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FROM POLICY TO IMPLEMENTATION 
 

Kick-off seminar at EUPOL  
Headquarters 
 
     

PRESIDENT GHANI: 
Community policing should 
be a part of urban develop-
ment 

POLICE-E MARDUME 

What is community policing? 

EUPOL Acting Head of Mission Tar-
mo Miilits and his team met the new 
Deputy Minister of Interior of Af-
ghanistan, General Abdul Rahman 
Rahman in the Ministry of Interior 
shortly after his appointment. Mr. 
Miilits describes the meeting as very 
promising when it comes to coopera-
tion between the MoI and EUPOL. 
 
According to the Acting Head of Mission, 
EUPOL has had for years a warm and fruit-
ful working relationship with the leadership 
of the Ministry of Interior and he is confi-
dent that the good cooperation will continue 
in the future. “We are looking forward  to 
work with the new Minister of Interior and 
Deputy Minister Rahman who is now re-

sponsible for security and police issues”, 
says Tarmo Miilits. 
 General Rahman has served as DM for 
Security once before, in 2010-2014, and he 
is very well aware of EUPOL’s role in sup-
porting the Afghan National Police.  
 “We have received support from several 
international organisations but when it 
comes to the professional development of 
the police, we can thank EUPOL which has 
had a significant role in training and advis-
ing the Afghan police. We started from zero 
level in many areas of the police work and 
the development we can see today for ex-
ample in community oriented policing and 
CID is due to the professional support from 
EUPOL", said DM Rahman who serves at 
the moment also as the Acting Minister of 
Interior. 
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New Deputy Minister for Security, General Rahman Rahman, discussing with EUPOL’s Acting Head of 
Mission Tarmo Miilits and  Senior Adviser Siddique Noor. 

Meet Bo Holtse, EUPOL’s 
new Chief of Staff 
 

Bo Holtse (Denmark) started in the end of January 
as EUPOL’s new Chief of Staff.  Prior to joining 
the mission, he served on EUCAP Nestor as the 
Head of Country Office in Seychelles. Holtse has a 
strong background on several international mis-
sions and he has served as an officer in the Royal 
Danish Army from 1989 until 2011.  

page 3-4 page 10 page 6 
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Community policing has 
got wind beneath its wings  
 
Community policing (Police-e Mardume, 
PeM) is a mind-set – not something that po-
lice should do when they don’t have any-
thing more urgent. Communities rely on the 
police to keep the public order and help in 
times of emergency. And at the same time, 
the police needs to rely on the communities 
to report crime and provide vital information 
necessary for solving crime and address 
community concerns. Community policing 
emphasize a proactive, problem-solving ap-
proach where the police work in close coop-
eration with the communities they serve.  
 Or, as it was expressed in one of  
EUPOL’s community policing campaign 
messages in February: “Community policing 
means that the police let the public to help 
and be involved; it’s working together with 
the community.” You can find all the PeM 
taglines and pictures illustrating the true 
spirit of community policing on pages 3-4 of 
this Newsletter.  
 I’m more than happy to see that the great 
idea of community policing has taken off the 
ground and is already flying with more and 
more confident wingstrokes. The Afghan 
owned and Afghan led two-day Community 
Oriented Policing National Conference in 
Kabul on 1st and 2nd of March is a good ex-
ample of the fact that the value of trust and 
willingness of the people to work with the 
police have been understood on the highest 
political and administrational level of this 
country. The leadership of the Ministry of 
Interior has also understood the importance 
of spreading the PeM mind-set and skills to 
the provinces. Furthermore, establishment of 
the Public Affairs’ Office within the MoI to 
strengthen the relations between public and 
police and to develop a work mechanism for 
collaboration of community and people, is 
an important step in the efforts of the Afghan 
Government to translate the good words into 
deeds. 
 
Tarmo Miilits 
Acting Head of Mission 

Six questions about community policing 

EUPOL is supporting the Afghan Government’s efforts to build civilian policing 
capabilities and enhance community oriented policing. It is easy to speak about 
community policing (Police-e Mardume, PeM) but what does it really mean espe-
cially in a volatile country like Afghanistan where the police still have to partici-
pate in the fight against terrorism? EUPOL community policing expert, Commu-
nity and Command Team Leader Tommy Wik answers six questions about Police-
e Mardume. 
 
Q: What do you really mean when you are talking about community policing?  
A: The community policing concept (PeM) and approach is all about co-operation be-
tween the police and the community to identify and solve community problems together. 
It focuses on an effective and efficient crime control, reduces fear of crime and im-
proves the quality of life. When the community policing concept is properly embraced, 
the police share information and are transparent and accountable.  
  
Q: All the police sergeants and officers are members of their own communities so 
are they not all automatically community police officers? Why do you speak about 
community policing as if it was something that is not done by all the patrolmen 
and women? 
A: Not all the police sergeants and officers are fully aware of what community po-
licing means. They do not necessarily understand yet that community engagement can 
be a way of building trust between the police and the people.  
  
Q: Is community policing in fact a synonym for local policing? 
A:  Community policing is about local presence and to be part of the everyday life in 
the communities. However, an ANP community police officer is a trained and profes-
sional police who is doing more than just safeguarding the area.   
  
Q: Does community policing or civilian policing mean that the police should not 
carry weapons? 
A:  No. As a police officer you must be prepared to engage in all kinds of situations. In 
order to do your job, sometimes that means that you also need to use your weapon to 
protect yourself and others. 
  
Q: Certainly it’s nice when the police has time to walk around and chat with peo-
ple but unfortunately the Afghan National Police do not have that luxury: the fight 
against insurgents keep us busy enough. Aren’t you speaking about community 
policing a little too early, when the fighting still continues? 
A: Police officers should engage in the communities, be present and build trust as 
much as possible even in volatile environments like Afghanistan. In fact, if you have 
a  good relationship with the community, you can also gather information on what is 
going on. That information can then be used by other unit’s within the police or the 
military to fight insurgents.  
  
Q: What does it take to be a good 
community policing officer and 
do you need to be a member of a 
special unit to be a community 
policing? 
A: To be a good community po-
licing officer, you have to under-
stand the needs of the peopleyou 
serve and be able to look at things 
from their perspective. You have to 
be a skilled listener and a good 
communicator. It is not about being 
a part of a special unit and there-
fore all police officers should use 
the community policing concept 
and approach as a tool to create 
security for all.  
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What does community policing, Police-e Mardume really 
mean, especially in an country like Afghanistan where 
police too often still have to participate in the fight 
against insurgence? During the month of February 
EUPOL has shared in social media pictures and short 
messages about community policing in Kabul. All the 
messages were translated into Dari and Pashto  and pub-
lished on FB and Head of Mission’s Twitter Account. The 
pictures on this and next page  can be found also on 
EUPOL’s Flickr. 

What is community  
policing? 

Community policing – it’s all about personal service, not  
bureaucracy. 

Community policing is a mind-set. Community policing builds trust between the police and the 
community.  

Community policing is about being available, dedicated and 
efficient.  

Community police keep the public safe from harm.  
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From page 3. 

Community policing focuses on the needs of the public rather 
than those of the state. 

Community policing is face to face interaction, police officers 
known by face and name.  

Community policing is about listening and dealing with the 
concerns of the community: you said and we did.  

Community policing means that the police let the public to help 
and be involved; it’s working together with the community.  

Community policing is not about geographical areas, it’s about 
police officers serving in an area where they are known, trusted 
and available.  

Community policing requires well trained police officers who 
are committed to the community. 



The first Educational Conference of 2016 was organised in the beginning of March at 
the Afghan National Police Academy (ANPA) to identify the training needs for the 
Afghan National Police as well as the priorities and the annual plan of the General 
Training Command of the Ministry of Interior for the solar year 1395. 

 The conference, funded by EUPOL, was attended by 140 representatives of the po-
lice training institutions countrywide, Deputy Minister of Interior for Administration, 
Lieutenant General Ikramuddin Yawar and the representatives of the international com-
munity.   
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A two-day national conference on community 
oriented policing (PeM) took placed in Kabul 
on the first days of March. Participants from 
different provinces of the country gathered 
together at this Afghan-owned and Afghan-
led conference to discuss issues related to the 
cooperation between people and the police in 
ensuring safety and security within districts, 
as well as the ways the communities can sup-
port MoI in its efforts to enhance female po-
lice contribution to access to justice for fe-
male victims. 

National PeM  
conference 

First Educational Conference of 2016 



Developing the leadership skills and sup-
porting the crisis management procedures 
are related in several ways. As the Depu-
ty Head of Mission, Tarmo Miilits, men-
tioned, EUPOL and the Afghan counter-
parts have already been working with 
these issues and now it is time to take the 
next step, to implement the curriculum of 
management/leadership training for sen-
ior leadership of MoI and the Afghan 
National Police (ANP) and to implement 
the recently approved Policy on Crisis 
Management. 
 Furthermore, the projects are funda-
mentally related to education and hori-
zontal information sharing between the 

different educational institutions and the 
strategic level of the MoI is essential for 
the successful implementation of the cur-
riculum. That is why about 40 representa-
tives of the MoI, the ANP training insti-
tutions and international partners partici-
pated in the kick of meeting on 7 Febru-
ary. 
 Last year an expert from the German 
Police University visited Afghanistan and 
made an assessment of the leadership 
training needs. EUPOL organised the 
study trip to Germany where the tailor-
made curriculum was tested during a high 
level management and leadership course 
attended by prominent decision makers 

from the MoI and ANP. Now the work 
continues keeping in mind the main goal 
which is to improve the leadership skills 
of the MoI and ANP strategic level per-
sonnel by implementation of the academ-
ic and standardised leadership and man-
agement course curriculum. The custom-
ised curriculum of the leadership and 
management course should be approved 
and incorporated into a training package 
for MoI/ANP senior officials by Septem-
ber 2016. 
 “Good cooperation is important for 
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Leadership skills and crisis management: 
from policy to implementation 
Discussing education, better coordination and 
communication — all of them are necessary to 
take the leadership skills and the implementation 
of the crisis management policy to the next level. 

Continues on page 7. 

If the participants of a meeting are 
eager to know, after nearly two 
hours of intensive work, the date 
for the next meeting, then it is fair 
to say that the event has been quite 
successful. That is what happened 
at the EUPOL Headquarters in a 
kick-off meeting of two major pro-
jects: Strategic leadership skills 
development to the Ministry of 
Interior (MoI) and support to the 
implementation of the crisis man-
agement procedures in Afghani-
stan. 



EUPOL provides comprehensive 
support for INTERPOL Afghani-
stan, aiming to improve the perfor-
mance of INTERPOL National Cen-
tral Bureau (NCB) Kabul in terms of 
an enhanced cooperation with Attor-
ney General’s Office (AGO) and the 
Afghan Border Police (ABP). The 
second working group meeting to 
achieve this goal took place between 
the INTERPOL, US Embassy’s FBI 
Officers, German Police Project 
Team (GPPT) and EUPOL at the 
end of February. The specific aim of 
this meeting was to discuss coopera-
tion between the NCB, AGO and 
ABP to stop illegal migration at the 
airports. In addition to that, the 
challenges within NCB  
were also discussed. 
 
NCB was represented by the Deputy Head 
Colonel Abdul Wali Rauofi who spoke 
about their work and listed a number of 
challenges. “Two new border crossing 
points have been established: 
one between Badakhshan 
province and Tajikistan and 
the other between Farah 
province and Iran. Both of 
them need to be connected to 
the internet and database 
system. Additionally, the 
INTERPOL and Border Po-
lice officials working in air-
ports and border crossing 
points need further training 
on how to deal with organ-
ised crime, human and drug 
trafficking.” On the other 
hand, one of the challenges 

mentioned in the Working Group meeting 
was lack of operational budget for INTER-
POL Office in Kabul. 
There are 14 legal border crossing points 
and four airports manned by INTERPOL 
staff (ECOPOL Department). It has been 
discussed how the border control database 
(Personal Identification Secure Compari-
son and Evaluation System, PISCES) and 
biometrics could be linked to the INTER-
POL databases and made accessible to the 
officials at all the airports when checking 
the incoming and outgoing passengers. If 
these databases are linked with each other, 
it would help to control illegal migration 
and human trafficking  as well.  
 EUPOL will facilitate more inter-
agency working group meetings for further 
capacity building of the NCB Kabul. 
GPPT, in close cooperation with EUPOL, 
organised professional English language 
training for NCB Officers to improve their 
capability to communicate with interna-
tional passengers and manage the data-
bases. To discuss further cooperation, the 
next working group meeting has been 
planned to take place in March.   
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2nd INTERPOL Working Group Meeting: 

Illegal migration is a challenge 
the sustainable implementation of the 
curriculum and for that purpose a tech-
nical working group and a steering group 
with strong representation of the educa-
tional sector have been established. The 
Afghans are leading this work and 
EUPOL will support it all the way”, said 
the Deputy Head of ANP Professionali-
sation and Training Component Margus 
Kotter. Gurung Amod from UNDP-
LOTFA expressed the willingness of 
UNDP to cooperate on the leadership 
curriculum project as UNDP has worked 
with leadership training as well. Kotter 
stated that EUPOL will be happy to co-
operate with other international actors 
who have the capacity to support this 
project. 
Shortcomings in management capabili-
ties are recognized in the MoI and that is 
the reason why the Ministry has request-
ed this project from EUPOL. We need to 
find out if our generals have or have not 
the skills needed for good management 
and we need EUPOL’s help for that,” 
said MoI’s Inspector General, Major 
General Rahimullah Borhani. 
 EUPOL’s MoI Reform Adviser Ron-
ny Horman also concentrated on the piv-
otal role of implementation. “The Policy 
on Crisis Management has been ap-
proved but it does not include practical 
measures to handle the crisis. However, 
the need to have crisis management 
plans is recognized in the policy and the 
next step will be creating a national pro-
cedure or method which should be used 
in different kinds of crisis situations eve-
rywhere in Afghanistan”, Horman said 
presenting a few examples of crisis man-
agement procedures from different coun-
tries. 
 To raise the awareness and increase 
the capabilities of the MoI regarding the 
use of crisis management procedures 
will also contribute to the improvement 
of overall leadership and management 
skills in the MoI. The target – the imple-
mentation of the crisis management pro-
cedures within the MoI – should be 
achieved in the beginning of May 2016. 
At the same time, EUPOL supports 
ANP’s capacity building by enhancing 
the recording and evaluation capacities 
for operational issues related to major 
crisis. 
 The need for crisis management im-
plementation plan was also underlined 
by Major General Abdul Zia Kohestani, 
the Chief of Staff for the Deputy Minis-
ter of Interior. MG Zia would also want 
to have a special unit, a Crisis Manage-
ment Committee, established in the 
Tashkeel (the MoI human resources 
plan) and a SOP (standard operating 
procedure) regulating the implementa-
tions of the Crisis Management proce-
dures. 

INTERPOL working group in a meeting at EUPOL Headquarters. 

From page 6. 



Gender equality is taking one step 
forward in Afghanistan when Major 
Zol Hejah starts in her new job as 
the first female chief of the 119 
Emergency Service Call Center in 
Kabul. Major Hejah has already 
done a long and multifaceted career 
in the security sector and she knows 
what kind of topics she is going to 
enhance in the future. However, be-
fore making any decisions as a Chief 
of 119, she wants to map the situa-
tion and needs in the Emergency 
Call Center in Kabul. 
 

Zol Hejah started her career in security 
sector 23 years ago in the Ministry of De-
fence. As so many other Afghans, she had 
to spent years as a refugee in Pakistan but 
after returning home she continued her 
working life as a computer operator in the 
Ministry of Interior. She was transferred to 
the Parliament where she worked as the 
Commander of a unit of 8 persons respon-
sible for the security of the female Mem-
bers of Parliament.  
   After five years at the Parliament securi-
ty unit Zol Hejah was transferred to Kabul 
International Airport where she served as 
the Deputy Head of the VIP Unit. She was 
responsible for the VIP moves but also 
managed to unveil an attempt to smuggle 
drugs in capsules ingested by two women. 
Zol was promoted to Staff Captain but she 
wanted to go even further and when the 
opportunity came after some studies at the 
Police Staff College, she was happy to start 
as the Head of Women’s Affair at the Bor-
der Police Headquarters. 
 Major Zol Hejah is a calm, determined 

lady with a friendly smile and decorum. 
From her serene appearance you could not 
tell that her life has not been easy: she lost 
her husband over ten years ago in an insur-
gent attack and she is the head of the fami-
ly whose son has chosen to serve his coun-
try as a policeman as well. 
 Major Hejah will start her duty in the 
119 by probing the needs and conditions of 
the call center and she does not hasten to 
give any statements before she has famil-
iarised herself with the situation in her unit. 
However, she knows very well the major 
goals she wants to foster. “I will work for 
the elimination of all kind of police misbe-
havior, corruption and violence. At the 
same time, I want to encourage the recruit-
ment of women into the police forces and 
also enhance their working conditions and 
possibilities of promotion: woman and men 
must have equal opportunities for promo-
tion in the police forces. And naturally, as 
the Chief of the Emergency Call Center, I 
want to foster security and the emergency 
services for all the citizens in my area.”  
 EUPOL’s Head of Mission, Pia Stjern-
vall, met the Head of Police-e Mardume 
(Community Policing) Directorate, Head 
of the 119 Emergency Service Call Cen-
ters, Brigadier General Mohammad 
Homayoon Ayni and Major Hejah on 31 
January. Head of Mission congratulated 
Major Hejah for the appointment and stat-
ed that it is a positive sign which will 
hopefully encourage both the women 
working in the police and those who make 
decisions about promotion inside the po-
lice: There is a need for female leaders and 
there are competent Afghan women, such 
as Major Hejah, who can serve even in the 
most demanding positions. 
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Zol Hejah, the first woman to 
lead a 119 call center in Kabul 

Two female police officers working 
in the Crime Management Collage 
(CrMC) recently visited EUPOL to 
discuss about issues related to the 
work and challenges of female po-
lice officers. EUPOL advisers in-
formed them about the Female Po-
lice Councils and introduced the 
Female Police Councils’ Code of 
Conduct. They were advised to join 
the network and inform their fe-
male colleagues about it. 
 
At the same time, the meeting offered an 
excellent opportunity for EUPOL experts 
to meet young female police officers face 
to face, discuss and hear about their expe-
riences during the first steps of their ca-
reer. The challenges often begin already at 
home before joining the police: “Many 
Afghan families don’t want their daugh-
ters to join the police force. So, to in-
crease the presence of women within Af-
ghanistan National Police, there is serious 
need to change the mentality of the men”, 
says Second Lieutenant Hajar. 
 She graduated from Sivas Police 
Academy in February 2015 and was as-
signed to the CrMC two months later, in 
April. The beginning was not easy: some 
male students were even throwing stones 
at her because they were not used to fe-
males wearing police uniform but through 
her commitment and hard work, she man-
aged to change their mentality and now 
Hajar, who is also a karate trainer, feels 
more accepted in her work place. 
 Seema Gul graduated from Sivas Po-
lice Academy in December 2015 and was 
assigned in CrMC in January 2016. She 
enjoyed the training, especially the driv-
ing lessons, in Sivas Police Academy, 
Turkey. However, also Ms. Gul has 
learned that the expectations for the fe-
male police officers are not always very 
high: “Some of my male colleagues are 
intrigued by the fact that I can read and 
write and even use a computer.” 

Head of Police-e Mardume Directorate, General Ayni, EUPOL Head of Mission Pia Stjernvall, 
Chief of 119 Call center in Kabul, Zol Hejah and EUPOL adviser Tommy Wik. 

Two undaunted  
ladies from the  
Crime Management  
College 
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The professional training and educa-
tion of the Afghan National Police 
(ANP) is one of the priorities of the 
Ministry of Interior (MoI) and the 
international community. General 
Training Command (GTC) operating 
under the Deputy Minister of Interi-
or for Administration and supported 
by EUPOL, is the entity responsible 
for coordination, planning and over-
seeing of all training activities of the 
ANP. The Acting Commander of 
GTC, Brigadier General Sardar Mo-
hammad Kohdamani believes that 
the ANP is capable to take responsi-
bility for the police training. At the 
same time he sees the need for inter-
national cooperation especially in the 
field of the post-graduate capacity 
building of the trainers.  

 
“GTC is covering all the training activities 
of the ANP in order to build the capacity  
of the Afghan police at all ranks, from ser-
geant to general”, says BG Kohdamani who 
has a broad experience of teaching crimi-
nology and police tactics for the last 25 
years. Kohdamani explains that there are 12 
permanent, large police training centres in 
Afghanistan. On top of that there are seven 
specialised centres for short-term training 
which provide courses related mostly to 
public protection, fire and disaster policing, 
counternarcotic and intelligence. 
 “The biggest training centre is the Af-
ghan National Police Academy (ANPA) in 
Kabul; every year 400 - 500 students at 
bachelor’s level graduate from this institu-
tion to become commissars or officers. 
There are police training centres also in 
Mazar-e Sharif, Wardak, Gardez, Herat, 
Kunduz, Nangrahar, Parwan and Lashkar-
gah”, says BG Kohdamani. 

 The Crime Management College 
(CrMC), which was inaugurated in March 
2014, is one of the ANPA’s specialised 
departments in in-service training for CID 
officers. CrMC was created in close coop-
eration between EUPOL, EU Delegation 
and the MoI. It was fully funded by the EU 
and the project was led by EUPOL. “The 
CrMC provides specialist training for the 
Afghan police in accordance with interna-
tional standards”, states Kohdamani. 
 Two other training centres in Kabul are 
the Central Training Centre and the Police 
Staff College (PStC). The concept for the 
PStC was fostered by EUPOL and devel-
oped in partnership with the MoI. Also the 
PStC was funded by the European Union. 
PStC has been operational since February 
2014 and provides a wide range of learning 
opportunities, for example, leadership and 
management training as well as gender and 
human rights and community policing 
courses. BG Kohdamani adds that PStC has 
even managed to organise night-shift train-
ing programmes for the police at bachelor’s 
level. 
 When it comes to community policing 
training, the courses at PStC are good but 
more is needed. BG Kohdamani has per-
sonally participated at the huge process of 
spreading the community policing aware-
ness in the provinces: “I have joined the 
Head of Police-e Mardume (PeM, commu-
nity policing), Brigadier General Hu-
mayoon Ayni, to the provinces of Afghani-
stan to explain the Community Policing 
concept to the Afghan police. Police-e Mar-
dume provided by the ANP is much more 
than providing security in an area, it is law 
enforcement which is the real job of the 
ANP. To do it, the Afghan police have to 
gain the trust of the people. And the people 
must also work with the police.” 
 Both CrCM and PStC are run by the 
Afghan police which is a good example of 

transition of tasks from EUPOL to the Af-
ghan partners.  BG Kohdamani states: 
“Providing security is not our only respon-
sibility because now when planning and 
delivering the police training is transferred 
to us, we have to ensure that we keep these 
activities going on forever.” 
 According to Kohdamani, the police 
training provided by Afghan trainers is 
satisfactory and the GTC is capable to draft 
curricula and standard manuals for the 
training programmes, courses and work-
shops. However, for further education of 
the trainers, a Master’s programme needs to 
be started in close cooperation with the 
international specialists. “For postgraduate 
studies, the Afghan police trainers must 
attend master’s classes. For the time being, 
until we get our own Master’s programme, 
the trainers must go abroad to seek this 
knowledge.” 
 Recruitment of the ANP teachers and 
ensuring the proper selection of students 
have been challenging at times and that is 
why EUPOL has supported the General 
Training Command to create standardised 
target group descriptions to ensure that 
right people are invited to right courses. 
And lately there have been improvement in 
the invitation letters for police officers go-
ing for further training. Special attention 
has been paid to female participation but 
there is still quite a way to go in terms of 
female police training. BG Kohdamani sees 
the lack of female police training facilities 
as the core of the problem: “There should 
be more well-equipped training centres for 
female police in Kabul and in the provinc-
es. They are necessary if we want to recruit 
more female police and ensure the retention 
of female police.” 
 

A Master’s programme 
is needed for the  
Afghan police trainers:  
BG Kohdamani 

Brigadier General Kohdamani, Acting Commander of the General 
Training Command. 
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Eradicating organized crime is a ma-
jor challenge for the Afghan National 
Police, and to reach this goal, gather-
ing, evaluation and sharing of data 
and intelligence is of utmost im-
portance. The efforts of Intelligence 
Directorate of Ministry of Interior 
(MoI), have brought some progress in 
this area but naturally there is still a 
lot of work to do regarding the intelli-
gence led policing. 
 
EUPOL Afghanistan Intel Team organized 
a one-day Intel Seminar on 23 February at 
the EUPOL Headquarters. The participants 
focused mainly on the development of the 
MoI during the first six months of 2016 in 
terms of  the use of intelligence. Specific 
emphasis was placed on the further cooper-
ation with Afghan Police Defense Special 
Forces, expansion of National Information 
Management System and the official aim to 
support the Afghan Police Intelligence 
Model in all facets. 
 The seminar was attended by the Direc-
torate of Police Intelligence (DPI), National 
Target Exploitation Center, Operations In-
telligence Unit, Police Intelligence Training 
Centre, Afghan National Civil Order Police 
and Afghan Border Police. However several 
nonrelated circumstances interfered with 
the agenda which meant that the seminar 
had to be cut shorter than planned and not 
all the invited partners were able to attend. 
 Deputy Chief of DPI Fraidoon Imami 
opened the discussion with his view on the 
development plans and the challenges 
which needs to be dealt with in order to 

reach the set objectives. Each de-
partment was then given the oppor-
tunity to air their view on the future 
development as well, and combined 
with the following discussions the 
participants were left with an over-
view of the immediate challenges, 
some of which will be addressed by 
EUPOL Intel Team in the future. 

Intel seminar discussed development of the MoI and 

more effective use of intelligence  

 

Intel seminar at the EUPOL HQ 
discussed more effective use of 
intelligence in police work. 

EUPOL’s Head of Mission Pia Stjernvall met with the 
President of the Islamic Republic of Afghanistan, Asraf 
Ghani, on 9 February at the Presidential Palace in Ka-
bul.  Head of Mission informed the President about the 
ongoing and upcoming activities of EUPOL in 2016 and 
stated that EUPOL has been able to see the good develop-
ment inside the Ministry of Interior and the Afghan Na-
tional Police (ANP). President Ghani said that although 
there have been positive changes in the performance of 
the ANP, there is still way to go: the Afghan police does 
not yet fully meet the expectations of the people.  
 One of the main goals of EUPOL is to support com-
munity policing in Afghanistan and community policing 
was also the main topic of the discussions between the 
Head of Mission and President Ghani. President Ghani 
sees community policing as an important part of urban 
development projects. Police should be a trusted and inte-
gral part of the urban communities and people should 
work together with the police officers to fight crime.  

Community Policing should be part of the 
urban development: President Ghani 
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Computer skills are useful as such if 
you are working in the Ministry of 
Interior (MoI) and essential if your 
task is to handle the police staffing 
structure, Tashkeel. At the same 
time, full IT-proficiency together 
with inclusive databases communi-
cating with each other, can greatly 
contribute to the fight against cor-
ruption inside the MoI. No wonder 
that the General Director of Force 
Management, Major General Mo-
hammad Wasim Azimi considers the 
advanced Tashkeel and English lan-
guage training ongoing in the MoI as 
one of the tools in anti-corruption 
work. 
 

EUPOL supported the basic combined IT 
and English language course of the MoI 
already last autumn. The project funded by 
the German Agency for International Coop-
eration (GIZ) provides database training for 
the staff members of the Tashkeel Depart-
ment of the MoI. Knowledge of English is 
essential because the system is built in Eng-
lish but MG Wasim, who speaks fluent 
English himself, is happy to support his 
staff also in their private lives: “English 
skills are needed not only at work but also 
in civilian life and I want my staff to man-
age all the situation when they are connect-
ed with foreigners here or abroad.” 
 The importance of computer training is 
self-evident for those who work at the Tash-
keel Department but MG Wasim sees it as a 
part of the bigger picture. “We will eradi-
cate corruption from the Afghan National 
Police (ANP) and the MoI. The Tashkeel 
will play an important role in that endeavor 
because when all the electronic systems, the 

staffing structure Tashkeel, the human re-
sources information management system 
(AHRIMS) and the electronic payroll 
(WEPS) work flawlessly together, the prob-
lem of “ghost soldiers” will disappear.” 
EUPOL’s MoI Reform Adviser Marcel 
Kolacek agrees and adds that in the near 
future an ANP staff member will get his/her 
salary only if s/he has a biometric ID and a 
bank account. Thus, while supporting the 
capacity building of the Tashkeel Depart-
ment, EUPOL is, at the same time, contrib-
uting to the fight against corruption. 
 Forty students who accomplished the 
basic course in autumn, started a 3 months 
advanced course on 14 February. One of the 
students, Sergeant Mohammad Aaron Nai-
mi, enjoys the training although after a cou-
ple or English courses in a private educa-
tional center in Kabul, he is not a beginner 
in English any more. “I learn new, special 
words on this course. And the database 
training is very useful as we learn to use the 
latest version on Tashkeel and I can use the 
teaching right away in my work”, says Nai-

mi who works as a computer operator in the 
MoI. He also finds the training demanding 
enough; at least the final examination of the 
basic course was not easy, Naimi recalls 
with a smile. 
 Naimi has worked for the MoI for four 
years after his four months basic police 
training in the Central Training Centre in 
Kabul. He feels that he has found his place 
in the society but aspires to go forward in 
his career: “I want to stay here and be a 
professional police officer, go to the top in 
the police force and serve my country.” 

IT training supports the fight against corruption 

General Director of Force Management (MoI), Major 
General Wasim talking to the students of the combined  
English & IT skills course (above). Sergeant Naimi 
(below)  was satisfied with the content of the course. 


