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A professionally lead and adequately 
equipped Forensic Laboratory is essential 
part of fair and open trial process. For that 
purpose Herat police inaugurated the first 
Forensic Laboratory in Herat city, which 
means that in the future investigations will 
be based on evidence collected and scientifi-
cally processed rather than only witnesses’ 
statements and circumstantial facts.  
 The new laboratory will benefit the Af-
ghan community in Herat and adjacent south 
western provinces. Forensic evidence col-
lected in a professional manner and improv-
ing cooperation between police, prosecutors, 
judges and lawyers help to guarantee fair 
judicial processes.  
 EUPOL as a partner of the Afghan Na-
tional Police and supporter of the Herat Fo-
rensic Laboratory Project attended the open-
ing ceremony along with representatives of 
the most important Afghan and international 
entities. 
 In the near future EUPOL will help to 
make the Herat forensic lab triage room ful-
ly operational and continue to support the 
improvement of intelligence-led policing 
and crime investigations capacities in Herat. 

EUPOL Afghanistan has a new Head 
of Mission, Pia Stjernvall. She joined 
the mission in June 2014 and has 
served as the Acting Head of Mission 
since the beginning of 2015. Now this 
experienced Finnish diplomat will  
lead the police mission in a challeng-
ing environment and ensure that 
EUPOL will fulfill its promises to the 
Afghans. 
 
Question: What are your thoughts today 
on 16 February as you start your tour as 
Head of Mission? 
 
Answer: I’m absolutely delighted to get 
this opportunity to work for EUPOL and 
ultimately for Afghanistan at this histori-
cally important time. My first meeting with 
the new Minister of Interior, Noor-ul Haq 
Ulumi and his introduction speech con-
vinced me that he is very interested in is-

sues related to our mandate and he is will-
ing to work with us to further enhance the 
capabilities of the Afghan National Police 
(ANP) and especially civilian policing. 
 Minister Ulumi has stated that, as the 
Minister of Interior, he will focus, for ex-
ample, on the fight against corruption at all 
levels in the Ministry of Interior, employ-
ment and recruitment according to compe-
tences and abilities, encouraging people to 
support their police and encouraging wom-
en to join ANP. EUPOL can certainly sup-
port the Minister in all of these areas. 
 At the same time, we have a great team 
of dedicated experts at EUPOL and I’m 
very much looking forward to working 
with them as well as with our Afghan and 
international partners. 
 

Q: The security situation in Afghanistan 
is volatile and there are still open positions 
in the cabinet. How do you see the possibil-
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ities of EUPOL to work efficiently in this 
situation? 
 
A: The situation is actually not bad. 
First of all, my predecessor Karl Ake 
Roghe did a great job to tune the mission 
into good shape: the strategies are there, 
the Mission operation and implementa-
tion plans are in place. At the same time 
the EUPOL security has taken all the 
actions to mitigate the security risks and 
I’m happy to tell that we are fully opera-
tional: our advisers have begun their 
work with their Afghan counterparts.  
 However, the most important for us 
are the interests of the Afghans. We 
should never forget that we are here to 
contribute to the establishment of a sus-
tainable and effective civilian police 
working together with the wider justice 
system and ultimately improving the 
safety of the population. Whatever the 
plan, whatever the action, we must al-
ways ask ourselves and also our Afghan 
counterparts: does it serve this goal, does 
it benefit the Afghans? If the answer is 
“yes”, we will have impressive results.   
 
Q: EUPOL is not the only international 
actor in Afghanistan. Do you think that 
there are too many organisations trying 
to help in the same field? 
 
A: EUPOL is the only international 
actor with extensive knowledge of civil-
ian policing and our partners know that. 
At the end of December 2014 we signed 
the Memorandum of Cooperation togeth-
er with ISAF, now Resolute Support 
Mission (RS), and the German Police 
Project Team (GPPT); we support and 
supplement each other. I have also no-
ticed with pleasure that the International 
Police Coordination Board (IPCB) is 
more active than ever so I have high ex-
pectations of fruitful cooperation. Not to 
mention that the EU delegation in Af-
ghanistan and EUPOL work together like 
a family.  
 
Q: What will change now that you are 
in charge of the mission? 
 
A: The fundaments of the mission are 
in shape and we have a very professional 
team, so I have no need to make big 
changes. But of course there is always 
room for improvement. I want to empha-
size everybody’s responsibility for his or 
her own work: what may look like a mi-
nor step today may have much bigger 
effects for the Afghans in the future. I 
encourage our experts to focus on Af-
ghan progress and to report it, as well as 
problems in the implementation of the 
mandate, accurately and in a timely man-
ner; it helps us to further streamline our 
actions. 
 

As a leader I believe that any efficient 
organisation needs not only strategies but 
also a sound organisational culture which 
gives all the staff members chance to 
enjoy their work and be creative without 
fear. If you don’t enjoy your work, you 
will not deliver results. 
 
Q: EUPOL is a police mission, so is it a 
strength or a weakness that you are a 
civilian? 
 
A: I’m convinced that my background in 
diplomacy and my experience in work-
ing with Member States as well as my 
knowledge of Afghanistan will be of 
great help in this demanding job. Saying 
that, it’s clear that the mission needs 
competent police officers and I hope that 
we will soon find a very experienced 
police officer with solid knowledge EU 
missions and hopefully some knowledge 
of Afghanistan to work by my side as the 
Deputy Head of Mission. 
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Head of Mission works with the most important Afghan counterparts like Minister of Interior (above) and   
with her staff (below). 

Pia Stjernvall 
EUPOL Head of Mission 

 Joined EUPOL as Deputy Head of  
Mission on 22/6/2014 

 Acting Head of Mission 1/1-15/2/2015 

 Served in various positions in the Minis-
try of Foreign Affairs of Finland since 
1995, both in Helsinki and aboard.  

 Last position before EUPOL: Special 
Representative for International Dia-
logue on Peacebuilding and State build-
ing. 

 Worked twice in the Embassy of Fin-
land in Kabul: in 2010-2012 as Minister 
Counsellor and Deputy Head of Mission 
and in 2013 as Charge d’Affaires. 

 Coordinator of Mediators, Ministry of 
Foreign Affairs, 2012, 2013-2014 

 Finland’s Deputy Permanent 
Representative to United Nations 
Environment Programme (UNEP) and 
the United Nations Human Settlements 
Programme (UN-HABITAT) in 2005-
2010  

 Served in the Embassies of Finland in 
Kenya and Hungary. 

http://www.flickr.com/eupolafgmedia
http://www.flickr.com/


Two large screens are set up in a fully 
packed conference room, displaying 
in Dari and English numerous legal 
paragraphs of the Regulation on Po-
lice Disciplinary Procedure of the Af-
ghan National Police. Line by line, 
even single words are discussed by 
the legal and police experts from the 
Ministry of Interior, EUPOL Afghan-
istan and NATO Resolute Support 
Mission, who are part of the weekly 
meeting of the Police Disciplinary 
Working Group (PDWG). 

 
It is a meticulous process, but the partici-
pants are passionate about their work. They 
know that the outcome of this working 
group is very relevant. The main aim is to 
review and re-draft the current Regulation 
on Police Disciplinary Procedure, to make it 
more gender balanced and ‘police-friendly’ 
by deleting military jargon such as 
“soldier”. This is in line with EUPOL’s 
mandate to contribute to civilian policing in 
Afghanistan. EUPOL’s first line of opera-
tion is committed to Ministry of Interior 

(MoI) reform and enhancing institutional 
capacity within the MoI, relevant to advanc-
ing civilian policing. The review of the Reg-
ulation on Police Disciplinary Procedure is 
part of this work. 
Mohammad Wali Qasemi, a Legal Expert 
within the MoI’s leadership, is one of the 
members of the working group heavily in-
volved in re-drafting the document. He says 

their work focuses on three major issues: 
“First, the regulations should be in accord-
ance with the Police Law and activities, not 
as it was used to be in the past when police 
and National Directorate of Security (NDS) 
shared the common regulations.”  

Secondly, he points out, “military terms 

should be avoided, and the document should 
focus on civilian police principles.” Thirdly, 
he says, there will be a commission to fol-
low up, monitor and implement the regula-
tions.  

According to many reports, there are a 
number of examples of inappropriate behav-
iour by the police, like misusing their posi-
tion while off-duty. In addition, there are 
other important issues that should be taken 
into consideration when it comes to police 
behaviour and professionalism, including 
corruption and human rights abuses. Police 
must also be politically impartial and refrain 
from using pictures of politicians or com-
manders, regardless of whether they are 
dead or alive, on their police vehicles. 
According to the ANP strategy, the discipli-
nary procedures are supposed to close the 
gaps in the current Police Disciplinary Le-
gal Framework, to clarify the roles of all 
actors and the internal oversight of the Pro-
fessional Standards Department within the 
MoI. But will the implementation of these 
regulations, after going through the steering 
committee, be achievable in reality?   
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“Military terms should be avoided, 
and the document should focus 
on civilian police principles.” 
 

 

          -  Mohammad Wali 
Qasemi, Legal Expert/MoI 
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Mohammad Wali knows this is a concern: 
“There are good laws in Afghanistan, but the 
implementation and enforcement of laws 
have always been a challenge. For this rea-
son, we have the commission in place to 
ensure that the implementation is enforcea-
ble and accountable.” 

For John Mountain, EUPOL Police Ad-
visor for Anti-Corruption, it is already a 
success, that the working group is led by 
Afghan experts working for the MoI. 
“Sustainable transition is already happen-
ing,” he says. “This is a positive example of 
partnership with the MoI experts taking the 
lead and having ownership of the project. 
EUPOL is working closely with Afghan 
legal and police experts merely to support 
the review and re-draft the current police 
discipline regulations. This is also the role of 
our international partners such as the NATO 
Resolute Support, who are committed to this 
working group.” 

Meanwhile, while evolving from a secu-
rity force to a civilian police service, internal 
oversight, transparency and accountability 
are a must for the Afghan Police to gain the 
public trust and confidence. One of 
EUPOL’s major projects for 2015 is the 
strengthening of oversight and accountabil-
ity  within the MoI. As a part of that activity 
there will be seminars on the implementation 
of national Anti-Corruption strategy. A 

helpdesk for the Afghan Independent Hu-
man Rights Commission (AIHRC) and an 
Awareness Campaign on Office of the Po-
lice Ombudsman are also included in the 
project. EUPOL will continue its support for 
accountable civilian policing and Police 
Oversight and Accountability remains is 
now one of the primary concerns of 
EUPOL’s MoI Reform Component. There-
fore, Mohammad Wali is really hoping for a 
change: “I really hope that none of the gen-
erals within the MoI will interfere in the 
decisions of the steering commission but that 
they support the implementation of the regu-
lations.” 

  

The legal and police 
experts from the      
Ministry of Interior, 
EUPOL and NATO 
Resolute Support 
Mission discuss the 
Regulation on Police 
Disciplinary Proce-
dure of the Afghan 
National Police at the 
weekly meetings of the 
Police Disciplinary 
Working Group. 
 

Continued from page 3 

 

 
“There are good laws in Afghani-
stan, but the implementation and 
enforcement of laws have always 
been a challenge.”  

 

               -  Mohammad Wali Qasemi,  
Legal Expert/MoI 

Find out more about EUPOL and our  
mandate at www.eupol-afg.eu 
 

Follow our Head of Mission on Twitter 
@EupolAfg_HoM 
 

Follow us on Facebook at 
www.facebook.com/eupolafg 

http://www.eupol-afg.eu/
http://www.facebook.com/eupolafg
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“The Voice of the Heroes” – this is the 
colloquial name of the Police radio sta-
tion FM 96.5 launched recently in Ka-
bul by the Ministry of Interior (MoI). 
Its main aim is to bridge the gap be-
tween the security forces and the public 
via the most popular media in Afghani-
stan: radio. 
 

The editorial team around MoI spokesperson 
Sediq Sediqqi has compiled a mix of enter-
tainment and information. "The programme 
features a good balance of music, news, call-
in shows and police-related news,” says Sediq 
Sediqqi. It should entertain but also inform 
about the service of the police and reach out 
to the public. For instance, the Chief of Com-
munity Policing has on a weekly basis its own 
show, promoting the 119 emergency hotline 
to report crimes, corruption or suspicious ac-
tivities. 

This is exactly the purpose of the station: 
it is not meant to be a one-way channel, but 
instead engage with the listeners, and eventu-
ally start to build trust and confidence in the 
police force. The listeners can directly contact 
ministry officials through the channel and 

share with them their concerns but also give 
out security-related information. “Public safe-
ty is our common interest: If we receive infor-
mation about our enemies, we can fight 
against them,” states Sediqqi. He is also con-
vinced that the “radio helps to counter the 
malicious propaganda of insurgents.” 

Initially, the radio covers Kabul and its 
surroundings. For Sediqqi the recent “soft 
launch” was the start of a larger scale project: 
“The current programme in Kabul will be fine
-tuned according to the needs of our audience 
before reaching out to the provinces next 
year.” The station, funded by the MoI, costs 
three million Afghani. It is set up in a brand-
new and high-tech studio in the Public Affairs 
Directorate of the MoI and has a staff of ten, 
including two presenters. The radio airs pro-
grammes in Dari and Pashto languages from 
7am to 4pm daily except on Fridays (half a 
day). 

The station will might also provide an 
opportunity for EUPOL’s experts and advis-
ers to inform the public about EUPOL’s man-
date and the continuing support EUPOL is 
offering to reform the police  and the wider 
justice sector. 

Police Radio Station 
reaches out to the public 

Tune into FM 96.5, and find more 
about the radio station on their dedi-
cated Facebook page:  
www.facebook.com/PoliceFM96.5 

MoI spokesperson Sediq Sediqqi (left) in  the brand-new studio in the Public Affairs Directorate of the Ministry of Interior. 

http://www.facebook.com/PoliceFM96.5


Each day, EUPOL staff across Af-
ghanistan endure difficult conditions 
in their daily work to support the Af-
ghan Ministry of Interior, the Afghan 
National Police, the Afghan Ministry 
of Justice and the Attorney General’s 
Office. Pressure surrounding the 
work, attacks involving colleagues, 
the poor air quality in Kabul, move-
ment restrictions or changes in the 
Mission can take its toll on the staff. 
These factors can contribute towards 
a build-up of stress that – if un-
addressed – could impact upon the 
physical and mental well-being of 
staff members both in their profes-
sional and personal life. 
 

With this in mind, EUPOL Afghanistan has 
put into place two support mechanisms to 
help Mission members address their stress 
and stress-related issues: since December 
2014, a dedicated professional counsellor is 
in place and in 2013 a Peer Support Pro-
gramme with international and national vol-
unteers, has been launched. 

One of the EUPOL Peer Support Volun-
teers is David Bedford. He participated 
along with his EUPOL colleagues in train-
ing delivered by the UN Department for 
Security and Safety (UNDSS). Over a five 
day period, participants were trained to help 
colleagues cope functionally with everyday 
stress in their work and personal lives and to 
make individual and confidential interven-
tions when and where needed. 

At the end of the training, ‘peer support 
volunteers’ are encouraged to identify staff 
members displaying signs of distress and 
initiate first level emotional support, as 
needed. David explains: “Our support is 
available around the clock, any place, any-

time, such as in the canteen or the gym. We 
offer a listening ear to staff members in 
need." 

The selection of the peer support volun-
teers is carried out carefully. There are sev-
eral essential qualities or attributes that a 
staff member needs to have to become a 
volunteer, explains David: “This includes 
emotional integrity, a caring attitude and 
respect for colleagues, maturity and a strong 
sense of responsibility. They must be excel-
lent listeners and good communicators.” 

This opinion is shared by EUPOL Staff 

Counsellor Carmen Mihai who started her 
work in December 2014: “The Peer support 
volunteers (PSV) don’t offer solutions but 
they help colleagues to consider options, 
find new solutions and prioritise.” She de-
scribes PSV as a provider of psychological 
first aid: “They are engaged in early preven-
tion and intervention concerning mental 
health issues.” According to Mihai, a PSV 
inspires and instills confidence among staff 
members by using self-management tech-
niques. “In the field of psychology PSV is a 
layperson who performs his/her tasks under 
the supervision of the staff counsellor”, she 
says. 

It is up to staff members to decide to 
meet a volunteer or the professional coun-
sellor. “The most important choice is, how-

ever, to talk in the early stage about stress or 
anxiety,” says Carmen. She knows her busi-
ness, the Mission and the volatile environ-
ment in Afghanistan: She joined EUPOL 
Afghanistan as a Mentor to the Ministry of 
Interior in November 2012 and started as a 
counsellor in December 2014. Previously, 
she was a Psychologist working as a Police 
Officer in Giurgiu County Police Inspec-
torate in Romania. She is a clinical psy-
chologist and psychotherapist, certified by 
the Romanian Psychologists Association 
and has earned two masters degrees. 

Regularly, Mission members address her 
with concerns, and she has a comprehensive 
overview of all the other issues raised by 
staff members to the peer support volun-
teers. They are often work-related concerns, 
she says and elaborates: “Both content and 
context of work are important. And here 
both of them are sometimes in-balanced, 
with symptoms of psychological uncertain-
ty.” She adds that many staff members have 
met major changes in their work, and there 
has been a lot of uncertainty about the future 
as the Mission will be further downsising in 
2015. The stress factors related to the con-
text of work in Afghanistan are well known. 

The term Peer Support Volunteers refers to 
staff members who are trained to provide 
non-professional psychosocial assistance to 
their colleagues. EUPOL has, since 2013, a 
Peer Support Programme (PSP) in place, as 
a mechanism that offers support to col-
leagues in dealing with personal and work 
related problems. The driving force behind 
the programme was EUPOL’s Chief Medi-
cal Officer Lars Lundberg who jointly with 
Elias De Almeida from UNDSS, created the 
advanced Peer Support for the Mission. 
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Offering a listening ear to staff members 

EUPOL Staff Counsellor Carmen 
Mihai is a clinical psychologist and 
psychotherapist who joined the     
Mission as a Mentor to the Ministry 
of Interior in November 2012. She 
started as a counsellor in December 
2014.  

 

 

“Our support is available 
around the clock, any place, 
anytime.” 

 

                -  David  Bedford, PSV  

Background: 


