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ANP REFORM AND PROFESSIONAL-
ISATION:   
 

EUPOL Head of Mission meets  
Dr. Abdullah Abdullah  

EVALUATING CRITICAL  
INCIDENTS: 
Advancing MoI’s response to 
critical incidents  

DETECTIVES’ SEMINAR: 

“When people fall asleep, they 
need to know that police are 
awake”  

“Two local girls were kidnapped by armed 

men in Baghlan province. But the district 

police commander kept neglecting to inves-

tigate the case. Our team investigated the 

case and we realised that the commander 

and one of his officers supported the kid-

nappers. The involvement of district securi-

ty officials in the case became clear. Lucki-

ly, both officers and the kidnappers were 

arrested and the two girls were released.”, 

tells Naqibullah Bashari, head of the Of-

fice of the Police Ombudsman.  

 
The Afghan National Security Forces 

(ANSF) have been rebuilt since 2001. Their 

task is to ensure the security of the citizens 

and defend the country’s sovereignty. How-

ever, what if the security officials them-

selves face allegations of misconduct? This 

is when the Office of the Police Om-

busdman (OPO) steps in. Located with the 

renowned Afghan Independent Human 

Rights Commission, Naqibullah Bashari, a 

former prosecutor, investigates allegations 

of misconduct against members of the na-

tional security sector. 

 

Investigate possible human rights 

violations 
 

The OPO handles complaints both from the 

public and the police on violations of hu-

man rights committed by security officials. 

In addition to Kabul OPO runs sub-offices 

with two staff members in Herat, Nangahar, 

Bamyan and Balkh provinces.  
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A challenging task, but leading the way: 
The Police Ombudsman investigates misconduct 
of security officials   

Editorial Staff: 

Mikko Harjulehto, Aziz Basam, Mohammad Zahid 

EUPOL Press and Public Information Office 

 

 

@EupolAfg_HoM 

facebook.com/EUPOLAFG 

flickr.com/eupolafgmedia 

press.office@eupol-afg.eu, www.eupol-afg.eu 

Naqibullah Bashiri, Head of the Office of the Police Ombudsman (Centre) 

page 3 page 6 page 5 

EUPOL HoM at the European 

Parliament  

On 15 June, 2016 the EUPOL Head of Mis-

sion Ms. Pia Stjernvall and the European 

Union Civilian Operations Commander Mr. 

Kenneth Deane presented the EUPOL Af-

ghanistan Mission at the European Parlia-

ment’s Subcommittee on Security and De-

fence. Ms. Stjernvall spoke about the 

achievements of the EUPOL mission and 

also the way ahead.  

http://www.flickr.com/eupolafgmedia
http://www.flickr.com/
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Editorial  
 

EUPOL Afghanistan 

will close on 31 De-

cember 2016. The 

European Union has a 

long-term commitment 

to Afghanistan and its 

people though. The EU 

will thus continue to 

support the build-up of 

civilian policing in the country also in 2017 and 

onwards. This was confirmed by the Member 

States of the European Union in their Council 

meeting this May. The format and size of the 

follow-up is still under debate among the Mem-

ber States.  

Despite the remaining challenges in Afghani-

stan’s police sector, progress has been achieved.  

We are happy to report new successes: as a 

result of our advisory work two important docu-

ments were recently signed by our Afghan part-

ners. The Standard Operating Procedure on the 

Cooperation between the Ministry of Interior 

and the Attorney General’s Office sets the terms 

for cooperation between police and prosecutor 

in the handling of crimes. And secondly, the 

Memorandum of Understanding on the status 

and rights of the Police Ombudsman enlarges 

the Ombudsman’s mandate to investigate possi-

ble human rights violations by members of the 

Afghan security forces. Read more on these on 

the pages 1and 2 of this newsletter. 

These are steps forward in the larger effort to 

build a strong, sustainable civilian police force in 

Afghanistan that protects the citizens and works 

within the framework of the law and respects 

human rights. Our Afghan partners are the 

owners of this process and it is up to them to 

put policies and standard operating procedures 

to practice. It remains with the Afghan National 

Police to transform into a service that applies in 

practice the skills acquired through training that 

has been organised by EUPOL and our interna-

tional police partners.   

It has become clear by now that the internation-

al community had after the fall of the Taliban-

regime unrealistic expectations concerning a 

rapid development of Afghanistan and the swift 

setting up of a model state in Central Asia. The 

fact is: development and state-building takes 

decades. The European Union is and will re-

main a partner of Afghanistan in this process.  

We are currently in the month of Ramadan, a 

holy month of fasting and prayer for Muslims. I 

seize this opportunity to wish particularly to all 

our Muslim colleagues and friends Ramadan 

Kareem – a positive and spiritually enriching 

month. 
 

Yours sincerely, 

Tarmo Miilits 

Acting Head of Mission 

(Left to right): Human Rights and Gender Expert Zsolt Szalay, Head of OPO Naqibulla Bashari,  

Inspector General of Ministry of Interior General Zia Kohistani and EUPOL Police Advisor (Anti-

Corruption) John Mountain   

Continued from page 1 

 

Naqibullah Bashari tells that there is still a 

need to increase personnel in these offices: 

“As part of the transition of security re-

sponsibilities from international forces to 

the Afghan, we realised that our office 

should stronger monitor the human rights 

conduct of Afghan security forces and as-

sess the activities of security officials based 

on the complaints we receive.” 

  

New memorandum gives more 

rights to Police Ombudsman 
  

The Afghan Independent Human Rights 

Commission (AIHRC), the Ministry of In-

terior (MoI), the Ministry of Defence 

(MoD) and the National Directorate of Se-

curity (NDS) recently  signed a Memoran-

dum of Understanding (MoU) that will fur-

ther enhance cooperation. With the new 

MoU, the AIHRC will have further rights 

to address the transgression of the security 

officials in Afghanistan. The development 

of the Memorandum was supported by 

EUPOL Afghanistan. 

  

Now that the Memorandum of Understand-

ing has been signed, the MoI is expected to 

instruct all Afghan National Police (ANP) 

units in Kabul and in the provinces to dis-

seminate the document at operational level. 

EUPOL, together with other international 

counterparts, has provided strategic advice 

to the MoI and OPO on drafting the MoU. 

However, this is not the end. EUPOL and 

other international counterparts will support 

the MoI to initiate internal guidelines on the 

MoU by establishing a working relationship 

between OPO and the MoI’s Inspector 

General’s Office. Furthermore, other plans 

foresee that possible violations of chil-

dren’s rights by security officials will in the 

future also be closer scrutinized.    

  

Making not only friends 
 

Investigating possible misconduct within 

the security forces will naturally not be 

greeted with enthusiasm by all members of 

the ANP. Mr. Naqibullah knows that he 

will also make enemies when carrying out 

his duties, but he is convinced to have the 

support of the highest national authorities 

for this crucial work. 

 

EUPOL continues to support 
 

EUPOL and other international counter-

parts are committed to support the OPO as 

well as the further cooperation between the 

OPO and MoI. EUPOL’s Human Rights 

and Gender Expert, Zsolt Szalay has been 

involved in drafting the MoU. “For a better 

relationship between the citizens and the 

police, the ANP must be professional, 

transparent and accountable’, he says, “We, 

as EUPOL, plan to facilitate the relation-

ship between the police General Training 

Command and the OPO. For example by 

organising future training courses, possibly 

Core Investigator Courses for OPO offic-

ers. This will ensure that members of OPO 

clearly understand the training the police 

officers receive and support the sustainabil-

ity of OPO for better implementation of the 

Memorandum of Understanding.”  

 

  



Kabul, March 2016. The Afghan Ministry 

of Interior (MoI), in close cooperation 

with EUPOL, organised a three-day Sen-

ior Detectives’ Seminar in Kabul at the 

beginning of March. More than a hundred 

senior detectives attended the seminar which 

focused on three policies of the Crime Inves-

tigation Department (CID) and also ad-

dressed gender and human rights, anti-

corruption and counter-terrorism from the 

CID point of view. 

The new policies regarding police intelli-

gence, reporting/recording of the crimes, 

detection and investigation were presented in 

the seminar. These policies will greatly as-

sist senior detectives in Kabul and in the 

provinces to improve their CID practices as 

well as the police-prosecutor cooperation. 

The three policies had been drafted by joint 

working groups of the CID and EUPOL. 

On the top of increas-

ing knowledge about 

the new policies, the 

seminar also em-

braced a more practi-

cal approach. The 

participants were di-

vided into four work-

ing groups to get ac-

quainted with some 

case studies and crim-

inal cases. The partici-

pants realised how 

important it is to con-

duct an evidence-

based investigation, 

process the case properly, document it, rec-

ord and transfer it through the National In-

formation Management System (NIMS) and 

Case Management System (CMS) and the 

then pass it to the prosecutors.  

“Sometime a suspect has to be released after 

the case has been sent to the Attorney Gen-

eral’s Office just because there are flaws in 

the preliminary investigations. The detec-

tives have to investigate the cases profes-

sionally and thoroughly”, said Head of Anti-

Crime Police, Lieutenant General Sayed 

Ghafar Sayedzada. He added that CID de-

partments in the provinces should, for exam-

ple, fully use the forensic laboratory equip-

ment they have been provided; that is unfor-

tunately not always the case at the moment. 

One challenge countrywide is that the police 

in provinces do not report all the crimes: 

sometimes there are news of serious crimes 

in TV but no trace of them in the police data-

base. Every crime including “the theft of a 

chicken” should be recorded and reported, as 

Lt. General Ghafar 

said. However, in pur-

suit of the truth and 

efforts to solve the 

crimes, detectives and 

other police officers 

need to remember that 

only the perpetrator 

should answer to their 

crime and it is not ac-

ceptable to harass fami-

ly members and rela-

tives to find a fugitive 

suspect. Crime is a per-

sonal matter, not some-

thing that the whole 

family is automatically 

responsible for. 

Seminars like the one held in early March, 

can considerably help to solve the problems 

brought up by Lt General Ghafar. As 

EUPOL’s Acting Head Mission Tarmo 

Miilits mentioned, the joint experience of 

EUPOL and the MoI proves that such semi-

nars are excellent platforms for the senior 

management to inform CID specialists about 

the strategic and operational developments, 

to introduce new policies and to present 

plans and expectations for the near future. 

Also the Deputy Attorney General for Judi-

ciary, Sayed Jalal Jalal emphasised the im-

portance of proper evidence-based investiga-

tions at the crime scenes and, at the same 

time, the importance of good knowledge of 

the Criminal Procedure Code. “Awareness 

about the recent laws and capacity building 

will lead to better results of the anti-crime 

efforts. The people must be able to trust the 

police and prosecutors. They have to be sure 

that when they fall asleep, the police are 

awake”, said Jalal. 

CID can play an important role in building 

that trust and helping people to sleep peace-

fully at night. As Acting Head of Mission 

Tarmo Miilits said: “CID is a pertinent ele-

ment of civilian policing. CID’s performance 

will increase public trust towards police and 

the justice system and thus make the citizens 

more willing to cooperate with police.” 

Deputy Minister of Interior, General Abdul 

Rahman Rahman, stated that actually police 

should be a step ahead of those who are 

planning to commit a crime: “We have al-

ways been in a position where we react to 

crimes but we need to be in the vanguard 

and take actions to prevent crimes.” 
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Senior Detectives’ Seminar: "When people fall 
asleep, they need to know that police are awake”  

Acting HoM Tarmo Miilits  

Participants of the Seminar  

Deputy Interior Minister for Security General Abdul Rahman Rahman  
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A wide variety of responsibilities, accord-

ingly specialists from very different fields, 

people from different cultures and back-

grounds – half of them Afghan citizens. 

This – among others – constitutes EUPOL 

Afghanistan’s Mission Support Depart-

ment. 

To say it frankly, with-

out Mission Support, 

EUPOL Afghanistan 

could not practically 

perform its’ work. The 

Mission Support De-

partment provides the 

procurement, finance, 

human resources, medi-

cal and technical ser-

vices as well as the 

communication & infor-

mation systems (CIS) 

needed by the mission. 

“Mission Support tries 

to fulfill all the needs 

expressed in the 

Maslow pyramid even 

in an environment as 

difficult as Afghani-

stan”, says Head of 

Mission Support De-

partment Jean Coune. 

Jean, a retired staff of-

ficer from the Belgian 

Armed Forces and an 

accomplished financial 

and procurement spe-

cialist, compares the 

mission support to the 

a l l - e n c o m p a s s i n g 

“hierarchy of needs” 

which was developed 

by psychologist Maslow 

during the 20th century.  The hierarchy of 

needs starts with basic physiological needs 

like hunger and thirst, continues with the 

need for security, esteem and ends with the 

self-actualisation needs of human beings.  

 

Logistical self-sufficiency demands wide 

expertise 

Mission Support team is engaged with al-

most all the tasks at the mission which im-

plies not only the award of numerous work, 

services and supplies contracts but also the 

hiring of specialised personnel. “As we are 

living in a closed compound that is almost 

self-sufficient, the total number of profes-

sionals working for mission support repre-

sents about 50% of the total mission man-

ning. We have for example our own technical 

workshop, dining facility, medical clinic, 

power generators and our own water well”.  

Many European suppliers do not wish to 

deliver to Afghanistan as it is classified as a 

conflict zone. EUPOL thus relies heavily on 

local suppliers. “Acquisition processes are 

sometimes slower and more complicated 

than back home, but on the other side we get 

to support the local economy. And this is 

positive,” Jean says. 

The daily cooperation between International 

and National Mission Members runs smooth-

ly. “I feel privileged that in my position as 

Head of Mission Support, almost 50 percent 

of my staff is composed of Afghan citizens”, 

says Jean. “Language causes sometimes 

challenges, but Afghans are a very friendly 

and hospitable people, so we always find 

positive solutions.”   

 

EUPOL closes – liquidation starts 

“Liquidation” designates here the process by 

which an organisation is brought to an end 

and its’ assets redistributed. EUPOL Afghan-

istan closes on 31 December 2016 and the 

mission then enters into the liquidation 

phase.  Jean has also been appointed Head of 

the Liquidation Team.  A challenging task, as 

a significant amount of as-

sets have been acquired dur-

ing nine years of active 

work and now will need to 

be disposed of. These assets 

were acquired using Europe-

an taxpayers’ money and 

thus the disposal of the ma-

teriel will follow the proper 

rules and regulations.  

As a first priority, assets 

will be donated to other 

civilian Common Security 

and Defence Policy (CSDP) 

Missions. Before the dona-

tion, an assessment of the 

residual value of the assets 

has to be done every time in 

order to balance the expen-

sive shipment costs to the 

actual remaining value of 

the goods. The harsh condi-

tions of use in the mission 

area may have led to a sig-

nificant value decrease of 

the materiel.  

If none of the current other 

CSDP missions has interest 

in our assets, the broader 

international family gets the 

possibility to receive them. 

As an example, in January 

2016, EUPOL Afghanistan 

supported the OSCE Moni-

toring Mission in Ukraine 

by donating armored vehicles. The mission 

has also supported our Afghan partner insti-

tutions like the Ministry of Interior, the Min-

istry of Justice and the Attorney-General’s 

office by donating well equipped office con-

tainers and vehicles.  

 

Afghanistan is worth the effort 

Jean is optimistic about the future for Af-

ghanistan. “I envision a future day when I 

will return to Afghanistan with a tourist visa 

and visit the country’s archeological and 

geographical sites without having to worry 

about security,’ concludes Jean “Afghanistan 

is definitely worth the work that the interna-

tional community is carrying out here”. 

Fulfill all Maslow’s needs! 
Mission Support keeps EUPOL up and running 

EUPOL Head of Mission Support Department Jean Coune 
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Kabul, April 2016. The Police Staff Col-

lege (PSC) is a centre of excellence for the 

Afghan National Police (ANP) training, 

fostered by EUPOL in 2010 and developed 

in partnership with the Afghan Ministry 

of Interior (MoI). The PSC provides a wide 

range of specialised training in leadership, 

management, gender and human rights 

awareness, intelligence-led policing and 

community policing alongside a bachelor’s 

degree programme. Other ANP training in-

stitutions, such as the Afghan National Po-

lice Academy and the regional 

ANP training centres are bene-

fiting from the PSC support. 

The college distinguishes itself 

by focusing on the civilianisa-

tion of the ANP and the lengthy 

process of converting the Af-

ghan police from para-military 

engagement into a civilian po-

licing services. 

EUPOL Afghanistan, through 

its ANP Training and Profes-

sionalisation Component sup-

ports the MoI to enhance the 

capabilities of the ANP. In addi-

tion to that, the Reform Compo-

nent encourages the develop-

ment of ministerial leadership 

capabilities to facilitate both 

organisational and individual 

improvement within the MoI and the ANP. 

The Head of PSC General Education Lieu-

tenant Colonel Amanullah Asadyar has an 

extensive 28 years police experience and 

considers the PSC a professional training 

institution. “The courses in sociology, man-

agement, Islamic culture, policy and strate-

gy, English language and information tech-

nology boost the capacity of the ANP, ena-

bling them to focus on enforcing the rule of 

law instead of fighting as an army force.” In 

order to be promoted from captain to major 

ranks, the ANP officers are taking a six-

month programme. Moreover, during night 

shifts, nearly 200 students are attending a 

four-year bachelor’s degree programme.   

Lieutenant Colonel Asadyar also identified a 

number of challenges with regards to the 

budget and bachelor’s degree certificates. 

“The PSC requires an independent budget 

for running the college as well as for plan-

ning and organising the training pro-

grammes. The current state of play of being 

under the influence of key individuals for 

every step we take is time consuming.” He 

also perceives the standardisation of merit-

based recruitment of teachers as an ongoing 

and long-lasting process. “The trainers must 

be appointed based on their education and 

experience. On the other hand, as a national 

institution, the MoI, in close cooperation 

with the Afghan Ministry of Higher Educa-

tion should verify the diplomas and certifi-

cates of night-shift bachelor’s degree gradu-

ates.” 

Colonel Gul Mohammad Shegiwal is one of 

the PSC’s sociology trainers with 31 years 

work experience in various ANP depart-

ments and extensive knowledge of ANP 

training and education. He has trained nearly 

one thousand police trainers dur-

ing the last couple of years as part 

of EUPOL-supported Train-the-

Trainers programme which fo-

cused on the pedagogical aspects 

of training. “The civilianisation 

of the Afghan police and the en-

hancement of their professional 

skills is our main goal. We try to 

sustain the Afghan police through 

training and education by incor-

porating training on sociology 

and human rights in our curricu-

la so that the Afghan police offic-

ers can understand and perform 

their main duty which is the im-

plementation of law.”   

Lieutenant Colonel Asadyar also 

shares the same thought as Colo-

nel Shegiwal and states: “The 

police should be impartial, free of any politi-

cal affiliation. The ANP are part of the Af-

ghan society to serve the people. For this 

reason, not only training and education for 

the ANP, but also the community policing 

process will surely change their performance 

and mind-set of the Afghan citizens.” 

Police Staff College teachers: Civilianisation of the Afghan National 
Police is our main goal  

EUPOL Head of Mission Met Dr. Abdullah 
Abdullah 

On 8 June, 2016, the EUPOL Head of Mission, Ms. Pia Stjernvall, 

and the Head of EUPOL Ministry of Interior Reform Component, 

Mr. Phillip Haynes, met the Chief Executive of the Islamic Repub-

lic of Afghanistan Dr. Abdullah Abdullah. Both sides discussed the 

importance of capacity building of the Afghan Ministry of Interior 

(MoI) and the Afghan National Police (ANP). Ms. Stjernvall reiter-

ated the commitment of EUPOL in terms of reform and profession-

alisation of the ANP. In addition to that, community policing and 

support to the Afghan female police by providing a better working 

environment for them were also considered.  

Photo: Dr. Abdullah Abdullah’s Facebook page 

Lt. Col Amanullah Asadyar (Left) and Col. Gul Mohammad Shegiwal (right)  
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Advancing MoI’s response to critical incidents  

Kabul, May 2016. Senior officers from the 

Afghan Ministry of Interior (MoI) took 

part in a one-week course on recording 

and evaluating critical incidents, initiated 

by EUPOL advisers. The course is a follow-

up to the formerly approved MoI’s Crisis 

Management Policy and the standard opera-

tion procedure (SOP), aimed at enhancing 

the Afghan National Police (ANP) capabili-

ties. 

To secure the sustainability of this pilot 

course, the training was attended by Afghan 

senior police officers with command respon-

sibilities when crisis occurs and accredited 

teachers working for the Afghan police train-

ing institutions. Hence, the course began 

with a one-day seminar for decision makers, 

attended by 19 high ranking police officers 

and was followed by a six-day training at-

tended by 25 evaluators and teachers. 

EUPOL invited a European Union expert on 

evaluation to share with the participants 

some evaluation methods, such us the After 

Action Review and the Expert Goal Based 

Evaluation. 

The Seminar’s opening session was attended 

by the Inspector General of the MoI, General 

Major General Abdul Zia Kohistani and the 

EUPOL Head of Mission, Ms. Pia Stjernvall. 

“We are proud to have you here and I am 

pleased to witness the developments with 

regards to the ANP’s response to crisis situa-

tion”, said Ms. Stjernvall. 

Major General Zia has led the MoI’s working 

group that drafted the SOP on the Crisis 

Management Policy. He thanked EUPOL for 

supporting the professionalisation of the 

ANP and emphasised the significance of the 

topic for Afghanistan: “We are here to in-

crease our professional knowledge and con-

tribute to a more effective police service. It is 

important for all of us to know how to deal 

with a crisis and use the information proper-

ly.” 

In their position as evaluators of a response 

to a crisis, the Afghan police officers learned 

how to enhance their professional skills and 

find out whether their organisation works in 

accordance to the plans and policies - 

through debating real case scenarios of criti-

cal incidents. “I believe that we have had a 

very positive and constructive learning cli-

mate. The participants asked relevant and 

quite often difficult questions while showing 

openness and willingness to have a critical 

dialogue”, said Dr. Martin Bergqvist, senior 

training and evaluation officer, seconded by 

the Swedish Civil Contingencies Agency. 

What brought authenticity to this educational 

process was that the Afghan officers worked 

together with accurate evaluation criteria in 

examining real critical incidents cases. The 

training provided the opportunity to discuss 

and develop what the Afghan participants 

understood by “good performance” in Crisis 

Management. The course curriculum and a 

trainer’s guide were handed over to MoI in 

order to be embedded in their course delivery 

system. 

“The Afghan police officers showed that they 

already have a good knowledge of the issues 

we worked on. The most important principle 

when evaluating a response to a critical inci-

dent is to have a common, clear and ap-

proved criteria that defines ‘good perfor-

mance’ in Crisis Management. This criteria 

needs to be related to the official strategies 

and policies within the national police au-

thority”, said Dr. Martin Bergqvist. 

On 28 May, 2016, EUPOL witnessed the 

historic signing of the Standard Operational 

Procedure (SOP) covering Police-

Prosecutor cooperation between the Afghan 

Ministry of Interior and Afghan Attorney 

General’s Office (AGO). The SOP was 

signed by the Minister of Interior Lieuten-

ant General Taj Mohammad Jahed and the 

Attorney General Mr. Farid Hamidi.  

The EUPOL Acting Deputy Head of Mis-

sion, Mr. Phillip Haynes, attended the of-

fice of the AGO to witness the signing of 

this important document which represents a 

significant achievement in progress for 

both organisations.  

The EUPOL Head of Mission, Ms. Pia 

Stjernvall welcomed this cooperation and 

stated: “This SOP will enhance coopera-

tion between the MoI and the AGO. Among 

others, it will also help the fight against 

corruption.” 

Now that the SOP has been signed, both 

organisations will commence implementa-

tion of the requirements it contains.  

Police-Prosecutor Cooperation SOP between MoI and AGO  

Participants of the course in a practical session  

Senior training officer Dr. Martin Bergqvist 
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Kabul, May 2016. Thirty five high ranking 

Afghan police officers and teachers en-

gaged in specialised training in the areas 

of strategic leadership and management 

during a 4 day “train-the-trainers” course. 

Two European experts guided the Afghans 

on producing course curriculums on leader-

ship and management and how to incorporate 

them into the Afghan Ministry of Interior 

(MoI)/ Afghan National Police (ANP) train-

ing packages. 

The initiative promotes the development of 

the Afghan police leadership and is in line 

with the reform process that the Afghan Min-

istry of Interior (MoI) has undertaken in the 

last years. It also drives forward the skilful 

management of resources within MoI 

which is essential for the sustainabil-

ity of the Afghan National Police 

(ANP). From 30 April to 03 May, 

two European experts on strategic 

leadership from the Estonian Acade-

my of Security Sciences discussed 

with the Afghan police officers prin-

ciples of higher management and 

leadership. 

Based on individual leadership func-

tions, the MoI selected and appointed 

35 high ranking police officers and 

teachers to participate in the “train-

the-trainer” course aiming at ena-

bling them to further disseminate the 

information within different Afghan 

police training institutions. The 

course curriculum provided an in-

sight into strategic leadership. The 

participants learned how different 

components contribute to the strategic mana-

gerial process, how they relate to each other 

and how the external environment affects the 

monitoring processes. Moreover, an im-

portant role in the curriculum was given for 

the topics of Gender and Human Rights as 

well as anti-corruption issues. 

 

Strong motivation 
The Afghan counterparts impressed the train-

ers with their motivation and eagerness to 

grow as leaders. Marek Link, who has taught 

the strategic leadership class at the Estonian 

Academy of Security Sciences, for more than 

15 years, noted: “Personally, I was surprised 

to see how fast we established a connection 

with our participants and especially by the 

Afghans motivation to learn new topics.” 

The course curricula focused on practical 

exercises and group work activities. The ex-

ercises made the students work together to 

find answers to strategic questions, such as 

ways to develop the police training in Af-

ghanistan. Lieutenant Colonel Amanullah 

Asadyar, has been working as a teacher for 

29 years and nowadays teaches the Manage-

ment and Administration classes at the Af-

ghan Police Staff College. “In order to pro-

vide a strategic leadership to our institu-

tions, it is useful to use strategic planning 

and analysis tools, such as SWOT (Strengths, 

Weakness Opportunities, Threats) and 

SMART (Specific, Measurable, Assignable, 

Realistic, Time related goals). Further on, 

we need to plan and divide the activities 

amongst the members of our team.” 

 

Moving forward 
Lieutenant Colonel Amanullah Asadyar 

found the training initiative timely and con-

structive. “In 2001 I came back to work for 

the MoI. Since then, I have found a lot of 

support from our international colleagues 

and I have learned a lot from their 

knowledge and experience. I am confident on 

the Afghan capability to work on the devel-

opment of our strategic leadership skills and 

I am pleased to witness the MoI reform pro-

cess, heading towards a modern leadership 

system. I am also very happy to have been in 

a class together with high ranking officers 

such as Generals serving for the MoI as well 

as female police officers” 

Dr. Erik Ryytel, lecturer at the Estonian 

Academy of Security Sciences was the sec-

ond European expert providing training to 

the Afghan teachers. “It was such a good 

group! When teaching the course, we fo-

cused on our participants and we managed 

to connect quite easily. The Afghan students 

absorbed the new topics easily and showed 

strong commitment to learn new tools of 

strategic leadership, each day. While we 

shared our European teaching methods, the 

training process actually allowed us to learn 

from our Afghan students as well, such as 

‘the tree example’”. 

Major Razaie Wahida has been a sociology 

instructor at the Police Staff College in Ka-

bul for more than 9 years. She found the 

course extremely useful, stating “The course 

trained us how to be systematic when ful-

filling our tasks. This experience made me 

aware of the characteristics of a good lead-

er. Each leader should take respon-

sibility of the issues he encounters, 

have a clear vision, with defined 

goals and make sure his team is 

working together towards accom-

plishing them. Thus, I am committed 

to improve my professional manage-

rial skills and to be an active leader. 

I will share the information with my 

students and apply the skill of man-

aging by walking around (MBWA) 

which I’ve learned in the class.” 

During the course, the analysis clas-

ses showed that one of the biggest 

challenge for the MoI is the practice 

of the “friend by friend” selection 

criteria when appointing police of-

ficers into certain positions. This 

represents the nomination of a friend 

by a friend in a managerial position, 

preventing the rightful and compe-

tent police officers to occupy the right posi-

tions. The issue was also observed by Razaie 

Wahida: “MoI’s biggest issue is the “friend 

by friend” practice. I believe it is up to each 

and every one of us to change that and I am 

confident that, through good long lasting 

strategies, Afghans can become better lead-

ers.” 

At the end of the course, Lieutenant Colonel 

Amanullah Asadyar noted: “I am pleased to 

have had the opportunity to meet the Europe-

an experts and be able to learn from the leg-

acy of the European model of leadership.” 

The participants were assigned to produce 

strategic plans and present it to the European 

experts for review by the end of July. Thus, 

in the next months, with the support and ad-

vice of EUPOL advisers, our Afghan coun-

terparts will design strategic planning and 

analysis products to further use in their man-

agerial activities. 

The Afghan National Police advances its strategic 
leadership  

Major Razaie Wahida (left), Lieutenant Colonel Amanullah 

Asadyar (right)  
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Kabul, April 2016. An Afghan-led work-

shop was held to promote cooperation 

between the Afghan Ministry of Interior 

(MoI) Inspector General’s Office, in 

charge of tackling corruption inside the 

MoI and the Military Anti-Corruption 

Unit within the Attorney General Office 

(AGO). The workshop was attended by the 

Inspector General, Major General Rahimul-

lah Borhani and Lieutenant General Ranjbar, 

representing the AGO along with thirty other 

senior staff from both units. Each agency 

delivered a presentation of their activities, 

outlining the challenges and expressing their 

concerns with regards to the investigation 

and prosecution workflow of corruption cas-

es. The workshop was followed by an open 

session of questions and talking points, mod-

erated by the EUPOL advisers. 

EUPOL Head of Mission, Ms. Pia Stjernvall 

stressed the importance of cooperation be-

tween the police and the prosecutors and 

said it has a great significance for the pro-

gress of the Afghan Justice system: “As 

president Ghani said, this year is dedicated 

to the fight against corruption. Thus, we all 

have to work together towards eradicating 

corruption from Afghanistan”, stated Ms. 

Stjernvall.  

The Inspector General Rahimullah said: 

“Corruption is a hindrance in the develop-

ment of our country. However, the fight 

against corruption has further enhanced and 

comes under MoI’s priorities. Despite the 

achievements, we need to put much more 

effort into advancing the cooperation be-

tween the MoI and the AGO.” 

Meanwhile, Lieutenant General Ghulam 

Dastagir Ranjbar, the General Director of 

the AGO’s Anti-Corruption Unit stated: 

“Corruption is the result of the lengthy cri-

sis which Afghanistan has been facing dur-

ing the last 30 

years. The jus-

tice system has 

not been able 

to overcome 

key structural 

challenges like 

corruption and 

illegal interfer-

ence of power-

ful political 

figures. Despite 

the  e f forts 

made towards 

reforming Af-

g h a n i s t a n ’ s 

judicial system, 

corruption has 

always had a negative impact on our socie-

ty.”  

EUPOL Anti-Corruption Advisor Michael 

Holdsworth said: “Police - prosecutor coop-

eration has always been one of EUPOL’s 

key priorities. Today’s workshop aims at 

promoting this cooperation and support to 

the MoI’s and AGO’s Standard Operating 

Procedures, which awaits both ministerial 

and AGO approval. We were genuinely 

pleased with the open and honest debate and 

look forward to future meetings and im-

proved partnership working sessions.” 

The workshop offered the possibility for the 

participants to envisage and plan future Af-

ghan-led monthly cooperation meetings, 

chaired by both the MoI and AGO. 

Anti-Corruption Workshop Fostering Police-Prosecutors 
Cooperation  

On 17 May, 2016, EUPOL Afghanistan paid tribute to close protection team leader Michael ‘Mic’ Hampshire who was killed in line of duty 

this day last year. 

“I will always remember Mic’s smile and his friendliness”, says Pia Stjernvall, head of EUPOL Afghanistan. “His calmness and professional-

ism was highly appreciated by us, the people he protected.” 

A EUPOL vehicle was hit on 17 May 2015 in Kabul by a suicide-bomber. 

Two EUPOL experts travelling in the vehicle survived the attack without any 

physical injuries, but Mic lost his life in the terrorist attack. 

The police experts of EUPOL advise their Afghan colleagues on the develop-

ment of a sustainable civilian Afghan National Police. This work is not possi-

ble in Kabul without the support of pro-

fessional bodyguards. 

“Mic’s memory gives us permanent impe-

tus to continue our work”, Pia Stjernvall 

contemplates, “There is no sustainable 

peace in Afghanistan without proper civil-

ian policing.” 

EUPOL remembers Mic Hampshire  

Participants of the workshop  

EUPOL Anti-Corruption Advisor Michael 

Holdsworth 



Kabul, May 2016. 15 EUPOL mission 

members were honoured by being pre-

sented with the European Union Com-

mon Security and Defence Policy 

(CSDP) medals for their service at a 

medal parade which took place at 

EUPOL HQ.  

Deputy Interior Minister for Policy and 

Strategy Mr. Masood Ahmad Azizi, Euro-

pean ambassadors, Afghan high-ranking 

generals and other national and internation-

al counterparts took part in the parade. 

EUPOL Head of Mission, Ms. Pia Stjern-

vall awarded the medals to the EUPOL 

police, justice and civilian experts who 

served in Afghanistan by supporting the 

people of Afghanistan, especially the Min-

istry of Interior (MoI) and Afghan National 

Police (ANP) through the mission. 

While congratulating the mission members 

for receiving medals, Ms. Stjernvall stated: 

“Today, our colleagues will receive the 

CSDP service medals for their service. I 

am proud of leading talented and commit-

ted justice, police and civilian experts who 

advised and supported our Afghan part-

ners in terms of police reform, civilian 

policing and mainstreaming human 

rights.” 

During his speech, Mr. Azizi thanked the 

EUPOL mission and its members for the 

ongoing commitment in terms of strength-

ening a civilian police service in Afghani-

stan. “We know that it is a great challenge 

in this current environment, but we also 

know that it is critical for lasting peace. I 

would like to personally thank all of you 

for your perseverance as you support and 

advocate for civilian policing and improve-

ments in rule of law during these challeng-

ing times”, stated Mr. Azizi. 

Ms. Stjernvall also stated that the mission 

is aware that all EUPOL members perform 

their duty in a very challenging environ-

ment. “I appreciate your professionalism 

and service. I take this opportunity to hon-

our all of you, both Afghan and interna-

tional EUPOL members, for having served 

in this Mission”, stated Ms. Stjernvall. 

Mr. Azizi has also awarded the Afghan 

National Police Symbol of Honour and 

medals to two EUPOL staff members An-

thony Thomas, the MoI Senior Reform 

Advisor and Reinis Janevics, Senior CID 

Expert, for their extraordinary services to 

the Afghan police and MoI. In addition to 

that, Brigadier General Humayoon Ainee, 

MoI’s Head of Community Policing 

awarded an ANP Medal of Honour to 

Tommy Wik (below, right), the EUPOL 

Community and Command Team Leader 

for his services in terms of community 

policing in Afghanistan. 

Mr. Azizi also stated that the ANP needs 

EUPOL’s continuous support: “We contin-

ue to need your support and I look forward 

to working together with EUPOL through 

this year’s transition to make sure that 

Afghanistan continues to have access to 

technical advisory support from our Euro-

pean police counterparts.” 
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EUPOL Medal Parade:  
Honouring EUPOL members  

Brussels, May 2016. To celebrate Europe Day, 

the European External Action Service opened 

their doors to the public on 28 May, in Brussel. 

Representatives from the ongoing EU Missions 

and operations were invited to participate and 

share information on their activities with the 

public. On the occasion, Mikko Harjulehto, the 

Spokesman of EUPOL Afghanistan together 

with Adina Lupulescu, Press and Public Infor-

mation Officer and Marcel Kolacek, EUPOL 

adviser to the Afghan Ministry of Interior had 

the honour to represent EUPOL Afghanistan 

and directly communicate the Mission’s out-

comes and challenges to the public in Brussels. 

Approximately 3,400 citizens visited the Euro-

pean External Action Services’ premises that 

day.   

EUPOL Afghanistan 
joins the European 
Union Open Day 


