re-
ception desk,” Safiullah says. 

Another essential part of the Com-
munity Policing in Herat is the 119 
Emergency Service Call Center. It is 
functional in Herat, but several challeng-
es remain. The first challenge is that 
there are only eight people working in 
the call center and it is not easy to have 
both shifts fully manned all the time. 
Another issue: Currently, there is no fe-
male call taker in Herat, which is seen as 
major deficit. “If a woman has a prob-
lem, she can talk to another woman but 
not always to a man," says Lieutenant 
Colonel Ramazan Shakibani, Head of the 
119 service. In the absence of public 
transport, he adds that the call center 
does not have a vehicle which could be 
used to transport the call takers from the 
outskirts of the city to the workplace. 
Thus, they sometimes arrive late. 

According to Lt Col. Shakibani, the 
working conditions at the 119 call center 
are far from perfect. “The cabins for the 
call takers are very small and the chairs 
are uncomfortable. In additions, there are 
frequent power cuts which disturb our 
work. Another problem is that we don’t 
have free SIM-cards. This means that we 
often have to pay it from our own pock-
ets, if we want to call the units where we 
have sent the cases to check up, if the 
problem has been solved. And we often 
do this kind of follow-up,” says Lt Col. 
Shakibani. 

Despite these challenges, the hotline 
119 is so far quite successful. “We re-
ceive an average 150 to 200 calls in 24 
hours. People inform us when they ob-
serve that somebody is selling drugs or 
they suspect that someone is preparing 
an insurgent activity. We get calls also 
about family violence, fights, robberies – 
all kind of cases. This is a good result in 
itself, but we do need more staff to an-
swer the calls and pass on the infor-
mation to other units,” states Shakibani. 

 

From  page 7 

Above: Lieutenant Colonel Abdul Quddus, 
Deputy Chief of PeM Unit in Herat with Mas-
simo Pani, the last Head of  EUPOL Field 
Office in Herat. 
 

Below: Lieutenant Colonel Ramazan 
Shakibani, Head of the 119 service with  
Roberto di Stefano who worked as a Police 
Expert at EUPOL’s Field Office Herat. 
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A teenage-husband wants to take his 
nine-year old child-wife to another 
province. Two female relatives of the 
girl have taken her to the Family Re-
sponse Unit (FRU) at Herat Police 
Headquarters as they do not want the 
girl to move far away. In another 
part of the office a middle-aged cou-
ple is sitting quietly. The couple 
wants to divorce and came to get as-
sistance from the former EUPOL 
advisee, Head of FRU, Ms. Kobra 
Jafari. 
 
 

The awareness campaigns of the Herat Po-
lice Family Response Unit have obviously 
paid off, as people have found their way to 
the office. According to 1st Lieutenant Jafa-
ri, in most cases people just walk in the 
office to report an offence or to talk about 
their concerns. Also CID (Crime Investiga-
tion Department) and Police District sent 
cases to the FRU for investigation. 
 “We have two to three new cases every 
day, but we don’t register minor disputes 
which can be solved by simple advising. 
For example, if a couple wants to file for 
divorce, we interview both of them and try 
to settle the case if it’s only about small 
disputes. We may also ask elders for help, 
and if it works and the couple stays togeth-
er, we don’t register the case. But of course, 
if there has been violence or there is a 
threat of violence, we make it an official 
criminal case”, explains Jafari. 
 The EUPOL Field Office in Herat, 
which closed its doors on 31 May, worked 
a lot to support Kobra Jafari and her office. 
“We felt that there were strong hands sup-
porting us. The training, workshops and the 

capacity building were very useful for us. 
Sometimes EUPOL also helped to pass our 
problems to the higher level, conveyed 
them to the Ministry of Interior”, describes 
Jafari the relationship between EUPOL and 
her office.   
 She says that support from international 
organisations is very much needed in the 
future as well but at the same time she has 
her own plans. “I want to build trust be-
tween our unit and the community, but also 
between the community and other units we 
work with. I want to work with communi-
ties in remote areas where women don’t 
know their rights yet. They need to know 
that there is somebody to support them. I 
want to be the voice of the women in re-
mote areas, says Jafari. 
 Ms. Mari Mayanyar, the Head of the 
Elimination of Violence against Women 
Unit at the Attorney General’s Office in 
Herat, is another outspoken and courageous 
woman who gives voice to the women of 
the region. A mentee of the EUPOL Field 
Office in Herat as well, she is especially 
satisfied with the seminars and workshops 
which brought police, prosecutors and law-
yers to the same table and helped to en-
hance their cooperation. However, there is 
still room for improvement in this coopera-
tion. 
 “Police and prosecutors have worked 
together quite well but we except even 
more from police. Sometimes there are de-
lays in reporting the cases to prosecutors 
and sometimes police officers haven’t real-
ly known how to deal with cases”, says 
Mayanyar. 
 Seamless cooperation is needed more 
than ever because, according to Mayanyar, 
violence against women is taking more 

serious forms. “It’s difficult to know if vio-
lence itself has increased because a couple 
of years ago many women didn’t know 
their rights and most of the cases of vio-
lence probably remained hidden. Now the 
awareness of women’s rights has increased 
and families are not as ashamed to report 
these cases as they were before. However, 
the number of severe cases of violence  
seems to increase.” 
 Mari Mayanyar believes that the aware-
ness of women’s rights are related to the 
increase of brutal violence: An increasing 
number of women does not accept maltreat-
ment and raises to fight for their rights 
against abusive family members which may 
in some cases result in even more severe 
violence. 
 Ms. Mayanyar has noticed that the level 
of trust toward authorities, including her 
office, has risen and more and more women 
come with their family members to report 
about violence. “But this is not enough. 
Especially in the rural areas the level of 
awareness and the trust toward authorities 
is not good enough and there may be a lot 
of hidden violence which should be brought 
to daylight and justice.” 
 Unfortunately the very volatile security 
situation may to some extent compromise 
the positive development achieved by 
EUPOL advisees in Herat. Women are 
needed to deal with the cases of violence 
against women. At the same, time support 
for the sustainable recruitment of women to 
police and the Attorney General’s Office 
has been on the EUPOL agenda. 
 “Low level of security is the main rea-
son why women don’t apply for govern-

Police and prosecutors giving voice to women in Herat 

Continues on page 10 

Above: Head of the Family Response Unit at Herat Po-
lice Headquarters, Kobra Jafari, states that EUPOL 
offered strong support to her unit. 

Right: Head of the Elimination of Violence against 
Women Unit at the Attorney General’s Office in Herat, 
Mari Mayanyar, with Arunas Tamasauskas who worked 
as a Human Rights and Gender Expert at Field Office 
Herat. 
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Walking and working with people is 
the key to trust between the police 
and the community. But as always, 
professional communication is  need-
ed to increase awareness, transparen-
cy and ultimately trust and respect 
for all the good work done. This is 
well understood at the Police Head-
quarters in Herat where eight staff 
members are working in the Press 
Office. 
 
“In the beginning people hated internation-
als but we made them understand that the 
international organisations are here to help 
us. And we are very grateful for  EUPOL 
and the international community; we have 
learned a lot and we now have many capa-
ble police officers who can carry on the 
work. The duty of our office is to spread 
awareness of the important work our police 
officers are doing for the security of the 
community”, says Herat Police Spokesper-
son, Colonel Abdul Rauf Ahmadi. 
 Mr. Ahmadi and his team actively use a 
wide range of media to convey the messag-
es to even very remote villages of the prov-
ince. “We organise meetings and seminars 
and report to the community through the 
media on what the police is really doing for 
them. Once a week we have a 30-minute 
programme on TV and we are looking for-
ward to start our own police radio soon 

with equipment we hope to get from the 
international community. There have al-
ready been discussions about this project.  
We also have a printed magazine which is 
especially important in remote areas with 
no access to TV and radio and we have an 
active Facebook page too. Naturally, we 
monitor media, draft press releases etc.” 
 The Chief of Herat Police has clearly 
understood the value of an effective Press 
Office as in the Tashkeel (stuffing struc-
ture) there are four positions for the Press 
Office but four more people have been as-
signed to support the communications team. 
Two policewomen, Ms. Afsanah Amini and 
Ms. Maryam Jafa-
ri have developed 
a strong enthusi-
asm for communi-
cation and journal-
ism and their 
dream is to be able 
to continue in the 
office even though 
both are studying 
at the university in 
the evenings. 
 Ms. Jafari has 
worked at Press 
Office for almost 
three years and 
she is the deputy 
to Mr. Ahmadi. 
She is studying 

journalism at Herat University and will 
graduate in two years. Ms. Amini, who 
participated in the female police training in 
Turkey last winter, is starting her juristic 
studies at the university but she does not 
want to quit journalism; communication is 
her field of interest for the future too.  
 When asked if Ms. Amini can explain 
about her work when her boss is in the 
same room, she replies: “It does not affect 
my words if he is in the room or not. I like 
my work very much. I didn’t know any-
thing about journalism before I got this 
position but I like this office and the work 
and want to continue here.” 

The messengers of Police in Herat 

    Herat Police Spokesperson, Colonel Abdul Rauf Ahmadi and his team use  
    a comprehensive media mix to reach the citizen even in remote areas. 

ment agencies. There are still men who 
don’t want to see women work in this kind 
of offices”, says Mayanyar. 
 Her view is shared by Colonel Ab-
dul Khaliq Naweed, Head of Gender 
and Human Rights  at Police Headquar-
ters in Herat: “The security situation is 
getting worse and we are losing female 
staff members. When there is no proper 
transportation, women living in remote 
areas can’t come to work.” 
 Sometimes female staff members 
are also threatened from inside, by their 
male coworkers. According to Khaliq, 
the more capable and stronger the 
woman is, the smaller the risk that she 
will get problems inside the police. 
Therefore, he calls for more capacity 
building for female staff members. 
“But if I see a criminal acts against 
female coworkers, I will send the the 
case to CID myself.” 
 To summarise, there has been consider-
able development in Herat: women are 
leading the units, both at police headquar-
ters and AGO, dealing with family issues 
and violence against women. Will we also 

see the day when Afghan policewomen are 
patrolling on the streets of Herat? 
 “It’s possible but we need more time 
and change of attitude. And we need more 
secure environment”, states Colonel Kha-
liq.  
 

Above: Colonel Abdul Khaliq Naweed, Head  
of  Gender and Human Rights at Police Head-
quarters in Herat, was one of the important  
Afghan partners for EUPOL Field Office in Herat. 

From page 9 
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Advising at strategic level sounds 
quite abstract. However, it is said that 
nothing is as practical as a good theo-
ry, and following a working day of a 
EUPOL adviser proves this saying to 
be true. So, what does an adviser real-
ly do during a normal working day in 
Kabul? 
 

EUPOL has 30 adviser-advisee relationships 
linked to a position, not a person, within the 
Ministry of Interior (MoI), the Ministry of 
Justice (MoJ) and the Attorney General’s 
Office (AGO). One of the advisers is Senior 
MoI Reform Adviser Ian Groom who works 
with Deputy Minister (DM) of Interior re-
sponsible for Strategy and Planning, Masood 
Ahmad Azizi. “We are a team of three ad-
visers, who work alongside DM Azizi and 
key members of his staff”, says Groom. 

Ian Groom started to work with DM 
Azizi in January, which means that the rela-
tionship is still quite new. There is already a 
good understanding of the working methods 
and style between this adviser and his Af-
ghan partner. 

“Deputy Minister Azizi is a busy man 
with many responsibilities, which means 
that sometimes it is not so simple to arrange 
meetings. He is also a very work oriented 
person who likes to go straight to business. 
We don’t do small talk, we concentrate on 
the real issues every time we meet, which 
suits us both”, Groom states. 

He tries to meet DM Azizi at least twice 
a week – sometimes it is not possible, some-
times there may be even more occasions 
where both can discuss and share ideas. An 

efficient meeting of Azizi and Groom may 
take between 30 to 45 minutes. 

Although face to face meetings are of 
paramount importance for a successful ad-
vising relationship, it goes without saying 
that advising at strategic level includes oth-
er tasks as well. 

“Today I’ve been drafting an outline 
paper about community policing – a task 
designated by the Head of Mission follow-
ing discussions we had with DM Azizi ear-
lier this week”, Groom explains on the way 
to MoI in an afternoon at the end of March. 
The busy schedule of the DM changed a 
couple of times during the day but eventu-

ally EUPOL Liaison Officer Ayamodine 
Kamaal was able to find a time for the 
meeting. 

“Liaison officers have an essential role 
in facilitating the advisers work.  They 
open doors, they arrange meetings and are 
without doubt our key to success within the 
MoI.” 

Liaison Officer Kamaal is present in 
the meeting of Azizi and Groom, listening 
and taking notes. Present is also one of the 

female police officers who recently re-
turned from a study trip in Turkey. She is 
now deployed to the MoI and the Deputy 
Minister says that, among other things, she 
will soon take over social media tasks. 

Liaison Officers and language officers 
have a crucial role as interpreters during the  
advising meetings. Now, however, there is 
no need for an interpreter as DM Azizi, 
educated in Britain, speaks excellent Eng-
lish. True to their own style of working, 
Azizi and Groom get straight to the point. 
The Deputy Minister wants to know what 
Groom thinks about the options included in 
a draft proposal for highway security and 
how that will affect a future ANP Road 
Policing Strategy he has previously given 
to his adviser for assessment. Groom gives 
his opinion and the Deputy Minister agrees 
highlighting the benefits in terms of securi-
ty and policing. 

Somebody might ask, why a EUPOL 
adviser speaks about road safety and traffic 
policing when those parts of police work do 
not belong to EUPOL’s mandate. Groom 
explains: “We are not teaching traffic po-
licing, we are supporting our advisees in 
building capacity which includes develop-
ing strategy for bespoke policing matters. 
Besides, there is a strong link between traf-
fic policing and community policing which 
is at the core of EUPOL’s mandate.” 

Groom is not the only international 
adviser who meets DM Azizi regularly.  

To synchronise the efforts of different 
international organisations, the advisers 

Deputy Minister of Interior responsible for Strategy and Planning, 
Masood Ahmad Azizi and  Senior MoI Reform Adviser Ian Groom 
try to meet at least twice a week. 

Senior Adviser and Deputy Minister get 

straight to the point 

            Continues on page 12 

 

“We don’t do small talk, we  
concentrate on the real  
issues every time we meet, 
which suits us both.” 
 

- Senior MoI Reform Adviser Ian Groom 
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meet regularly. The aim is not only to 
avoid duplication of effort but to deliver 
the best possible “product” to support 
the Afghans. At the moment EUPOL, 
the Resolute Support Mission and SSMI 
(Strategic Support to the Ministry of 
Interior) work together to support DM 
Azizi in one of his major projects: to 
build a standardised process for moni-
toring, evaluation and assessment of 
police activity nationwide. 

“Every single police chief must be 
able to answer the questions like: Did 
you accomplish this task? If yes, how 
did you do it? If no, why didn’t you do 
it? Proper reporting is so much more 
than how many insurgents were elimi-
nated”, Azizi says and adds: “We can’t 
go further before we really know where 
we are now. There is no efficiency 
without evaluation and assessment of 
the work done so far.” 

Efficiency is something that Depu-

ty Head of Mission Tarmo Miilits wants 
for all the advisers. “From the begin-
ning of this year the focus of our man-
date had been on advising at strategic 
level, and we have already passed the 
initial phase of building relationship 
between advisers and advisees. Now it’s 
time to bring results and for that we 
really need to plan well ahead all the 
meetings and be well prepared for 
them”, Miilits says. 

Groom has already done a lot of 
planning. In the meeting he gave the 
DM a schedule, a proposal of topics 
they should discuss in upcoming meet-
ings. The DM approved it, just adding a 
couple of themes which are important 
and interesting for him.  

From page 11 

Shamsa Children Village (SCV) organised 
its first Kite Flying Festival in support of 
Afghan children in Kabul. EUPOL Head of 
Mission, Pia Stjernvall, and a number of 
ambassadors and Afghan government offi-
cials attended the festival. Each kite repre-
sented the flag of a country which has sup-
ported Afghan children through SCV. Also 
EUPOL Mission Members donated a gener-
ous amount of money through SCV to sup-
port the good cause and the Head of Mis-
sion and three Mission members were 
cheerfully flying EU kite with the children.  

“I congratulate SCV for the great work 
and organising such an event in support of 
the Afghan children and it will result in 
huge support, peace and stability for the 
future generations in Afghanistan”, said Pia 
Stjernvall. 

Flying kites for Afghan children 

“Every single police chief 
must be able to answer 
the questions like: Did you 
accomplish this task? If 
yes, how did you do it? If 
no, why didn’t you do it?”  

 

- Deputy Minister Azizi 


